
[image: image3.jpg]




Introduction

The Reduced Tariff Inspection of St Joseph’s Catholic Primary School, Bingley was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.  
The inspector evaluated the overall effectiveness of the school and investigated in detail the following aspects: 
· the role of the school in the development of the new parish structure;
· the school’s provision for Collective Worship (CW);
· the quality of teaching in Religious Education (RE);

· the pupils’ attainment and progress in RE.
Evidence was gathered from the school’s own Self Evaluation Form (SEF); the school’s own School Improvement Plan (SIP) and SIP Review; the school’s own monitoring records; shared observation of two RE lessons; shared observation of two class acts of worship; interviews with members of staff, pupils and parish priest.
Other aspects of the school’s work were not investigated in detail, but the inspector found no evidence to suggest that the school’s own assessments, as given in its SEF, were not justified and these have been included where appropriate in the report.
St Joseph’s is a small Catholic Primary School situated in the town of Bingley and serving the new parish of Our Lady and St. Joseph incorporating the old parishes of Sacred Heart, Bingley and St. Mary and St. Monica’s, Cottingley and Wilsden.  It has a broad, mixed socio-economic catchment area. Most pupils are of white British heritage and very few are learning English as an additional language. The proportion of pupils with learning difficulties and/or disabilities is well above average.  There are 152 pupils on roll, the overwhelming majority of who are of the Catholic Faith.  37 pupils are on the school’s SEN register, 4 of these having Statements of Special Need.  There are 8.3 teachers on the staff (f.t.e.) all of whom are Catholic, 4 having CCRS or equivalent.  The children are grouped into 5 classes across the school.

The school has ‘Investors in Pupils’ and ‘Investors in People’ status.
THE Overall effectiveness of the school

The quality of Catholic Education at St Joseph’s is outstanding in every respect.  The governance and management of the school by the governing body, and the leadership of the headteacher is exemplary and the impact is found in the unswerving sense of Catholic mission permeating the school community and in the fact that the school is over-subscribed with requests for places from Catholic families in the area.  All leaders are proactive in the ongoing development of the school through their strategic planning and the rigorous monitoring of provision.  The provision for the liturgical and prayer life of the school is exemplary and as a consequence the spiritual and moral development of the pupils is of the highest quality.
Throughout the school the quality of teaching and teaching support is outstanding, ensuring that the needs of every pupil are met.  Consequently, pupils attain highly in RE and the progress they make overall is outstanding.  The RE subject leader is highly effective in ensuring that the RE curriculum not only meets the local and national requirements but offers a breadth and scope which meet the challenges of the day.   Through ongoing formation, the effective support for staff, the efficient acquisition of resources, monitoring strategies embedded as good practice, the subject leader successfully oversees the ongoing development of the subject.
All aspects identified for improvement in the previous (section 23) inspection have been addressed with committed determination by all members of the school community and considerably enhanced overall provision. 
The school has a very realistic view of itself as identified in the SEF.  All members of the community are totally committed to providing the highest quality Catholic education and are very well placed to effect ongoing improvement in what is already an outstanding school.  The comprehensive SIP gives a clear indication of how and when it is hoped to implement future initiatives.  The inspection confirms that the school has already accurately identified the following areas of focus:

· to embed assessment and target-setting strategies in RE which best meet the needs of pupils and staff;
· to review, and further develop, the use of ‘Faith-practice’ targets throughout the school and work towards producing an informative handbook for parents and carers.
The Catholic Life of the School
Leadership and Management and Collective Worship
Leadership and Management of St Joseph’s is outstanding.  The governors are fully involved in the life of the school and share a vision of the nature of the Catholic school and the importance of Catholic education in the formation of young people and adults.  Through vigilant and rigorous monitoring systems the governors maintain a comprehensive school improvement plan identifying areas for development and future improvement which ensures that the school continues to improve year on year.
Senior leaders consolidate their expertise through ongoing training, share good practice both within school and in the wider school community and engage with school partners to ensure high quality provision.  The Impact is that leaders at all levels share a common sense of purpose in which Christ is at the centre of all aspirations.  The school exudes a warm, welcoming, calm and enriching environment wherein morale is very high and the inclusion of all pupils is a central goal based on the belief that all are created in the image of God.  

The school mission statement is actively endorsed by staff and pupils in their daily life.  The school has in the past year or so re-defined key leadership roles and now has separate RE subject and Collective Worship leaders, the latter also being the lay-chaplain in the school.  The parish priest is a familiar figure, being actively involved in the daily life of the school. Together with a newly formed team of catechists within school, and the developing role of the parish link worker, the impact on the provision for Collective Worship, prayer, liturgy and the Sacramental life of the pupils and their families is outstanding.  
Regular monitoring of worship has ensured that a high standard of provision has been maintained

From a very early age pupils are guided in prayer and reflection. They understand that they can pray for others and that they can tell God how great he is.  The whole school environment is used to enhance the children’s sense of awe and wonder at the beauty of the world around us.  Acts of Worship engage pupils’ interest and inspire deep thought and reflective responses.  Eucharist and other liturgies are celebrated regularly in the parish churches and parishioners are invited into school and attend in good numbers.

To provide a quiet place for children to sit and reflect the school has established a Prayer Garden on site which is to be further developed in the future as space permits.

St Joseph’s provides a calm, spiritual atmosphere and creatively use everyday life situations, music and Scripture to successfully develop the Catholic life of the school. It is said that the school was the unifying factor during the recent quite traumatic period during which two established parishes and a chapel of ease were amalgamated.  The school is very popular across the Catholic community and is regularly over-subscribed by Catholic families expectant of places.
All staff foster and develop the spiritual and moral development of the whole school community and lead by good example.  All teaching staff and a significant number of support staff are involved in the delivery of key stage acts of worship, masses and liturgies and the pupils play an active role in preparing and leading many of them.  The provision for the spiritual life of the staff is well considered and the spiritual and moral development of the pupils is a significant strength of the school.  The pupils’ behaviour is also exemplary both within the school and out of it.
Pupils are taking on a variety of responsible roles within the school and through their school council are influential and innovative. When asked, the pupils stated overwhelmingly that they thought their school was ‘fantastic’!
Very good links exist with parents, parish, partnership schools and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being. The result is that the pupils flourish and commit themselves to the school’s mission.  The school community is traditionally actively involved in many initiatives supporting local, national and international communities as well as being actively involved in several local educational and business initiatives.  The school has developed a strong awareness of Fair Trade and is committed to furthering the cause of justice to others in the world.
Religious Education

How well do pupils achieve in RE?

Pupils’ attainment in RE is very high and on a par with that in other core subjects.  During their life at the school the pupils make outstanding progress.  Pupils with particular needs are very well supported by teachers and support staff and achieve well.  Pupils of above average ability are challenged to reach their potential by high expectations and excellent teaching.  
The pupils’ written work is always neatly presented and they obviously take a great deal of pride in all they do.  The many vibrant and colourful displays in the classrooms and around the school are further testimony to, and celebration of, the religiously creative achievements of the pupils and are a credit to them and the staff.  Through discussion the pupils are well able to discuss religious beliefs, explain the impact of religion on the way they behave, ask questions relevant to topics being discussed and display a very good understanding of their faith.  They have a good knowledge of the life and teachings of Jesus and are able to apply these to their own lives.  The pupils also have a very good knowledge and appreciation of the faith traditions and practice of other world religions.

How effective are Teaching and learning in RE?

Overall the quality of teaching and learning in the school is outstanding. The teaching observed during the inspection affirmed the school’s own judgement obtained through effective monitoring of classroom practice, scrutiny of pupils’ work and discussions.  The teachers’ subject knowledge is very good and the subject is taught with enthusiasm and commitment.  Teachers have high expectations and challenge pupils to achieve their potential.  Lessons are well prepared and conducted at a pace to maintain interest and enjoyment.  Support colleagues are fully involved and encourage all pupils to achieve their learning objectives.  The use of technology is well developed and staff utilize an interesting range of resources.  Work is provided which matches pupils’ needs including support for the less able and challenge for the more able.  Questioning is effective with good use of open ended questions. Pupils are encouraged to ask questions and respond well to the opportunity provided. Pupils listen with respect to other points of view and their behaviour is exemplary. Teachers ensure that pupils understand the purpose of the lesson and consolidate their learning with a plenary session at the end.  The school has effectively planned cross-curricular links are these are used to greatly enhance and extend the topic content in RE.  Marking is very good with teachers taking the opportunity to advise pupils of ways in which they can improve their work.

The teachers are adapting monitoring and assessment strategies around the new Levels of Attainment in RE and intend to bring these fully in line with other subjects.  The teachers have a very clear idea of the strategies which work to best effect in the school and best inform future learning goals for the pupils.

How well does the RE curriculum meet the needs and interests of pupils?

The broad RE curricular provision at the school is outstanding and more than meets all local and national requirements.  There is a well balanced delivery of the ‘Here I Am’ programme which is consolidated and extended through a variety of cross-curricular links in every topic.  The school intends to develop these links further to enhance the already good provision for the teaching of other world religions.  

All teachers encourage pupils to learn about and appreciate the value of traditional Catholic prayer and ritual and each year group has specific ‘star targets’ which encourage the development of religious awareness.  Within class time there are many opportunities for quiet reflection, group prayer and liturgy.  
The school promotes weekly Ethos statements reinforced though Circle Time.  Family life and sex education is appropriately planned and provided for through the ‘In the beginning’ scheme covering family life and sex education with specific support for the older pupils met through the school’s own community resources.  There are also designated opportunities for the pupils to focus on broader relationship and citizenship.  

The school places itself at the very centre of parish and community.  Discussions with pupils and staff in school supports the view that inclusion is a shared vision, where dialogue and collaboration are encouraged, respect for all is engendered and all show concern for the well-being of others, locally, nationally and internationally.
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

The leadership and management of RE is outstanding and is a significant strength of the school. The subject leader, headteacher and parish priest, who is also the named RE governor, collectively share a strong sense of evangelical mission, give clear direction and support and drive the school to constantly improve and move forward. Relationships between staff and governors are outstanding in sharing a collaborative approach and vision which is based on mutual respect. 

RE is regarded as the core subject of the curriculum and is continually evolving.  There is a detailed RE improvement plan within the overall SIP clearly indicating the areas the school wishes to improve further.  RE is clearly and effectively linked to performance management and professional development. 
Resources are purchased carefully and used creatively to enrich the teaching for RE.  The school makes very good use of extended resources and people provided through the parish or diocese.

All staff share a high proficiency in the use of ICT.
Excellent links are in place with parents and the wider community. Pupils speak highly of the school and the support it gives them to be effective partners in their own education and faith journeys.

INSPECTION JUDGEMENTS SUMMARY
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	1
	Outstanding

	How good is the quality of Collective Worship?


	1
	Outstanding

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	1
	Outstanding

	How effective are Teaching and learning in RE?


	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?


	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX
	OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	1

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes

	THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	1

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	1

	How good is the quality of Collective Worship?
	1



	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1

	RELIGIOUS EDUCATION

	How well do pupils achieve in RE?
	1


	· the standards reached by pupils in RE
	1

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	1

	· how well pupils with learning difficulties and disabilities make progress in RE
	1

	How effective are teaching and learning in RE?
	1



	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	1

	· how well teaching is used to meet the full range of pupils’ needs in RE
	1

	· the effectiveness of planning, monitoring and assessment  in RE
	1

	· the extent to which pupils enjoy their work in RE
	1

	· the involvement of parents and carers in their children’s learning in RE
	1

	How well does the Religious Education curriculum meet the needs and interests of pupils?
	1



	· how far the RE curriculum meets external requirements
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	1

	· how far the RE curriculum promotes social cohesion
	1

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	1

	· how effectively subject leaders in RE set clear direction and provide support leading to improvement
	1

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	1

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	1

	· how effectively and efficiently RE resources are deployed
	1

	· the extent to which governors discharge their responsibilities in RE
	1
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