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APPOINTMENT OF HEADTEACHER 

……….Catholic Primary School 

PERSON SPECIFICATION / SELECTION CRITERIA MATRIX
PERSON SPECIFICATION FOR THE POST OF HEADTEACHER
The specification is intended to assist both candidates and governors in the selection process.

It highlights the particular qualities required for headteachers of Catholic schools in ensuring they serve the Mission of the Church.

The core purpose of the headteacher is to provide the professional leadership for a school which will secure its success and improvement, ensuring high quality education for all pupils and improved standards of learning and achievement.

In a Catholic school, professional leadership is provided in the context of a community rooted in the Catholic faith.

Faith Commitment

It is an essential requirement for applicants to be a practising Catholic in sacramental communion and good standing with the church; have a strong personal Catholic faith and involvement in parish life and who recognise the opportunities and challenges facing the Catholic school as a vibrant part of the Mission of the Church in education.

Strategic vision, direction and development of the school

· Evidence of creating and implementing strategic plans which identify priorities and targets for ensuring pupils achieve high standards and make progress

· Evidence of involvement in increasing teacher effectiveness and securing school improvement

· Ability to understand how the management, finance, organisation and administration of the school support its vision and aims

· Knowledge of  monitoring, evaluating and reviewing the effects of policies, priorities and targets of the school in practice

· Evidence of engaging in collaborative ventures with other schools, colleges, local authorities, diverse groups, including the wider and international community 

· Collaborating with local parish[es] in a positive way to ensure all understand the formative links of parish and school in relation to the mission of the Church in education

Teaching and Learning 

· Evidence of determining, organising and implementing the curriculum and its assessment

· Ability to monitor and evaluate curricular activities in order to identify and act upon areas for improvement

· The ability to raise standards of classroom management and practice
· Ability to demonstrate the principles and practice of effective teaching and learning

· Ability to create and maintain an environment and code of behaviour which secures and promotes good teaching

· Evidence of developing successful external links with the community, including parishes, business and industry, to extend the curriculum and enhance teaching and learning

· Experience of successful involvement with parents to support and improve pupils’ achievement and personal development

Leading and Managing Staff

· Able to inspire, challenge, motivate and empower others to carry the vision forward

· Ability to plan, allocate, support and evaluate work undertaken by groups, teams and individuals, ensuring  clear delegation of tasks and devolution of responsibilities

· Ability to think creatively and solve problems

· Ability to foster an open ,fair, equitable culture and manage conflict

· Ability to lead the professional development of staff by example
· Involvement in sustaining an effective system for the management of staff performance

· Recognition of the importance of including others in decision making and providing informed judgements

· Having the qualities of integrity, optimism, resilience and a well developed sense of humour

Efficient and effective deployment of Staff and Resources

· Experience of working with governors and members of the leadership team in recruiting staff

· Knowledge of setting appropriate priorities for expenditure, allocation of funds for specific projects and accountability

· Ability to manage and organise accommodation efficiently and effectively in ensuring it meets curricular need and health and safety regulations

· Evidence of managing an efficient use of resources in securing value for money

Accountability

· Able to build and maintain positive relationships with parents, carers, partners in the community which enhance the education of pupils in the context of a Catholic school
· Understanding and awareness of providing objective advice and support to the governing body for it to meet its responsibilities for securing effective teaching and learning

· Ability to earn the respect of pupils, parents, staff and governors

· Ability to present coherent and accurate accounts of the school’s performance to a range of audiences, including governors, diocese, Catholic Education Service, the LEA, Ofsted and other external groups and agencies

· Excellent written, verbal and communication skills and the ability to chair meetings

· Recognition of the responsibility to the Bishop and Trustee of the diocese in the provision of education in a Catholic context

Training and Qualifications
Essential requirements: Qualified teacher status, degree, registered and participating in the NPQH, or a serving headteacher. Regular involvement in continuing professional development must be demonstrated 
Willingness to participate in the Headteacher Induction Programme if appointed

Desirable requirements: Catholic Certificate of Religious Studies [CCRS] or equivalent
A candidate should forward a letter of application which succinctly demonstrates how his/her experience, abilities, skills and strengths in the five key areas of headship will enable him/her to lead and manage this  Catholic school.
The letter must be no more than two sides of A4 

Font style: Regular; size 12 

In addition, the application form must be completed in full.
Personal Specification Matrix for Headteacher of a Catholic
	

	Criteria
	                              Essential
	                         Desirable
	Evidence

App/In/Ref

	1. QUALIFICATIONS AND EXPERIENCE
	
	
	

	1. Qualified teacher status/GTC registered
	(
	
	Cert.

	2. National Professional Qualification for Headship (NPQH) or participating in NPQH training (for those new to Headship)
	(
	
	Cert.

	3. Good honours degree
	
	(
	Cert.

	4. Substantive experience as an effective leader at senior leadership team level in a school.
	(
	
	AF/I

	5. Evidence of appropriate professional development 
	(
	
	AF/Cert.

	6. Evidence of continuing professional development relating to Catholic ethos, mission and religious education e.g. CCRS
	
	(
	Cert./ Ref

	2. FAITH COMMITMENT

	7. Is a practising  and committed Catholic
	(
	
	AF/I/Ref

	8. Is involved in the life of the Church at parish level 
	(
	
	Ref/I

	9. Promotes the distinctive nature of Catholic education and the school’s role in the parish, and wider community, and contributes to community cohesion
	(
	
	AF/I

	10. Has an understanding of the headteacher’s role as a spiritual leader of the community, leading the spiritual development of students and staff in the school
	(
	
	AF/I/Ref

	11. Ability in leading acts of worship in Catholic schools
	(
	
	I/Ref

	3. SHAPING THE FUTURE

	12. Ability to articulate, share and translate a vision of secondary education within the context of the mission of a Catholic school
	(
	
	AF/I

	13. Ability to ensure effective strategic financial planning and budgetary management to achieve best value
	(
	
	AF/I

	 14. Proven skills and experience in analysing data, developing strategic plans, setting targets and monitoring/evaluating progress to lead school improvement
	(
	
	AF/I

	15. Understand and discuss local and national educational trends
	(
	
	AF/Ref

	16. Understand what constitutes quality in educational provision, the characteristics of effective schools, and effective strategies for raising standards and the achievement of all pupils
	(
	
	AF/I

	17. Commit to collaborative approaches within the provision and development of the 14-19 initiative
	(
	
	AF/I


	Criteria
	                              Essential
	                         Desirable
	Evidence

	4. LEADING TEACHING AND LEARNING

	18. A secure understanding of the requirements of the Curriculum Directory for Religious Education and revised National Curriculum
	(
	
	AF/I

	19. Knowledge and experience of a range of successful teaching and learning strategies to meet the needs of all students
	(
	
	AF/I/Ref

	20. A secure understanding of assessment strategies and the use of assessment to inform the next stages of learning
	(
	
	AF/I/Ref

	21. Understand the characteristics of an effective learning environment and the key elements of successful behaviour and attendance management.
	(
	
	AF/I

	22. Promote personalised learning within the ECM agenda and the mission of the school
	(
	
	AF/Ref

	23. Promote successful teaching and learning in religious education across the key stages
	(
	
	AF/I/Ref

	24. Use the specialism to promote standards across the school and influence learning in the wider community
	(
	
	AF/I/Ref

	5. DEVELOPING SELF AND WORKING WITH OTHERS

	25. Understanding of strategies for performance management, including distributive leadership and building teams to share accountability for goals and standards
	(
	
	AF/I

	26. Collaborate and communicate with a wide range of audiences including parents, pupils, colleagues, governors, Diocese, LA; other schools and colleges
	(
	
	AF/I

	27. Commitment to the promotion of an inclusive school community 
	(
	
	AF/I

	28. Ability to give and receive effective feedback and act to improve personal performance
	(
	
	AF/Ref

	29. Challenge, influence, motivate and support others to attain high standards
	(
	
	AF/I/Ref

	6. MANAGING THE ORGANISATION

	30. Ability to develop and sustain a safe, secure and healthy school environment, ensuring an understanding of the legal issues related to managing a school
	(
	
	AF/I

	31. Ability to manage the school efficiently and effectively on a day-to-day basis including HR, Finance and Accommodation
	(
	
	AF/I

	32. Experience of whole school self evaluation and improvement strategies
	(
	
	AF/I/Ref

	33. Ability to initiate and experience leading, planning and managing projects for implementing change
	(
	
	AF/I/Ref

	34. Apply good practice in performance management, implementing new national standards
	(
	
	AF/I


	Criteria
	                              Essential


	                         Desirable
	Evidence

	7. SECURING ACCOUNTABILITY

	35. Demonstrate an understanding of the statutory role and duties of the governors of a voluntary aided school and work in partnership to ensure governors are enabled to carry out their specific responsibilities
	(
	
	AF/I

	36. Ensure statutory policy documentation is enforced by all
	(
	
	AF/I

	37. Build and maintain effective relationships with parents, carers, partners and the community, which enhances the education of all pupils
	(
	
	AF/I/Ref

	38. Apply the principles and practice of quality assurance systems including school review, self evaluation, performance management and stakeholder and community involvement
	(
	
	AF/I/Test

	39.Lead the team effectively and efficiently towards the academic, spiritual, moral, social, cultural and physical development of all pupils
	(
	
	Af/I

	40. Demonstrate emotional resilience
	(
	
	I/Ref


 Evidence: 
AF=Application ;Cert=Certificate; I= Interview;  Ref=Reference

