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Introduction

The material in this booklet can be used by RE Co-ordinators and others in the monitoring and self-evaluation of religious education.  It is referred to in the ‘RE Subject Leader’ power point by Chris Power which is available on this web page under the heading ‘RE Co-ordinator’s File’. Some of the monitoring sheets are courtesy of the Diocese of Arundel & Brighton. The lesson observation form was first distributed at an S48 meeting (June 2008) and has since been changed to reflect the distinction between lesson objectives and outcomes and the Catholic identity of our schools. It was originally used in secondary schools but some primary schools have found it useful. It could be used to observe every subject because it incorporates the principles of Assessment for Learning into its judgements. 
DIOCESE OF LEEDS

OFFICE FOR EDUCATION AND SCHOOLS

JOB DESCRIPTION FOR RE CO-ORDINATOR

· To be responsible to the Head teacher and colleagues for the monitoring of teaching, assessment and planning of Religious Education based on the development of the children at each stage. Monitoring occurs in order to support staff and raise pupil attainment and may include classroom observation/involvement in line with school practice.

· To manage resources and facilities for Religious Education.

· To liaise with the Diocesan RE Co-ordinator particularly through attendance at the Co-ordinators’ meetings, and inform the Head teacher and colleagues of current standards and developments within Religious Education.

· To attend appropriate In-service training for Religious Education, keep up-to-date with current developments and to organise school based INSET.

· To advise individual colleagues and induct new members of staff as required on the Religious Education process and teaching methods.

· To set up and maintain a portfolio of work in order to monitor progression and continuity. Samples of work should reflect the appropriate Attainment Target strands and levels.

· To ensure that cross-curricular concerns such as literacy skills, multi-cultural issues, equal opportunity, the use of Information Technology and PSHE are reflected in Religious Education.

· In consultation with the Head teacher to communicate with parents, governors and the parish community regarding issues associated with Religious Education.

· To liaise with other primary and secondary colleagues.

· To maintain a Subject Leader’s file containing:




1.
The Religious Education Policy and Guidelines



2.
Medium term plans which represent schemes of work in school

                           3.
Assessment and monitoring procedures for teaching and learning

4. Methods for collecting evidence.

5. A Record of Staff Professional Development in Religious Education

6. A List of Resources available in school for Religious Education

7. (See RE Co-ordinator File on website).

Working with the Head teacher and colleagues, to undertake a regular audit/review of  Religious Education in line with the school development plan.
	Focus
	Date
	Points for Development

	Planning 
	
	

	Work Scrutiny
	
	

	Lesson Observation 
	
	

	Prayer Corners
	
	

	Collective Worship
	
	

	Assessment
	
	

	Display
	
	

	Pupil Self Assessment and Renew
	
	


Monitoring Overview
Year Group:





Monitoring of Planning





Date:
	Focus
	Comments

	Learning Outcomes

· Is planning informed by the ELG/ “Driver Words”?

· Are learning outcomes clearly identified?

· Do learning outcomes focus on the objectives from
       the RE programme?

	

	Here I Am
· Are lessons planned to meet the requirements of the “Relate” section?
	

	Differentiation 

· Does the planning include a range of differentiated ideas to cater for individual and group needs?

	

	Key Words/Questions

· Are key words identified?

· Are questions identified to challenge more able pupils? 

	

	Assessment

· Are opportunities for assessment highlighted?

· Are there opportunities for pupil self evaluation?

	

	ICT

· Is ICT used to support teaching and learning?

	

	Links to other areas of learning 

· Are opportunities identified for links with other areas of the curriculum?

	

	Resources

· Are appropriate resources clearly identified?

	


A copy of this monitoring sheet has been given to the class teacher 

Coordinator …





Class Teacher …
Class Teacher:





Work Scrutiny


Year Group:


Date:
	Focus 
	Comments

	Writing

· Is there a range of opportunities for writing which include evidence of note taking, drafting and redrafting, narrative etc?

· Is there any record of class discussion?

	

	Differentiation 

· Is there evidence of activities being matched to ability & understanding?

· Are pupils offered an appropriate range of activities?

	

	Quantity/Pace

· Are pupils doing as much work in the time available as they would in other subjects?

· Is the work complete?

	

	Presentation 

· Is there consistency in the standard of presentation of each pupil’s work?

	

	Marking

· Is work marked regularly?

· Is marking developmental with specific comments to challenge pupils?

	

	ICT

· Is there evidence of use of ICT and other media to support RE?

	

	Assessment

· Is there evidence of ongoing assessment?
· Is there evidence of teachers’ comments, levels of attainment, self assessment?

	

	Other World Faiths

· Is there evidence of the study of Judaism and at least one other world faith?
	

	Continuity and Progression 

· Is there evidence of progress for high, average and low attaining pupils?

· Is there continuity from year to year?

	


A copy of this monitoring sheet has been given to the class teacher: Co-ordinator:




Class Teacher:

Monitoring of Prayer Corners/Areas
Teacher:



Year Group:


Date:

The prayer corner/area is prominent in the classroom




YES/NO
It reflects the current religious education topic





YES/NO
It looks clean, fresh and well presented





YES/NO
The focus is changed regularly





YES/NO
Pupils help to assemble and care for the area, if appropriate 



YES/NO
The Bible is prominently displayed 





YES/NO
(turned to the Scripture reading of the day/theme)

A selection of religious objects, items for reflection and cloths


             YES/NO

are available and brought out at different times

The prayer area is used interactively e.g. by using prayer intention cards 

YES/NO
Interesting stimuli are used e.g. incense, music, wind chimes, running water
             YES/NO

The prayer area is used regularly by teachers and pupils 



YES/NO
Areas for development:


Collective Worship Audit



Spirit of the Season — Summer 2004

In the last Spirit of the Season there was material to help record and evaluate liturgies and Collective Acts of Worship (CAW).To be effective and develop good practice it is important to audit worship.

It can be done at a variety of levels of detail:

• through conversation, checklist to a thorough evaluation;

• class, year group, key stage, whole school;

• weekly, monthly, by liturgical season, termly, yearly;

• individually, year group, key stage, management, whole staff.

• An area to explore is how are the children involved in this process?

It should be done at least once a year.

• To review school policy.

• To identify strengths and weaknesses.

• To establish areas for support and development.

• To highlight training needs.

• To mark up budget needs.

Recording & Evaluating Liturgy


Spirit of the Season Easter 2004

On this page in the last 4 editions of Spirit of the Season we have looked at Collective Acts of Worship. Looking at the principles, building blocks and structure for planning. Recording and evaluating is part of everyday life in school and it is an important part of any process of liturgy preparation. The last 2 issues provide 2 models for recording and evaluation.

• Using the Planning Sheet (SOS Lent 2004)—recording what happened against what we prepared and noting how it worked.

• Using the Building Blocks of liturgy (SOS Winter 2004).The Planning Sheet provides a good place to start if you do not already do it: 

How did we Respond? box 4) For example: With a period of silence. Use of focus point, length of time.
What was good? It worked! Children were able to focus on the focus point. 

What could be improved? Length of time—try for longer? Use of background music.

Using the Building Blocks is another approach and gives a comprehensive checklist—making sure our worship is varied. The same 3 questions form the basis of the recording and evaluation process.
What did we do?


What was good?

 What could be improved

	RECORDING & EVALUATING LITURGY SHEET

	Date
	Occasion

	Building Block
	What did we do?
	What was good?
	What could be improved?

	Environment

	
	
	

	Gesture

	
	
	

	Ministry

	
	
	

	Music

	
	
	

	Prayer

	
	
	

	Scripture

	
	
	

	Silence

	
	
	

	Symbolic Action

	
	
	

	Words

	
	
	

	Remarks


A School Audit for Collective Worship/Liturgy
	
	Comment if needed
	Maintain
	Improve
	Change
	Introduce

	Do we have an updated policy for collective worship/liturgy?

	
	
	
	
	

	Do we use a variety of pupil groupings?

	
	
	
	
	

	Do we offer a range of experiences? E.g. songs, reflection, silence, etc.

	
	
	
	
	

	Do we offer a variety of settings?

	
	
	
	
	

	Do we acknowledge the variety of faith traditions or lack in pupils and staff gathering for worship?
	
	
	
	
	

	Do we have adequate resources for collective worship/liturgy?
	
	
	
	
	

	Have we provided recent INSET for staff?
	
	
	
	
	


A School Audit for collective Worship/Liturgy (Continued)
	
	Comment if needed
	Maintain
	Improve 
	Change
	Introduce

	Do we provide opportunities for voluntary worship and retreat experiences?

	
	
	
	
	

	Do liturgical celebrations in school highlight a special occasion?

	
	
	
	
	

	Is our worship guided by the principles stated in the Diocesan Collective Worship Policy?

	
	
	
	
	

	Do we plan acts of collective worship/liturgies?

	
	
	
	
	

	Is scripture a focus in most acts of worship?

	
	
	
	
	

	Do we involve pupils in planning and presentation?

	
	
	
	
	

	Is there a development plan for collective worship and does it form part of the S.D.P.?
 
	
	
	
	
	

	Do we monitor and evaluate collective worship?
	
	
	
	
	


	COLLECTIVE WORSHIP AUDIT

	Audit Date 
	Occasion

	
	Comment if needed
	Maintain
	Improve
	Change
	Introduce

	Do we have a policy?
	
	
	
	
	

	Do we have CW coordinator with job description?
	
	
	
	
	

	Do we offer a variety of experiences of CW?
	
	
	
	
	

	Do we formally record and evaluate CW?
	
	
	
	
	

	Is there a development plan for CW and does it form part of the SDP/SIP
	
	
	
	
	

	Do we have adequate resources for CW?
	
	
	
	
	

	Have we provided recent INSET on CW?
	
	
	
	
	

	Have we provided sufficient funds to support/develop CW?
	
	
	
	
	

	Reflection on Audit

	What are the key strengths?

	How will you consolidate these key strengths?



	What are the areas for development?

	

	


	
	Lesson Observation Criteria Form

	
	Teacher:
	Observer:
	SEN:                           G+T:
	Date:

	
	Year & Class:
	Time:                                                  Length of observation:
	Overall Grade:       I      S      G      O

	
	Inadequate
	Satisfactory
	Good
	Outstanding
	Comments/

Evidence

	1
	Starter
	The start of the lesson is inadequate
	There is a purposeful and clear start to the lesson
	A starter activity provides a clear and purposeful start to the lesson
	Pupils are engaged in a learning activity as soon as they enter the ‘room’
	

	Lessons have clear phases
	Learning

Objectives
	Learning objectives are not shared with the pupils
	Leaning objectives are shared with the pupils
	Learning objectives are well planned and shared with the pupils
	Learning objectives are well planned and used throughout the lesson to focus learning
	

	
	Big Picture
	The lesson is not put in context
	Some effort is made to put the lesson into context
	The pupils are clear how the lesson fits into the topic/course
	The pupils are clear how the learning from the lesson links with other areas of the course and with other subjects or situations
	

	
	Structure
	The lesson has no clear structure
	The lesson has some structure
	The lesson clearly follows the structure of a phased lesson
	The lesson clearly follows the structure of a phased lesson and flows seamlessly from one phase to the next
	

	
	Plenary
	A plenary activity does not take place and the end of the lesson is unsatisfactory
	A plenary activity adequately summarises the learning from the lesson.  Pupils contribute to this discussion
	A plenary activity effectively reviews the learning from the lesson and sets the scene for future learning
	A plenary activity engages all pupils in effectively reviewing their learning from the lesson and sets the scene for future learning
	

	
	Impact/

Progress
	Pupils have made little or no progress by the end of the lesson.  Learning outcomes not met
	Pupils have made the progress that was expected by the end of the lesson.  Some  learning outcomes achieved
	Pupils have made good progress by the end of lesson.  Learning outcomes achieved
	Pupils have made exceptional progress by the end of the lesson.  All learning outcomes achieved successfully.
	

	
	Prayer/

Reflection
	No prayer
	Prayer/reflection adequate
	A relevant prayer/reflection
	A relevant integrated prayer/reflection which enhanced the lesson
	

	2
	Standards/

assessment criteria
	Assessment criteria are not communicated to pupils
	Assessment criteria are implicitly communicated to pupils
	Assessment criteria are explicitly communicated to pupils
	Assessment criteria are expertly communicated to pupils
	

	Share how to get better
	Attainment
	Awareness of prior and current attainment is lacking
	Awareness of prior and current attainment is evident
	Prior and current attainment has been used effectively to drive the lesson
	Knowledge of prior and current attainment is used expertly to extend every child
	

	
	Performance targets
	Neither pupils nor teacher have any awareness of their performance targets
	Most pupils and the teacher have some awareness of their performance targets
	Most pupils and the teacher are clear about their performance targets
	Performance targets are discussed regularly.  The motivational effect of this is evident
	

	
	Peer & Self assessment
	Opportunities to engage pupils in self or peer assessment are missed
	Pupils are encouraged to assess the quality of their own and others’ work
	Teacher encourages all pupils to assess the success of their own and others’ work
	Teacher encourages all pupils to assess the success of their own and others’ work and set their own targets
	

	
	Verbal feedback
	Verbal feedback is not given or is unhelpful
	Verbal feedback is helpful.  Some praise is given to pupils
	Verbal feedback is helpful and suggests ways to improve.  Praise is a key feature in the lesson.
	Verbal feedback is personalised and suggests ways to improve.  Praise for both ‘learning’ and ‘behaviour’ is frequent appropriate and specific
	

	
	Assessment & written feedback
	Assessment of pupils’ work is poor
	Written feedback is helpful
	Assessment of pupils’ work is regular, consistent and is in line with the school’s Marking Policy.  It makes a good contribution to their progress
	Written feedback meets, and on occasions exceeds, the standards set out in the school’s Marking Policy.  It is personalised and suggests ways to improve
	


	
	Inadequate
	Satisfactory
	Good
	Outstanding
	Comments/

Evidence

	3
	Use of Support staff
	Inadequate use is made of other adults in the classroom
	There is a role implied for other adults – they are able to support the learning
	Support staff are provided with a framework for supporting and challenging individuals and groups of pupils and they are clear about this role
	Support staff are directed well so that the learning of specific individual and groups of pupils is enhanced
	

	Lessons provide challenge

and support
	Use of time
	Inadequate use is made of the time available in the lesson
	There is evidence of planning the use of time in the lesson
	Good use is made of time
	The management of time in the lesson is exemplary
	

	
	Level of challenge
	The level of challenge is often wrongly pitched.  The teacher does not have a clear understanding of pupils’ needs
	Work is matched to the different capabilities of pupils, including those with additional learning needs, allowing them to progress as expected
	Work closely tailored to the capabilities of different groups of pupils so that all can succeed and make good progress
	All pupils, at all levels, make exceptional progress, through the work being tailored highly effectively to their capabilities
	

	
	Variety of experiences
	One approach to learning dominates
	Activities show an awareness of learning styles
	A range of learning styles are evident
	A wide range of learning styles are evident
	

	
	Health and safety
	The health and safety of the pupils is endangered
	The health & safety of pupils is not endangered
	The health and safety of the pupils is well considered
	All health and safety issues addressed
	

	
	Teacher’s subject knowledge
	The teacher’s knowledge of the curriculum and the course requirements are inadequate
	The teacher’s subject knowledge is satisfactory 
	Teaching is well informed, confident, engaging and precise
	The confidence generated by the teacher’s excellent subject knowledge pervades the classroom
	

	4
	Independent learning
	Little independent learning takes place or pupils are excessively passive and dependent on the teacher
	Pupils are encouraged to work independently at some stage in the lesson
	Pupils work well independently
	Pupils are motivated and empowered to work independently
	

	Pupils are engaged in their

own learning
	Attitude to work
	Pupils’ attitude to work is poor
	Pupils generally show good attitudes to their work


	Pupils show good attitudes to their work and enjoy what they do
	All pupils show excellent attitudes to their work and clearly enjoy what they do
	

	
	Homework
	Homework is rarely set and/or no records are kept of performance on tasks
	Homework is generally set and records are kept of performance on tasks
	Homework tasks are set regularly and enhance understanding of concepts.  Records of performance on tasks are thorough
	Homework tasks are set regularly.  They are varied in nature and enhance understanding of concepts.  Records are thorough and detailed
	

	
	Questioning techniques
	Questioning/discussion work is not used to aid understanding


	Questioning/discussion work is used to aid understanding
	Questioning/discussion work is used to aid understanding and techniques are used to engage most pupils
	Questioning/discussion techniques engage all pupils.  The questioning probes for fuller understanding and is used to check understanding
	

	
	Student behaviour
	Behaviour is often inappropriate and is not adequately managed


	Most inappropriate behaviour is managed adequately
	Behaviour is normally good and any inappropriate behaviour is managed effectively
	Pupils behaviour is exemplary as a result of their level of engagement
	


· Circle the statement in each row that is most applicable

· The highlighted criteria are essential components of any lesson.  If any of these is judged to be inadequate, then the overall lesson must also be judged inadequate.

Display Feedback Form

	Name of Teacher:                                           Year Group:

Topic Title:                                                       Date:


	Is the display easy to see and well cared for?                                                    YES/NO

Comment:



	Are key words displayed?                                                                                        YES/NO

Example:



	Is there a balance between teacher and pupils work?                                     YES/NO

Example:



	Are critical questions asked?(making the display interactive)                     YES/NO

Example:



	Is a variety of media used including ICT?                                                            YES/NO

Example:



	Are links made with other areas of learning (if relevant)?                            YES/NO

Example:



	Other:




Signed………………………………



Date……………………..

Staff Inset Record

	Staff Meeting/Courses etc.

	Date
	Details
	Attendee
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Name ________________________







(KS2)

What I learned that I didn’t know before

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

What I enjoyed

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

From now on, I will try to

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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(KS1)

Name 







                                              
I know
I enjoyed
I will try to
Suggested Elements of RE Co-ordinator’s File

· Mission Statement

· RE Policy

· EPR Policy

· Collective Worship Policy

· Other relevant policies e.g. SEN, Assessment

· Job Description

· RE Action Plan (part of School Improvement Plan)

· Sample Planning Sheet

· Annual Monitoring Schedule

· Monitoring Pro-forma

· Areas for Development

· Tracking of Assessment outcomes

· Previous Section 48 Report and Action Plan

· Training Record – Co-ordinator and all staff

· Record of Liturgies, Masses, Celebrations

· Support for Charities

