[image: image2.jpg]




Introduction

The Reduced Tariff Inspection of St Cuthbert & The First Martyrs Catholic Primary School, Bradford, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

The inspector evaluated the overall effectiveness of the school and investigated in detail 

· Action taken since the last S48 inspection in December 2005
· Teaching and Learning in Religious Education (RE).

Evidence was gathered from the school’s own Self Evaluation Form (SEF); Raising Attainment Plan (RAP); monitoring and assessment records; RE Subject Leader’s File; records of school life and events;  observations of four RE lessons, one Circle Time, 1 Class Assembly;  engagement with staff and pupils in Nursery and Year 2;   interviews with headteacher, governors, pupils, priest and with the headteacher of the adjacent school.  

Other aspects of the school’s work were not investigated in detail, but the inspector found no evidence to suggest that the school’s own assessments, as given in its SEF, were not justified and these have been included where appropriate in the report.

Description of the school

St Cuthbert & The First Martyrs Catholic Primary School, Bradford, has 230 pupils on roll, 80% of whom are Catholic and 20% of other faiths or none.  It serves the newly created parish of St Cuthbert & The First Martyrs of Rome with a new parish priest in place since September 2008.  Demand for places is high among Catholics and non Catholics.  Eight appeals were heard between June and September 2008.

For the last four years, there has been a steadily increasing multi-cultural and multi-ethnic population with 60% White British and 40% from other ethnic backgrounds.  The percentage of pupils for whom English is not their first language (29%) is twice the national average.  Pupil mobility is increasing owing to immigrant children entering and leaving throughout the year.  Numbers on the SEN register (23%) are well above the national average (18%) and above Bradford’s average (20%).  0.4% have Statements of SEN.  In recent years, the majority of Reception children come directly from the school Nursery which staff view as helping ‘to ensure secure baseline assessment’.

The current headteacher has been in post since September 2007 and has assumed responsibility for RE since Spring 2008.  From a staff of 8.5 Catholic teachers (fte), 7.5 are engaged in the teaching of RE and 5 hold the CCRS or equivalent qualification.

Overall effectiveness of the school

St Cuthbert & The First Martyrs Catholic Primary School provides a good quality Catholic education wherein almost all aspects of the school’s Catholic life and RE are at least good with some outstanding features.  The relatively new headteacher has shown great discernment and vitality in her readiness to engage staff and governors more pro-actively in strategic planning and visioning for the future.  A joint training day for governors and staff evinced a strong sense of community and spawned a revised Mission Statement and Collective Worship policy. Staff and governors claim a genuine desire for more shared training in the future. Recent changes in deployment of staff have enabled governors to ascribe senior status to the post of RE subject leader when the new deputy headteacher takes up her post in January 2009.  The current acting deputy who is a secondee from another Catholic school has shadowed responsibility for RE with the headteacher for one term and has also helped to pave the way for more a distributive leadership way of working. 

Staff at St Cuthbert & The First Martyrs are highly respected by parishioners, by governors and by the pupils and their parents.    Their work in RE is carefully planned and delivered using a variety of strategies.  Their subject knowledge is excellent and their ability to deal respectfully and sensitively with the needs of children from other world faiths (OWFs) and none is very impressive.  Every classroom provides a prayer focus that witnesses to on-going faith-sharing between teacher and taught.  The result is that pupils flourish spiritually and morally and they love to talk about favourite experiences of religious events or practices.          

Since the last inspection, the school has made outstanding progress in its attention to fostering social and community cohesion and could well become a model for others to emulate. It is a delightful multi-cultural community in itself with pupils who are Bangladeshi, Black African, Black Caribbean, English, Filipino, Greek, Indian, Latvian, Pakistani, Polish, Russian, Slovak, and Ukrainian all living, learning and interacting with each other in a spirit of mutual respect and tolerance. Their superb capacity for accepting ‘difference’ as ‘the norm’ reflects the demeanour and attitude of all staff.  This school really does promote and nurture ‘gospel values’ in the way that everyone is welcomed and valued.

The school has a realistic and sensible view of itself as identified in the SEF. The capacity for further improvement in the provision of Catholic education is good because of the envisioning skills of the headteacher, the current and proposed realignment of roles and responsibilities, and the appointment of a new deputy from the beginning of next term. 
How might the school further improve the provision of Catholic education?

1 Strengthen and improve the quality of teaching by sharing good practice more creatively and dynamically, so that all staff become more attuned to standards of attainment in RE and the need to build in activities towards achieving them at lesson planning stage.

2 Strengthen and improve the quality of learning by ensuring that pupils become more aware of standards of attainment in RE and are motivated to achieve and to celebrate them. 

The Catholic Life of the School  

Leadership and Management and Collective Worship

Leadership and Management of the Catholic Life of the School is good. Following an inservice course on Christ at the Centre, governors and staff worked together at re-writing the Mission Statement resulting in a new shared sense of community. Governors are fully involved in the life of the school and the majority of them are very well known to the children because of frequent visits to assembly or Mass, or to classrooms. The Chair of Governors and the RE Governor can articulate a clear understanding of their roles as critical friend to the headteacher and they can discern priorities for development because of their daily involvement with the school.

The Christian leadership qualities and personal spirituality of the headteacher are key factors in the success at identifying improvement routes in what has always been a very successful school.  She is committed to seeking new ways of placing the person of Christ and the teachings of the Catholic Church at the centre of every aspect of school life. Staff relationships are mutually respectful and supportive.  She has transformed the welcoming nature of the school by inviting parishioners and local neighbours as well as parents, grandparents, and relatives to school events.  School pupils participate with regular success in public events organised by Heaton and Manningham civic authorities.  Links with two neighbouring schools (100% Asian) include matched year-group visits, joint educational trips and guided visits to each other’s places of worship as well as a ‘Friendship Gate’ between the playground of Lister School and their own. Lister School is joined Siamese-style to St Cuthbert & The First Martyrs at the kitchen and the two schools share catering staff and resources.  Professional dialogue between the two headteachers evinces a very positive and consistent response to social and community cohesion.   A pen-pal link for Year 3 pupils with a Catholic school in Bingley arouses interest in ‘people we have not seen’ with the added incentive of an end-of-year encounter at a mutually convenient venue.  St Cuthbert & The First Martyrs was the first school in Bradford to participate in the Culture Kids Initiative organised by Business in the Community.  Governors could relate vivid accounts of how zealously pupils had participated in the various workshops on crime, racism and local pride.   Two Year 6 pupils summarised the impact of the workshops thus: I have learned that different people from different countries are different from the outside but same from the inside’. and ‘That gravestone that had graffiti  on it was awful and I hope I never see that on a person’s gravestone who is in my family.  

The quality of Collective Worship (CW) is very good and plans are in place to sustain and develop the impact of CW on the liturgical and spiritual life of the school through planned displays and more pupil involvement.  The vice-chair of governors/ex-parish priest spoke appreciatively of the school’s key role as catalyst in the recent merging of two parishes and in the promotion of a Catholic culture that many parishioners and non-Catholics found enriching.  Whether by attending Mass in school on Holy Days or in Church during Advent and Lent, or by taking part in a May procession or a liturgy for blessing of Advent Wreaths for each classroom, the staff, pupils and priest have created an attractive sense of belonging for many adults who might otherwise be housebound or alone. During inspection, Year 2 pupils led the whole school and about 30 parents and grandparents in a poignant CW reflection on the courage and dedication of those who died in the wars.  The confidence and composure of the children together with the age-appropriateness of the prayers, the scriptural reading, and the hymns, was outstanding.  

 Religious Education 
How well do pupils achieve in RE?

‘Wait until you meet our children’ said the Chair of Governors, in response to comments on arrival about the attractiveness of the interior of the school. Expectations thus aroused of well-presented, well-behaved, and exceptional pupils began to unfold in each classroom.  Pupil behaviour in this school is excellent. They are attentive and respectful in class and they clearly enjoy their work in RE. Most learners gain knowledge, understanding and skills at a satisfactory rate across all key stages. A Portfolio of Moderated Work contains exemplars of levelled activities at the end of Here I Am (HIA) topics and, in this respect, the school is following diocesan guidelines. Assessment records for RE, however, do not yield sufficient information for judging progress of individuals, cohorts or whole year groups over time.  Given the very obvious enthusiasm of the pupils and their good speaking, listening and reading skills, it is reasonable to suspect that good progress is possible but is not being charted and celebrated appropriately.

The Headteacher/RE Subject-Leader acknowledges the scope and opportunities for raising standards in RE by involving pupils more actively in focused self-assessment of their work throughout the year and in the possibility of introducing termly opportunities to celebrate success.  She is already developing ‘child-speak’ self-assessment descriptors that can be used by staff to enrich and deepen pupil response in any RE lesson.  Their introduction and usage together with  the appointment of a new Deputy/RE Subject-Leader augur well for improving the tracking and recording of individual pupil achievement.

The school’s genuine commitment to inclusion means that pupils with learning difficulties and disabilities are very well supported in RE.  In the Foundation Stage, where English as an additional language could be an issue, Nursery staff devise their own entry profiles for RE so that they can establish common ground and identify needs accurately and speedily.     

How effective are teaching and learning in RE?

The quality of teaching observed during inspection ranged from satisfactory to good with one outstanding lesson. Teaching objectives were shared with pupils in all classes, but learning outcomes were not always so clearly communicated.   In most lessons, a keen awareness of the needs of different styles of learners evoked appropriate questioning and activities to maintain interest and enjoyment and pupils responded with enthusiasm. In one class, however, although pupils were very attentive and respectful, there was an over-emphasis on the ‘lecture mode’ for too long. Team-teaching sessions or ‘Lead Lessons’ with colleagues, in a spirit of professional development, could help to identify and remedy the drawbacks of using one particular teaching style. This kind of professional dialogue would also help to focus all staff on the need to energise and deepen the learning opportunities for such well-behaved pupils. In the outstanding lesson, for instance, there was minimal teacher talk and a variety of participative tasks for pupils including reading, listening, moving, responding to open ended questions, sharing of ideas, reflection in silence, contributing a personal spiritual response and imparting a blessing on each other. Interest and enjoyment in that lesson was so well sustained that the call to lunchtime was greeted as a nuisance factor rather than a welcome break.

All the lessons observed were on the final ‘review’ stage of the HIA topic on INVITATIONS with particular emphasis on the sacraments of initiation.  Pupil feedback in the four lessons indicated that the topic had been well planned, that the meaning and purpose of the actions and symbols in each sacrament had been discussed, explored and explicated over several previous lessons.  It was clear, too, that liturgical and sacramental gestures and vocabulary had been explained, rehearsed and, in some cases, enacted. Many resources had been used to enrich pupil understanding including ICT, learning-walls and displays of appropriately related artefacts.

Teachers’ subject knowledge in RE is excellent and their personal commitment to sharing their own Catholic faith is very impressive. Pupils readily share their spiritual thoughts and experiences because there is an ethos of trust and respect in every classroom.  Disclosure about difference of belief and religious practice ‘at home’ is offered by way of mutual interest rather than in any spirit of comparison or contention among pupils and is handled expertly and sensitively by all members of staff.  This aspect is a real strength of the school.

How well does the RE curriculum meet the needs and interests of pupils?

The RE curriculum fulfils diocesan requirements. It is organised around the life and teaching of Jesus and the Church and the central beliefs, celebrations and way of life of Catholics who follow that teaching. The Here I Am (HIA) resource is used as the main programme of study.  Provision for teaching and learning about OWF is good and is well documented in the school records.  Education in Personal Relationships & Sex Education is part of Science/PSCHE and HIA schemes but this is currently under review by governors with a view to consulting parents about a suitable Sex Education Programme. 

The school promotes weekly Ethos Statements, introduced at Monday’s assembly and reinforced throughout the school and in Circle Time.  On the day of inspection, the Reception Class was observed enjoying  learning how to be ‘just and fair’ in a very thoughtful and well organised Circle Time session.   

The SEF declares that the school places itself at the very centre of the parish and the community. Its claim that there are no racial tensions between the pupils of the school and the local communities can be upheld because of its wealth of evidence of promoting social and community cohesion. 

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

The headteacher has a clear vision of how to improve the profile of the subject RE.  RE is a key focus in the school’s Raising Attainment Plan.  Responsibility for the subject RE has recently been accorded senior leadership status with a new appointment.  Networking with another school has expedited the development of self-assessment descriptors for standards of attainment in RE. These are soon to be integrated into classroom practice so that pupils know that RE has an academic and intellectual status that can be measured and celebrated.  

Monitoring and evaluation of the teaching of RE have been inconsistent owing to staffing difficulties but the headteacher knows –and values - her staff, knows their preferred teaching styles and knows the interests and attitudes of pupil groups. Discussion with governors and with the headteacher, about the satisfactory grading for ‘achievement in RE’ in this report, has been full and honest.  Inservice needs already identified have been prioritised and there is every reason to believe they will be addressed as planned.    

SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 


	2
	Good

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	2
	Good

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	3
	Satisfactory

	How effective are Teaching and learning in RE?


	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?


	2
	Good

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	2
	Good


INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	2

	· the effectiveness of steps taken to promote improvement since the last inspection
	2

	· the capacity to make further improvements
	yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	3

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	2

	· how effectively the Catholic life of the school is monitored and evaluated
	3

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	2

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	2

	· the impact of the involvement of the clergy or chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	2


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	2

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	2


RELIGIOUS EDUCATION

	How well do pupils achieve in RE?
	3

	· the standards reached by pupils in RE
	3

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	3

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?
	2

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	3

	· the effectiveness of planning, monitoring and assessment  in RE
	3

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	2


	How well does the RE curriculum meet the needs and interests of pupils?


	2

	· how far the RE curriculum meets external requirements
	2

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	3

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	2

	· how far the RE curriculum promotes social cohesion
	1


	How effective are leadership and management in raising achievement and supporting all pupils in RE?


	2

	· how effectively subject leaders in RE set clear direction and provide support leading to


  improvement
	2

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential in RE
	2

	· how effectively and efficiently resources are deployed 
	2

	· the effectiveness with which governors discharge their responsibilities in RE
	2
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