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Introduction

The Inspection of St Bede’s Catholic Grammar School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St. Bede’s is an oversubscribed all boys 11-18 comprehensive school.  The 6th form curriculum provision is broadened by the association with St Joseph’s Catholic Girls’ College and through other collaborative arrangements.  The school has Specialist College status.
The school is average size at 910 students.  Overall attainment on entry at 11 is above average for core subjects but the RE baseline assessment has only recently been introduced.  Students come from a wide variety of social, cultural, faith and economic backgrounds.  Twenty five percent of students come from a variety of ethnic minority groups which is higher than the national average. The percentage of students with learning difficulties and/or disabilities is close to the national average.
St Bede’s is regarded as a ‘family school’ and the parents, grandparents and other family members of many of today’s students have been educated in the school.  The sense of pride in the school and the feeling of belonging to a long-established and well-respected community are evident among staff, students and parents/carers alike. 
The building is undergoing further refurbishment following the completion of a new sports hall and there are plans for further new build.  Staff and students have displayed great patience and cooperation considering the high level of noise and restriction posed by these major works. 
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

St Bede’s is a good school with some outstanding features.  The leadership and management of the Catholic life of the school by governors and all those in senior leadership positions is outstanding.  The school’s mission, owned by governors, staff and students, underpins all the work of the community.  It is evidenced in the school’s development plans and policies and it is lived out on a daily basis by all members of the community.  The provision for Collective Worship is good.  Teaching in Religious Education (RE) is consistently good and students’ progress in the subject is at least satisfactory and often good.  The students demonstrate very positive attitudes and play an involved role in many constructive and challenging initiatives impacting on the broader community.
The effectiveness of any steps taken to promote improvement since the last inspection

The school has achieved a great deal since their last (s23) inspection.

· The school has reviewed its mission statement and ensured that prayer is an aspect of daily life for staff and students.  
· The Governors and Head have appointed new specialist RE staff and the current team has a Head of Faculty and Key Stage leader with clear responsibilities.
· Considerable work has been undertaken on a new general RE programme in the 6th Form. This programme is accredited and is in its second year.
· Work is being undertaken on the revision of KS3 SOW and students are assessed using levels.

· A Spiritual Life group has been established to support worship and the monitoring and evaluation of worship has begun.

· Retreats are scheduled in to the school calendar for KS3 students.
The capacity to make further improvements
The school has a very realistic view of itself as identified in the s48 SEF and subject Action Plan.  All members of the community are totally committed to providing the highest quality Catholic education and are very well placed to effect ongoing improvement in what is already a good school.  The capacity to make further progress is certainly good.  The leadership team and staff have drive and energy, are committed to school improvement and are working to ensure that all aspects of the school are outstanding.
The RE department is now fully staffed with appropriately qualified, enthusiastic and committed teachers who, working together, are in a secure position to further raise standards in the subject.
What steps need to be taken in order to further improve the provision of Catholic education?
In terms of the Catholic life, the school is outstanding and it should continue to be a special place of love, prayer and learning.  The school is now in an excellent position to take the following steps:
1. Further develop the role and work of the Spiritual Life Group in supporting the spiritual and moral development of students and assisting staff with worship.
2. Review the chaplaincy provision in the broader context of the needs of the secondary federation in the city.   

3. Seek to further encourage students to lead Acts of Worship.
4. To further raise standards in RE, prioritise aspects of the RE Action Plan which:

a. focus on the identification of clear lesson objectives and the assessment of learning outcomes;
b. further enhance the quality of teaching and learning through the observation of good practice within the department and across the school;
c. further develop rigorous systems for monitoring and evaluating the work of the department;
d. develop the role of the dedicated LSA within the department.
The Catholic Life of the School

How effective are Leadership and Management in developing the Catholic life of the  school?

Leadership and Management of the Catholic life of the school are outstanding. 
There are  many visible signs that this is a Catholic school but the quality of relationships, the respect and trust, care and support for one member of the community for another bear witness to the reality that St Bede’s is a family where God’s love is shown ‘by respecting the dignity of all’. The school is concerned to develop every young person for each is ‘made in the image and likeness of God.’  The newly revised Mission Statement and the school prayer spell out the school’s vision.  The Mission Statement underpins the policies and the school development plan but more significantly the mission is lived out in the daily life of the school community. The leadership of the school is outstanding and as one parent commented, the headteacher ‘walks the talk’.  The Governing Body fulfills its role in relation to the school’s foundation.  The Governors provide clear direction for the Catholic life of the school and work closely with the Head on all aspects of the school’s development.
Changes in school management structures include the creation of The Strategic Leadership Group and The Spiritual Life Group.  The former group supports the SLT in its work of further developing the school and they were part of the consultation process for the new Mission Statement.  Staff speak positively of their involvement in the development of all aspects of the school.  The Spiritual Life Group is made up of key stage and assistant key stage leaders plus Head of RE, Lay Chaplain and SLT representatives.  This group has made a very positive contribution to the development of the Catholic life of the school.  The school is supported by local clergy and a lay chaplain. 
The Leadership team is open and approachable and staff feel that they are valued by them.  There is considerable support for staff from senior leaders and this is appreciated.  Staff morale is high and all staff contribute to the Catholic ethos.  One member of staff stated that ‘St Bede’s helped me to refocus my beliefs and to reflect’.  Another member of staff stated, ‘Catholicity – that’s the reason for its existence, its uniqueness’ and he talked of the ‘spiritual glue’ that gave the school its ‘purpose and togetherness’.  All staff accept that they are responsible for the spiritual and moral development of students and that the whole curriculum is underpinned by Catholic beliefs and values.
Student behaviour is very good and the school environment is calm, purposeful and orderly. Pastoral care is good and all aspects of student development are monitored effectively.  Students enjoy and value the good relationships that exist within the school.  They feel safe and secure. They talk about the school as a family and recognise the support given by staff and their commitment both in terms of the curriculum and extra-curricular activities.  The 6th form made particular mention of the extra-curricular opportunities, the enrichment programme and the mutual respect engendered between staff and students.  Students are proud of the school and being a ‘Bede’s boy – part of history’, but they are particularly proud of the school hymn which encapsulates, for them, what the school is all about. 
St Bede’s collaborates with St Joseph’s College and the local federation in relation to its good 6th form provision.  Partnerships with external groups and providers are good.  The school enjoys excellent relations with parents/carers.  Communication links between home and school are effective and parents/carers are kept fully informed of the progress of their children and have every opportunity to raise any issues or concerns with school.  The Head and leaders are very accessible to them and their children.  They recognised and appreciated the commitment given by all staff in so many ways.  Parents/carers reported that they were delighted with the Catholic education their children received.
Staff are models for care, respect and support and in turn students care for one another and are encouraged to support the broader community.  6th form students are ‘Guardian Angels’ for younger students and assist with paired reading for example.  All students are involved in charity and vast sums of money are raised for local, national and international charities.  Boys enter the school with the enthusiastic anticipation of taking part in the pilgrimage to Lourdes.  Students in year 10 and year 12 go to Lourdes to assist sick and disabled and there are many other examples of students supporting others in the community.  St Bede’s is a school where every young person is known and valued, and his/her safety, well-being, enjoyment and achievement are developed and monitored. Success is recognized and celebrated. St Bede’s is a place where all can ‘love, pray and learn’.
How good is the quality of Collective Worship?

The quality of worship in the school is good.  The Eucharist is acknowledged as central to the life of the school and Mass is held in the school Chapel.  It is recognised that students and staff are on a faith journey and for many the school is the place where they meet Christ and His Church.  The school calendar this year schedules Masses for year groups in form time.  During the inspection Mass was held to remember past students who had died in global wars.  The 6th Form attended Mass with guests and staff representatives and all the students present, including the choir and altar servers, acted with great dignity and reverence.  All students participated in some way to the Mass.  The service of commemoration that preceded Mass highlighted the school’s strong sense of tradition and involved the students in prayer for deceased members of the community. 
The academic and the liturgical are intertwined in the school’s calendar for the year.  Advent and Lent for example give rise to special assemblies and services.  All students have the opportunity to celebrate the Sacrament of Reconciliation and the school is well supported on such occasions by clergy form the local parishes that the school serves. 
The school has reviewed the school’s provision of prayer and worship.  The school prayer, written under the guidance of the Deputy Head, is said daily and is at the heart of the school’s mission. Staff and students recognize the significance of this prayer.  The assembly observed during the inspection engaged students who were involved as readers and the year group present responded with attentiveness, respect and reverence.  The tutor group act of worship observed was significantly related to the theme of ‘Remembrance’.  The form tutor movingly shared her own life experiences fully engaging the students who responded with prayerful respect.  Parents/carers commented upon their experience of attending occasions of prayer and worship in school and observing the respect shown by students.
In establishing the Spiritual Life Group, the school has brought together the school’s pastoral team, representatives of SLT, the RE Department and the Lay Chaplain to lead and prepare prayer and worship for year assemblies and form periods and they are enthusiastic and committed.  This group is at a relatively early stage in its development but it has already prepared thematic resources, based on the liturgical year, that will inspire students and support staff.  Their work ensures that prayer and worship are appropriate to the age and background of the students, including those of other faiths.  The group is increasingly seeking to involve students in prayer and worship and has already responded to ideas for raising money for charities of their choice.  This group has the capacity to make a powerful contribution to the school community and in establishing this group the leadership is communicating a strong sense of spiritual purpose.
Staff on interview, are asked about their support for the Catholic ethos.  Developing an understanding of the school’s Catholic mission is then part of the induction process as all staff contribute in their work to the spiritual and moral growth of the students and all participate in worship.  An inset day will be held in January in which time will be devoted to reinforcing the school’s distinctive nature. 
Students in Years 7 and 9 go on retreat and students in year 10 and 12 go to Lourdes.  The response from the young people is excellent and numbers participating very high.  In the last year students went to Walsingham on pilgrimage.  The willingness of the young people to engage in activities such as this, give practical support to local initiatives and raise very large amounts of money for a variety of charities at home and globally, reflects their understanding of what it means “to love your neighbour”.  The values are articulated and reinforced through prayer and worship. The contribution Collective Worship makes to the spiritual and moral development of the students is good.
The Lay Chaplain supports the school’s cooperation in sacramental preparation and in prayer and worship.  She has worked with The Mission Team which has gone in to pyramid primary schools. Their work has been appreciated by these same schools as evidenced by letters of thanks.

The school is now monitoring the provision of Collective Worship as part of the school’s evaluation of its overall provision and its commitment to ensuring that the quality of collective worship is good. 
Religious Education

How well do pupils achieve in RE?

At Key Stage 3, the number of students gaining level 5 or above has increased over the last three years and the RE department has set a challenging target for 2009 but this is slightly below that set by the other core subjects. Baseline assessment is now being introduced in year 7 in order to accurately monitor progress during Key Stage 3.  The school has addressed the possible underachievement by ensuring that students have specialist teachers and the department is revising the schemes of work and introducing end of unit tests.  They are confident that the shorter units assist learning, prove more engaging for the students and will raise standards of attainment in the subject and enable staff to effectively monitor progress. 
GCSE results have improved over the last three years.  The % of boys achieving A* - C grade exceeded the department’s target although it was below the national average for boys.  The Head of Faculty attributes the increasing success to specialist teaching and a focus on revision strategies.  Students are making at least satisfactory progress and some make good progress. 
The general RE programme accredited by NOCN is in its second year and is engaging students.    Thorough analysis of the performance of students at Key Stage 3 and 4 has identified the variations between groups of vulnerable students and between different classes.  This analysis has led to a reorganization of sets at key stage to avoid creating ‘bottom’ sets and a move to 100% examination which the department considers will prove more suited to the learning style of boys. The more able students have been identified as a group to target in order to ensure these students fulfill their potential.  The focus on data and effective assessment and tracking, together with the department’s focus on teaching and learning, evidence the department’s capacity to ensure that achievement and standards are at least good in future years.
How effective are Teaching and learning in RE?
The Governors and Head have made a substantial commitment to ensuring that the school has a dedicated RE specialists.  These teachers are now working collaboratively to ensure that teaching and learning is at least good or better.  Departmental observations and those observations conducted during the inspection indicated that overall teaching is consistently good.  A range of teaching and learning styles were observed and this reflects the expertise within the department. Good practice is increasingly being shared across the department and this not only includes resources, materials and lesson plans but also ICT which is used to add pace to lessons and engage students and is of course used for planning, resources, assessment and tracking student progress.  Power-Point presentations are proving particularly helpful for revision.   
Students with learning difficulties are identified and work is tailored to meet needs.  The LSA assigned to the department is deployed to support learning and the intention is to further develop her role in supporting staff with planning and resources.  Lesson plans include extension work for those identified by the department on the gifted and talented register.  The RE classrooms are engaging and inspiring and celebrate the work and successes of the students of all ages.
The RE teachers are committed, enthusiastic and keen to evaluate their work.  They meet weekly after school to work together but the proximity of the RE teaching rooms means that the teachers are in close contact and this can lead to the healthy exchange of good practice.  Work is moderated across the department at both key stages.  Assessments take place at the end of every unit and these grades are recorded.  Students are set target grades which they know and are told how they can improve and what they must do to reach the next level or grade.  Information related to levels and GCSE requirements form part of the displays in classrooms.  Regular reporting to students and parents/carers is based on effective tracking.  Classes are managed effectively.
How well does the RE curriculum meet the needs and interests of pupils?
Local and national guidelines are met in the curriculum offered at St Bede’s.  At key stage 3, the key stage coordinator has revised the schemes of work and these continue to be refined.  The new schemes are drawn from both ‘Icons’ and ‘The Way, The Truth and The Life’ and reflect staff experience in teaching both programmes.  The teachers consider that their own schemes take best practice from both in order to give the students a firm but broad foundation as well as prepare them for Key Stage 4.  The programme includes units on Judaism, Islam and Hinduism and students of these faiths who are part of the school community contribute to these lessons.
The GCSE course taught no longer includes a coursework component as this did not suit the learning style of many of the boys.  The boys respond particularly well to the discussion of moral issues and were willing to contribute to discussions and share their views in lessons observed. Structured revision has now become a key component of the course and additional revision lessons are made available to support all students. Individual support is offered by staff at lunchtimes and at other times. 
The 6th form students all study General RE and careful timetabling this year means that this programme is included as part of an enrichment programme which begins with an opportunity or all students to come together to pray and reflect.  The NOCN General Religious Qualification is proving to be very successful and students interviewed were most positive about the programme. Students are encouraged think spiritually, ethically and theologically and they respond to the challenge.  All students on this site participate which is excellent.
The Head of Faculty has audited the teaching of Sex Education and Family Life and was able to track progression through the RE curriculum and Citizenship programme and evaluate what is offered.  RE staff are involved in the teaching of Citizenship and the programme is rooted in the teachings of the Catholic Church.
Student representatives from all key stages stated overwhelmingly that they were taught well and enjoyed the subject.  The parents/carers interviewed endorsed this view and went on to say that they felt well informed about their son’s attainment and progress in RE through the half-termly reports.  The ‘Beda’ magazine is very popular amongst the parents as this gives a broad overview of life at the school and celebrates the many achievements of the boys.  The postcards home, congratulating effort and achievement were also highly appreciated.  Parents were quick to point out that, ‘St Bede’s get the small things right’.
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

RE now has a Faculty Leader, a Coordinator of Key Stage 3, specialist RE teachers and an LSA. The Head of Faculty has line management support form the senior leadership team.  The Head of Faculty is focused on the school’s Catholic mission, on promoting the faith development of all students, on enhancing the quality of teaching and learning and raising standards and achievement. The Head of Faculty has a good understanding of the departments’ strengths and weaknesses. Strategies used to evaluate include observation, work scrutiny, moderation exercises, the analysis of results and pupil survey.  This represents a good foundation on which further and regular self-evaluation can take place in order to secure judgements.  He is working closely with members of the department to review schemes of work ensuring progression and the focus is on lesson planning.  He is introducing baseline assessment in Year 7.  He has led a focus in the last year on revision strategies and material for GCSE and concentrated on developing resource material for the 6th Form General RE programme accredited by NOCN.
The analysis of results at class/teacher and at individual student level is thorough.  The progress of vulnerable students has been analysed and the results of the analysis are informing planning. Pockets of underachievement have been identified and will be targeted.
The departmental plan is ambitious and focused on areas that will enhance the quality of teaching and learning and raise achievement but it should make clear the priorities in order to be more manageable.  Good use is made of resources across the department to improve outcomes and to secure good value for money.  The Governors have discharged their responsibilities fully ensuring that RE is taught by specialist staff and in monitoring the work of the department.
INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2

	Good
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	How effective are Leadership and Management in developing the Catholic life of the school?

	1
	Outstanding


	How good is the quality of Collective Worship?
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	How well do pupils achieve in RE?


	3
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	How effective are Teaching and learning in RE?


	2
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	How well does the RE curriculum meet the needs and interests of pupils?


	2
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	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
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