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Introduction

The Inspection of Our Lady of Lourdes Catholic Primary School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

Our Lady of Lourdes Catholic Primary School in Huddersfield is a one form entry school with 214 pupils on roll. Approximately 57% of these pupils are baptised Catholics.  The school serves a part of the newly formed parish of The Holy Redeemer. 

The school is situated within an area indicating some “significant deprivation” (Ofsted 2008).  25% of pupils are on the SEN Register.  There are approximately 41% of children eligible for free school meals.  The school’s ethnic make-up is reported to be changing in recent times.  Approximately 40% of pupils are from African and Caribbean heritage.  Only 4 pupils have non-Christian faith backgrounds.  There are 9 full-time, and 2 part-time teachers. 2 of whom have a CCRS or equivalent RE qualification. 

Our Lady’s has experienced some very challenging circumstances in the last few years and the inconsistency in leadership and management (5 headteachers since 2005), as well as staff absences, and worrying behavioural trends among pupils is thought to have resulted in a drop in basic numeracy and literacy standards over the last two years.
The school became federated with St Patrick’s Catholic Primary in March 2008, following intervention by the Diocese, supported by the Local Authority.  The current structure appears to have had a significant and positive impact on the day-to-day operation of the school.  This is in no small way due to the vision, skill and dedication demonstrated by the federated headteacher and the newly federated governing body, led by the Chair of Governors. 
The school has begun to improve over the last 6 months and received praise from Ofsted for the work that has been done so far. 

The Parish Priest is the Chair of Governors and appears to lead, challenge and support the headteacher and SMT very effectively, so as to ensure continued improvement in the fortunes of the school. 

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

Our Lady of Lourdes Catholic Primary school gives at least satisfactory, and in some aspects, good provision to the families and children it serves.  The leadership and management of the school by all those exercising some leadership responsibility have developed a strong sense of mission within the whole school community.  A key strength of the school is its accurate view of its own strengths and development needs.  As a consequence, it has been able to implement rapid and effective change, particularly with regard to leadership, behaviour, Collective Worship and the learning environment.  The school can attain further improvement by reviewing planning, monitoring and assessment systems, enhancing resources, continuing to encourage more parental involvement, reviewing the teaching of other faiths and continuing to access good quality staff professional development. 
The effectiveness of any steps taken to promote improvement since the last inspection

Our Lady of Lourdes Primary School has experienced significant difficulties since the last inspection and as such it is not appropriate to compare the school as it is now with previous judgements.  However, since the federation with St Patrick’s Primary School and the arrival of an experienced and inspirational headteacher, a raft of new and cohesive systems have been implemented.  These are having a significant effect on the Catholic Life of the school.  Everyone tells us that the school is a changed place and this is clearly visible in the behaviour of the children, the high morale amongst staff and the positiveness of the parents, who are delighted with the recent changes.  These changes need to be embedded into everyday practice and with time should reap substantial rewards.  The school is now ‘back on track’ to once again being able to offer at least good provision in the future.
The capacity to make further improvements

Self-evaluation by the school’s headteacher and leadership team is to be commended for the way in which it demonstrates an accurate picture of where the school stands in terms of its performance at this time and the priorities it identifies for the future.  Given that the present leadership structure remains stable for a reasonable period of time, in order to embed the good practice already begun, then the school has a good capacity to improve.
What steps need to be taken in order to further improve the provision of Catholic education?

· The school should continue to improve and embed good practice in the planning, teaching, monitoring and assessment of RE.  Attainment data should be collated and evaluated so that it can inform future improvement. 
· Improve the quality of teaching in RE across the whole school, so that all teaching is at least satisfactory, with a higher proportion of lessons being good or better. 
· The school should continue to seek ways to include parents, parishioners and the wider community in the faith life of the school.
· Staff training should continue to be a priority for the school leadership.  All members of staff should be clear about their responsibilities in promoting the spiritual and prayer life of the school.

· Resources for the provision of good quality Collective Worship and the teaching of other faiths should be updated and enhanced 

The Catholic Life of the School
Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The clear vision and dedicated leadership of the headteacher, supported by the governing body and other members of the senior management team, is strongly focused on the school’s Catholic mission.  The direction and determination they demonstrate has brought a unity of purpose which is set to steadily raise standards and is successfully promoting the personal development and faith life of the pupils and the whole school community.  Middle managers and subject leaders have recently become more active through the direction of the headteacher and his drive and sense of purpose is increasingly shared by them.  The school is orderly and calm. An attractive, clean and well maintained learning environment is provided throughout the school – it is a credit to the caretaker and his staff.  The school has accurately identified several key areas for improvement and has begun to action these.  Overall, pupils’ progress is satisfactory.  There is evidence of tangible and steady improvement and in some classes more than satisfactory progress is made. Children say that behaviour in school has improved recently and they tell us they are happy and feel safe.  Parents confidently expressed their views to the inspectors and confirmed that their children were happy in school. 
Collective Worship

How good is the quality of Collective Worship?

Collective worship at Our Lady’s is good overall, with some outstanding practice in individual classes. In one upper key stage two class the children were asked to consider the achievements of the saints, and even Barak Obama … they reflected on people who we can aspire to emulate as being true individuals.  The Eucharist is celebrated in the school for significant times in the school or Church calendar.  The children are given opportunities to engage in prayer and Collective Worship in class and as a whole school.  Their behaviour in assemblies is very good.  There is a Celebration Assembly every Friday which is led by either the headteacher or another member of the senior management team.  This assembly gives the children a chance to be recognised for their academic achievements and positive, polite and generous behaviour.  Rewards include certificates, stickers, team points and the opportunity to share a meal with the headteacher. Parents value this assembly greatly and a good number regularly attend.  Pupils participate reverently and respectfully in Collective Worship.  The school is aware that it needs to further improve resources for worship.  The Parish Priest, who is also the chair of governors, is very supportive of the school.  His visits are very much valued by the children and the staff.  The monitoring and evaluation of Collective Worship is not fully established yet, but the newly appointed subject leader has begun addressing this issue and has made good progress in the time available to her. 
Religious Education
Achievement and Standards in re

How well do pupils achieve in RE?

Children make satisfactory or good progress overall.  There is particularly solid progress made by children in their first few years at the school, and at the beginning and end of Key Stage Two. Children’s behaviour in lessons is satisfactory or good.  The new RE leader has worked hard to produce individual assessment folders across the school and the school is using the recommended levelling strategies promoted by the diocese.  The school is aware that assessment data, if moderated effectively, could be made more useful by collating it and monitoring whole group progress as this would inform teaching and learning in RE better than at present.  The school has a good level of resources, but has identified the need to up date some of these and improve those used for teaching about other world faiths.
The quality of provision in re

How effective are Teaching and Learning in RE?

Teaching and learning in Our Lady’s is largely satisfactory or better across the whole school.  More effective teaching is exemplified by teachers who have good subject knowledge, well planned lessons, positive relationships with their pupils, and who clearly enjoy what they do.  They provide stimulating lessons using a variety of interesting resources appropriate to the age and understanding of their pupils.  They take account of the different learning styles of children.  Better teaching is also characterised by the provision of challenge and high expectation.  One teacher of very young children was able to enhance the learning experience by asking the class to dramatise a baptism.  In another class children pretended to be autumn leaves so as to appreciate the beauty of God’s world.  Behaviour is good in most classes, though some low level disruption is evident in some.  The school is working hard to continue the vast improvements made in this area in recent months and the successes in improving behaviour are tangible.  Assessment procedures are in place, which assist teachers in their understanding of pupils’ attainment.  More rigorous collation and evaluation of attainment information would improve this understanding further.  Pupils’ books are beautifully backed and well presented throughout the school.  Work is marked positively though pupils would benefit from being given developmental advice on how to improve their work.  Nearly all teachers outline learning objectives at the start of lessons and children record these in their books.  Some of these objectives are not specific enough to the learning tasks undertaken and teachers would improve pupil learning by reviewing the way they are written, and by ensuring the tasks match them. 
How well does the RE curriculum meet the needs and interests of pupils?

The curriculum satisfactorily fulfils the requirements of the Curriculum Directory for Catholic Schools.  Most pupils make progress in their knowledge, skills and understanding and become aware of the demands of religious commitment in everyday life.  The curriculum makes a contribution to the spiritual and moral development of the pupils, however further thought and action needs to take place in respect of other world faiths and the cultural heritage of children in the school.  The school has begun to enhance provision by planning visits and trips to support the curriculum.  A visit by some children to St Anne’s Cathedral during the summer was shared with other Catholic schools. Children have also been to The Zone, Eureka, and Oakwell Hall.  The children in Year 6 were making excited plans for their three day residential trip when the inspection team were in the school.  The school provides a good and increasing variety of extra curricular activities including computer clubs, netball, football, multi-skills, sewing, and instrumental tuition. The children especially enjoy the ‘Mr Motivator’ exercise sessions on the playground every Wednesday.
leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

Subject leadership is in an emergent stage, and is satisfactory in what has been achieved in the short time available since the responsible person was appointed.  Assessment systems have been implemented but as yet there is limited evidence to demonstrate impact.  Quality assurance systems follow agreed procedures.  Links with parents, parishes and diocesan agencies are at present sufficient to support the subject and the development plan shows clear intentions to extend these partnerships.  Parents welcome the information they are given, including the weekly Wednesday Word and fortnightly Newsletters.  Parents are sent an RE Newsletter each term, to inform parents about the ‘Here I Am’ topics to be taught. 
INSPECTION JUDGEMENTS SUMMARY
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	3
	Satisfactory

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	3
	Satisfactory

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	3
	Satisfactory

	How effective are Teaching and learning in RE?


	3
	Satisfactory

	How well does the RE curriculum meet the needs and interests of pupils?


	3
	Satisfactory

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	3
	Satisfactory


INSPECTION JUDGEMENTS ANNEX
 OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	3

	· the effectiveness of steps taken to promote improvement since the last inspection
	3

	· the capacity to make further improvements
	2


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	3

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	3

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	2

	· how effectively the Catholic life of the school is monitored and evaluated
	3

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	2

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	3

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	3

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	3

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	2

	· the extent to which pupils’ contribute to the school and broader community
	3


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision for prayer and worship
	2 

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	2

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	3


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	3

	· the standards reached by pupils in RE
	3

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	3

	· how well pupils with learning difficulties and disabilities make progress in RE
	3


	How effective are teaching and learning in RE?
	3

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	3

	· how well teaching is used to meet the full range of pupils’ needs in RE
	3

	· the effectiveness of planning, monitoring and assessment  in RE
	3

	· the extent to which pupils enjoy their work in RE
	3

	· the involvement of parents and carers in their children’s learning in RE
	3


	How well does the Religious Education curriculum meet the needs and interests of pupils?


	3

	· how far the RE curriculum meets external requirements
	3

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	4

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	3

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	3

	· how far the RE curriculum promotes social cohesion
	3


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?


	3

	· how effectively subject leaders in RE set clear direction and provide support leading

      to improvement
	3

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	3

	· how effectively and efficiently RE resources are deployed
	3

	· the extent to which governors discharge their responsibilities in RE
	3
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