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CHARACTERISTICS OF THE SCHOOL

Holy Family Roman Catholic High School and Specialist Language College is an 11-18 voluntary aided school. The sixth form is affiliated with a local high school. It serves the parishes of St Anne’s, St Joseph’s and Our Lady of Victories in Keighley, Our Lady of Lourdes, Haworth, Our Lady of Mount Carmel, Silsden, St Joseph Crosshills and St Stephen’s Skipton. Pupils come from the full spectrum of social and economic backgrounds. The planned admission number is 150. The school is oversubscribed and there are 922 pupils on roll, including 114 in the sixth form.  70% are Roman Catholics. The proportion of pupils qualifying for free school meals is below the national average but the percentage of pupils identified as having special educational needs is above: it has an Autistic Spectrum Disorder Unit.  The percentage of pupils with English as second language (17.8%) is well above the national average.  43 of the 58 teachers are Catholics. 
OVERALL EFFECTIVENESS OF THE SCHOOL

Holy Family is a good Catholic school with some outstanding features and one which is only satisfactory.  It is very conscientious in living out its Missions Statement “to provide education which has values that reflect the ideals and teachings of Christ”. There are many examples of this, particularly the high quality pastoral care, the many opportunities to live out the Christian faith in action, the inclusive approach to all, Catholics and non-Catholics alike, and the strong links with the local community. There is strong leadership from the headteacher and senior leadership team, supported by the governors with clear priority to ensure that there is effective provision for Religious Education and collective worship.
      Improvement since the last inspection

The six issues arising from the last Section 48 report in December 2005 have all been addressed: the teachers of Religious Education are specialists; all pupils now take a GCSE course; corporate worship is not hindered by administrative requirements; robust quality assurance systems are in place; there is a strong relationship between the chaplain and chaplaincy team and the Religious Education suite has been upgraded with furniture and some ICT facilities.

Capacity to improve

The school’s self-evaluation is outstanding. There is a clear awareness of what the school’s current situation and great determination to effect improvements based upon realistic strategies in order to achieve them. This applies both to the school as a whole and to the work of the Religious Education department.
      What the school should do to improve further

· Ensure that the Mission Statement – being revised – acts as a dynamic and cohesive force on all aspects of school activities and policies.
· To develop the Collective Worship policy document, in line with the Mission Statement.

· Develop chaplaincy provision and plan for the appointment of a lay chaplain / youth leader.
· Continue to devise and implement strategies in order to improve attainment at Key Stage 4
· Fully implement the directives of the Bishops and England and Wales that 10% of curriculum time be allocated to RE.

LEADERSHIP AND MANAGEMENT OF THE CATHOLIC LIFE OF THE SCHOOL

The leadership and management of the Catholic life of the school are good. The newly appointed head is clearly determined to implement the widely known Mission Statement and he is equally supported by the senior leadership team and the governors, personally and professionally. The Statement is being reviewed and the follow-up should ensure that it permeates all aspects of school policies: some current policies, whilst in keeping with the school’s Mission, do not overtly link with it and so potentially lack of cohesion. The school’s statement of ‘Awakening minds, achieving dreams, serving others’ is an expression of the school’s purpose and intentions. All matters pertaining to the school as a Catholic institution are well in place:  staffing, resources, a chapel and chaplaincy, extra time for religious activities and services, and in the provision of high quality pastoral care. Prayers are said at staff briefings. Newly appointed staff have induction training on the nature of Catholic education. All notices, internal and external, have a strong religious content. There are good standards of behaviour and relationships. A special feature of the school is its commitment to inclusion and cohesion, examples of which are seen in the “Building Bridges” programme, the community celebration of the sacrament of the Sick, and the opportunities for Islam and Sikh children to celebrate their festivals. The Danny Ryan awards are presented annually to handicapped and sick children of the local community. The result of this is a community and family atmosphere within the context of a genuinely Christian ethos. To develop this further, an annual in-service training day is devoted to Catholic Ethos. The governors, especially the chairman and the enthusiastic RE link governors, give active and informed support to the school and its religious aims.
THE QUALITY OF COLLECTIVE WORSHIP
Provision for collective worship is outstanding. Thanks especially to the work of the priest-chaplain and the chaplaincy team, the liturgical services reflect the liturgical life of the Church as well as the school’s own year. Year and form assemblies are well organised – the latter thanks to the provision of a prayer book covering a range of themes - and monitored though there is room for this to be more rigorous. Pupils’ Planners contain a wide variety of prayers.  The chaplain is supported by local priests when required. His work, covering liturgical and pastoral matters, is much appreciated. There is a policy document on collective worship but there is room and need for this to be developed further. It would be useful to link it with a consideration of the role of a lay chaplain. The need for a lay chaplain has already been recognised and the appointment of one would do much to enhance liturgical provision even further.  Holy Days are celebrated with Mass at St Anne’s church and the Muslim feasts of Eid and Ramadan are duly observed. The beautiful chapel, with the Blessed Sacrament reserved, is used for the weekly well attended voluntary Masses, daily prayers, Rosary and other services. The Welcome and Leavers’ Masses are deeply appreciated. There are services of Reconciliation in Advent and Lent. Multi-media facilities in the Hall and chapel greatly assist the quality of services. Many staff make a contribution to the quality of religious services. There is an excellent programme of retreats with an exceptional level of participation. Year 7 have Away Days at Haworth and year 8 at Broughton Hall.  68 pupils and staff from year 9 go to Croagh Patrick. Over 100 year 10 pupils, along with many local people go to Lourdes; Year 11 go to Myddleton grange. Sixth Formers have the opportunity to visit Ampleforth, Lourdes and Rome. The success of these visits is the result of great effort and the cooperation from many quarters including the Army.  Pupils spoke enthusiastically about these visits, one describing them as “life-changing”, another as the reason for a complete change of attitude to other people, especially the old and sick. The whole programme makes a huge contribution to social inclusion and cohesion. 
ACHIEVEMENT AND STANDARDS IN RELIGIOUS EDUCATION 

Achievements and standards in Religious Education are satisfactory. Pupils’ work and progress is well monitored. At Key Stage3, standards are on a par with other subjects. At GCSE a mixed but improving picture emerges. In 2006, of 163 pupils, only 122 pupils took GCSE. Although 43% of these obtained A* to C, this was only 35% of all. Six took the short course and most of the remaining 35 obtained a Certificate of Achievement. The results in 2007 were very similar. In 2008, almost all pupils were entered for GCSE and 38% of all pupils obtained grade A* to C. Only 4 pupils took no exam.  In all years, almost all candidates obtained grades A* to G. In 2006, the proportion of boys with good grades was much lower than that of girls, but by 2008 the discrepancy had almost disappeared.  Overall, these results are well below the national average and generally below those of other major subjects in the school. Decisions to change the GCSE examination providers were carefully taken in the interests of pupils. A small group in Years 12 and 13 sit AS and A2 in Religious Studies – the course being linked with Greenhead school. There has been a recent 100% pass rate. The course itself is very demanding and students find it interesting. Improvements are being encouraged by revision lessons and a determined approach by the RE staff who give of their own time. There is strong statistical evidence to support optimism for significant improvements in the 2009 results. Generous donations are made to many charities, particularly CAFOD, (especially a Sixth Form Concert), the Good Shepherd Fund (especially the year 7 & 8 Fun Run) and various Third World charities. There is a Fairtrade group. Pupils are fully aware of the work done by the various charities.  An outstanding feature of the school is the ongoing practical charity work. “Building Bridges” involves pupils and many local elderly people meeting weekly for a service, a chat and entertainment. Several Junior SVP pupils served lunches at the local Salvation Army Centre on the Fridays of Lent and raised money for Christian Aid and its efforts in the Congo Republic. These are typical of many efforts which make a huge contribution towards social cohesion as well as the cultural and moral development of pupils.
THE QUALITY OF TEACHING AND LEARNING IN RELIGIOUS EDUCATION

The inspector agrees with the school’s judgement that the quality of teaching and learning in curriculum Religious Education is good. Lessons are well planned and taught with enthusiasm and confidence.  The content of the lessons is demanding and provokes a good response from pupils. There is a pace and clear purpose to the lessons which are characterised by their friendly and diligent atmosphere. The teachers use a variety of teaching styles and there is very good use of information communication technology. Concern for pupils’ academic progress and their personal welfare is clearly demonstrated in teachers’ attitudes.  They are well qualified, well-informed and have a personal commitment to their subject. All the teachers are specialists and they work in a well coordinated manner. There is a variety of material to suit the needs of pupils of all abilities. Pupils’ routine work is marked in line with the school’s marking policy and pupils understand the system. Whilst the teachers have an anxiety to achieve good results, there is a real awareness that the main purpose of Religious Education is to develop each pupil’s faith journey. Pupils hold the teachers and subject in high esteem. They particularly enjoy the lessons which have controversial topics. Progress is enhanced by pupils’ very good behaviour and cooperative group work. Relationships are excellent and are an outstanding feature of the school. There is good display work, in all the classrooms and public places. 
THE QUALITY OF THE RELIGIOUS EDUCATION CURRICULUM

Overall the quality of the Religious Education curriculum is satisfactory with both good and outstanding features. The National Catholic Curriculum Directory is fully implemented in Key Stage 3 and in Key Stage 4 the Edexcel syllabus enables pupils to study Catholic issues: for example during the inspection lessons dealt with marriage and divorce, the Holy Spirit and God’s role on creation. The Sixth Form Theology course explores many issues in great depth and it is a pity that it is not taken up by more students. Pupils are encouraged to think issues through for themselves, but at the same time Catholic teaching is clearly outlined and explained. The directive from the bishops’ of England and Wales that 10% of curriculum time be given to Religious Education is not observed in Key Stage 3 where it is only 6.5%. This is due to rise to 8% and hence will remain an issue. In Key Stage 4, it is – and will stay – at 10%.  In the Sixth Form all students study some general Religious Education and appreciate the content and style of the lessons, stating that these provide a genuine stimulus to thinking on religious issues. The curriculum includes a study of aspects of other Christian faiths and world religions, particularly Islam, Hinduism and Judaism. There are links with other departments, in particular the Personal, Health Social and Citizen Education programme. Thus the Religious Education department makes a significant contribution to the pupils’ moral, cultural and spiritual development. 
LEADERSHIP AND MANAGEMENT OF CURRICULUM RELIGIOUS EDUCATION

The leadership and management of curriculum Religious Education are good. This is because all leaders and management – including the head of Religious Education – share a common aim for the success and development of the subject.  This is seen in the increase of capitation money for the department. Good standards of management exist, including planning, self-evaluation and very sound policies. The department is lead with enthusiasm and sound knowledge of the whole spectrum of requirements in Religious Education. Policies cover all aspects of the subject and reflect the whole-school policies on the full range of issues affecting the running of the department. The department is systematically line managed and it has a good improvement plan along with its own Mission Statement, aims and objectives. There is a full range of schemes of work and lesson plans. There is high quality team work resulting in a good ethos within the department. Books and resources are up-date and technology is well used. Improved access to computers - possibly by purchase - is a desirable objective as is that of extending the present suite of three rooms to four. However, the existing provision in regard to staffing and facilities are evidence of support from senior leadership   In particular, the brave steps and hard work undertaken during various staffing problems are a tribute to the good, determined management of the department. The governors are very active in their knowledge and support as is exemplified in the appointment of two link governors.  
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