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Introduction
The Inspection of Yorkshire Martyrs Catholic College was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.
Description of the school

Yorkshire Martyrs Catholic College is a larger than average school situated in the Tong Ward of South Bradford. The above average proportion of students who are eligible for free school meals reflects the high levels of multiple deprivation in the area. Over three quarters of students are of White British origin. The number of students who speak English as an additional language is increasing and is above the national average.  Just fewer than 2% of students have statements of special educational need which is below the national average. However, the number of students identified as having a learning difficulty and/or disability has increased and is now around average. 
In 2001 Yorkshire Martyrs Catholic College was designated as a Specialist Sports College with neighbouring Tong College. In 2006, Yorkshire Martyrs was re-designated, in its own right, as a Specialist Sports College, with Science as a secondary specialism.  The sixth form –Tong Yorkshire Martyrs – was established in 2003 and operates as an associated sixth form run jointly with Tong School.  There is planned, but as yet undetermined rationalisation, of Catholic education in Bradford in the next two years. Staff turnover at Yorkshire Martyrs has been high in recent years but is now stable. For parents this period of reorganisation is a worrying factor.  The School draws from over 22 primary schools due to the fact that both single sex and co-educational Catholic schools serve the whole of Bradford. 

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

Yorkshire Martyrs Catholic College provides good quality Catholic education.  Leaders and managers at all levels set clear direction through their vibrant commitment to their stated ‘Vision’ which promotes high quality care and education leading to improvement. 
The effectiveness of any steps taken to promote improvement since the last inspection

The college appears to have taken effective steps to promote improvement and achieve the action for development since the last inspection. There are monitoring systems in place and the senior management team is able to assess the impact of action it undertakes in future.  

The capacity to make further improvements
The college would appear to have strong organisational capacity to effect ongoing development and improvement.
What steps need to be taken in order to further improve the provision of Catholic education?
In conjunction with the Positive Behaviour Policy and Rewards System facilitate an increased participation by the pupils to further enhance the quality of Catholic life in the school.  

The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the  school?

The quality of leadership of the Headteacher and senior staff in leading and developing the Catholic life of the school is exemplary.
There is clergy representation on the governing body. The Governors and senior staff maintain School and Subject development plans. Staff at all levels of the college are totally committed to the Catholic life of the school and see it as ‘A golden thread’ throughout the school, the school’s mission and RE, and lead through commitment and by example.
There is a great sense of achievement in maintaining the Catholic ethos of the college.    The prayer life of the school and the spiritual, moral, social, and cultural development of the staff and pupils are interwoven into daily life and follow a Chaplaincy calendar.  All schemes of work promote the spiritual, moral, social and cultural development of pupils.  Monitoring of action designed to raise standards should become increasingly effective thereby ensuring that the impact of action is clearly identified. The college should now involve the pupils in reviewing and redeveloping the rewards system to support achievement and positive behaviour.
The college states that The School Mission Statement and the school’s motto, ‘To grow in knowledge and faith’, is the focus of everything they do. The focus areas for the School Improvement Plan also take as its inspiration the diocesan ‘Come and See’ programme.

The governors and staff of the college are committed to its Catholic nature through the implementation of the School Improvement Plan. All meetings start with a prayer. There is a named governor to oversee all the religious aspects of school life. The college has fully embraced the ideal of Every Child Matters (ECM) – this fits in with the Christian belief that all pupils are equal, created by God, and all have individual talents. The ECM outcomes are incorporated into the school planning. Each pupil participates in a Daily Act of Worship in the form of form prayers, assemblies and reflection time at the end of the school day. The college offers a range of other acts of worship. The Catholic Life of the college is coordinated by the Head of RE and Chaplaincy coordinator, and overseen by a member of SLT. Staff have time for prayer and reflection on a daily basis before the morning briefing. There has been Twilight training on the ‘Religious Life of the School’. There is a unique programme for staff in funding training in interests that further their personal development. There is a strong sense of commitment to fundraising and helping the local and global communities. A Justice and Peace group has recently started. Two workers from Catholic Care support the pastoral work of the College. There are visible signs of the college’s Catholicity and visiting speakers are involved in supporting this aspect. All pupils are given the opportunity to explore and develop their own faith through RE teaching. A separate RE Faculty has been created with the appointment of a Head of RE and Chaplaincy Co-ordinator makes a termly report to the governors. The teaching within the RE department is a strength of the college and contributes to quality relationships with the pupils. Interfaith assemblies and the school council contribute to social cohesion. Pupils are given a great deal of support. Pupils stated: “Being part of school has helped me to grow in all aspects.” “It is good to see differences and similarities in other faiths. “  Both pupils and parents are invited to celebrations and always feel welcome at the college. Parents are very happy with both the academic achievements, with many pupils successfully moving on to university, and spiritual development of their children in RE and in opportunities provided by the college.  One parent described how the African exchange experience had made an incredibly positive impact on strengthening the faith of their child. Agencies involved in working with pupils and families consider the college both supportive and proactive in meeting children’s needs. 
Collective Worship

How good is the quality of Collective Worship?

The quality of Collective Worship is good.  The plan to develop a Junior Chaplaincy is a good way forward. The quality of pupils’ contribution to Collective Worship and sharing in the act of worship in form time is good. The Liturgical life of the school is well planned, varied and appropriate to the needs of the pupils.  The pupils and staff are been actively encouraged to be involved in Collective Worship. A policy for Collective Worship now needs to be formulated.  Pupils participate in other experiences such as retreats.  This has a good impact on the spiritual and moral development of the pupils. The Eucharist is central to school life. Acts of worship ensure positive contribution to pupils’ spiritual and moral development. A range of formal and informal opportunities are provided for staff and pupils to engage in prayer and acts of worship.  A full and varied Retreat programme is provided for all year groups. There is a prayer book to encourage participation in Mass and form time.  The Chaplaincy Coordinator provides opportunities for and evaluates Collective Worship.
Religious Education

Achievement and Standards in re
How well do pupils achieve in RE?

The quality of teaching in RE is good and there is a determination throughout the department to raise pupil achievement in the subject. Pupil attainment is tracked and that new initiatives are having a positive impact on achievement in RE.  The college and RE team have a priority to continue to raise levels of attainment in RE. The pupils are enjoying the learning in RE. The RE Team has clear expectations and insists on high standards in the classroom. There is a strong awareness of the need for pupil self-development. Pupil enjoyment of RE is positively raising achievement. The faculty has embraced new developments including ITT and ICT to enhance learning and achievement.  The percentage achieving GCSE A*-G has improved.  Internal assessment indicates that GCSE A*-C passes will increase in 2007. There is a process of linking attendance and achievement to the enjoyment of learning in RE and other subjects. There are three assessment windows in the academic year.  Pupils are given a clear indication of their level of achievement. Feedback to pupils after any assessment could be enhanced by the team having guidelines on providing advice as to how pupils can improve. The plan to consult the team on introducing a ‘Success Ladder’ is a good idea.
The quality of provision in re

How effective are Teaching and learning in RE?
The quality of teaching is good with elements of very good practice in each lesson. There is clear potential to drive up standards. Planning is good and the plan to further develop assessment would be enhanced by ensuring there are clear guidelines for the process. 
The needs of individual pupils are being addressed through new resources, ICT and schemes of work to meet learners’ needs, raising attainment in RE using Assessment for Learning and the college’s Quality assurance process. Positive relationships are developed using the behaviour policy based on ‘Fair Play’ with pupils. Both pupils and parents are invited to celebrations of achievement. Parents are very happy with both the academic and spiritual development of their children in RE and opportunities provided by the college. 
How well does the RE curriculum meet the needs and interests of pupils?
The broader RE curriculum meets national requirements and the majority of pupils make good use of the provision and enjoy what they are doing. There is provision for Education for Personal Relationships, spiritual, moral, social, and cultural development, and an understanding of other world faiths in meeting pupils’ needs. A new Syllabus has been introduced to address underachievement at KS4, and guidance on the new methods of assessment will give clarity of progression between levels for pupils. There is an induction programme and the use of the diocesan baseline assessment for Year 7. There has been an increasing use of ICT and the new facilities. A new system of the sharing of resources on an S-drive has been developed. There appears to be a good working relationship between teachers and learning support assistants. Development of reflective skills and the spiritual, moral, social and cultural aspect would enhance the experience of RE for the pupils. 
leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
Recent changes in the leadership of the subject are having a significant impact on achievement and there is every indication that the RE team, in working together, could raise standards in the subject even further.  The governors, senior leadership team and RE team are committed to the Catholic life of the school, the school’s mission. The RE team leads the subject through their strong commitment as practicing Catholics with a strong sense of mission and links with external agencies and the diocese. This is evident in the investment in RE with a new suite of rooms and resources which has enhanced the role of RE in the college. There is a governor responsible for RE. The faculty has the support of senior leadership with a senior member of the team as a link for development. The faculty monitors and assesses performance and areas for improvement.
INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2
	Good

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	2
	Good

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	3
	Satisfactory

	How effective are Teaching and learning in RE?


	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?


	2
	Good

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	3
	Satisfactory


INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	2



	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2



	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	2

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	2

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	3

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	2

	· the extent to which pupils’ contribute to the school and broader community
	2


	How good is the quality of Collective Worship?
	2



	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision for prayer and worship
	2

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	2

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	2


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	3


	· the standards reached by pupils in RE
	3

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	3

	· how well pupils with learning difficulties and disabilities make progress in RE
	3


	How effective are teaching and learning in RE?
	2



	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	2

	· the effectiveness of planning, monitoring and assessment  in RE
	3

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	2


	How well does the Religious Education curriculum meet the needs and interests of pupils?


	2



	· how far the RE curriculum meets external requirements
	2

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	3

	· how far the RE curriculum promotes social cohesion
	3


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?

	3


	· how effectively subject leaders in RE set clear direction and provide support


   leading to improvement
	3

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	2

	· how effectively and efficiently RE resources are deployed
	2

	· the extent to which governors discharge their responsibilities in RE
	3
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