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Introduction

The Inspection of St Winefride’s Catholic Primary School, Bradford, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St. Winefride’s Catholic Primary School is larger than most primary schools and pupils attend from different areas across Bradford.  The school serves some areas of social and economic disadvantage.  The large majority of pupils are of White British heritage.  The proportion of pupils eligible for free school meals is below average.  Fewer than average numbers of pupils are identified as having learning difficulties and/or disabilities.  The headteacher has been in post since September 2006 and there have been extensive changes to the school’s management structure in this time. 

The school has an admission number of 60.  There are currently 462 pupils on roll of whom 83% are of the Catholic Faith with 8% of other Christian denominations.  There are 17.5 teachers (fte) of whom 4 hold CCRS or equivalent qualification. 

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school and RE, 

and the school’s main strengths and areas for development.

The quality of Catholic Education at St Winefride’s is outstanding.  Every aspect of school life is at least good and many are better.  The quality of teaching is of the highest level and the pupils’ overall response to the school’s provision is outstanding. This is due in large measure to the actively overt faith commitment of all staff in the school.  The school’s mission is based firmly on Gospel values with governors and senior leaders giving very clear direction and support. The school has a very accurate view of its own strengths and of the areas it wishes to develop further and is poised to continue to implement its School Improvement Plan.  

The Headteacher has been in post little more than a year but the positive impact she is making is already discernable.  The active involvement of the Parish Priest who is also the Chair of Governors is of enormous benefit to the work of the school.  Considerable benefits also accrue from the informed oversight of the Religious Life Committee.  Governors have approved an imaginative distributive management structure that encourages staff talents and energy and promotes innovative pedagogy.

The effectiveness of steps taken to promote improvement since the last Inspection.

All aspects identified for improvement in the previous (s23) inspection have been successfully addressed

· A creative curricular approach in the teaching of RE enables staff to make more appropriate assessment of pupil attainment.

· Short term planning sheets have been revised to ensure that teaching objectives are precise and learning outcomes are sharply focused for targeted ability ranges. 

· Effective monitoring and evaluation of the teaching of RE is embedded. 

· A new policy and format for Collective Worship is in place.

The capacity to make further improvements.

The school’s capacity for improvement is deemed to be strong as a result of:

· the strong leadership qualities and vision of the Headteacher,

· the calibre and teamwork of the current Senior Leadership team,

· the enthusiasm and commitment of the new Middle-management team,

· the strong leadership of RE maintaining very focused whole school planning, assessment and evaluative systems in the subject.

How might the school further improve the provision of Catholic education?

The school should now consider harnessing the qualities and enthusiasm of phase leaders and the Faith Tutor through an active involvement with the Religious Life Committee.  This would serve to enhance the status of middle managers as well as increasing the scope and effectiveness of that Committee. 

The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

Following the appointment of a new Headteacher in September 2006, the Vision and Mission statements of the school were reviewed by all staff, pupils, parents and governors.  The Mission Statement informs all school policies and truly reflects the distinctive nature of St Winefride’s as a Catholic school.  Senior leaders are practising Catholics and committed to the aims of Catholic education.  A new distributive management structure of Key Stage leaders, phase leaders and Faith Tutor, ensures that new ideas and whole-school practices are assimilated and well managed throughout the school. 
A dedicated Religious Life Committee evaluates the work and impact of the school as a Catholic community on a half-termly basis and reports to the Governing Body. Provision for spiritual development of staff and pupils is embedded in school routines and the strengths and needs of all parties are identified for strategic planning. Christ at the Centre is visibly marked in this school by a regular involvement in Mass, Benediction, sacramental preparation, observance of liturgical feast days, themed ‘faith days’, and by dedicated funding for spiritual development at many levels. The clergy are actively involved in the work of the school and the Chair of Governor’s weekly visits to classes enable him to interact with staff and pupils and to have a sound view of the quality of relationships and commitment.   

Very good links exist with parents, parish and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils’ safety and general well-being.   The very effective programme of ‘themed faith-days’ and regular visiting speakers enables  pupils to appreciate and articulate a strong sense of belonging to the school family and an awareness of duties and responsibilities towards a much broader community.  All staff are proud of their personal and active contribution to this Catholic family ethos.  
The leadership of the headteacher is outstanding especially in her ability to focus on and harness existing strengths of all parties and to empower them with new ways of working.  Her professional relationship with the very dedicated and experienced Deputy is a considerable strength to the school.  Their mutual respect mirrors the ethos of the Mission Statement.
Pupil behaviour is exemplary. All aspects of school life impact on the spiritual and moral development of the pupils.

How good is the quality of Collective Worship?

The quality of Collective Worship at St. Winefride’s is outstanding.  The planned programme co-ordinated across the school is relevant to the Liturgical Year, adaptable to include other calendar events and news items, and has integral opportunities for staff and pupils to evaluate its effectiveness.  A range of resources is used to enrich and enhance Collective Worship.  Discerning use of ICT resources to create atmosphere in class-based sessions impacts on pupils’ readiness to reflect and to respond to scriptural readings. There is an endemic sense of calm and peace in this school and daily Collective Worship has significant impact on relationships at all levels.  

Pupil participation is the normal expectation in Collective Worship and they are clearly used to planning and leading sessions too.  Voluntary membership of the Prayer Group and of the RE Club in Years 5 & 6 is impressive and includes boys and girls.  Members are confident, articulate and enthusiastic. Taking it in turns, they offer regular opportunities for prayer that are open to voluntary attendance by their peers.  The demeanour of pupils leading prayer is exemplary as is the response of those who attend. Pupil involvement at the weekly Mass is consistent and all the more meaningful because of the priest’s interactive homily.  Parents and parishioners who attend this Mass comment on a very usual experience of reverence and awe.  Every classroom has a prayer focus in addition to colourful and vibrant RE displays.  All pupils are very familiar with a range of formal and informal prayers and particularly enjoy singing their praise to God.  

A key feature of the impact of Collective Worship is the weekly written evaluations from staff and pupils.  This openness to candid feedback helps to clarify understanding and misinterpretations of key messages and to infuse pupil-staff dialogue with humour and sensitivity.  Parish-school links are greatly strengthened by planned involvement of staff and pupils in specific Sunday masses throughout the year.   

Religious Education

How well do pupils achieve in RE?

Achievement in RE is good. The standard of oral, written and displayed work is good and the pupils take obvious pride in what they do.  A range of pupil work indicates activities demanding good use of ICT, focus on scripture, involvement of parents, pupils’ own prayers, creative and independent responses as well as those led by the teacher.

A discerning approach to monitoring pupil progress has established an attractive creative curriculum to encompass better understanding of other faiths as well as increasing confidence in articulating the Christian faith.  Staff are obviously aware of pupils’ differing ‘starting points’ in RE and can – and do – measure their expectations accordingly.  Consequently, pupils are interested and responsive during RE lessons. 

The school’s strong commitment to inclusion means that pupils with learning difficulties and disabilities are very well supported in RE.  In those classes where Accelerated Learning techniques are embedded, pupils readily praise and encourage each other to great effect.  
Secure assessment procedures for RE have been in place over many years.  These have been skillfully adapted to assimilate the new Levels of Attainment in RE with a data-backed prediction of a possible 25% Level 5 in 2009.  The RE subject leader, tireless in her determination to support pupils as independent learners, has devised a very effective ‘child-speak’ version of the Levels which should contribute further to improving pupil achievement.  Planning is in hand to devise appropriate ‘entry profiles’ in RE so that progress can be measured, targeted and evaluated more precisely from Foundation Stage.  
School Council members show considerable maturity in their discernment of school strengths and needs and the extent to which they know they can realistically effect change.  They respect and love the school and feel greatly respected and loved in return.  

How effective are teaching and learning in RE?

All teachers have a very good knowledge of the Faith and a well-grounded understanding of the Here I Am RE scheme. RE is regarded by the school as the Core subject and is resourced as such.  Very effective strategies for planning and assessment in RE have enjoyed a good pedigree in this school.  Further refinement of these strategies by the very able RE Co-Ordinator has provided a model  for improving teaching and learning in the secular subjects.  Written feedback to pupils is meaningful and often conversational.  Instances of written responses from pupils to the feedback serve to highlight its effectiveness.

Pupils enjoy their work in RE because staff are adept at tailoring their expectations to meet differing levels of understanding among pupils. The benefits of Accelerated Learning teaching techniques are acknowledged by all staff and are beginning to have a significant impact on teamwork, peer praise, and self-esteem in many classrooms.  Appropriate and varied use of ICT helps to enrich work in RE across all topics.  A variety of promptings for prayer were manifest across the school ranging from working wall charts on ‘Times when I needed help and who supported me’,  to a School Jubilee Prayer Book, to a promise of 100 tins of soup to help the homeless in Central Bradford.  

Parents are very appreciative of the commitment and witness shown by the school.  The presence of staff at Mass on Sundays was said to give ‘a sense of completeness’ to all the home-school communications. Sending home the Crib, the Lenten Bag, the Dog, the Thanksgiving Baskets etc assures parents they are ‘not working in isolation’.  Parishioners value the input of the school choir in church and the practical caring links with the Fatima Group, Parish Catechists and the Senior Citizens annual Afternoon Tea party. Pupils learn to be confident about being practising Catholics because of the excellent links between home, school and parish.  Parents affirmed that the Parish Priest plays a sterling role in all of this by being proactively involved in school and a frequent and welcome visitor to their homes and families.   

How well does the RE curriculum meet the needs and interests of pupils?

The RE curriculum fulfils the requirements of the Curriculum Directory for Catholic Schools.  It is organised around the life and teaching of Jesus and the Church and the central beliefs, celebrations and way of life of Catholics who follow that teaching.  It is monitored, evaluated and reviewed with care by the Religious Life Committee.  

The provision for teaching and learning about other world faiths (OWF) is good particularly through the well planned themed ‘faith days’. Encounters with visitors from multi-cultural backgrounds and from the local community encourage pupils to be at ease with different lifestyles, rituals and forms of dress.  They listen and respond to visitors with respect and genuine interest.

Senior leaders have chosen the ‘All That I Am’ programme in personal relationships & sex education for consultation with parents.  If approved, resources are to be purchased for use with pupils in Years 5 and 6 with parental involvement at each stage of the delivery of the programme.

Pupils are encouraged to reflect and develop appropriate skills and attitudes in response to God's call in everyday life.  Parents were adamant that the recent introduction of a more creative curriculum with a variety of clubs and voluntary community experiences contributes greatly to the spiritual and moral development of their pupils.  The introduction of family Sunday Mass promotes a special sense of belonging within the parish and resonates well with the diocesan Come & See programme.  Through its networking with other schools and interfaith agencies, the school promotes social cohesion and good citizenship. 

Support staff play a key part in ensuring that all pupils enjoy positive peer and adult relationships in school.  They are devoted to the mission of the school and are confident about their contribution to making it an outstanding school. Some, including the Caretaker, have voluntarily participated in the annual Retreat Day. Some have returned to work here even after moving to live at a great distance from Bradford. All Support staff and Lunchtime and Kitchen staff are to be congratulated on the calm but firm and respectful way they interact with the pupils.     

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

Leadership of the subject RE is outstanding. The subject leader provides very clear direction for ensuring that teaching objectives and learning outcomes for each lesson are precise, relevant and appropriately challenging. She and the Headteacher give sound evidence of lesson observations and purposeful analysis leading to improvement/enrichment. The Faith Tutor leads colleagues in Morning Prayer and provides support and encouragement where perceived or requested.

The inclusion of all pupils is central to the school’s vision through its belief that all are created in the image of God. Support for pupils with disabilities and learning difficulties including those with English as a foreign language is excellent. Resources in RE are varied and interesting and classroom displays are bright and attractive.  

A recently introduced plan of matching governors to specific classes augurs well for improving pupils’s appreciation of the role of school governors.  This partnership in turn will make for more effective discussion at governing body level about raising achievement in RE.  The Chair of Governors visits all classrooms every week.  
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 


	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?
	1
	Outstanding



	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?
	2
	Good

	How effective are Teaching and learning in RE?
	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?
	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	1

	· the effectiveness of steps taken to promote improvement since the last inspection
	1

	· the capacity to make further improvements
	1


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1



	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	1

	· the impact of the involvement of the clergy or chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	1


	How good is the quality of Collective Worship?
	1



	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1


RELIGIOUS EDUCATION

	How well do pupils achieve in RE?
	2



	· the standards reached by pupils in RE
	2

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	2

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?
	1



	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	1

	· how well teaching is used to meet the full range of pupils’ needs in RE
	2

	· the effectiveness of planning, monitoring and assessment  in RE
	1

	· the extent to which pupils enjoy their work in RE
	1

	· the involvement of parents and carers in their pupils’s learning in RE
	1


	How well does the RE curriculum meet the needs and interests of pupils?


	1



	· how far the RE curriculum meets external requirements
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	1

	· how far the RE curriculum promotes social cohesion
	2


	How effective are leadership and management in raising achievement and supporting all pupils in RE?


	1

	· how effectively subject leaders in RE set clear direction and provide support leading to


  improvement
	1

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	1

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential in RE
	1

	· how effectively and efficiently resources are deployed 
	1

	· the effectiveness with which governors discharge their responsibilities in RE
	1
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