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Introduction
The Inspection of St Thomas à Becket Catholic College was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the college

St Thomas à Becket is a Voluntary Aided Catholic College located in Wakefield and within

The Roman Catholic Diocese of Leeds. The college has specialist Humanities status.
There are 749 students on roll aged between 11 and 16. The majority of students come from parishes in Wakefield, Rothwell, Ossett, Leeds, Dewsbury, and Barnsley. 92% of the students are baptized Catholics. 
The college has a fully comprehensive intake.  The proportion of students on free school

meals is below average.

The proportion of children with learning difficulties is below national average. There are 52 

students on the special educational needs register and School Action Plus. 19 additional

learners are disapplied from the National Curriculum. The student from Local Authority’s

Autism Resource receive up to 85% of their education in the college. 

There is support for 55 minority ethnic learners and there are 25 students whose first

language is not English.

Student attainment on entry is at national average. Student attainment is consistently and 

significantly above national average at Key Stages 3 and 4. Attainment in RE is very high. 

In 2006 the GCSE at A*-C pass rate in RE was 68.5%. In 2005 it was 94%. In 2006 99.3%

of the students achieved an A* - G pass in RE. In 2005 100% of the students achieved A*

to G grade.

There is very good contextual value added.

There are 43.5 fte teachers and one locally funded support teacher. Of these 22.5 fte are Catholic teachers. There are 3 full-time teachers in the RE department.  8 teachers hold the C.C.R.S. or its equivalent. There are 38 support and ancillary staff. The school’s total income for 2005-6 was approximately £2.4 million.
Overall effectiveness of the college

The overall effectiveness of the provision for the Catholic life of the college, of curriculum RE, and the college’s main strengths and areas for development.

St Thomas à Becket is a very good college with some outstanding features. Its Catholic ethos is very strong.

Governance, leadership and management of the college are outstanding. Governors and senior managers ensure adherence to the college’s mission statement and actively foster and enhance the Catholic life of the college community. There is very good support from the local clergy and parish communities. 

The RE curriculum is well planned and is delivered effectively and efficiently. Good use is made of staff skills and professional experience. The needs of all learners are addressed. Teaching is good.  Resources and accommodation are generally of a good standard. Attainment at both Key Stages is well above local and national averages. The majority of students make very good progress at each Key Stage. There are many opportunities for students to participate in extra-curricular activities. The RE department has a very positive affect ton the overall effectiveness of the Catholic life of the college.

Procedures for quality assurance across the college are robust. 

Staff, students, priests and parents actively support each other in the fulfillment of the college’s mission. Structured but sensitive pastoral support for staff and students is an outstanding feature of the school.

The atmosphere in the college is very welcoming, friendly and purposeful. Student behaviour is very good. The quality of collective worship is good and there are ample opportunities for voluntary prayer and participation in liturgical celebrations. The chapel is a focal point for individual and group prayer, the celebration of Mass, and quiet reflection. It is well maintained and is respected and appreciated by all. The newly-appointed chaplain makes a significant contribution to the overall effectiveness of the Catholic life of the college.

Areas for overall development include: 

· continued refinement of syllabuses and schemes of work

· review of assessment criteria in relation to Diocesan practice

· continued development of PHSE in relation to RE

· greater use of ICT facilities to enhance teaching and learning

· greater staff and student involvement in assemblies

· formulation of the chaplain’s role

· involvement of more students in residential retreat experiences

· improved accommodation for RE

Some of these are already being addressed.

The effectiveness of any steps taken to promote improvement since the last inspection

The steps taken to address those areas for development identified in the last inspection (2003) have been very effective and have considerably enhanced provision.

· Accommodation: The department has moved to a more central area near the chapel and hall. Three RE classrooms now adjoin each other. This facilitates the sharing of resources and enables staff to benefit from mutual support.

· ICT: Provision has improved. All RE rooms are networked. There is an IWB in one room. Other ICT plans are in hand for 2007-8.

· KS4 Provision: A GCSE short course has been introduced to facilitate better access for learners of lower ability.

· Boys’ Achievement: A change to OCR attainment criteria has allowed greater flexibility with course work. Boys’ results and value added scores have improved considerably.

· Informing Parents: The department contributes to the Headteacher’s report. Teachers now confidently inform parents on issues relating to FFT data. Information used at review evenings with parents is more substantial.

· Student Tracking: A robust system is now in place to track students from year 7 to 11.
The capacity to make further improvements

There is very good capacity for the college to make further improvements.

Governors and senior managers provide good opportunities for the overall development of the college. They support the continuing professional development of the staff and ensure that effective procedures are in place to facilitate college and departmental improvements. There is excellent cohesion between governors, senior management team, the RE department and the newly-appointed chaplain. Planning and review procedures are well established at college and departmental levels. These facilitate further developments and improvements in provision. Internal planning and self-evaluation processes are thorough. There is evidence of future strategies leading toward the continued development of the Catholic life of the college, raising student achievement, supporting independent learning, refining assessment and recording procedures, and closer integration between RE and the college’s Humanities dimension.
Governors consistently support all attempts to improve the religious aspect of the college’s provision. There is good support from the local parish communities.

What steps need to be taken in order to further improve the provision of Catholic education?

The college should:

· address any issues arising out of the recent OFSTED inspection that relate to RE

· ensure the continued development of RE courses and related assessment criteria 

· strengthen the relationship between PHSE and RE 

· ensure the effective use of ICT in order to enhance the quality of teaching and learning
· ensure that performance management procedures beneficially affect teaching and learning

· develop the chaplain’s role to maximize his impact and influence on the school community

· develop greater staff and student involvement in assemblies

· involve more students in residential retreat experiences
The Catholic Life of the COLLEGE
Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the college?

Leadership and management at college and departmental level are generally very good and in some aspects are outstanding. Senior managers have a very positive impact on the Catholic life of the college. There is an unambiguous adherence to the college’s mission statement. Governors and senior management have a clear vision of the nature of the Catholic college and its role in the training and religious formation of young people. They ensure that RE is effectively delivered and that the Catholic ethos and life of the college is consistently fostered and developed. There is firm evidence of shared values and strong cohesion with the college community - a fact noted in the recent OFSTED report. There are very good support systems for both staff and students. Senior managers and the head of department have worked hard to ensure a consistency of provision in RE despite some long and difficult staff absences. Monitoring and evaluation systems are good.

In order to maintain these very high standards of leadership and management, the senior leadership team and the departmental leader should continue the internal review system in order to ensure that departmental monitoring and evaluation procedures have a beneficial effect on teaching and learning. They should ensure the effective use of ICT to enhance the quality of teaching and learning. They should ensure that the RE curriculum relates closely to PHSE in order to meet the needs of all learners. The chaplain’s role must be clearly defined and subsequently monitored and evaluated. 
Collective Worship

How good is the quality of Collective Worship?

The quality of collective worship is good. There is a calendar based on the liturgical year and there are sufficient and varied resources to facilitate meaningful assemblies and class prayer. There are ample opportunities for all staff and students to be involved. Student participation in assemblies and class prayer is good and their behaviour is respectful and mature.  Assemblies and prayers are linked to commemorative events and other special occasions whether liturgical, personal, or communal. The spiritual, social and moral development of students is clearly enhanced through a thoughtful programme based firmly on Gospel values and the Church’s liturgical seasons. The chapel is available to all for compulsory and voluntary spiritual activities. It is very well maintained. Students enjoy and appreciate these aspects of the school’s provision. They participate willingly in compulsory and voluntary worship.

The Liturgy and Worship Coordinator recently undertook a prayer audit among form tutors to determine their needs. It is planned to provide resources and INSET to assist staff in this crucial aspect of the college’s provision and consolidate on progress already made.  

The chaplain is developing his role with the support of senior managers and the chaplaincy team. He has much to offer his colleagues and students in this area and his firm commitment and skills should be developed further in order to maximize his impact and influence. Governors and senior managers should ensure the continued development of this very important aspect of the college’s religious life.

Religious Education

Achievement and Standards in re

How well do learners achieve in RE?

Achievement in RE is outstanding. Standards of achievement at both Key Stages are consistently high and are well above national averages. There is consistently good value added and results are very impressive against all forms of criteria. Students make good progress in RE during their time in the college.

At Key Stage 3 girls out-perform boys but the differences are not great. At Key Stage 4 boys’ A*-C results in RE are lower that the girls’ but they are still very high and show good residuals. All students are entered for the GCSE in RE. This is unusual and is to be commended

Students respond well, apply themselves conscientiously and make very good progress. An examination of student work and test results showed a very good level of student application, skill development and conceptual understanding across the areas of attainment in RE. 

Lessons are conducted in a purposeful and pleasant manner and at a lively pace. There is a common planning format. There is close adherence to agreed schemes of work. Learning objectives are clearly stated. In some instances lessons were quite challenging. There was appropriate extension work. The marking of work is in line with the department’s assessment policy. Positive and constructive comments are made on student work to correct errors and suggest ways for improvement. A reward system recognizes good effort and achievement. Good use was made of teaching assistants.

Student attitudes to RE is very positive and their application was always of a very good standard. They enjoy RE.

THE QUALITY OF PROVISION IN RE
How effective are Teaching and learning in RE?

Six lessons were observed and the teaching in five was good. One, taken by a non-specialist supply teacher, was satisfactory but with some good points. Lessons were planned in accordance with schemes of work that meet the requirements of the Catholic Curriculum Directory. There are sound quality assurance procedures in the college.
Teachers employed a range of activities to enhance student knowledge, skills and understanding. Lesson objectives were clearly stated and in all cases were fulfilled. Instructions were clear. Lessons were conducted in a purposeful and pleasant manner and at a lively pace. Teachers had high expectations of student behaviour, application and achievement. Students are reminded of their targets and informed of their progress. A reward system recognizes good effort and achievement. Good support was given to those students with special needs.

Despite the availability of textbooks, there was, on occasions, a dependence on worksheets and handouts. 

Although some classes are ‘split’ and taught by more than one teacher, great care is taken to ensure that this unfortunate arrangement does not hamper student progress. There was no evidence to suggest that students were being hindered by this arrangement. 

The departmental assessment policy is applied consistently. There is a rigorous approach to marking, monitoring and assessment. Positive and constructive comments are made on student work to correct errors and suggest ways for improvement. Lessons were challenging in parts. Differentiation was generally by outcome rather than by specific activities, for example testing of student progress during a lesson. Appropriate extension work for gifted and talented students should be considered. The presentation of student work was of an acceptable quality. 

Students responded well and were attentive and engaged. They made good progress and demonstrated levels of understanding appropriate to their age and aptitude. There was good use of subject-specific terminology and an extended general vocabulary. Students’ spiritual and moral development is clearly rooted in the doctrines of the Catholic Church. They have a good understanding of the life and teachings of Jesus and are able to apply His teachings to their own lives and personal experiences. Many students can articulate how the RE curriculum and the school’s religious ethos has positively influenced their own faith development. Staff-student relationships are harmonious and are based on mutual respect. 

In order that teaching and learning continues to be effective in RE the college should continue to

· deliver well planned lessons with measurable outcomes

· ensure consistency and rigour in the marking of student work 

· consider alternative teaching  and learning strategies in RE

· employ  teaching assistants to the students’ advantage

· ensure the effective use of resources

· ensure that lessons are challenging for all students

· share teacher expertise and experience
How well does the RE curriculum meet the needs and interests of learners?

The RE curriculum at Key Stage 3 (ICONS and The Way, The Truth and The Life) and Key Stage 4 (OCR ‘Christianity from a Roman Catholic Perspective’) relates directly to the Catholic Curriculum Directory. There is an adequate time allocation for RE. Schemes of Work are clear and concise and contain sufficient guidance to facilitate effective delivery. In most cases students respond positively to the demands imposed upon them. They enjoy RE and see the relevance of the subject content and the positive influence it can have upon their lives. Students gain an understanding not only of their own faith but also of other faith traditions. 

Provision for gifted and talented students is developing. There is substantial assistance for those students with physical disabilities and/or learning difficulties.  The deployment and use of teaching assistants is effective. There are some small classes at Key Stage 4 to provide a more appropriate learning environment for those students with learning or behavioural difficulties. These are very successful.

All learning situations demonstrated some challenging activities but differentiated exercises need to be introduced. There are robust college procedures for target setting and tracking. Student behaviour and responses in lessons was good. There is a very effective reward system. Work is marked in accordance with the department’s assessment policy.

The college’s PHSE policy is implemented in accordance with Catholic teaching. The course is being developed. It contributes significantly to the spiritual and moral development of the students. Elements of Every Child Matters are fully integrated in the college’s provision.

There are strong links with the school’s wider faith community. Students are actively encouraged and given every opportunity to participate in spiritual, charitable and community activities. The curriculum provides opportunities for students to learn about and debate local, national and world issues. There is active student involvement in diocesan initiatives, such the Lourdes pilgrimage and Catholic Care, and international organizations such as CAFOD. The students raise substantial amounts of money for charities during Advent and Lent.

In order to ensure that the RE curriculum meets the needs of all learners the school should 

· increase opportunities for gifted and talented students

· ensure the full implementation of individual learning plans

· consider alternative strategies for differentiated learning

· closely develop the PHSE course in relation to RE

· consider closer relationship between RE and the college’s Humanities dimension

leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all learners in RE?

Leadership and management in RE is good. The departmental improvement plan is directed towards raising student achievement, facilitating personal development, and developing the religious and worshipping life of the college. The Head of Department leads a committed team of teachers and attempts to ensure that facilities are provided for effective teaching and learning. There is mutual support and encouragement. Departmental meetings are calendared and minuted.

The department complies fully with Diocesan and college guidelines relating to curriculum provision. All schemes of work and related assessment procedures are in place and used consistently across the department. Departmental policies are implemented and regularly reviewed. The departmental handbook is informative and comprehensive.

Leadership of the RE department is strong and facilitates the effective delivery of RE. Departmental administrative procedures are rigorous. Monitoring and evaluation of departmental provision and effectiveness is integrated with the college’s performance management procedures. The marking of student work and student target-setting is in line with the college’s assessment policy. There is a good student database. Resources are effectively utilized. 

In order that leadership and management of RE continues to be effective the governors and senior managers should continue to

· provide opportunities for appropriate continuing professional development

· monitor, evaluate and support the leadership and management of the RE department

· ensure adequate resource provision

· provide for the greater use of ICT in the teaching of RE

INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2
	Good with some outstanding features. The Catholic ethos of the college underpins all activities. Leadership at all levels is very effective. Teaching is good. Students achieve at very high levels. There is a strong community spirit. The capacity for further improvement is very good.

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	1
	Outstanding. Governors and senior staff have a clear vision of the nature and role of a Catholic college. Unambiguous adherence to mission statement. Determined implemen-tation of policies. Firm leadership; consistent attention to the college’s Catholic life. Very strong emphasis on importance of spiritual and moral development of students and importance of RE as an academic subject.

	How good is the quality of Collective Worship?


	2
	Good. Worship and prayer integral to all aspects of college life. Liturgical programme well planned and implemented. All staff and students actively involved. Good contribution by chaplain. Good resources. Good use of chapel. 

	RELIGIOUS EDUCATION



	How well do learners achieve in RE?


	1
	In most cases good, in others outstanding. High levels of student achievement. Excellent value added. Students very conscientious.  Students have high expectations and confidence in their own ability. Staff expectations of students are high.

	How effective are Teaching and learning in RE?


	2
	Teaching is good. Curriculum delivered very effectively. Good use of staff skills and experience.  Limited range of teaching styles. Teachers have very good command of subject knowledge.

	How well does the RE curriculum meet the needs and interests of learners?


	2
	Good provision for all students. All students are able to make good progress in their knowledge, skills and understanding. Students are learning to think effectively, and in some cases maturely, in spiritual, moral and ethical terms.

	How effective are Leadership and Management in raising achievement and supporting all learners in RE?


	2
	Good and strongly focused on the college’s Catholic mission, on raising academic standards, and promoting the faith development of the students. Good staff support systems. Resources used effectively.


INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of learners and why?
	2

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes learners’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy team on the work of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· learners’ response to the school’s provision
	2

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	2


RELIGIOUS EDUCATION
	How well do learners achieve in RE?
	1

	· learners’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of learners
	1

	· the standards of learners’ work 
	1

	· learners’ progress relative to their prior attainment and potential, with any significant variations between groups of learners
	1

	· the extent to which learners enjoy their work
	1

	· the behaviour of learners
	2

	· learners’ spiritual, moral, social and cultural development
	1

	· the extent to which learners’ contribute to the school and broader community
	2

	How effective are teaching and learning in RE?
	2

	· how well teaching is used to meet learners’ needs and curriculum requirements
	2

	· the suitability and rigour of assessment in planning, monitoring and informing learners’ progress
	2

	· the identification of, and provision for, additional learning needs
	2

	· the involvement of parents and carers in their children’s learning and development
	2

	How well does the Religious Education curriculum meet the needs and interests of learners?


	2

	· the extent to which the Religious Education curriculum matches learners’ aspirations and potential, building on prior attainment and experience
	2

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	2

	· the extent to which learners are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the learners
	2

	How effective are leadership and management in raising achievement and supporting all learners in Religious Education?

	2

	· how effectively subject leaders in Religious Education lead and support  their staff
	2

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all learners achieve their potential
	1

	· the adequacy and suitability of staff to ensure that learners are well taught
	2

	· the adequacy and suitability of learning resources and accommodation
	2

	· how effectively and efficiently resources are deployed to achieve high standards
	2

	· the effectiveness with which governors discharge their responsibilities
	1
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