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Introduction
The Inspection of St Paul’s Catholic Primary School, Leeds, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St Paul’s Catholic Primary School serves the parish of St Paul’s in North Leeds in a socially and economically mixed area and has a higher than average proportion of pupils from advantaged backgrounds.  Most pupils are of White British heritage, with an increasing number of pupils from minority ethnic cultures who are in the early stages of learning English.  An average proportion of pupils have learning difficulties and/or disabilities. 
The school has a published admission number of 30 and there are 189 pupils on roll of whom 90% are Catholic, 7% of other Christian denominations and 3% of other faith backgrounds.  When children start school their levels of attainment are typical for their age.  The vast majority of the pupils transfer to Cardinal Heenan Catholic High School at age 11+.

There are 8.6 (fte) teachers of whom 5 possess CCRS.  The headteacher and deputy headteacher have only recently joined the school.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

St Paul’s Catholic Primary School provides an outstanding quality of Catholic education.  Almost all aspects of the school’s Catholic life and Religious Education (RE) are at least good and many are exemplary.  Overall leadership of the Catholic life of the school is highly effective and is influential in promoting and maintaining a very strong sense of mission within the school and parish community.
The provision for the liturgical and prayer life of the school is outstanding and this contributes enormously to the spiritual and moral development of the pupils.

Pupils achieve highly and their progress in RE is outstanding.  This is due in large measure to teaching which is of a consistently high standard with many outstanding features.  The management and leadership of RE is strong in providing a broad curriculum which meets the needs of all pupils.  

The governors have very effectively overseen major changes in recent times at senior leadership level and are now in a strong position to review the impact of those changes on the Catholic life of the school and RE and continue to be committed to a ‘hands-on’ active involvement in the life of the school. 
The effectiveness of steps taken to promote improvement since the last Inspection.
Aspects identified for improvement in the previous (s23) inspection have been addressed with rigour and determination.  Ongoing development needs are identified in the Improvement Planning at whole school and subject levels.  The school has monitoring systems in place which should become increasingly effective over time.  
The capacity to make further improvements.
The school takes a modest view of its own strengths and generally underestimates its own achievements.  The school has not yet had time to fully assess the impact of recent changes but through the self-evaluation and inspection process is now in a position to do so.  The strong links with the parish aid the education of the pupils.  Links with other schools of a diverse nature are being developed.  Inset is well planned and linked to self evaluation.  The school leadership team is strong and the will and determination of the governors to promote further improvement is worthy of note. In light of these factors the school clearly has strong capacity to improve even further.  
How might the school  further improve the provision of Catholic education?

The school is hoping to embark upon an ambitious five-phase refurbishment programme which, when completed, will greatly enhance the overall provision.  Once underway this will demand of the senior leaders a great commitment in terms of time and energy and it is within this context that these areas for improvement were written.
The school should now consolidate the strong leadership and management of Religious Education. The governing body in discharging their responsibility in Religious Education (RE) should:

i. Further develop the role of the RE Governor who, through his termly visits, should liaise directly with the RE subject leader thereby informing and enriching his oversight of the subject and his ability to assess the impact of improvement measures and report to the full governing body.  

ii. Ensure that the RE subject leader is afforded the time to effectively monitor Teaching and Learning in RE through regular observations of teaching and scrutiny of pupils’ work in order to be able to judge the impact of initiatives on pupil attainment .

iii. Continue to develop the tracking and assessment systems in RE so that the school is better informed about pupil attainment and progress in the subject.

iv. Upgrade resources for pupil and staff use in RE to further enhance teaching and learning in the subject.

The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

St Paul’s school has recently undergone major changes to the senior leadership.  The headteacher has been in post for little over one year and the deputy-headteacher little over one term.  It is of great credit to the governors and the senior leadership that the impact on the Catholic life of the school and parish community has already been identified.  All parties confirm through positive witness that St Paul’s school is enjoying a period of constructive and vibrant renewal.  Leaders at all levels have a strong sense of the educational mission of the Church and the role of the school in expressing it and they provide very clear direction for the Catholic life of the school.  
Morale in the community is high.  There exist strong and effective relationships around the school, close links with parents, parish, local community groups and neighbouring schools all of which reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The inclusion of all pupils is a central goal based on the school’s belief that all are created in the image of God, and this is very effectively promoted.  The result is that the pupils flourish and commit themselves to the school’s mission.  The school is now planning a full review of its Mission Statement which will consider the opinions of all parties including the views of the pupils themselves.  
The school is developing close working links with the Catholic high school, other faith schools and secular schools thereby enriching the spiritual and moral teaching within school leading to greater understanding of social cohesion and difference.  The impact can be seen in the free discussion where all beliefs, attitudes and opinions are considered sensitively.  The parents are extremely proud of the school and all it achieves for their children.  They noted enthusiastically that the new school leadership team was having an immediate positive impact on the life of the school.  The termly coffee-mornings for parents hosted by the headteacher are proving very popular.
The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

The quality of provision for liturgy and prayer at St Paul’s is outstanding.  The Eucharist and prayer are central to the life of the school and the whole school community.  Liturgy and worship is led through the commitment and example of the school and subject leaders together with the active involvement of the parish priest who regularly worships with classes throughout the school both in school and church.

Liturgical formation is well planned, and shows progression.  Acts of worship include a variety of prayer styles, consistently appropriate to the age and faith background of pupils and faithfully reflect the Catholic mission of the school.  

The parish priest is a popular member of the school community and makes a powerful contribution to the community and is well supported by the school’s own structures.  He is instrumental in developing and extending the liturgical formation of pupils and staff.  

There is a highly effective level of communication and understanding shared between leaders at all levels and parish Catechists ensuring strong school-parish links, a celebration of the Catholicity of the school through prayer and liturgy, and appropriate resources.  The school uses the retreat facilities of Myddelton Grange to very good effect linking directly to both Sacramental celebration and transfer to secondary school.
The recent review of Collective Worship and staff training facilitated by the Diocese has led to an improvement in the quality of the focus areas in each classroom and the content of acts of worship. Through prayer and liturgy the staff and pupils are increasing their knowledge about their faith and of the traditions in the Catholic Church.  
Assemblies set the theme for the week in terms of Ethos focus and are used to re-enforce the school mission statement. They provide practical examples of how the Catholic faith can be practised and teach the traditions of the Catholic Church.  Pupils are provided with opportunities to reflect on issues that have arisen in everyday life and thereby realise that meaningful prayer can be experienced throughout the day in any situation.  Pupils behave with reverence during periods of prayer and worship and show great respect for each other.  Through the inspiration of the staff the pupils themselves are inspired, interested and involved.  Their contribution to liturgy, particularly through their singing and dancing, is outstanding.  Special mention must also be made of the invaluable contribution made by Learning Support and Peripatetic staff who freely share their own talents and enthusiasms with pupils and colleagues alike.
Parents are invited to take part in assemblies and school masses and are very appreciative of the opportunity to do so.  Parents also commented on the positive effect that initiatives such as the ‘Travelling Crib’ and ‘Lenten Prayer packs’ were having in promoting prayer and worship in the home.
Prayer, worship and liturgy, together with the example and leadership of staff and clergy, make an excellent contribution to the spiritual and moral development of the pupils.
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

Given their capabilities and starting-points which are broadly in line with national expectations the pupils achieve very high standards in RE.  Most pupils, including those with learning difficulties, make very good progress indeed.  Pupils are gaining knowledge, skills and understanding at a good rate across all key stages.  There is strong commitment to inclusion in all areas of school life and this is evident in RE.  All pupils show good attitudes to their work, enjoy what they are doing and their behaviour is exemplary at all times.

Pupils are represented by the School Council which meets weekly under the stewardship of an enthusiastic member of staff to discuss a variety of issues.  The Council representatives take their role very seriously and are wholly committed to making a positive contribution to the development of the school community.  The Council speaks enthusiastically about their teachers and governors and shares a great deal of pride in their school.  Many children reach a high level of understanding in their Faith and express themselves with an indication of mature ethical and social responsibility.
Pupils demonstrate an awareness of and care for the local and wider community through a wide range of initiatives.  This was evidenced most recently in their very generous response to the ‘Shoe Biz Appeal’.  Pupils and their families are regularly involved in a variety of other community and parish events. 
Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
The quality of teaching in RE is consistently high with many outstanding features.  The teachers' good subject knowledge and commitment to teaching the Faith lends confidence to their teaching styles.  Teachers are committed to making RE lessons interesting, vibrant and relevant for all learners.  Based upon emerging systems of assessment of learning, work is closely tailored to their different capabilities, so that all can succeed. Those with additional learning needs have work well-tailored to their needs based upon a good diagnosis of them.  Tracking systems are being introduced and there is productive discussion amongst staff which augurs well for the further development of effective monitoring and assessment systems.
Teachers encourage the development of the skills and confidence needed for independent learning.  Teachers challenge pupils to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  Time is set aside for prayer, reflection or meditation at some point in every lesson.
The school takes positive steps to inform parents about their child’s learning in RE lessons.  Parents receive an informative termly newsletter about the ‘Here I Am’ themes due to be studied.  Parents regard these as useful in helping them support their children at home. Parents’ views are regularly sought through consultation and all parents feel fully informed about school and parish events. 
How well does the RE curriculum meet the needs and interests of pupils?
The RE curriculum fulfils the requirements of the Curriculum Directory for Catholic Schools in providing a systematic study of God, the life and teaching of Jesus and the Church, the central beliefs that Catholics hold and the relationship between faith and life.  Pupils are encouraged to investigate and reflect, develop appropriate skills and attitudes in response to God's call in everyday life.  The broader curriculum enables them to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  
Full advantage is taken of opportunities to develop pupils’ skills in reading, writing, speaking and listening, and to develop skills using ICT, in RE.  Teachers also comment on the positive impact that the ‘spirituality’ of RE is having on other subjects, particularly writing.  All pupils have access to the RE curriculum which is adapted to their needs and to the needs of the school.  Progression within and between years and key stages is clearly thought out and set out for all staff.  The curriculum makes a significant contribution to the spiritual and moral development of the pupils and they are taught to respect other faiths and cultures. Pupils are able to talk about the traditions and practices of Judaism, having visited a synagogue and co-celebrated a Passover Meal in recent months and obviously enjoyed it enormously.  They show respect and interest in the beliefs of others.
Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The leadership of the subject is very strong, focused on the school’s Catholic mission, on raising standards and promoting the faith development of pupils.  A shared sense of mission among staff has been established between all teachers.  

The subject is managed very efficiently and, through emerging monitoring procedures, the subject leader has a well-grounded understanding of the quality of provision.  Development needs are accurately identified and tackled energetically.  The governors maintain oversight of the curriculum area RE through their enthusiastic and deeply committed governor for RE who visits the school on a termly basis.  However, it is felt by Governors, that with increased support and training from the Diocese, they will be able to discharge their responsibilities in this area more robustly.

Many parents help in school on a regular basis.  Parents feel well informed, are consulted on all matters and are delighted with the progress made by their children.

Limited resources are well used.  Staff have identified the need for additional resources to support RE.  Time is devoted annually to Staff training in RE often with the support of the Diocesan RE Adviser.  Good links exist with parents, parish and diocesan agencies to support work in RE.  The impact is seen in the outstanding progress made by most pupils.
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?

	1
	Outstanding

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?

	1
	Outstanding

	How effective are Teaching and learning in RE?

	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?

	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	2
	Good


INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils?
	1

	· have the steps taken to promote improvement since the last Inspection been effective?
	Yes

	· does the school have the capacity to make further improvements?
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy group on the work of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1


	How good is the quality of Collective Worship?
	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	1

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	1

	· the standards of pupils’ work 
	1

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	1

	· the extent to which pupils enjoy their work
	1

	· the behaviour of pupils
	1

	· pupils’ spiritual, moral, social and cultural development
	1

	· the extent to which pupils’ contribute to the school and broader community
	1


	How effective are teaching and learning in RE?
	1

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	1

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	2

	· the identification of, and provision for, additional learning needs
	1

	· the involvement of parents and carers in their children’s learning and development
	1


	How well does the Religious Education curriculum meet the needs and interests of pupils?
	1

	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	1

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	1


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	2

	· how effectively subject leaders in Religious Education lead and support  their staff
	1

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	1

	· the adequacy and suitability of staff to ensure that pupils are well taught
	1

	· the adequacy and suitability of learning resources 
	2

	· the effectiveness with which governors discharge their responsibilities
	3
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