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Introduction
The Inspection of St Patrick’s Catholic Primary School, Elland, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St Patrick’s Catholic Primary School is a small school serving the parishes of St Patrick’s, Elland and St Alban’s, Halifax.  Some pupils attend from a wider area and overall there is a wide variety of social circumstances.  The large majority of pupils come from White British backgrounds.  The proportion of pupils entitled to free school meals is below average, but there is an above average proportion of pupils on the school’s SEN register.  Many children arrive in school with little pre-school experience. There have been significant changes to the staff in the past two years including the appointment of a new Headteacher and Deputy Headteacher.   There are 99 pupils on roll of whom 70% are Catholic and 28% of other Christian denominations.  Three of the five teachers are Catholic and all teach Religious Education (RE).  
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

St Patrick’s promotes a strong Catholic ethos and provides a satisfactory education for the pupils in the community.  The parish priest, governors and headteacher actively promote the Catholic life of the school.  The worship and liturgy at the school is well planned and pupils respond well to the school’s provision.  The recently completed school Chapel will further facilitate the prayer life of the school.
The school benefits from a team of dedicated complement of teachers and support staff who are deeply committed to the school’s Catholic mission.  In turn the staff are supported by the vast majority of parents who share the very positive opinion that the school provides a calm, caring, supportive and safe environment for their children.
The school has been successful in promoting its Catholic nature to which all members of the community subscribe.  The Catholic ethos of the school is clearly evident in its richness and sincerity.  The school should now focus on the academic achievements in RE and the spiritual development of the staff as cited in the second tenet of its Mission Statement, ‘We aim to create an environment where…spiritual and academic…qualities can be developed to the full.’ 

The broader RE curriculum is effective in meeting the needs and interests of pupils and the provision of Circle Time, led by the dedicated and energetic Teaching Assistants, is worthy of special note.  
The school community is very generous in its response to local and global need through fund-raising events and the pupils’ actively share their joy of faith with others in the local community in a variety of ways.
The effectiveness of steps taken to promote improvement since the last Inspection.
The school now ensures that the teaching of other world faiths is planned following diocesan guidelines and the subject is well resourced.  
Collective worship is now well planned affording teachers clear guidance and structure. 

The school is developing an understanding of the monitoring and evaluation processes required in order to accurately gauge pupils’ levels of knowledge and understanding in RE. 

The capacity to make further improvements.
The school has developed some systems for monitoring and evaluating provision but these lack rigour and purpose.  Whilst self-evaluation shows some awareness of strengths and development needs it remains unclear how the school intends to effectively assess the impact of recent and planned initiatives.  The governors and staff are keen to promote further improvement and have the capacity to do so but they must work cooperatively in order to achieve their aims.  
What steps might be taken in order to further improve the provision of Catholic education?
The school should now give serious consideration to:

1. Establishing and maintaining rigorous and effective systems for monitoring and evaluating the impact of all initiatives relating to the school’s Catholic life and RE arising from the School Improvement Plan (SIP) with particular emphasis on: 
i. the setting of challenging academic targets in RE and ensuring that pupils develop their undoubted potential to the full;
ii. the effective regular monitoring and assessment of teaching and learning in RE through focused observations, scrutiny of work and discussions with pupils;
iii. the effective implementation and review of the Performance Management systems for all staff with reference to the targets relating to the Catholic life of the school and RE.

2. Promoting the spiritual development of staff through: 
i. the sensitive and considered adoption of the ‘Before You Begin’ element of the ‘Here I Am’ (HIA) scheme for RE;
ii. the formal and informal use of the chapel for periods of quiet prayer and reflection;
iii. the provision of a ‘directed’ retreat for all staff.
The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The leadership of the school by the governors and headteacher is strongly focused on the school’s Catholic mission and has created a shared vision of this mission among staff and pupils.  The school runs smoothly and has a well grounded understanding of the quality of its Catholic life.  The spiritual and moral development of the pupils, which is promoted through all aspects of school life, is a significant strength of the school.
The governors and senior leaders would do well to develop clear and rigorous structures which would enable them to fulfil the broader aims of their mission and inject challenge and rigour into their undertakings.  Development needs are identified on the SIP and pursued enthusiastically.  Leaders at all levels now need to reflect on how they effectively monitor the progress of initiatives, and how they determine their impact.  There are regular meetings between the Chair of Governors and headteacher and meetings of the senior staff but the nature and substance of such meetings are not always recorded nor communicated effectively to others.  
This lack of strategy and rigour obscures  the effectiveness of key aspects of development and is reflected in what can only be regarded as the satisfactory progress made by the pupils in RE.   
All staff work hard and do so with conviction and enthusiasm for the Catholic life of the school and the broader RE curriculum.  The parish priest is actively involved in the life of the school and knows the school well.  He is happy with the Catholicity of the school and the overt Christian attitude of all staff.  The parish priest fully supports the development of the prayer life of the school and the spiritual development of pupils and staff alike.  The parish priest has a clear vision regarding evangelisation as the mission of the Church and is committed to the school being an active body contributing positively to the multi-cultural society in which we live.  In order to promote this further the school needs to develop links with multi-cultural schools in West Yorkshire.  Good links have been forged with parents, parish and outside agencies to support the work of the school.  

The Catholic Life of the School ~ Collective Worship
How good is the quality of Collective Worship?

The overall quality of Collective Worship at St Patrick’s is good and makes a positive contribution to children’s spiritual and moral development.  The recent review of the Collective Worship Policy led by the headteacher has resulted in a clear structure for worship in the school and provided a high level of support for all staff.  The effect is that Collective Worship is appropriate to the age and family backgrounds of pupils. 
There is a good range and variety of opportunity for worship in the school.  All teaching members of staff lead worship, which is engaging, focused and reflective.  Pupils are reverent and keen to participate. They are enthusiastic, motivated and respond well.  Parents are invited to share school worship on occasions and attend in good numbers. Parents also appreciate their involvement in the programme for sacramental preparation.
The Parish priest visits school regularly to lead liturgies and services.  The school also fosters good relationships with the parish community and celebrates Mass with the parish on holy days and other significant occasions during the course of the year. 

Displays around the school are of the highest quality and very effectively celebrate the liturgical season, endorse aspects of worship and enhance religious focal points around the school.

The creation of the recently completed chapel, adjacent to the school hall, has provided the school with a wonderful facility to further develop the prayer life of the school.  The creation of the chapel was a community venture.  Staff provided the inspiration, governors the finances, parents played a part in decorations and the provision of a beautiful cross and a former member of staff provided a decorated brass holy water font.
Pupils are currently being taught how they might use the chapel and are eager to do so.  There is already evidence that pupils are writing their own simple but meaningful prayers and beginning to use the chapel with reverence and respect.

The school has already considered opportunities when parents might be able to use the chapel for their own benefit and could further extend the facility, formally and informally, to members of staff.
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

Standards in RE are satisfactory in relation to the pupils’ attainment on entry and their capabilities.  Pupils enjoy their work, have positive attitudes and are highly motivated to do well.  Most pupils appear to gain knowledge, understanding and skills at a satisfactory rate across both Key Stages but as monitoring systems are not wholly effective it is difficult to measure overall progress. 
The school should now determine ways to effectively raise achievement in RE and ensure that these able pupils attain their full potential in the subject.

An outstanding feature of St Patrick’s is the exemplary behaviour and attitude of the pupils.  The pupils’ spiritual and moral development is very good indeed and the introduction of the ‘What Would Jesus Do?’ (WWJD?) house badge has had a significant impact on the personal and social development of pupils.  The pupils are able to say how their own behaviour and consideration for others has been positively influenced by both this initiative and the guidance they receive in Circle Time.  They have developed a clear understanding of their rights and responsibilities in the way that they behave as members of society.

Pupils throughout the school are represented by the School Council which meets regularly to discuss a variety of issues.  The Council representatives take their role very seriously and are wholly committed to making a positive contribution to the development of the school community.  The Council speak enthusiastically about the ‘buddy’ and ‘friendship’ initiatives and promote the work of their school through their ‘Healthy Times’ periodical, the sale of which  raises money for charity.

Pupils demonstrate an awareness of and care for the local and wider community through a wide range of initiatives.  This was evidenced most recently in their very generous response to the Rotary Club Appeal and through their wonderful singing at the local Hospice.  Pupils and families are regularly involved in a variety of other community and parish events. 
Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
The quality of teaching and learning observed was good with a variety of teaching methods and strategies used to encourage and engage pupils.  Teachers have a secure knowledge of the RE curriculum and the HIA scheme.  

Generally, resources for the teaching of RE are very good.  Teachers use a good range of IT media and resources to enhance learning and teaching such as tapes, music, video, DVD, websites, interactive whiteboards.  There is a high level of cooperation between teachers and support staff and this commitment to teamwork is a strength of the school.
Pupils have some opportunities to engage in independent learning, though they are not taught the skills for this as coherently as needed.  Assessment is just adequate for teachers to monitor pupils’ attainment and plan lessons with differentiated activities for those with additional learning needs and more able pupils. However, marking in general does not inform pupils on what to do next in order to improve.  

Effective arrangements are in place which involve parents and carers in their child’s learning.
How well does the RE curriculum meet the needs and interests of pupils?
The curriculum in RE fulfils the requirements of the Curriculum Directory for Catholic Schools.  It is organised around the life and teaching of Jesus and the Church, and the beliefs, celebrations and way of life of Catholics who follow that teaching.  
All pupils irrespective of ability are enabled to increase their knowledge, skills and understanding; to learn to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  

The planned curriculum promotes a satisfactory level of attainment consistent in the year to year progression.  Cross-curricular literacy, ICT, history and geography skills are developed through RE.

The curriculum in RE makes a good contribution to the spiritual and moral development of the pupils and they are taught to respect other faiths and cultures.  Sex education is taught within the context of a loving relationship and Christian ethos and the pupils’ personal and social development are enhanced through the delivery of Circle Time. 
Religious Education ~ leadership and management of re
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
Overall, leadership of the subject is secure, competent, and committed to the school’s Catholic mission and the faith development of pupils but needs to focus on how to raise the achievement of the pupils in RE.  The subject leader ensures that RE is delivered effectively and that routine procedures are followed.  However, RE lacks the distinctiveness from other subjects that should be afforded to this subject in a Catholic school.
Links with parents, parish and diocesan agencies are sufficient to support the subject and its development.  Overall, pupils' attainment is satisfactory and the subject improves steadily rather than rapidly.
Emphasis has been given to staff development and In-service training (INSET) in recent times with two out of the five training days devoted to the Catholic life of the school.  Work undertaken on the joint day with the Calderdale Catholic Schools should now be capitalised on by the school through additional provision which might further enrich the spiritual development of the staff.
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	3
	Satisfactory


	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	2
	Good



	How good is the quality of Collective Worship?
	2
	Good



	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	3
	Satisfactory



	How effective are Teaching and learning in RE?
	3
	Satisfactory



	How well does the RE curriculum meet the needs and interests of pupils?
	2
	Good



	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	3
	Satisfactory




INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils?
	3

	· have the steps taken to promote improvement since the last Inspection been effective?
	Yes

	· does the school have the capacity to make further improvements?
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	3

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	2

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	2

	· the impact of the involvement of the chaplaincy group on the work of the school
	2

	· how effectively the Catholic life of the school is monitored and evaluated
	3

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	2


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision
	2

	· how well Collective Worship contributes to the spiritual and moral development of the pupil
	2


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	3

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	3

	· the standards of pupils’ work 
	3

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	3

	· the extent to which pupils enjoy their work
	2

	· the behaviour of pupils
	1

	· pupils’ spiritual, moral, social and cultural development
	2

	· the extent to which pupils’ contribute to the school and broader community
	2


	How effective are teaching and learning in RE?
	3

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	3

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	3

	· the identification of, and provision for, additional learning needs
	3

	· the involvement of parents and carers in their children’s learning and development
	2


	How well does the Religious Education curriculum meet the needs and interests of pupils?
	2

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	3

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	3

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	2


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	3

	· how effectively subject leaders in Religious Education lead and support  their staff
	3

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	4

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	3

	· the adequacy and suitability of staff to ensure that pupils are well taught
	2

	· the adequacy and suitability of learning resources 
	2

	· the effectiveness with which governors discharge their responsibilities
	3
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