
[image: image2.jpg]




Introduction
The Inspection of St Nicholas Catholic Primary School, Leeds was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St Nicholas’ school is a larger than average Catholic primary school serving the parish of St Nicholas, Gipton and the surrounding area.  
The school has an admission number of 40 and there are currently 265 pupils on roll of whom 52% are Catholic, 18% of other Christian denominations and 30% of other faith background.  There are 10 classes in the school all of which are of mixed year groups but this structure accommodates year group setting for core subjects.  
Of the15 teachers (12.6 full time equivalent) 11 hold CCRS or equivalent qualifications.  

A significant number of pupils come from an area of least favourable social and economic conditions.  Children start school with a wide range of abilities though the general level of attainment on entry is often well below age-related expectations.  The majority of pupils transfer at age 11+ to Corpus Christi Catholic High School, Leeds with whom very good relations exist.
There are 37 pupils in the SEN Register and 3 pupils with Statements of Special Education Need.  Attendance is consistently above and unauthorised absences below the national averages.  There are currently no pupil exclusions.
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

The provision of Catholic education at St Nicholas’ is outstanding.  Almost all aspects of the school’s Catholic life and Religious Education (RE) are very good and many are better.

The continued successful growth and development of a community whose Mission is ‘To develop the full potential of each individual as a child of God, responding to present needs and assisting in growth towards responsible adulthood’, is testimony to the strong focus on the school’s Catholic aims, on raising standards and promoting the personal development of pupils by all those holding leadership positions.  

All staff and governors work together to provide a calm, secure and stimulating teaching and learning environment where morale is very high.  The level of care and consideration afforded to the pupils and parents is outstanding as is the school’s provision for the Spiritual and Moral development of the pupils.  Standards in RE are very high in relation to pupils’ capabilities and parents are happy with, and proud of, the school.
Management and Leadership of RE and the liturgical prayer life of the school are highly effective.  The school has a very good organisational capacity to improve even further. 
The school serves as a catalyst in promoting and hosting many and varied events in the area and consequently is highly regarded throughout the Gipton area of Leeds, and beyond.  This has a major impact on the lives of the pupils whilst fostering excellent parochial and community relations.  
The effectiveness of any steps taken to promote improvement since the last Inspection.
No major areas of concern were raised by the last (Section 23) Inspection in 2001. 
The school continues to set clear and challenging goals designed to further raise standards.  The impact of recent initiatives will be outlined in subsequent sections of this report.

The capacity to make further improvements.
The school completed a thorough self-evaluation and has a very accurate view of its own strengths and of those areas it seeks to develop further.  It is very clear from the discussions with the governors, Parish Priest, the leadership team, staff, pupils and parents that the school is very well positioned to effect further improvements and is determined to do so. 
What steps need to be taken in order to further improve the provision of Catholic education?
Arising from its own effective monitoring systems the school has accurately identified steps it wishes to take in order to further improve the provision of Catholic education.  The two key aspects from the school and subject improvement plans are: 
· Define and establish the role of Governor with oversight of RE and together with staff pupils and parents monitor the ongoing effectiveness of this aspect of governance. 
· Continue to embed the very good system for monitoring pupil attainment in RE and use this to maintain an accurate view of pupils’ progress in the subject.
The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The outstanding leadership of the school is strongly focused on the school’s Catholic mission.  Governors and senior staff have created a shared sense of mission among all members of the community.  The governors, Headteacher, management team and Parish Priest effectively communicate a strong sense of spiritual purpose, with a focus on promoting high standards and the fullest personal development of the pupils.  The school is very effectively managed in a way that ensures the very best use of available resources.
The inclusion of all pupils is a central goal based on its belief that all are created as the children of God.  The school strives in its Mission through the fivefold aims encompassing worship, breadth of curriculum, communication and relationships, individual support and development, and community involvement.

Governors and senior managers are totally committed in their service to the broader community and work tirelessly to promote social harmony and cohesion.  These values and beliefs are shared by staff, pupils, parents and parishioners who give freely of their time and energy in ensuring that all liturgical and social events are widely publicised and cater for a broad range of interest and need.  The school enjoys a high degree of success which is borne out by the numbers of people attending such functions and the gratitude expressed openly by all of those who take part.
Very good links exist with parents, parish, external diocesan and local authority support agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The result is that the pupils flourish and commit themselves to the school’s Mission.
Development needs are accurately identified and tackled energetically.  The impact of leadership and management can be seen in the very good progress made by the pupils, and in their involvement in the many and varied Acts of Worship and liturgical celebrations in school and parish.
The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

The quality of Collective Worship at St Nicholas’ is outstanding and this is due in great part to the regular review of provision undertaken by the school and the impact of adaptations made in order to better serve the needs of the pupils and the community.

In recent years the school has reviewed its provision and continually seeks to improve it by ensuring that it is appropriate to the age and family backgrounds of pupils.  The school has made a conscious effort to encourage and enable pupils to take an active part in worship and their confidence has increased to the extent that many of the older pupils take a lead in preparing celebrations.  Pupils always act with reverence and enthusiasm.  They are very familiar with a range of formal and informal prayers and enjoy singing their praise to God.  Pupils are encouraged to use their many musical and instrumental talents to enhance liturgies and celebrations in school and church.
There is a good range of formal and informal opportunities for staff and pupils to engage in prayer and Acts of Collective Worship which range from individual classes, Key Stages (KS) and whole school.  The two KS Acts of Worship observed were prayerful, vibrant and challenging in terms of mission.  The pupils of KS1 were treated to the story of ‘The Selfish Crocodile’ which was enacted through drama and reading in a most imaginative way by the young pupils which kept all those present involved and captivated.  Reinforced by the story of ‘The Good Samaritan’ the pupils were encouraged to recognise the everyday opportunities through which we might make good choices which ultimately help our neighbour.  The pupils of KS2 enjoyed a time of prayerful reflection and celebration during which they considered the consequences of their action on others.  

The staff and pupils worship in a variety of settings and good use is made of liturgical opportunities shared with the parish in school and church.  All Acts of Worship faithfully reflect the Catholic mission of the school.  Collective Worship makes an excellent contribution to the spiritual and moral development of the pupils.
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

The pupils’ overall response to the school’s Mission is outstanding and they are, in great measure, responsible for the impact the school’s Mission is having in the broader community.  The pupils show very good attitudes towards each other and are respectful and courteous towards adults.  Their behaviour in and around the school is exemplary.  This code of behaviour is ‘owned’ by the pupils when they travel further afield and represent St Nicholas’ formally and informally in other settings and they are often complemented on this.  The children raise considerable amounts of money every year for local, national and international charities.
The pupils’ achievement in RE is good.  The pupils take a pride in their work which is always well presented.  Their books, assessment records and the delightful displays around the school and in classrooms exemplify this.  The pupils enjoy their work and show a great deal of interest and enthusiasm in it.  

The pupils have an active voice on the School Council and members exercise their office responsibly and have a significant impact on the daily aspirations of all pupils and the future direction of the school.  

The pupils feel safe, cared for and trust all the adults who work in the school.

On entry to the school the attainment of most pupils is below the national expectation, some are well below.  Given this starting-point pupil attainment is satisfactory by the end of KS1 and at least good by the end of KS2 with many pupils exceeding national expectations.  Achievement overall is very good.  Most pupils, including those with learning difficulties and disabilities, make very good progress are gaining knowledge, skills and understanding at a very good rate.  

Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
There is a very good blend of ‘young’ and ‘experienced’ on the staff at St Nicholas’ and all contribute enormously to the consistently high standards attained by the school.  
All teachers have very good knowledge of the Faith and a very well-grounded understanding of the ‘Here I Am’ (HIA) RE scheme.   Together with careful planning and thorough assessment of learning, all teachers ensure that work in RE is very well pitched and suitably challenging for all pupils.  Pupils thrive as a result of the teaching of RE, enjoy their lessons, and make very good progress.  
The subject is well resourced and the school has recently invested heavily in ‘God’s Story’, the use of which will impact on the use of scripture in RE lessons and the broader life of the school.  Planning indicates effective cross-curricular links to RE and the IT provision has been very effective in enhancing teaching and learning.  
Teachers challenge pupils to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  This is a significant strength of the school.  Opportunity for prayer, reflection or meditation makes an excellent contribution to the spiritual and moral development of the pupils.

Parents speak highly of all staff praising their availability and approachability and truly offer an excellent level of care and dedication.  Parents feel well-informed about the RE curriculum and the progress their children make in RE.  They value the opportunity to express their views about the school through consultation and believe that their views are considered.  The school boasts an active Parents and Friends Association which has been instrumental in organising social events and has also raised very generous amounts of money for the school.  Many parents play an active part in the life of the school.  Many of the Governing Body are parents or former parents.  The parent body has also had a significant impact in helping to develop areas of the school site and recent transformation of gardens and quiet areas are delightful and in keeping with the ethos of the school.

Parents, parish and community display a loyal dedication to the school and are rightly proud of it.
How well does the RE curriculum meet the needs and interests of pupils?
The curriculum in RE fulfils the requirements of the Curriculum Directory for Catholic Schools.  It is organised around the life and teaching of Jesus and the Church, and the beliefs, celebrations and way of life of Catholics who follow that teaching.  
The school leadership is very aware of the demographic changes in society and the school’s geographical and contextual location within the broader, diverse culture of Leeds. They passionately wish to continue to foster understanding, tolerance and harmony within the broader social context.  The provision for the teaching and learning of other world faiths is very good and the pupils are developing a balanced understanding and appreciation of these.

Within the broader curriculum there is a highly effective programme developing personal relationships and citizenship.  The opportunity to engage in Circle Time provides all pupils with the opportunity to express their feelings in trust and confidence and appreciate the feelings of others.  The school has also achieved the Healthy Schools Advanced standard.
All pupils irrespective of ability are able to make progress in their knowledge, skills and understanding.  The breadth and variety of the curriculum makes a significant impact on the spiritual and moral development of the pupils and this is a significant strength of the school.

Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The leadership and management of RE is outstanding.  The RE subject leaders (Headteacher and Deputy Headteacher), with the wholehearted support and encouragement of the governors and staff, actively promote the school’s Catholic mission, raises standards and facilitates the faith development of pupils.  
The subject is managed very efficiently and, through its monitoring and review procedures, the school has a well-grounded understanding of the quality of its provision.  Development needs are accurately identified and tackled energetically.

The school has developed assessment systems which not only accurately identify individual pupil achievement and progress but also give a good indication, topic by topic, of attainment.  The school is now in a strong position to further embed this good practice so as to maintain an accurate picture of pupil progress over time.
Through their dedication, commitment and support for others the subject leaders have established a shared sense of mission among all staff.  The impact is seen in the high morale amongst all members of staff and the very good progress made by the pupils.

SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?
	1
	Outstanding

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	1
	Outstanding

	How effective are Teaching and learning in RE?
	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?
	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils?
	1

	· have the steps taken to promote improvement since the last Inspection been effective?
	Yes

	· does the school have the capacity to make further improvements?
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy team on the work of the school
	3

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	How good is the quality of Collective Worship?
	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision
	1

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	1

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	1

	· the standards of pupils’ work 
	2

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	1

	· the extent to which pupils enjoy their work
	2

	· the behaviour of pupils
	1

	· pupils’ spiritual, moral, social and cultural development
	1

	· the extent to which pupils’ contribute to the school and broader community
	1

	How effective are teaching and learning in RE?
	1

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	1

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	1

	· the identification of, and provision for, additional learning needs
	1

	· the involvement of parents and carers in their children’s learning and development
	2

	How well does the Religious Education curriculum meet the needs and interests of pupils?
	1

	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	1

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	1

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	1

	· how effectively subject leaders in Religious Education lead and support  their staff
	1

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	1

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	1

	· the adequacy and suitability of staff to ensure that pupils are well taught
	1

	· the adequacy and suitability of learning resources and accommodation
	2

	· how effectively and efficiently resources are deployed to achieve high standards
	1

	· the effectiveness with which governors discharge their responsibilities
	2
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