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Introduction
The Inspection of St Matthew’s Catholic Primary School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St Matthew’s Catholic Primary is a smaller than average school serving an area of some social and economic deprivation.  The school is increasingly admitting children from diverse cultural backgrounds; many are from south–east Asia and Eastern Europe.  English is an additional language for many of these families. A new headteacher and deputy have been in post since Easter 2006.  

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

St Matthew’s is a satisfactory school with some good features.  The Catholic ethos within the school is good. It is a happy, caring community where pupils feel safe and enjoy coming to school.  This is an inclusive school and provision for pupils with learning difficulties and/or disabilities is good.  Pupils enjoy their work and work well in small groups.  Their behaviour is very good and pupils have a clear understanding of the behaviour policy.  They know what is expected of them and what happens if they fall short of the teachers’ high expectations.  They work hard and do their best.  The quality of whole school and key stage Collective Worship is good, pupils respond well to liturgies; for example they listened attentively to assemblies re-enacting the Passion story. There is little evidence of class daily acts of worship taking place regularly, or of children in Key Stage 2 having the opportunity to prepare these acts of worship. There are very good relationships between staff and pupils.  Pupils clearly demonstrate pride in their school and show respect for each other.  The school is well supported in its promotion of a Catholic ethos by religious sisters in the parish.

The provision for pupils’ spiritual and moral and social development is good. Provision for cultural development is satisfactory.  Standards in Religious Education (RE) are satisfactory; during their time at St Matthew’s pupils demonstrate satisfactory progress in their written work in RE.  Teaching is satisfactory with some good features. Children demonstrated a good knowledge of the events of Holy Week but because work set in class was not differentiated; more able children were not challenged in their understanding of Holy Week.  As a result progress is satisfactory rather than good.

The leadership of RE is satisfactory. Due to some significant changes in school the SEF 48 is not complete, as not enough time has been allocated to develop RE.  The role of the subject leader needs developing so that time is provided for leading and monitoring RE. There have been insufficient opportunities for the subject leader to observe the quality of teaching and learning and therefore she is not clear about developments in RE. 

The Governing Body is relatively new, but there is a good committee structure in place. They support the changes implemented by the new headteacher.  They are effective in monitoring progress within school and are committed to promoting the Catholic ethos of the school.

The effectiveness of any steps taken to promote improvement since the last inspection

The school has fulfilled the improvements recommended at the last inspection.  Resources have been purchased to support the curriculum and assessment is now in place.  Further development in assessment is required so that samples of work are moderated and levelled. 

The capacity to make further improvements

The school has satisfactory capacity to improve.  The relatively new management team had not completed the Self-Evaluation Form (SEF 48) and has not yet begun to address priorities to improve standards in RE and the Catholic life of the school.  The School Improvement Plan (SIP) and subject leader action plan identifies one broad area for development, to develop the use of ethos statements and introduce Year 2 of ‘Come and See.’  The SIP does not include the impact these priorities will have on children’s spiritual development.  The school is focused on raising standards in English and Mathematics. 
The headteacher is concerned that the school has a number of issues to address and that recommendations from this inspection will be an additional task for the school to achieve.

The governing body fulfils its role effectively; governors are clear about the school’s place in the community and its Catholicity.  They undertake their responsibility to plan strategically and monitor progress. Governors have specific roles, they meet regularly with their counterparts in school and an effective committee structure ensures that meetings are efficient and governors are well informed. 
What steps need to be taken in order to further improve the provision of Catholic education?

Senior management and the subject leader should ensure that time is set aside for rigorous monitoring of Collective Worship and Religious Education.  This will lead to daily acts of worship being prepared consistently well in both key stages.  The subject leader needs to have the opportunity to observe lessons, undertake work scrutiny and pupil interviews so that senior management are clear about standards in RE and what needs to be done to raise standards.  

The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

With the retirement of the previous head and deputy a number of new governors have joined the governing body.  The chair has been in this post for one year and appointed the new head and deputy.  There are good relationships between the headteacher and governors, who feel well informed about developments in school.  The governors are currently involved in reviewing the Mission Statement and are committed to providing all pupils with high standards of education within a Catholic school.  The headteacher has a heavy workload in the school, as do subject leaders. As a result school self -evaluation in the quality of RE and the Catholic life of the school is still at an early stage. 

The headteacher is supported well by the deputy headteacher, however the subject leader is not part of the management team so does not have the ‘authority’ to drive through changes in RE. 

The governors have made a commitment to improving curriculum RE by investing in additional resources identified at the last inspection.  ‘God’s Story’ has been purchased for each class.  The coordinator and other staff attend training as appropriate.  The Parish Priest supports the work of the school, takes part in school/parish events and is keen to develop further links between home and the parish.  Sacramental preparation is undertaken by Religious sisters within the parish and catechists.  The school supports the programme.
The leadership of the headteacher is satisfactory.  She has taken time to address the issue of declining standards over the past few years, she appreciates that further work is needed to develop RE and Collective Worship but has not yet tackled these areas.  She rightly began a review of the Mission Statement so that it would reflect the ethos of the school today and ensure that it is understood by new staff and governors.  She understands what the school needs to do to maintain and improve the school’s Catholic mission.  Leadership at all levels promotes high quality care and education.  As a result pupils’ spiritual and moral development is good.  The school is well managed; good systems and routines ensure that pupils feel safe and are happy to come to school. 

 A wide range of social and fund raising activities has been planned and this is a strong feature of the school’s efforts to develop opportunities for pupils to make a positive contribution to their community.  
The very effective communication with parents and governors ensures that everyone is fully aware of the life of the school.  Parents are happy with the standard of education provided and the school’s commitment to promoting a Catholic ethos for all its members.
Collective Worship

How good is the quality of Collective Worship?

The quality of Collective Worship is good at key stage and whole school level.  Pupils respond well to whole school acts of worship as seen in the very reverent way they responded to the retelling of the Passion during Holy Week.  The very youngest children were encouraged to prepare for their class act of worship, by carrying the display items for their prayer time.  They make the sign of the cross well and join in formal prayers.  Older pupils are not given the responsibility of preparing and leading class acts of worship; they would benefit from this experience.  All pupils take part in whole school assemblies; these are linked to the liturgical year and the ‘Here I Am’ topic.  Parents and parishioners are regularly invited to liturgies and masses in school; these are supported well by the parish. All classes have dedicated areas and displays that celebrate the RE theme or liturgical season.  Displays in the entrance areas show clearly that this is a Catholic school 

Religious Education

Achievement and Standards in re

How well do pupils achieve in RE?

Standards and achievement in RE are satisfactory and on a par with other curriculum areas.  Planning follows diocesan guidelines and is annotated by the teachers. It does not include differentiation.  As a result all pupils are completing the same task; the more able children are therefore not sufficiently challenged in their knowledge and understanding of the RE curriculum.  Children recalled the events of Holy Week well, but most pupils were not encouraged to consider in depth how the characters felt and how these events impact on their lives today.  Few cross- curricular links are made and this means that the timetable is often restricted.  Evidence from a scrutiny of children’s books indicates that very little recorded work is achieved by pupils in Key Stage 2.  Progress is therefore satisfactory rather than good.  Whole school acts of worship are used well to support the curriculum, but there was little evidence of RE being taught through the medium of art, dance or music for example.  Work is marked regularly but this is not yet linked to Learning Outcomes and is used to praise rather than as a tool for improving work.  Most lessons appear to be children retelling the story rather than having the opportunity to use a range of genre.  Children work well together in pairs or small groups and are supported well by adults in the classroom.  Pupils with learning difficulties and/or disabilities make good progress because of the support offered to them.  Older children explained the sanction and reward system; they welcome the buddy system and feel that behaviour is generally good. 

To enable the more able children to achieve their potential, challenging targets should be set that extend learning.
The quality of provision in re

How effective are Teaching and learning in RE?

Teaching is satisfactory overall with some examples of good practice.  Teachers know the ‘Here I Am’ programme well and specialist RE teaching is used in Key Stage 2.  Staff use diocesan planning sheets and annotate these to meet the needs of their pupils.  Planning does not include differentiated activities or opportunities for assessment. 

The lessons observed demonstrated very good relationships between teachers and pupils and between the children.  The positive learning environment created in each class means that pupils feel confident to answer and ask questions.  Pupils are encouraged to work independently, and when required they work well in pairs or small groups.  Further interactive teaching would ensure that pupils with different learning styles remain engaged and focused during the introduction to the lesson. 

The school has improved its assessment procedures since the last inspection.  The RE coordinator maintains a portfolio that includes assessed pieces of work.  The next stage would be for staff to moderate pieces of work and agree levels.

How well does the RE curriculum meet the needs and interests of pupils?

The time allocation of 10% to RE fulfils the requirements of the Bishops’ Conference.    The timetable allows for a short and longer RE lesson, opportunities could be taken to introduce more cross-curricular links to make lessons more interesting and fun.  This would ensure pupils have the opportunity to engage in good discussions and complete an appropriate amount of written work.  There is evidence in pupils’ books of all the topics being covered, although there was little evidence of teaching of other faiths.  The school has recently installed interactive whiteboards in most classrooms; these will support RE teaching, as staff become aware of resources in ICT.  The curriculum in RE makes a good contribution to the spiritual and moral development of the pupils; teachers link the ‘Here I Am’ topics to children’s own lives.  Further cultural links need to be made to reflect the school’s changing population.

Education in Personal Relationships is managed well and supported by the governing body. The school has a programme in place to provide appropriate sex and drug education. This programme is shared with parents who support the school in this area. 

leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

Leadership of RE is satisfactory.  Work on the SEF 48 has begun, but is at a descriptive level rather than being a useful evaluative tool for the school.  Assessment is now in place, and this should be further developed so that staff use it to inform future planning.  The subject leader has not had the opportunity to monitor the quality of teaching and learning. This is a key feature of the subject leader’s role and would help the school to complete the SEF and ensure that priorities in RE are clearly identified in the School Improvement Plan.

The headteacher and governors have concentrated on the other core subjects of English and Mathematics and have not yet allocated staff meeting time or management time to developing RE.  The school as a Catholic school would benefit from regarding RE as a core subject so that improvements can be made swiftly.
INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	3
	Satisfactory

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	3
	Satisfactory

	How good is the quality of Collective Worship?


	3
	Satisfactory

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	3
	Satisfactory

	How effective are Teaching and learning in RE?


	3
	Satisfactory

	How well does the RE curriculum meet the needs and interests of pupils?


	3
	Satisfactory

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	3
	Satisfactory


INSPECTION JUDGEMENTS ANNEX
 OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	3


	· the overall effectiveness of the provision for the Catholic life of the school/college and of curriculum Religious Education and its main strengths and areas for development
	        3

	· the effectiveness of steps taken to promote improvement since the last inspection
	        3

	· the capacity to make further improvements
	        3


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	3


	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	        3

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	        3

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	         3

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	         2

	· the impact of the involvement of the chaplaincy team on the work of the school
	         2

	· how effectively the Catholic life of the school is monitored and evaluated
	         3

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	         2

	How good is the quality of Collective Worship?
	3


	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	         3

	· pupils’ response to the school’s provision
	         3

	· how well Collective Worship contributes to the spiritual and moral development of the pupil
	         2


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	3


	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	         3

	· the standards of pupils’ work 
	         3

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	         3

	· the extent to which pupils enjoy their work
	         2

	· the behaviour of pupils
	         2

	· pupils’ spiritual, moral, social and cultural development
	         3

	· the extent to which pupils’ contribute to the school and broader community
	         2

	How effective are teaching and learning in RE?
	3


	· how well teaching is used to meet pupils’ needs and curriculum requirements
	         3

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	         3

	· the identification of, and provision for, additional learning needs
	         3

	· the involvement of parents and carers in their children’s learning and development
	         3

	How well does the Religious Education curriculum meet the needs and interests of pupils?
	3


	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	         3

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	         3

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	         3

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	         3

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	         3

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	3


	· how effectively subject leaders in Religious

Education lead and support  their staff
	         3

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	         3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	         3

	· the adequacy and suitability of staff to ensure that pupils are well taught
	         3

	· the adequacy and suitability of learning resources and accommodation
	         3

	· how effectively and efficiently resources are deployed to achieve high standards
	         3

	· the effectiveness with which governors discharge their responsibilities
	         2
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