[image: image2.jpg]




Introduction

The Inspection of St. Mary’s Catholic Primary School, Selby, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St. Mary’s Catholic Primary School, Selby, has 150 pupils on roll, 72% of whom are Catholic and 28% of other faiths. Located on a four-acre site on the southern end of Selby bordering with Brayton, the school serves the parish of St. Mary’s and thus draws its pupils from a wide range of rural, village and suburban areas with a similar range of social and economic backgrounds.  The school’s semi open-plan design comprises eight classrooms, six of which are used for class teaching purposes. Each pair of classrooms has shared multi-purpose and wet areas as well as toilets and cloakroom facilities. The school maintains a dedicated Breakfast & After-School Club room, a large library area and an ICT suite.  The school kitchen adjoins the central school Hall.  

St. Mary’s has an admission number of 30 but has adjusted classes and staffing in recent years to accommodate falling rolls.  Key Stage One has two single age classes and Key Stage Two has three mixed age classes: Yr3/4, Yr4/5, and Yr5/6.  There are currently twelve children in the Foundation Stage. The percentage of pupils on the SEN register is 5.3% including 3% with Statements of SEN.  12% of Key Stage One pupils have English as an additional language.  

The school achieved the inclusion Quality Mark in 2006 and the Active Sports Mark in 2007. It receives additional funding from the Selby Locality Fund. 

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school and RE, 

and the school’s main strengths and areas for development.

St. Mary’s Catholic Primary School provides a satisfactory Catholic education wherein many aspects of the school’s Catholic life and Religious Education are good. The headteacher is currently on sick leave after a long period of ill health.  The assistant headteacher has been managing the school since the end of November 2007.  Four new governors were appointed from September 2007, one of whom was elected Chair of Governors.  The Senior Management Team was redefined in 2006 to include an assistant headteacher and two TLR posts. 

Following consultation with governors and staff a revised School Mission Statement came into operation from January 2007. ‘Loving, Laughing and Learning in the Light of the Lord’ is a very obvious guiding principle in this school.  This precept is translated into ‘Statements to live by’ each week and displayed in classrooms and main thoroughfares to remind and unite the whole ‘school family’. Relationships between staff, pupils and peer groups are caring, supportive and happy. Some parents are involved as helpers in the classrooms as well as being very active fundraisers in the Parents Association. The proactive involvement of the Chair of Governors and the Parish Priest (both new from September ’07) is already beginning to have a very positive  impact on the current and strategic visioning of the school.  

Management of the liturgical and prayer life of pupils is effective. Staff and governors are wholly committed to the Catholic character of the school.  Provision for RE results in an attitude of respect for other faiths.  
The effectiveness of steps taken to promote improvement since the last Inspection.

Aspects identified for improvement in the previous (s23) inspection continue to be developed in the light of staffing changes and falling rolls. 

· the role of the RE Subject Leader still needs to be further clarified and re-affirmed. The current RE Subject Leader is also subject leader for PE, Music, Drugs, and PSHE. 

· the revised policy and format for Collective Worship augur well for improvement

· developing a policy for Spiritual & Moral Development remains on the school’s ‘must do’ list

· a covered outdoor play area has been erected for Foundation Stage children.     

The capacity to make further improvements.

The acting headteacher is valued and appreciated by governors for her serenity and steadfastness in guiding the school through its current difficult position. The current situation is far from ideal, however, as it allows for only 0.4 acting headship time and also currently carries a 0.6 class teaching role.

Following discussion with the Chair of Governors and the acting headteacher, it is clear the school is beginning to have an accurate view of its own strengths and development needs.  It is poised to refine its self-evaluation procedures to ensure that priorities for raising standards of learning in RE are correctly identified and addressed and that the pace of change is consistently monitored by staff and governors.  

Governors and staff are united in their efforts to further promote and build on an inclusive, spiritually enriching family environment in which all pupils feel valued and respected.  The school enjoys good relationships with parents, the Local Authority, other outside agencies and it is an active member of the district cluster of schools.  Networking with other diocesan primary schools is not easy because of the distance between Selby and the nearest Catholic school.  Parents confirm that the strong links with Holy Family High School, Carlton, especially relating to sports and maths, help to extend a family ethos for pupils when they transfer to secondary school. 

How might the school further improve the provision of Catholic education?

The school should endeavour to improve its provision of Catholic education by focusing on the following aspects:

1. Raise the status of RE within the school by  








(a) ensuring its prominence in the School Improvement Plan, and




(b) providing designated opportunities – including designated leadership time - for the RE            

     subject leader to lead, monitor and evaluate  the subject.
2. Refine current RE moderation and assessment strategies to ensure that teachers are familiar, confident and competent in judging pupil progress in RE.
3. Raise standards of attainment in RE by involving pupils in focused self-assessment so that they know what to do next in order to improve. 

4. Explore innovative ways of improving levels of communication both within the school and parish and with parents and the wider local community.

The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The acting headteacher and her colleagues are to be commended for maintaining such a calm and stable ethos during the past two terms.   It is significant that long-standing school procedures and practices have been able to sustain a shared sense of mission among staff and governors and thus to keep disruption for the children to a minimum during the absence of the headteacher.  The Chair of Governors (since Sept 2007) inspires confidence by her regular contact with the school and her determination to be incisive and focused when discussing and identifying development needs.   There is a pressing need to move the school forward with rigorous and fresh procedures for developing and monitoring the Catholic life of the school. 
Home-school-parish links are strengthened by the positive involvement of the Parish Priest, staff, governors, parents and pupils in the monthly ‘Family Mass’ in church, the ‘Gifts Mass’ at Christmas time and the Harvest Mass.  The parish Over 60s group enjoys a visit from the school choir for carols each year and school families support the annual Church Fairs.  The parish priest visits school regularly and is known and liked by the children.  Staff appreciate his friendly, approachable manner and his willingness to be involved in school assemblies and Collective Worship.  Preparation for first sacraments is parish based and there is liaison between the parish catechist and the Yr3 teacher. There is a need for some innovative approaches to home-school-parish communications to ensure that the school profile is raised beyond the school gates.  

The inclusion of all pupils is a central goal based on the school’s belief that all are created in the image of God. Pupils are respected and well cared for.  They feel safe, are happy and so are able to develop spiritually and morally throughout school. Members of the School Council are articulate and confident and very proud of their school.  They refer positively to each other’s talents and personalities and evince collective respect for their peer whose painting of Selby Abbey Window is on display in the Town Hall and for those other pupils who represented the school recently at St Ann’s Cathedral in Leeds. Behaviour is usually good and was exemplary throughout the inspection period. The school recognises the need for regular staff training and support on Catholic life & RE issues and governors are considering allocating one of the five training days each year to that end.  

Pupils demonstrate an awareness of, and care for, the local and wider community through on-going support for projects like The Good Shepherd Fund, CAFOD, Unicef and Barnardos.  Gifts brought to the Christmas Gifts Mass are donated to a local care home. The older pupils organise a fund-raising rota for playtime during Lent and raise almost £150 per week for the Good Shepherd Fund. 
The Catholic Life of the School ~ Collective Worship
How good is the quality of Collective Worship?

Provision for Collective Worship (CW) at St Mary’s is good. Pupils take part in CW daily either within the classroom, Key Stage or as a whole school. Sessions are timed to suit the age and grouping of the children. The format set out by the Diocesan CARES Team for CW is adopted and themes are linked to the ‘Here I Am’  topics as well as being adapted to include key events from the liturgical calendar.  The school has invested in a bank of posters, books, CDs, and other artefacts to enrich and support the sessions. A Key Stage One CW on ‘Self-Giving’ involving three teachers and 60 children was prayerful, evocative and participative. Key messages were reinforced in two simply-worded hymns and sung to well known tunes. At a Key Stage Two penitential service led by the Parish Priest during inspection, pupil participation ranged from spontaneous responses to questions, readings from Scripture, bidding prayers, and time for quiet reflection on the symbolism of depositing our sins with Jesus our Saviour.  Each child then placed a stone at the base of the focal display to signify this off-loading.  The atmosphere was one of palpable reverence and interest. Parents were present at each of the CW sessions.  A record book of CW is kept in the staff room and monitoring shows that staff are confident and comfortable in leading the sessions.  

Whole school Masses take place in school at the beginning and end of term as well as in church on Holy Days of Obligation.  Older children plan and select prayers, readings and music for class worship.  Overall, Collective Worship makes a significant contribution to the liturgical and spiritual life of the school.

Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

Given their often above average capabilities and starting points, pupils achieve satisfactory standards in the subject RE. They enjoy their work and most learners gain knowledge, understanding and skills at a satisfactory rate across all key stages.  Greater progress could be made if differentiated learning outcomes/targets were agreed with pupils so that they know how to achieve in RE and how to continue building on personal success.  Assessment records for RE do not yet yield sufficient reliable or consistent information for judging progress of individuals, cohorts or whole year groups over time, but the school is working on improving its practice. The Portfolio of Moderated Work needs serious enrichment and updating to fulfil its purpose as an in-house ‘manual’ and exemplar of standards in RE for staff.  The RE subject leader acknowledges the scope and opportunities for raising standards in RE by involving pupils more actively in focused self-assessment of their work throughout the year and the possibility of introducing termly opportunities to celebrate success.

A range of pupil work seen in class, in exercise books and around the school indicated activities demanding good use of ICT, focus on Scripture, pupils’ own prayers, creative and independent responses as well as those led by the teacher.  In Yr4/5, one pupil evoked deeper reflection on her painted Calvary scene with the caption ‘the rabbit (in my painting) symbolises the gentleness of Jesus who did not struggle to get away from the guards who pinned him to the cross’.  Yr2 pupils engaged in thoughtful discussion about the impact of Jesus’ Palm Sunday entry into Jerusalem on a donkey and one boy concluded that outward appearances didn’t matter as much as ‘what you are like inside.’  In a Yr5/6 lesson, pupils worked collaboratively with each other in a dramatic enactment of the Garden of Gethsemane & Jesus before Pilate.  Losing no time in allocating roles and tasks within their groups, they quickly generated feelings and dialogue to fit the scene and were able to respond impressively to the teacher’s freeze frame and feedback signals.     

Pupils show good attitudes towards each other and are respectful and courteous towards adults. They gain strength and confidence from the infrastructure of support systems such as playground-buddies, the worry box, circle time and Monday ‘Good Work’ Assemblies.  Older members of the School Council are looking forward to becoming ‘playground leaders’ soon having been trained recently in organising short games for specific age groups. 

The school’s strong commitment to inclusion means that pupils with learning difficulties and disabilities are very well supported in RE.

Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?

All teachers have a sound knowledge of the RE curriculum and a very good understanding of the ‘Here I Am’ (HIA) RE scheme.  Resources for the successful teaching of the subject are appropriate, good and plentiful.  Staff are dedicated and sincere in their efforts to teach the Faith and an appropriate range of teaching styles is used.  There is a strong emphasis on role-play, practical activities and discussion and pupils are obviously used to working collaboratively in groups.  Standards in written work in RE vary across the school in terms of quality of presentation, frequency, challenge and marked teacher-feedback. More focused work scrutiny would assist staff in formulating a common RE marking policy.

New diocesan guidelines for planning and evaluating the HIA topics have been embraced and staff adopt the ‘Before We Begin’ prompts to share their ideas and common understanding of each theme.  Short term planning seen at inspection was detailed and focused with learning outcomes appropriately identified.  All the lessons seen were of a practical and active nature.  These worked best where pupils were within sight of the class teacher or a teaching assistant during group work.  In a lesson where three of the five pupil groups were operating outside the classroom, however, learning was not always so focused.  All pupils enjoy their work in RE because the teaching methods encourage and engage them.  A class of seven year olds, for example, engaged in ‘detective work’ to identify specific days of Holy Week through four sacks of appropriate symbols as clues and drew on previous knowledge to support their findings.  A group of nine year olds choreographed a dance sequence to convey the messages of the hymn Lord of the Dance. 

Monitoring of teaching and learning in RE across the school needs to be more dynamic, focused and regular so that pupil progress through the national attainment levels in RE can be embedded in the learning.  The majority of pupils are more than ready to meet targets in RE and would benefit from knowing what to do to achieve and exceed them.     

Parents are involved in their children’s learning by means of the Here I Am topic newsletters, invitations to class and school assemblies and help with project work.  Many help in classrooms and accompany children on school outings.  Some have requested a booklet of ‘School Prayers’ and the SEF48 confirms that the RE Co-Ordinator is working on this. Parents evince a strong commitment to helping their children to be caring members of society through their generous and relentless support for CAFOD and other charitable fund-raising projects.  

How well does the RE curriculum meet the needs and interests of pupils?

The RE curriculum fulfils diocesan requirements. It is organised around the life and teaching of Jesus and the Church and the central beliefs, celebrations and way of life of Catholics who follow that teaching.  Provision is made for the teaching and learning about other world faiths and pupils are developing a balanced understanding and appreciation of these.

Pupils are encouraged to reflect and develop appropriate skills and attitudes in response to God's call in everyday life.  The broader curriculum enables pupils to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life. They demonstrate a lively awareness that they are members of one human family responsible for one another. Collaborative use is made of the expansive central display board in the Hall to provide striking reminders of RE themes covered in class or parish liturgies. Pupils can and do relate to the RE displays in each other’s classrooms.  They were eager to share their interest, for example, in the miniature Easter gardens in one room and in the Prayer Trees and specific statues and painted crucifixes in several classrooms.  The allocation of space for use as a prayer room or quiet area for reflection would further enhance, harness and nurture these emergent spiritualities.        

Through its networking with other primary schools, with Holy Family Senior School in Carlton, and with Catholic Care, St Mary’s keeps abreast of educational trends and initiatives and prepares its pupils well for each next school-phase.  Regular liaison with outside agencies ensures that staff and parents know how/when to contact expert help for the benefit of all pupils.  

Hard-working support staff play a key part in ensuring that all pupils enjoy positive peer and adult relationships in school. They are cheerful and dedicated and some, for example, attend training in ICT to enhance their contribution to school standards.  PPA time across the whole school is covered by the HLTA, a long-serving member of staff, thereby promoting continuity and stability for pupils. 

Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

Leadership of the subject RE is satisfactory in its commitment to the school’s Catholic mission and to the faith development of pupils. Although the subject leader has a discrete RE Action Plan, there is no mention of RE – or Catholic Life - in the main School Improvement Plan.  

Monitoring and assessment procedures in RE require more regular and incisive management than hitherto to ensure that pupil progress across the school, and within specific pupil groups, is as good as it can be.

Staff work hard and a high level of teamwork and exchange of ideas is discernible. In-service training devoted to the Catholic life of the School and/or RE for all staff is overly dependent on the RE subject leader feeding back from her training experiences.  Governors agree that this could be rectified by assigning a Catholic focus to one of the five annual training days each year.

A recently shared sense of mission between governors and staff has contributed to the smooth running of the school during its current difficulties. The Chair of Governors – new to the school since September 2007 - has already developed a very good overview of key development needs and has the professional skills to guide the senior management team in its priorities.     

  SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 


	3
	Satisfactory

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?
	3
	Satisfactory

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	3
	Satisfactory

	How effective are Teaching and learning in RE?


	3
	Satisfactory

	How well does the RE curriculum meet the needs and interests of pupils?


	3
	Satisfactory

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	3
	Satisfactory


INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	3

	· the effectiveness of steps taken to promote improvement since the last inspection
	3

	· the capacity to make further improvements
	yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	3

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	3

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	3

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	3

	· how effectively the Catholic life of the school is monitored and evaluated
	3

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	2

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	3

	· the impact of the involvement of the clergy or chaplaincy team on the work of the school
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	3

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	2

	· the extent to which pupils’ contribute to the school and broader community
	2


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision for prayer and worship
	2

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	2

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	2


RELIGIOUS EDUCATION

	How well do pupils achieve in RE?
	3

	· the standards reached by pupils in RE
	3

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	3

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?
	3

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	3

	· the effectiveness of planning, monitoring and assessment  in RE
	3

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	2


	How well does the RE curriculum meet the needs and interests of pupils?


	3

	· how far the RE curriculum meets external requirements
	3

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	3

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	3

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	2

	· how far the RE curriculum promotes social cohesion
	3


	How effective are leadership and management in raising achievement and supporting all pupils in RE?


	3

	· how effectively subject leaders in RE set clear direction and provide support leading to


  improvement
	3

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential in RE
	2

	· how effectively and efficiently resources are deployed 
	3

	· the effectiveness with which governors discharge their responsibilities in RE
	3
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