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Introduction
The Inspection of St Mary’s Catholic Secondary School, Menston, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St Mary’s serves the Roman Catholic parishes of the English Martyrs, Addingham; SS John Fisher and Thomas More, Burley-in-Wharfedale; St Mary’s, Horsforth; SS Peter and Paul, Yeadon; 
St Joseph’s Pudsey; St Joseph’s, Otley; and the Sacred Heart, Ilkley. There are five feeder primary schools: St Joseph’s Otley; St Joseph’s, Pudsey; SS Peter and Paul, Yeadon; St Mary’s Horsforth; and the Sacred Heart, Ilkley.

St Mary’s is fully comprehensive although student attainment on entry is above the national average. There are currently 1131 students on roll, including 215 in post-16 education.

The percentage of students eligible for free school meals is 3.8% which is below the national average. The percentage of Key Stage 3 and 4 students with statements of special educational needs is 1.75%, which is broadly in line with the national average. There are two students in post-16 education with statements of special educational needs. 

The percentage of students with English as an additional language is 0.3%, which is below the national average.

Although some students come from relatively prosperous socio-economic groups, others come from backgrounds of social deprivation. The level of student attendance for 2005 was 94.6%. Exclusion rates are very low.

Examination results at all Key Stages are very high and are well above national averages. 
At Key Stage 3 82% of students achieved level 6 or above. 83% of students achieved 5 or more A*-C grades at GCSE in 2005. The average points score for students following AS and A2 courses was 350. The school has specialist Sports College status.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school,

of curriculum RE, and the school’s main strengths and areas for development.

St Mary’s School is a very good school with a strong Catholic ethos. Governance, leadership and management of the school are very effective. Governors and senior managers actively foster and enhance the Catholic life of the school community.

The RE curriculum is well planned and is delivered effectively and efficiently. Appropriate use is made of staff skills and experience. The needs of all learners are addressed. Teaching is good or very good.  Resources and accommodation are of a good standard. Attainment at all Key Stages is extremely high and well above local and national averages. The majority of students make very good progress at each Key Stage. There are many opportunities for students to participate in extra-curricular activities.

Procedures for quality assurance are very robust. 

The atmosphere in the school is welcoming, friendly and purposeful. Student behaviour is very commendable. The quality of collective worship is very good and there are ample opportunities for voluntary prayer and participation in liturgical celebrations. The chapel is a focal point for individual and group prayer, the celebration of Mass, and quiet reflection. It is well maintained and respected and appreciated by all. The lay chaplain makes a very significant contribution to the overall effectiveness of the Catholic life of the school.

Areas for development include: 

· the provision of an accredited post-16 general RE course; 

· greater use of interactive whiteboards to enhance teaching and learning;
· the full implementation of student tracking procedures; 

· refining the role and responsibilities of the lay chaplain;
· further development of school-parish links.
The effectiveness of any steps taken to promote improvement since the last inspection

A number of key issues emerged from the last inspection (2000). These have been addressed.

The time allocation for RE is now in line with the recommendations of the Bishops’ Conference. There is ample opportunity for Year Masses and days of recollection. The departmental handbook has been reviewed and redrafted. A new syllabus is being introduced to address the achievement of boys at Key Stage 4. Differentiated activities are being introduced for gifted and talented students. Learning outcomes have been refined and reduced at Key Stage 3 and 4. The marking policy is fully implemented. The issue of the leadership and management of the department has been addressed.

The re-allocation of senior responsibilities within the RE department, and the related appointment of a lay chaplain, has led to a clarification of roles and very effective leadership and management of the department. There are clear divisions of responsibility between the two senior managers and these are fulfilled very competently. Attempts to increase the number of students taking RE at Key Stage 5 have been successful. Nearly one-third of post-16 students pursue academic RE courses.  A new GCSE syllabus is to be introduced to address and rectify gender discrepancies in KS4 attainment, although both boys’ and girls’ results are very high. Objectives in some schemes of work have been modified to facilitate assessment and target setting. There is an effective student tracking system. The refinement of assembly arrangements, the related provision of ICT and other resources, and the development of the lay chaplaincy have led to substantial improvements in collective worship. 
The capacity to make further improvements

There is very good capacity for the school to make further improvements.

The school’s senior managers provide every opportunity for the overall development of the school. They support the continuing professional development of the staff and ensure that effective procedures are in place to facilitate whole school and departmental improvements. There is good cohesion between the senior management team, the RE department and the chaplains. Planning and review procedures are well established at whole school and departmental levels. These facilitate further developments and improvements in provision. The internal review process is in its second cycle and the School Improvement Plan contains evidence of future strategies towards raising achievement, supporting independent learning, refining assessment and recording procedures, and developing the RE curriculum. 

The governors are supportive of all attempts to improve the religious dimension of the school’s provision.

What steps need to be taken in order to further improve the provision of Catholic education?

The school should:

· address any issues affecting RE that have arisen out of the most recent OFSTED inspection in January 2006;
· address the future leadership structure of the RE department within a new RE-Humanities faculty;
· continue the internal review system in order to ensure that departmental monitoring and evaluation procedures have a beneficial effect on teaching and learning;
· ensure the effective use of interactive white boards in order to enhance the quality of teaching and learning;
· further investigate and implement as soon as possible an appropriate Year 12-13 General RE course;
· refine and develop the lay chaplain’s role in order to clarify her role and responsibilities both inside the school and in the wider faith community;
· continue to develop school-parish links.
The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

Leadership and management at whole school and departmental level are generally very good and in places are outstanding. They impact very positively on the Catholic life of the school. There is an unambiguous adherence to the school’s mission statement. Governors and senior management have a clear vision of the nature of the Catholic school and its role in the training and religious formation of young people. They ensure that RE is effectively delivered and that the Catholic ethos and life of the school is continually fostered and developed. There is firm evidence of shared values and strong cohesion with the school community. There are very good support systems for both staff and students. There has been heavy investment in the provision of lay chaplaincy and the continued development of the RE department. Class sizes have been reduced considerably. Monitoring and evaluation systems are robust.

In order to maintain these very high standards of leadership and management, senior managers should address the future leadership structure of the RE department within a new RE-Humanities faculty, continue the internal review system in order to ensure that departmental monitoring and evaluation procedures have a beneficial effect on teaching and learning, ensure the effective use of interactive white boards in order to enhance the quality of teaching and learning, further investigate the provision of an appropriate Year 12-13 General RE course, refine and develop the lay chaplain’s role in order to clarify her role and responsibilities both inside the school and in the wider faith community, endeavour to maintain lower class sizes, and continue to develop school-parish links.
Collective Worship

How good is the quality of Collective Worship?

The quality of collective worship is very good. There is an annual calendar based on the liturgical year and there are sufficient printed, power-point and musical resources to facilitate meaningful assemblies and class prayer. There are ample opportunities for all staff and students to be involved. Participation in assemblies and class prayer is good and student behaviour is respectful. Good use is made of visiting speakers. Assemblies and prayers are linked to special events and occasions, whether liturgical, personal, or communal. The spiritual, social and moral development of students is clearly enhanced through a thoughtful programme based firmly on Gospel values. The chapel is available to all for compulsory and voluntary spiritual activities. It is well maintained and particularly welcoming. Students enjoy and appreciate these aspects of the school’s provision. They participate willingly.

The lay chaplain is developing her role. She has much to offer her colleagues and students in this area and her skills should be developed further in order to maximize her impact. Senior managers should ensure the continued development of this important aspect of the school’s religious life.

Religious Education

Achievement and Standards in re

How well do learners achieve in RE?

The school’s judgement that achievement in RE is outstanding is confirmed by available data. Overall, standards of achievement at all Key Stages are extremely high and are well above national averages. There is good value added and results are very impressive against all forms of criteria. At Key Stage 3 girls out-perform boys, particularly in achieving level 7, but the results generally are very high. At Key Stage 4 boys’ 5 *A-C results in RE are lower than the girls’ but they are still very high and show good residuals. At AS RE the boys outscore the girls in both percentages of passes gained and in the number of A-B grades attained. At A2 RE the girls outscore the boys in the percentage of A-B grades gained but the boys equal the girls in the number of passes achieved. There is evidence to show that the boys’ high achievements at Key Stage 4 determine their choice to pursue RE advanced courses at post-16. 
Students respond well, apply themselves conscientiously and make very good progress. The examination of student work and CAT results showed a very good level of student application and understanding across the areas of attainment in RE. There was appropriate use of technical terminology and there were some good oral contribution, particularly by sixth form students.

Lessons are conducted in a purposeful and pleasant manner and at a lively pace. There is a common planning format. There is close adherence to agreed schemes of work. Learning objectives are clearly stated. Lessons were challenging and there was appropriate extension work. The marking of work is in line with the department’s assessment policy. Positive and constructive comments are made on student work to correct errors and suggest ways for improvement. 
A reward system recognizes good effort and achievement. Good use was made of the teaching assistant.

Student attitudes to RE is positive and their application was always of a very good standard. They enjoy RE.

The quality of provision in RE
How effective are Teaching and learning in RE?

Teaching in two lessons was graded as very good, and in five others it was graded as good. Lessons were well planned and were in accordance with schemes of work. All teachers employed a good range of activities to enhance student knowledge, skills and understanding. Lesson objectives were clearly stated and in all cases they were fulfilled. There was effective use of power-point but little use was made of the IWB facilities. At post-16 there was use of appropriate textbooks and Bibles; at Key Stages 3 and 4 there was use of Bibles but there was a dependence on worksheets and handouts. Teachers had high expectations of student behaviour, application and achievement. There are effective departmental systems of peer mentoring and in addition to whole school quality assurance procedures. In general, students responded well and were attentive and engaged. They made good progress and demonstrated good levels of conceptual understanding. There was good use of subject specific terminology and an extended general vocabulary. Student work was well presented and was clearly marked and commented upon in accordance with agreed assessment schemes. Relationships between staff and students are conducted with respect. The atmosphere in lessons was very positive.

The schemes of work meet the requirements of the Catholic Curriculum Directory and focus on teaching and learning. Objectives are closely linked to classroom methodologies and assessment tasks. There is rigorous monitoring and assessment.  Students are reminded of their targets and are informed of their progress.

Students’ spiritual and moral development is clearly rooted in the doctrines of the Catholic Church. They have a secure understanding of the life and teachings of Jesus and are able to apply His teachings to their own lives and personal experiences. Many students can articulate how the RE curriculum and the school’s religious ethos has influenced their own faith development.

How well does the RE curriculum meet the needs and interests of learners?

The needs and interests of all students are clearly met. The RE curriculum at Key Stages 3 and 4 relates directly and comprehensively to the Catholic Curriculum Directory. There is an adequate time allocation for RE.  Schemes of Work are clear and concise but contain sufficient guidance to facilitate effective delivery. Students respond very positively to the challenging and heavy demand imposed upon them. They enjoy RE and see the relevance of the subject content and the positive influence it can have upon their lives.  Students gain an understanding not only of their own faith but also of other faith traditions. Lessons begin with a prayer. 

There is extended provision for gifted and talented students with developing intranet provision. There is adequate assistance for those few students with learning difficulties. The best teaching and learning situations demonstrated clearly both differentiated activities and outcomes. Students are kept on target and there is an effective tracking. Student behaviour is very good. There is effective use of a reward system.

The school has a comprehensive sex and health education policy and this is effectively implemented in accordance with Catholic teaching. This contributes significantly to the spiritual and moral development of the students, as does the school’s citizenship programme. Elements of Every Child Matters are fully integrated in the school’s provision.

There are strong links with the school’s wider faith community. Students are actively encouraged and given every opportunity to participate in spiritual, charitable and community activities. The curriculum provides opportunities for students to learn about and debate local, national and world issues. There is active student involvement in diocesan initiatives, such the Lourdes pilgrimage, and organizations such as CAFOD and Traidcraft. The students raise large amounts of money for charities during Advent and Lent.
leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all learners in RE?

Leadership and management in RE are outstanding and are clearly directed towards raising student achievement, facilitating personal development, and developing the religious and worshipping life of the school. The Heads of Department are very competent and conscientious administrators and approach their respective roles with a high degree of professionalism. They have a clear vision of the importance of RE in the Catholic life of the school. They lead a fully committed team of teachers and ensure that every facility is provided for effective teaching and learning. They are both very good classroom practitioners who encourage and support their colleagues. They have developed good staff-student relationships built on mutual respect and a shared vision.

The department complies fully with Diocesan and school guidelines relating to curriculum provision. All schemes of work and related assessment procedures are in place. There are rigorous administrative procedures. Departmental policies are fully implemented and regularly reviewed. Monitoring and evaluation is very effective and is fully integrated with the school’s internal review system. The departmental handbook is very comprehensive. There is good use of resources and these are fairly and effectively deployed. There are good and relevant opportunities for staff development, including raising boys’ achievement, the introduction of new syllabuses, and the use of new technology.

INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2
	Capacity for further improvement is very good. The Catholic life of the school underpins all activities. Leadership is very effective. Management systems are robust. Teaching is very good. Students respond willingly and achieve at very high levels.

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	2
	Very good. Governors and SMT have a clear vision of the nature and role of a Catholic school. Determined implementation of policies; unambiguous style of leadership; consistent attention to school’s Catholic life. Strong emphasis on spiritual and moral development of students and importance of RE as an academic subject.

	How good is the quality of Collective Worship?


	2
	Very good. Worship and prayer integral to school life. The programme is well planned and effectively delivered. Resource provision is very good. Involvement of all staff. Students participate willingly in voluntary activities. Good links between lay chaplain and staff. Good links with diocese, parishes and voluntary organizations.

	RELIGIOUS EDUCATION



	How well do learners achieve in RE?


	1
	Outstanding levels of achievement. Students make excellent progress in RE lessons and are developing skills and understanding at all Key Stages.

	How effective are Teaching and learning in RE?


	           2


	Teachers have very good subject knowledge. Their experience and commitment to the faith lends confidence to their teaching styles.

	How well does the RE curriculum meet the needs and interests of learners?


	2
	All students are able to make very good progress in their knowledge, skills and understanding. Students are learning to think effectively in spiritual, moral and ethical terms. 

	How effective are Leadership and Management in raising achievement and supporting all learners in RE?


	1
	The leadership of the department is outstanding. It is strongly focused on the school’s Catholic mission, on raising standards, and promoting the faith development of the students.
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