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Introduction
The Inspection of St Mary’s Catholic Primary School, Halifax, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

General Statement about the school

St. Mary’s is a large Catholic Primary School situated in central Halifax.  Opened in 1846, it was the first Catholic school in the district and today serves two parishes, St Mary & St. Alban’s and St. Columba’s.  The school also attracts Catholic pupils from the wider Calderdale area.  Formerly two separate Infant and Junior schools, the sites amalgamated in 1985.  The recently completed remodelling of several areas has greatly enhanced teaching and learning provision.  The school currently has an admission number of 40 and there are 324 pupils on roll of whom 73% are of the Catholic faith and 25% of other faith backgrounds.  There are 14.6 teachers (fte) the majority of whom are Catholic with 5 teachers possessing CCRS or an equivalent qualification.

Most pupils are of white ethnic backgrounds with an increasing proportion of pupils of Eastern European and Asian backgrounds. A higher than average proportion of pupils is learning English as an additional language. A below average proportion is identified with learning difficulties and/or disabilities. The school is an Investor in People and is working towards being an Investor in Pupils.  It has gained the Activemark, Artsmark (Gold) and Healthy School awards.

the Overall effectiveness of the school

The overall provision of Catholic Education at St Mary’s Catholic Primary School is outstanding.  Every aspect of school life is at least good, many are outstanding.  Governance and management of the school by leaders at all levels is exemplary as is the leadership of Religious Education (RE).  The unity of purpose displayed by every member of the school staff is a significant strength of the school.  The provision for the prayer and liturgical life of the school is outstanding and every member of the school community is afforded the opportunity to enrich their own faith journey in a peaceful and secure environment.  The teaching of RE is consistently good with some outstanding features.  Pupil attainment and progress in the subject is good.  Pupils flourish as a result of the high quality of care, encouragement and support they receive.  Their spiritual and moral development is outstanding and their behaviour exemplary at all times.  Parents are actively involved in the life of the school and are delighted with all it offers their children and their families.  There is a vibrant sense of mission permeating the community who passionately fulfill their stated aims.
The effectiveness of steps taken to promote improvement since the last Inspection

All matters raised in the last (S23) Inspection have been addressed successfully and many new initiatives have been introduced which are having a significant impact on the Catholic life of the school and on pupils’ attainment and progress in RE.  There have been significant staffing changes in that time and the school is reaping the benefits of a creative and considered revision of the management structure.

The capacity to make further improvements

Key priorities for improvement relating directly to the Catholic life of the school and RE are clearly identified in the School Improvement Plan (SIP).  Leaders at all levels, supported by staff parents and pupils are committed to effecting ongoing improvement and have a very strong capacity to do so.  

How the school might further improve the provision of Catholic education

In line with its own SIP, and in its ongoing determination to meet the needs of every pupil and raise standards in RE, the school will continue to monitor and evaluate Assessment in RE including the development of individual tracking systems and also share and promote exemplary classroom practice in the teaching of the subject.

The Catholic Life of the School

The effectiveness of Leadership and Management in developing the Catholic life of the school.

‘Within the context of the values of the Gospel and the Catholic Faith, it is the role of the school to work in active partnership with parents and so assist them in their responsibility for educating their pupils thereby enabling each child to develop her/his full potential as a unique child of God’.

‘Helped by the relationships established within the school, we aim to create a secure environment in which quality of life, enjoyment of school, self-esteem, a respect of others and a sense of personal and collective achievement can be found.  We strive to foster the individual spiritual, educational, social and personal development of all our pupils by providing a broad and balanced curriculum which includes programmes of study and a variety of activities’.

(School Mission statement)
The school’s Catholic mission underpins daily life and all members of the governing body and leadership team communicate a strong sense of spiritual purpose with a focus on promoting high standards and the fullest personal development of the pupils.  Highly effective governance by the governing body, together with the inspirational leadership and management of the Headteacher, Deputy Head and the RE and Pastoral Care Team (REPCT), ensures the highest quality provision of Catholic education at the school.  

The Governing Body fulfils its role very effectively. The Chair of Governors is a regular visitor to the school as are his colleague governors and they are all well informed of what daily life in the school entails.  Strategic governance through sub-committee structures is highly effective ensuring that the governing body not only has a very clear understanding of its responsibilities and the direction it wishes the school to take but has enabled them to make quality staffing appointments, encourage management structures, provided resources and be a critical friend to support that end.

The headteacher leads through the example of his passionate commitment to the Catholic Faith and promotes a spiritual and moral faith journey for the school lived daily through hard work, devoted prayer and celebration.  The headteacher and REPCT have created a shared evangelical vision based on the teaching of the Gospel and through their own example, tireless undertaking and commitment, set a clear direction for the whole community promoting high quality care and education.  This example is emulated by all staff who value the varied opportunities and experiences they receive which enhance their own faith journey.  St Mary’s Catholic School is a community wherein relationships are very strong and morale is very high.  The example set by all adults impacts on the pupils whose behaviour in class and around the school is exemplary.  
Strong links exist with parents, parish and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The many positive initiatives promote the spiritual and moral development of the pupils of the highest quality.  The school enjoys strong links with the Calderdale cluster of Catholic schools in promoting effective cooperation, sharing of resources and expertise, training opportunities and transition arrangements to secondary school.  
The inclusion of all is a central goal and a shared vision.  Governors and staff work with others beyond the school to ensure that pupils are given opportunities to enter into dialogue and collaborate with people from different backgrounds.  Within the school, there is concern, respect and hospitality towards the other.  Acts of Collective worship leave room for the other person’s spiritual identity their modes of expression and their values.  Broader provision for RE results in an attitude of respect for other world faiths and pupils are gaining an increasing awareness of the beliefs and values of others.  Pupils demonstrate a lively awareness that they are members of one human family responsible for one another. They participate in neighbourhood community activities which bring them close to people on the margins of society and those who suffer.  

Governors are keen to exercise their duty to serve the common good, promote community cohesion by working to improve the quality of education for all pupils in the locality and this has been recognised by Halifax Excellence Cluster who have provided a grant enabling the school to further develop its excellent work.  This awareness of the needs of the individual and of the local community is manifest through many developing initiatives which bring pupils and their parents to a fuller awareness of Gospel values, enriched through the liturgical and sacramental life of the Church.  

How good is the quality of Collective Worship?

‘We aim to provide a variety of opportunities for meaningful worship which recognises the needs of the whole school community and encourage all to participate and thus develop their own journey of faith.
Through these experiences we endeavour to help all who share in our worship to mature in their relationships with God and take their place confidently in the wider worshipping community.
We aim to develop the school as a valuable and active part of our parishes, our immediate community and the wider world.  By supporting each other with care and understanding we strive to foster the personal growth of all members of our community.’

(School Mission statement)
The enormous commitment of all the governors, staff, pupils and parents is an outstanding strength in the implementation and development of collective worship in the school thus fulfilling the Mission Statement.  The prayer room is in the centre of the school and worship life is the heart of the school.  The close working relationship between the Deputy Head who is the co-ordinator for Collective Worship and the RE, EPR and Music co-ordinators enable a well-planned varied programme of events linked to the liturgical year that is shared with the whole school community and extended at times into the wider community eg carol singing, a liturgical dance depicting a living advent wreath, use of modern songs to deliver a message.  The well attended liturgy prior to the start of school during Advent and Lent helps to focus on the preparation for the coming celebration and creates a spiritual and calming influence to the day. Pupils and adults leave the worship with a thought for the day eg a picture card with the message  ‘Go and be an angel today’ or a badge depicting a candle where children asked God to shine a light on a chosen person.  Parents spoke as one in their praise of the school’s impact on the spiritual and evangelical development not only of their children but on family life. The worship life in the school is supported by meaningful displays both in and out of the classrooms.

New members of staff are supported by mentors who give guidance on planning collective worship. They observe other staff and are observed, attend courses run internally and those provided through the diocesan training programme to aid their development.

The pupils celebrate Mass throughout each term in St Mary’s church with the parish family and on holydays the Church community masses are held in school. The worship life in school extends into the parishes through the involvement of the choir at celebrations and members of staff attend various parish events bringing together the worship life of parish and school. 

Parents appreciate and praise the adults in the school led by a committed headteacher in providing a strong spiritual and evangelical faith in their children where they respect themselves and all those around them. Quotes from parents include, ‘The school complements the family – they fit together like a jigsaw’,

‘children marry everything together –home, school and parish’.

Religious Education

‘Our role leads us to affirm the religious and cultural identities of all and create a caring community where everyone is valued, in which Gospel values of trust, respect, tolerance, honesty and forgiveness are seen in everything that is attempted and where the love of God touches all who come into contact with the school.’ 

(School Mission statement)

How well do pupils achieve in RE?

The pupils’ attainment in RE is good across all Key Stages (KS).  Pupils gain knowledge, skills and understanding at a good rate.  The broad levels of attainment on entry to the school range from well below to above national expectations.  Progress in spiritual, moral and social development is particularly marked in the Foundation Stage.

The ’Here I Am’ programme underpins the RE curriculum and ensures progression throughout the school.  The pupils have a very positive attitude to their learning and work at a good pace.  Their behaviour during lessons is exemplary and this is a significant strength of the school.  The teachers express high expectations and much is achieved through the use of discussion, drama and role-play. The pupils are confident speakers and listeners and readily share opinions and views with each other about the RE topics.  Their work is valued at all ages and at all levels of ability and is shared with others in the school during assembly and through the many vibrant and informative displays which are of great credit to pupils and staff alike.  The school is developing an extensive and informative register identifying individual pupil needs and consequently all pupils are fully included and make good progress by the use of well planned, thoughtful and creative opportunities.  Pupils are generally working at Level 2 by the end of KS1 and by the end of KS2 most are reaching Level 4 or above.  As the school further develops their assessment and tracking systems linked to the new Levels of Attainment, the teachers will become more able to accurately assess attainment and set clear and challenging targets.  The pupils will in turn become more aware of their own progress and what they need to do in order to improve.

The pupils are gaining confidence in expressing themselves orally and in so doing give a clear indication of their knowledge and understanding of the subject.  They demonstrate a good level of faith commitment lived out through their daily life.

How effective are teaching and learning in RE?
The overall effectiveness of teaching and learning in RE at St Mary’s is good with some outstanding features.  This is confirmed through monitoring by the school and was evidenced during the inspection.  Where classroom practice is judged to be outstanding the teachers’ high levels of knowledge of the Faith and expertise in teaching it, together with careful planning and thorough assessment of learning, ensures that work in RE is very well pitched and suitably challenging for all pupils.  The methods and use of resources, particularly IT, are precisely judged to engage and all pupils.  One aspect of particular note is the considered use of the ‘working buddy’ whereby individual pupils support their peers, particularly those with specific language needs very effectively indeed.  Opportunity for prayer, reflection or meditation during a lesson makes an excellent contribution to the spiritual and moral development of the pupils.

Strong relationships and effective communication between all staff ensures that arrangements are in place to support pupils effectively.  Through their broad skills base, commitment and dedication, the classroom support staff bring an additional dimension to the care and support of the pupils and their contribution is recognised and valued highly.  

The school is embracing the new Levels of Attainment in RE and has clearly identified assessment opportunities in line with diocesan guidelines.  The school recognises the need to monitor this aspect of its work rigorously in order to move towards increasingly effective monitoring, recording and individual target-setting. 
The school maintains a programme of ongoing formation for all staff who adopt new initiatives enthusiastically to provide quality learning experiences for the pupils.  The methods and use of resources, particularly the use of the interactive whiteboards, enhance the subject very effectively and are precisely judged to engage and extend the pupils.  All pupils show happy and diligent attitudes towards their work, take a pride in all they do and are interested and responsive during lessons. 

The school takes positive steps to inform parents about their child’s learning in RE.  Parents’ views are regularly sought through consultation and all parents feel fully informed about school and parish events.  The school strives to offer families the opportunity to extend their own personal knowledge and develop their own spiritual life.  Parents have been instrumental in developing and supporting school and parish Sacramental preparation, liturgical celebrations, the Travelling Crib all of which encourage families to progress on their own journey of faith.
How well does the RE curriculum meet the needs and interests of pupils?

The school is outstanding in fulfilling the Mission statement confirmed by the exemplary behaviour and the respect and tolerance of others.

The school meets the needs of the pupils through differentiated planning and assessment which is monitored closely ensuring at least good and at times outstanding progress. The school has good relationships with other faith schools and communities and encourages children in school from other faiths to share their faith experiences highlighting not only differences but similarities and common faith ground. Eg children celebrating Eid shortly will also celebrate in school explaining the rituals and traditions of the Muslim faith. Correspondence from the leaders in the Mosques indicates how the school’s approach is greatly appreciated in their faith community. The teaching of other faiths is supported by effective artifacts and invited speakers to the school. Pupils are able to recall relevant details and discuss the need to be understanding and tolerant of other beliefs.

The linking of the ethos statements with EPR and healthy school statements and the encouragement of the pupils to evaluate these statements is guaranteeing human wholeness within the Catholic tradition.

The ‘vulnerable register’ highlighting pupils with specific pastoral care needs supports the teachers’ awareness when planning. Eg the talking partners in lessons supporting those pupils new to the school from other countries.  The deployment of classroom assistants to support pupils with individual needs is a strength of the school and allows pupils to reach their potential.

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

The leadership of RE by the very able subject leader is outstanding, being strongly focused on the educational mission of the Church, on raising standards and promoting the faith development of pupils and colleagues.  Consequently, a shared sense of mission among staff has been established between all those teaching RE.  

The governing body is very effective in monitoring the quality of RE through sub-committee structures, individual responsibilities and regular written reports.  Governors ensure that the subject leader has the financial and other resources necessary to develop RE as the core subject of the curriculum.

Through its quality assurance procedures the school has a well-grounded understanding of the quality of its provision.  Development needs are accurately identified and tackled energetically.  The inclusion of all pupils is central to its vision through its belief that all are created in the image of God.  Good links exist with parents, parish and diocesan agencies to support work in RE.  
The governors maintain a clear policy regarding staff appointments and continuing professional development ensuring that all staff receive the appropriate CPD and resources to enable quality RE teaching and learning. As a result all pupils are well taught and appropriately supported.

SUMMARY OF INSPECTION JUDGEMENTS

	Overall effectiveness 


	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?


	1
	Outstanding

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	2
	Good

	How effective are Teaching and learning in RE?


	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?


	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	1

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	1

	· the impact of the involvement of the clergy and chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to community cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	1


	How good is the quality of Collective Worship?


	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?


	2

	· the standards reached by pupils in RE
	2

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	2

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?


	2

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	2

	· the effectiveness of planning, monitoring and assessment  in RE
	2

	· the extent to which pupils enjoy their work in RE
	1

	· the involvement of parents and carers in their child’s learning in RE
	1


	How well does the Religious Education curriculum meet the needs and interests of pupils?
	1

	· how far the RE curriculum meets external requirements
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of education in human relationships and family life, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	1

	· how far the RE curriculum promotes community cohesion
	1


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	1

	· how effectively subject leaders in RE set clear direction and provide support leading


   to improvement
	1

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	1

	· how effectively and efficiently RE resources are deployed
	1

	· the extent to which governors discharge their responsibilities in RE
	1
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