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Introduction
The Inspection of St Malachy’s Catholic Primary School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.
Description of the school

St Malachy’s is a one form entry primary school with a nursery.  It is situated within a housing estate in north Halifax, an area of significant socio-economic disadvantage.  The school’s deprivation indicator is double the national average.  There are currently 169 pupils on roll.  The school population is predominantly white British, with approximately 7% from other ethnic groups.  The school has 6 children on roll who are new to English.  30% of pupils are on the SEN Register.  36% are on the Vulnerable Register and 22% qualify for free school meals.  There is a significant gender imbalance in favour of boys. Approximately 35% of the pupils are non-Catholics. 

St Malachy’s has in recent years seen a drop in pupil numbers which is an increasing concern to the governors.  The school has taken action to reduce the physical size of the building and has begun to consider other ways to reduce budget expenditure.  The building is very well cared for by the governors and headteacher, who have ensured that the working and learning environment for staff and pupils is bright, clean, organized, comfortable, tidy and practical.  The governors and headteacher are constantly seeking further ways to improve the school’s premises. 

The school has strong links with the parish of St Malachy’s, which it serves, though the numbers of pupils who are practising Catholics is small.  The Parish Priest is Chair of Governors and provides support and challenge to the newly appointed senior management team, September 2007, to ensure the continued improvement of the school. Children enter the Foundation stage at below national expectations of attainment and leave the school having made very good progress.  The school has attained Basic Skills, Healthy Schools, Investors in People, Investors in Pupils and Activemark.  It is seeking to achieve standards equivalent to The Stephen Lawrence Award in the near future.
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

St Malachy’s Catholic Primary school provides an outstanding quality of Catholic education.  Leadership and management of the faith life of the school is highly effective and is influential in promoting and maintaining a very strong sense of mission within the school community. 
The provision made for Collective Worship is outstanding and this contributes enormously to the spiritual and moral development of the pupils.  Teaching is consistently good or outstanding.  All staff work as a close team to provide a broad curriculum which meets the needs of all the pupils.  Governors effectively support the senior management team and are looking at ways to develop this further.  Parents are very pleased with what the school does for their children and the school is exploring additional practical ways to build on this good will.  Especially noteworthy aspects of St Malachy’s are the behaviour and attitudes of pupils, the quality of the physical learning environment, the school council, the quality of Collective Worship and the standards of teaching.
The effectiveness of any steps taken to promote improvement since the last inspection

St. Malachy’s have made great efforts to address the issues raised by the last RE Inspection report.  The inclusion of music, drama and singing is now an integral part of the worship and prayer life of the school, indeed the additional and effective use of ICT to enhance liturgy means they have gone beyond expectations.  The school has made very good progress encouraging parents to feel more comfortable about becoming involved in a variety of ways, including faith life. Information given to parents about RE is improving.  
The capacity to make further improvements
The school has an outstanding leadership and management team who are totally committed to providing the very best education for the children.  They have very effective self-evaluation systems in place which constantly inform decisions about what they could do next and better.  They have very determined vision for further improvement and many staff who have varied and excellent skills, which means that the capacity for further improvement is outstanding.
What steps need to be taken in order to further improve the provision of Catholic education?

· Improve the school’s awareness of standards and achievement in Religious Education by further developing assessment tracking systems which inform future action.

· Continue to seek ways of strengthening the partnership between school, home and parish. 
· Develop further involvement with the local and wider community to address the extended services and community cohesion agendas.    
The Catholic Life of the School

How effective are Leadership and Management in developing the Catholic life of the  school?
The leadership and management of the Catholic life of the school is outstanding in many areas.  The governors have a clear overview of the Catholic life in the school. The Parish Priest and other governors are regular visitors and they provide the school leadership with appropriate challenge and support.  There is a relatively new leadership team in place and they have benefited from inheriting well embedded and effective systems for the leadership and management of the school established under the previous headteacher. The new team have already initiated their own ideas and these are further enhancing the Catholic life of the school.  In spite of sometimes quite difficult circumstances morale in the school is very high.  There is a sense of purpose and teamwork evident all over the school. The school council say, “We are all united”.  The inclusion of all pupils is central to the life of the school.  It is strengthened by the variety of equal opportunities provided by everyone involved in the school, from governors to learning mentors and especially the community link officer.   As junior wardens, children from the school make an impressive contribution to the local community.  They are involved in a variety of projects to improve the environment and work closely with the police, fire brigade and age concern to ensure that old people within the community feel safe and secure in their own homes.  The junior wardens’ project is providing the school with good opportunities to develop links with their neighbouring school.  Their carol singing at Christmas around the community was well received and made one old lady cry. 

The school is achieving the objectives of its mission statement, which was recently reviewed by governors and staff.  Children were given the opportunity to contribute to this document and adapted it to be more child-friendly.  It was then shared with parents. 

Behaviour is outstanding at St Malachy’s.  Disruption or disturbance in lessons is rare and when it does occur the school has excellent proactive systems in place to deal with it. Parents are very happy that concerns are always dealt with appropriately.  They have great respect for the teaching staff, especially those who have been serving the school for many years. 

How good is the quality of Collective Worship?

Collective worship at St Malachy’s is outstanding. The Eucharist and prayer are central to the life of the school community and all staff and pupils are involved in their preparation and celebration.  All staff work hard, alongside pupils, to ensure that a calm, spiritual atmosphere is maintained.  Creative ideas, such as the use of music, song and drama make liturgies interesting, thoughtful and inclusive.  Pupils are reverent and respectful. There are moments of quiet reflection, with pupils often using their own prayer journals, particularly in older classes, for private prayer.  Pupils are very confident in leading and participating in Collective Worship.  An Ash Wednesday liturgy took place on the first day of the inspection.  This was led by the parish priest, who clearly enjoys a very good relationship with staff and children.  Themes follow the Here I Am (HIA) scheme or weekly ethos statements.  
There are regular opportunities for staff to pray together and the staffroom has a special prayer book where staff intentions can be written.  All acts of worship fully reflect the mission of the school and parents are invited to attend class assemblies, which they say they enjoy very much.  The foundation stage children enjoy inviting their parents to a weekly worship which celebrates the children’s learning in RE lessons.  All children are included in the worship and prayer life of the school.  The school has ensured that a wide variety of resources - which are well managed and looked after - are readily available to enhance liturgy.  Pupils across the school enjoy their worship and prayer.  Where Collective Worship is especially exemplary it is marked by good planning, outstanding behaviour, enthusiastic children, knowledgeable staff, good resources and good use of ICT. 
Religious Education

How well do pupils achieve in RE?

Pupils are gaining knowledge, skills and understanding at a very good rate across the school, right from the moment they enter the foundation stage unit.  Attainment on entry is generally below the national average, but as they move through the school, children benefit from consistently good or outstanding teaching that means that by the time they move to secondary school they are attaining at least in line with national expectations Some children do even better.  In their exercise books children show a maturity of understanding in their work and in the responses they give to teachers’ marking.  Pupils obviously enjoy coming to St Malachy’s every morning.  They are cheerful as they move around the building, showing respect and demonstrating very good relationships with adults.  Children welcome visitors with enthusiasm.  Pupils are proud of their school and the school council report that they feel listened to, included and consulted.  The way the school council works and the impact it has on decisions made within the school is a significant strength.  It is rare to see children so confident and independently minded, whilst also being so polite and respectful towards others.  Older children are good role models for younger children.  They are encouraged to take on a wide variety of responsibilities in and out of the classroom, from ‘minding’ the toilets to ensure they are tidy and clean, to filling water bottles and setting up assembly equipment.   
How effective are Teaching and learning in RE?

The quality of teaching overall is generally outstanding with no teaching less than good. Teachers show excellent subject knowledge and differentiated activities match the needs of all children.  Lessons are well planned using a wide range of strategies ensuring all types of learners are catered for.  Much time is spent on developing good quality resources and the outstanding quality of displays throughout the school enhances and celebrates quality learning experiences. 

Children in Foundation Stage get off to a very good start given their entry level.  They are encouraged to think about the gifts God has given us, for example; during a topic on Thanksgiving when talking about the things their Mums do for them, one little girl said, “You have to say thank you, and then you give them a hug”.  One child drew a picture of herself, wrote her name at the bottom and gave it to the inspector… “This is for you to take home”. 

Relationships in KS1 and KS2 are affirming.  These are the result of consistent positive behavioural strategies, which are embedded throughout the school by all staff, raising children’s self esteem and confidence; this is a real strength of the school.  Children say, “Teachers persuade us to be happy”; “time wasting on fights is rare because it takes time off our learning time if there is trouble and arguments”.  All the staff have very high expectations of the children and challenge them to think spiritually and morally, putting what they learn into practice in their every day lives, for example in the school council, which plays a very active role in school.
Pupils with additional learning needs are supported well through teachers’ planning and appropriate deployment of other adults.  Teaching assistants and learning mentors ably support small groups of pupils to ensure good progress and to make sure that all children can reach their potential.  Marking is consistently good across the school.  In the best examples teachers’ marking reflects the learning objectives and encourage children to reflect on their own learning.  The use of ICT in lessons is outstanding.

Assessment procedures are secure, with a robust cycle of assessment and monitoring activities taking place.  The school recognizes a need to take this a step further by establishing a whole school tracking systems to analyse performance of children across the school.  Highly effective teaching develops knowledge, understanding and skills, appropriate to children’s age and capacity so that by the end of KS2 children are reaching at least the national expectations.
How well does the RE curriculum meet the needs and interests of pupils?
The school expends a great deal of effort to constantly look for ways to improve. The SMT, governors and all staff work hard to listen to pupils and address their needs.  The School Council is a shining example of how effective this kind of group can be.  The school leadership use them as a sounding board for new ideas and their views are taken very seriously.  The school takes full advantage of all the resources and opportunities it has available to it, both internally and externally, to enhance children’s learning potential and this is exemplified by the extremely impressive efforts being made to improve attendance. Children and their parents are very aware that this objective is important, thanks to the rigorous monitoring of attendance and target setting for every child and all classes.  All staff, including the highly regarded caretaker and invaluable ICT technician, give their time and effort to value, appreciate and nurture all children. Every child matters at St Malachy’s. If there is a need, the school is either doing something to address it, or has active plans to address it in the near future.  The number of extra-curricular activities available for children to access is impressive. 
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The leadership and management of RE is good.  The subject leader, who is also the new headteacher, has begun to initiate further improvements in addition to those that are well established.  There is a detailed RE development plan, which links to the integrated school development plan.  Resources are abundant and very well managed.  This has a very obvious impact on the display in corridors and classrooms, which are often enhanced with photographs of children, making these displays personal and helping them to reflect on, and remember, their activities. 
The governors ensure that adequate funding is directed to RE, which is regarded as the core subject of the curriculum.  Leaders and managers at all levels share a cohesive evangelical vision based on the teaching of the Gospel and through their own example, tireless undertaking and commitment, set a clear direction for the whole community promoting high quality care and education.  The senior management team are aware that improved tracking of attainment would be a useful step for future action.   
The Here I Am scheme is fully in place, and this is supported by the use of other diocesan initiatives such as the weekly Ethos Statements, Circle Time and the ‘Come and See’ programme.  Parents value the termly RE newsletters, the weekly school newsletters, which often have RE items in them, and they enjoy reading the regular newsletters from the school council. 

INSPECTION JUDGEMENTS SUMMARY
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	1
	OUTSTANDING

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	1
	OUTSTANDING

	How good is the quality of Collective Worship?


	1
	OUTSTANDING

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	2
	GOOD

	How effective are Teaching and learning in RE?


	1
	OUTSTANDING

	How well does the RE curriculum meet the needs and interests of pupils?


	2
	GOOD

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	2
	GOOD


INSPECTION JUDGEMENTS ANNEX
 OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	1

	· the effectiveness of steps taken to promote improvement since the last inspection
	1

	· the capacity to make further improvements
	1


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	1

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	2

	· how effectively leadership at all levels promotes the school’s contribution to community cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	1


	How good is the quality of Collective Worship?
	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	2

	· the standards reached by pupils in RE
	2

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	2

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?
	1

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	1

	· how well teaching is used to meet the full range of pupils’ needs in RE
	1

	· the effectiveness of planning, monitoring and assessment  in RE
	2

	· the extent to which pupils enjoy their work in RE
	1

	· the involvement of parents and carers in their children’s learning in RE
	2


	How well does the Religious Education curriculum meet the needs and interests of pupils?


	2

	· how far the RE curriculum meets external requirements
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	1

	· how far the RE curriculum promotes community cohesion
	2


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?


	2

	· how effectively subject leaders in RE set clear direction and provide support leading


   to improvement
	2

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	2

	· how effectively and efficiently RE resources are deployed
	1

	· the extent to which governors discharge their responsibilities in RE
	2
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