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Introduction
The Inspection of St. Joseph’s Catholic Primary School, Harrogate, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

This smaller than average primary school serves mostly Catholic families in the local and wider community. There has been a decline in pupil numbers in recent years, leading to mixed age classes in Years 3 – 6. Very few pupils are entitled to free school meals. Almost all children are of White British backgrounds. There are a few pupils of Polish, Indian or Portuguese backgrounds; some of them do not have English as their first language. 
The proportion of pupils with learning difficulties and/or disabilities is below average overall. The school has strong links with a British Council Project in Zambia. The school has emerged from a period of several changes in its leadership with the appointment of a new head teacher in September 2006. There are 7 equivalent full time teachers, of whom 4.5 are Catholics and 4 possess Catholic qualifications.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

St Joseph’s is a satisfactory school with some good features in the leadership and management of the head teacher and governing body. Provision for pupils’ personal, social and moral development is good, as is the leadership of the two RE subject leaders.  Commitment from the newly appointed headteacher, the governing body and Parish Priest, has led to an improvement in the Catholic life of the school in recent months. 

The head teacher has continued the work started by the two previous acting headteachers. The headteacher and RE subject leaders are leading by example to ensure that there is now a focus on the school’s Catholic mission.  The headteacher and governing body have identified the key areas for development and a strategic plan is now in place to address these issues.  

Subject Leaders know the strengths and areas for development and are now in a position to monitor effectively. With the continued support of the governing body, Parish Priest, local authority and diocese, the school has good capacity to improve. Most members of staff have shown a commitment to addressing issues raised by the authority and Diocese and are working hard to raise standards and achievement for all pupils. The appointment of key members of staff to the school now ensures that day to day management of the school is effective.    

Pupils’ social, moral and cultural development is good. Their behaviour is good and they are keen to learn. They show respect for each other and relationships between staff and adults are good. Pupils have a good understanding of the needs of others and the link with the British Council is providing a good understanding of different cultures. Pupils’ spiritual development is satisfactory. Collective Worship at whole school and key stage level is now embedded; further opportunities are needed to develop opportunities for prayer and reflection in each class. 

Pupils’ achievement in RE is satisfactory overall. Children make good progress in lower Key Stage 2, this is because teaching is at least good and activities are well planned and matched to the needs of all pupils. Teaching is satisfactory overall; work is not always planned to challenge the more able and some lessons lack pace. This results in pupils not having sufficient time to complete tasks and make the expected level of progress. 

Monitoring, evaluation and assessment of RE is satisfactory. Systems have been introduced, but these are not yet used consistently throughout the school. 

Further work is needed to strengthen the leadership capacity of the school, so that the head teacher can relinquish some of her roles and responsibilities.

What the school should do to improve further.

1. Continue to monitor and evaluate the quality of teaching and learning in RE, ensuring that the RE curriculum is made relevant to all pupils so that achievement is raised for all pupils. 

2. Continue to develop the spiritual life of the school, by ensuring RE and Collective Worship are given the high profile expected in a Catholic school and that this is consistent across the school.

3. Develop the roles of the senior leadership team so that improvement in all aspects of this Catholic school can be achieved.   

The effectiveness of any steps taken to promote improvement since the last Inspection

There have been significant staff changes since the last inspection. The previous head teacher resigned, the school has had two acting head teachers and has now appointed a new head teacher. There are two new teachers in school. There have also been significant changes to the non-teaching staff. There is a new Parish Priest since the last Inspection. He is very involved in the life of the school.
The school was unable to produce a copy of the previous inspection; progress is measured against two LEA/Diocesan reviews undertaken in 2006. Progress against the key issues identified by the diocese is satisfactory overall, although some areas of improvement are good. The governors have shown great commitment to the school and are an effective governing body. In recent months financial commitment has been provided for the RE coordinators, this is being used to support CPD and provide good quality resources for the teaching of RE.  The head teacher and RE coordinators have developed a subject action plan, this feeds into the school development plan.  The coordinators are clear about what needs addressing and feel supported in their efforts to improve the RE curriculum. They are beginning to develop their monitoring role as subject leaders. 

Collective Worship is now used effectively at whole school and key stage level. Assemblies are thoughtful and relevant to the children’s age. The ‘Here I Am’ programme is now used throughout the school, although coverage in some year groups remains a concern.

The school is in the very early stages of developing assessment in RE. The coordinators have a good understanding of what needs to be done, and this will be addressed as a whole school issue alongside other curriculum areas. Standards remain satisfactory in RE, there is inconsistent progress made by pupils in some classes. 

The capacity to make further improvements

With the appointment of the new head teacher, the commitment shown by the governing body and most staff, the school has good capacity to improve. However leadership of the school is still mainly dependent on the new head teacher. Subject leaders are being supported in their roles as middle management. The completed Self-Evaluation Form (SEF 48) was effective in helping to set the focus for the Inspection although judgments made in some areas were over generous. The SEF48 clearly identifies where the school is and what it needs to do to further improve.  The School Development Plan and subject leader action plan identifies what areas need development and how improvements can be made.  The head teacher rightly plans to make explicit links with the Every Child Matters agenda in future development planning.

 The governing body fulfils its role very effectively and has been significant in bringing about recent improvements to the Catholic life of the school. The governors are clear about the school’s place in the community and its Catholicity. They fully undertake their responsibility to plan strategically and monitor progress. There is an effective committee structure in place, which ensures that business meetings are focused and relevant.  They have been involved in producing a new Mission Statement for the school. They are proactive, supportive and challenging as appropriate. They appreciate the hard work undertaken by staff in school and are clear about future actions needed to further improve standards in RE and fully develop the Catholic life of the school. The Parish Priest is committed to forging good links between the school and parish and has offered much pastoral support during difficult times in school. He is confident that the school has improved and will continue to do so.  
What steps need to be taken in order to improve further the provision of Catholic education?

1. Continue to monitor and evaluate the quality of teaching and learning in RE, ensuring that the RE curriculum is made relevant to all pupils so that achievement is raised for all pupils. 

2. Continue to develop the spiritual life of the school, by ensuring RE and Collective Worship are given the high profile expected in a Catholic school and that this is consistent across the school.

3. Develop the roles of the senior leadership team so that improvement in all aspects of this Catholic school can be achieved.   

The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

Leadership and Management of the Catholic life of the school are satisfactory, although aspects of leadership, e.g. the governing body are good. The leadership of the head teacher and governors ensures that all pupils are nurtured within a caring, safe, supportive environment that is based on the school’s Mission Statement. The Personal, Social, Health and Citizenship Education (PSHCE) subject leaders are developing the use of materials to further enhance the care, guidance and well being of all pupils. 
The governors have made a commitment to improving curriculum RE by investing in additional resources that support teacher’s planning and professional development. The strategic planning identified in the School Improvement Plan has the quality of RE and the development of Collective Worship as one of its main strands. This is testament to the strong conviction held by most staff and governors that this is at the heart of a successful Catholic school. The Governors and School Association have worked hard to improve the fabric of the school and are continuing to do so, e.g. carpets in all classrooms. (The School Association is financing the carpets)

The work of chaplaincy within school is good. The Parish Priest supports the work of the school, takes part in school/parish events and visits school regularly. He is involved in RE lessons, assemblies and liturgical events.  Catechists from the parish, school and governing body support children and families during sacramental preparation. 

The leadership of the head teacher is good. She has quickly identified the key priorities for the school and has developed excellent relationships with the governing body, parish priest, staff and the majority of parents. She understands what the school needs to do to improve the school’s Catholic mission. She is being supported well by the two subject leaders for RE, who are in the early stages of their leadership roles. Senior leadership does not have the skills necessary to support and promote the Catholic life of the school and improve standards in RE; as a result the head teacher has a heavy workload. 
Pupils’ moral and social and cultural development is good. Further work in Collective Worship will lead to all pupils having a good understanding of the place of prayer and reflection in their lives.

As a result of good relationships between staff and pupils and amongst pupils, behaviour is good. Pupils respect and care for each other and appreciate what staff members do for them.  Good systems and routines ensure that pupils feel safe and are happy to come to school. Pupils say they enjoy school; the very high attendance levels support this. All staff actively promote pupils’ social and moral development. The school has good partnerships with the high school, teacher training establishments and the British Council. Home/School/Parish links have improved over recent months.  The School Association is supportive and provides additional income for the school to improve its resources. Communication with parents and governors has improved so that everyone is fully aware of the life of the school. Most parents are happy with the standard of education provided and the school’s commitment to promoting a strong Catholic ethos for all its members. 
Collective Worship
How good is the quality of Collective Worship?

Overall the quality of Collective Worship is satisfactory. Pupils respond well in whole school and key stage assemblies.  Pupils listen attentively and contribute to the reflective atmosphere created by the teachers. There is evidence that Collective Worship at whole school and key stage level is now an important part of the Catholic life of the school. The subject leaders and head teacher are driving this. There is less evidence that at class level opportunities for prayer and reflection are used on a daily basis or that areas set aside as a focus in the class room are given the status they deserve. The subject leaders are working closely with the Parish Priest to involve pupils in the Sunday Mass and in celebrations in school. Parishioners are regularly invited to liturgies and other school celebrations. Pupils are aware of the ‘statements of intent’ and how these impact on the life of the school.

Religious Education

Achievement and Standards in re

How well do pupils achieve in RE?
Overall standards and achievement in RE are satisfactory and on a par with other curriculum areas. Work is not always matched appropriately to children’s needs and this prevents them from making the progress they are capable of. Provision for pupils with learning or behaviour difficulties is satisfactory, further differentiation is needed to ensure that the most able pupils are set challenging work. Progress is satisfactory, although in one class high expectations from the teachers leads to children achieving well. Most pupils enjoy their work and are keen to learn. Where lessons are fun and interesting pupils are focused and engaged and this leads to high achievement. 
Behaviour is consistently good throughout the school. Pupils respond well to all the adults in school, work well together and help each other in class. The two acting head teachers and the new head teacher have worked hard to develop Spiritual, Moral, Social and Cultural development within the Catholic ethos of the school. Opportunities are provided for children to develop their spiritual understanding, in assemblies, in church and in some classes. The support of the Parish Priest and his involvement in school has contributed significantly to the links with the church. 
Moral and social development is good; children know how to behave, respect each other and have a good understanding of their role within the school and local community. The links with Zambia are developing children’s understanding of the similarities and differences between their lives and the lives of children in Africa. This is a valuable link in this predominantly white school.  Further opportunities should be developed within RE to make links with other faiths, especially those faiths that are represented in school. 
Older children regularly help younger pupils, in church in the playground and in assemblies. The school council rightly believes the school is a welcoming school and that pupils new to school are helped to settle in.
The quality of provision in re

How effective are Teaching and learning in RE?

Overall teaching is satisfactory, although some good and outstanding teaching was seen. Where teaching was less than satisfactory, work was not matched to pupils needs so pupils did not make the expected rate of progress. Where teaching is good or better, work is planned carefully to meet the needs of all pupils, resources are appropriate and good use is made of additional adults in the class, children know what is expected of them and know when they have achieved.  Provision for pupils with learning difficulties and/or disabilities is satisfactory. Provision for children with pupils who do not have English as a first language is good. However, appropriate challenging work is not set for the most able pupils, this impacts on the progress these pupils make. The head teacher and subject leaders have introduced new systems for monitoring and assessment; these are not yet embedded or used consistently in all classes. Parents are informed of the topics to be covered in RE through termly newsletters. They are invited to attend assemblies; the reception class’s first assembly was supported well by parents and carers. Increasing numbers of parents now attend Masses and liturgies in church.

How well does the RE curriculum meet the needs and interests of pupils?

The RE curriculum is based on the life and teaching of Jesus and the church. Links are made to children’s own life and where possible visits and visitors support learning. Further work is needed to meet the needs of the higher achievers. The school now fulfils the requirements of the Curriculum Directory for Catholic schools, although in some classes coverage of the RE topics is limited. The school uses material from the ‘Here I Am’ programme to develop an understanding of other faiths. There was evidence of all classes studying aspects of Judaism in the autumn term. However further opportunities should be made to make links with other faiths during the other topics covered in RE, for example referring to the Koran, Torah and Adi Granth (in Sikhism) in the topic on books. The school follows diocesan guidance on teaching for Sex and Relationship Education. The school uses the school nurse to explore these issues with the older children. The new coordinators for PSHCE are developing materials that will support this area. Where teaching is good, opportunities are made for extending children’s spiritual and moral development, for example by using the end of the lesson to reflect quietly on development, for example by using the end of the lesson to reflect quietly on what has been learnt.
leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

Until recently subject leaders have not been supported in their own professional development and did not have the opportunity to carry out their role effectively. They are now clear about the direction the school should take to ensure that standards and achievement are raised for all pupils. They are committed and enthusiastic and have good capacity to improve this vital part of Catholic education. They are now monitoring the quality of teaching and learning, and know the school’s strengths and areas for development and have developed an action plan to address the priorities. Most teachers are committed and enthusiastic in their teaching of RE. They have good subject knowledge and use a range of strategies to make lessons interesting and fun. Support staff work hard and make a significant contribution to learning. 
Resources for RE have improved from a low base. Spending on quality resources had been limited. Staff now have access to new materials; the school recently invested in new books for RE. Staff have access to professional development, ICT has improved and some staff are able to use this in their RE teaching. The school is now well maintained and plans to carpet each classroom which will lead to an improved learning environment. 
St Joseph’s is an inclusive school that welcomes pupils from other faiths and those with specific needs. The governing body has been instrumental over the past three years and particularly the last eighteen months in ensuring that a satisfactory standard of education is provided for all children. Their strategic development and firm actions have now ensured that the school can enter a period of stability. With their continued support of the challenges facing the new head teacher, the school has good capacity to improve.
INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	3
	Satisfactory

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	3
	Satisfactory

	How good is the quality of Collective Worship?


	3
	Satisfactory

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	3
	Satisfactory

	How effective are Teaching and learning in RE?


	3
	Satisfactory

	How well does the RE curriculum meet the needs and interests of pupils?


	3
	Satisfactory

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	3
	Satisfactory


INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	3

	· the overall effectiveness of the provision for the Catholic life of the school/college and of curriculum Religious Education and its main strengths and areas for development
	3

	· the effectiveness of steps taken to promote improvement since the last inspection
	2

	· the capacity to make further improvements
	2


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	3

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	3

	· the quality of the leadership of the head teacher and senior staff in leading and developing the Catholic life of the school
	3

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	3

	· the impact of the involvement of the chaplaincy team on the work of the school
	2

	· how effectively the Catholic life of the school is monitored and evaluated
	3

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	2

	How good is the quality of Collective Worship?
	3

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	3

	· pupils’ response to the school’s provision
	2

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	3


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	3

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	3

	· the standards of pupils’ work 
	3

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	3

	· the extent to which pupils enjoy their work
	2

	· the behaviour of pupils
	2

	· pupils’ spiritual, moral, social and cultural development
	2

	· the extent to which pupils’ contribute to the school and broader community
	2

	How effective are teaching and learning in RE?
	3

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	3

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	3

	· the identification of, and provision for, additional learning needs
	3

	· the involvement of parents and carers in their children’s learning and development
	2

	How well does the Religious Education curriculum meet the needs and interests of pupils?


	3

	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	3

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	2

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	3

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	3

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	2

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?


	3

	· how effectively subject leaders in Religious Education lead and support  their staff
	2

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	3

	· the adequacy and suitability of staff to ensure that pupils are well taught
	3

	· the adequacy and suitability of learning resources and accommodation
	3

	· the effectiveness with which governors discharge their responsibilities
	2
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