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Introduction
The Inspection of St Joseph’s Catholic Primary School, Halifax was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St. Joseph’s Catholic Primary School serves the Catholic parish of The Sacred Heart and St Bernard, Boothtown, Halifax from which the majority of Catholic pupils come.  A minority of Catholic pupils also come from the parishes of St Columba, Pellon and St Theresa, Queensbury.  The pupils come from a range of socio-economic backgrounds.  Most pupils are of white British origin and there are no pupils for whom English is an additional language.  Of the 9 teachers (8.6 full time equivalent) 6 are Catholic and 5 possess additional Catholic qualifications.

The school has an admission number of 30 and there are currently 182 pupils on roll of whom 68% are Catholic.  Pupil eligibility to free school meals is below average.  There are 22 pupils on the Special Educational Needs Register of whom 4 have statements.  Attainment on entry is broadly in line with national expectations.  Attendance is good with absences below the national averages.  There are currently no pupil exclusions.  
The majority of pupils transfer at age 11+ to St Catherine’s Catholic High School, Halifax but a significant minority of pupils seek admission to other high schools in the Halifax area.
In recent times the school has received ‘Investors in People’ accreditation, the ‘Healthy Schools Award’ and the ‘Artsmark Gold Award’.  The school is housed in a three-story Victorian building with imposing views across Halifax.  The upkeep of such premises demands a great deal in terms of finance, time and energy but the governors have maintained an intensive and imaginative modernisation and refurbishment programme ensuring that all staff and pupils benefit from a safe and stimulating teaching and learning environment.  
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

The provision of Catholic education at St Joseph’s is outstanding.  The continued successful growth and development of a community with a ‘Christ-centered nature encouraging all to see Jesus in one another’,  is testimony to the strong focus on the school’s Catholic mission, on raising standards and promoting the personal development of pupils by those who have recently held, and those who continue to hold, leadership positions.  
This living mission is built on the solid foundations of effective, secure and lasting relationships shared among governors, staff, parents, pupils and parishioners.  Each and every member of the school staff is valued highly.  Individual personal skills and enthusiasms, whether they be in IT, artistic display, or washing of football kits, are encouraged and promoted to the full with the result that each makes a significant contribution to the fulfillment of the mission, ethos and life of the school.  The morale amongst the ‘extended team’ of St Joseph’s is exceptional.  The school sets challenging targets formally through an effective Performance Management structure which ‘cascades’ from senior management through to all staff.  Support for the less-experienced members of staff is carefully planned to meet appropriate needs, willingly offered and reciprocated with an infectious enthusiasm.  The teamwork works.

Vibrant and meaningful Acts of Worship and liturgies including a variety of prayer styles, consistently appropriate to the age and faith background of pupils, faithfully reflect and celebrate the Catholic mission of the school.  

The overall response of the pupils is outstanding.  All pupils fully understand, subscribe to and actively promote the mission of the school.  They thrive as a result of the teaching of Religious Education (RE), enjoy their lessons, and make very good progress.   The highly effective teaching in RE together with the outstanding provision of the broader curriculum including Circle Time and PHSE, contributes enormously to the spiritual and moral development of the pupils which is a significant strength of the school.
Parents are truly regarded as ‘partners in education’, they are consulted on all major matters and their views are given serious consideration by the school.  In a recent survey (October 2005) the overwhelming majority of parents express clear satisfaction with all aspects of school life, pleasure with the progress their children make in RE and value the close cooperation between school and parish.
The effectiveness of any steps taken to promote improvement.
The former RE subject manager completed a full audit of provision in the spring of 2004 together with the support of the diocesan primary RE adviser.  The areas for development identified at that time have all been addressed successfully.  The school now boasts a comprehensive portfolio of assessed pieces of work across all age ranges, covering the topics and aspects of the ‘Here I Am’ (HIA) scheme for RE.  The school has rightly identified that the next phase of development of this aspect of its work is to promote further moderation of monitoring and assessment procedures through the ongoing collaboration of the Calderdale Catholic partnership.

The school has funded RE as the core subject in recent years and the acquisition of resources together with appropriate in-service provision has had a very positive impact on teaching and learning particularly in the study of other world faiths.
The former RE subject manager was in post for little under two years but her dedication, commitment and influence is said to have been the catalyst the school required to draw out, encourage and develop the individual and collective strengths which, now realised, will surely continue to flourish and move the school forward. 

The school’s capacity to make further improvements.
The school completed a realistic self-evaluation and has an accurate view of its own strengths and of those areas to be developed further.  It is very clear from the discussions with the Chair of Governors, Parish Priest and the leadership team that the school is very well positioned to effect further improvements and is determined to do so. 
Steps the school could take in order to further improve provision.
1. The school has rightly identified the need to develop skills and confidence in using assessment data analysis to track pupil progress more efficiently; to identify specific needs and to inform future planning and improvement; and intends to do this through:

a. accessing opportunities for further training provided by the diocesan CARES team specifically and support services generally;
b. continued involvement in the Calderdale Catholic Partnership of schools in the development of benchmarking and moderation processes.   
2. The school should consider the further development and application of Circle Time by affording all class teachers the opportunity to share experiences of, and access further training in, Circle Time and ultimately assume the management of it with their own classes.  This will afford the teaching staff a greater awareness and appreciation of the social and emotional needs of the pupils in the broader context.
The Catholic Life of the School 
How effective are Leadership and Management in developing the Catholic life of the school?

The outstanding leadership of the school is strongly focused on the school’s Catholic mission and has created a shared sense of mission among all members of the community.  The governors, headteacher, management team and parish priest effectively communicate a strong sense of spiritual purpose, with a focus on promoting high standards and the fullest personal development of the pupils.  The school is very effectively managed in a way that ensures the very best use of resources, including extended services particularly, of late, those within the diocese.
The inclusion of all pupils is a central goal based on its belief that all are created in the image of God.  The school openly declares that ‘every child matters’ and this is very effectively promoted through the highest level of care and to the extent that the spiritual and moral development of the pupils is outstanding.  The inclusion of all pupils is central to the school’s vision through its belief that all are created in the image of God.  The school is very effective in pursuing this.  

Very good links exist with parents, parish and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The result is that the pupils flourish and commit themselves to the school’s mission.
Development needs are accurately identified and tackled energetically.  The impact of leadership and management can be seen in the good progress made by the pupils, and in their involvement in the many and varied Acts of Worship and liturgical celebrations.
How good is the quality of Collective Worship?

Vibrant Acts of Worship are central to the life of the school community and make an excellent contribution to the spiritual and moral development of the pupils.  Liturgical formation is well planned, and shows progression.  Acts of Worship are linked directly to the school’s mission and ethos and relate to the liturgical seasons of the year.  All Acts of Worship engage pupils’ and staff interest and inspire deep thought and heartfelt response.  This is evident in all class-based worship with a focus on the HIA topic linked to the shared ethos statement, joint-class worship when older pupils successfully encourage and ‘buddy’ younger ones in shared liturgies and celebrations as was the case with Years 2 and 4, in class-led key-stage (KS) worship when Year 1 delighted in promoting the Gospel message through music and drama, whole school celebration of the Eucharist and in the weekly celebration of achievement.  Pupils assist with the preparation and lead Acts of Worship with confidence, skill and enthusiasm from their earliest years.  All pupils act with reverence and enjoy their participation.  Pupils are becoming skilled in the use of scripture, religious artifacts, hymns and other forms of prayer.  

The school Chapel, consecrated in May 2003 and of modern design, is used regularly by staff and pupils for liturgical celebration, quite prayer and reflection.  It was a privilege to share such time with Foundation Stage and with staff supporting an individual pupil with particular special need.  The parish priest makes a significant contribution not only to the liturgical life of the school but also lends a good measure of pastoral support and guidance to staff and pupils. 
The pupils of Year 3 benefit enormously from the active cooperation of the parish priest and class teacher in preparing for the Sacrament of Reconciliation within the broader context of the parish-based sacramental programme. 
Religious Education 

How well do pupils achieve in RE?

Given their capabilities and starting-points pupils achieve high standards.  Pupils of all abilities are gaining knowledge, skills and understanding at a very good rate across all year groups.  Performance is very good in all key stages in RE and there are no unsatisfactory areas.  The Foundation Stage provision is outstanding and this progress is maintained through KS1 at the end of which attainment is shown to be above national expectations.  Through evidence of written work but more so through conversation, the pupils are able to discuss religious beliefs, explain the impact of religion on the way they behave, ask questions relevant to the topics being discussed and display a very good understanding of topics studied previously.

By the end of KS2 the pupil response to the teaching in RE is well above national expectations with many pupils attaining Level 5 across both RE attainment targets.  These pupils discuss and show respect for beliefs and values different from their own and through role play and ‘hot seating’ show that people have different answers to questions of meaning.

All pupils show very good attitudes to their work, take a great deal of pride in it, and enjoy what they are doing. 
How effective are teaching and learning in RE?
Pupils thrive as a result of the teaching of RE.   The teachers' good subject knowledge and commitment to teaching the Faith lends confidence to their teaching styles.  Throughout the school work in RE is very well pitched and suitably challenging for all pupils.  In the lessons observed teaching was very good with examples of outstanding practice in many areas.
The methods and use of resources, such as ICT, are precisely judged to engage and extend pupils, including those with additional learning needs.  This is seen none more so than in the PowerPoint presentations created by the children and staff of Foundation Stage demonstrating in a most imaginative way the current HIA topic ‘Good and Evil’.  Through this presentation and animated discussion the children demonstrate a remarkable awareness and understanding of the work they are undertaking.
Those with additional learning needs have differentiated work well-tailored to their needs.  Appropriately differentiated work enables the pupils in Y1 to actively demonstrate a very good understanding of the events of Holy Week in their preparation of an ‘Easter Story’ booklet. 
Teachers challenge pupils to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life. The pupils in Years 5 and 6 are gaining a fuller appreciation of the power we all have to choose in which direction to go.  These pupils are adept at using scriptural reference and approach the challenge of character analysis and ‘hot seating’ with a high degree of maturity.  With the encouragement of their teachers these pupils are developing the skills and confidence needed for independent learning.  

Within the classroom environment the varied opportunities for prayer, reflection and meditation make an excellent contribution to the spiritual and moral development of the pupils.  In all lessons support staff maintain a full and active role in effectively meeting the needs of pupils.

How well does the RE curriculum meet the needs and interests of pupils?
The RE curriculum fulfils the requirements of the ‘Curriculum Directory for Catholic Schools’ in providing a systematic study of God, the life and teaching of Jesus and the Church, the central beliefs that Catholics hold and the relationship between faith and life.  It enables them to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  The curriculum makes a significant contribution to the spiritual and moral development of the pupils.

The school has extended resource provision for the study of the other world faiths particularly Islam and Judaism, drawn on the knowledge and expertise of guest speakers and benefited from the sharing of their own faith beliefs and traditions by families of its own community.
Individual members of the school staff have been at the forefront in the effective promotion of Circle Time and classes throughout the school benefit enormously from this provision.  There is also a highly effective PHSE policy in operation and the pupils in Y6 follow a specific programme of Family Life and Sex Education augmented by the school nurse.  Parents are consulted and kept fully informed on all such policy matters.  These aspects of the broader curriculum set in the context of the mission and ethos of the school have a dramatic impact on the overall provision and are a significant strength of the school. 
 The time is now right for the good practice of these initiatives to be disseminated through increased staff involvement and the benefits to be identified in a broader context.  There is an ideal opportunity here for the school and parish to reach out into the community to further meet the needs of the young people they serve.
The pupils appreciate fully, and enthusiastically promote, the school’s mission which they translate through their everyday behaviour and action.  The pupils have a broad awareness of the needs of others in the world, locally, nationally and globally whose needs are greater than theirs.  They contribute imaginatively and generously to a great variety of charity appeals and in the words of one, ‘We do our best to make people happy and we feel good about it.’
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The governors, headteacher and leadership team have a strong sense of the educational mission of the Church and the role of the subject in contributing to the school’s part in it.  All leaders communicate a strong sense of spiritual purpose to teachers, pupils and parents.  

The subject is very effectively managed by the leadership team.  There are clearly defined areas of responsibility with the Subject Manager assuming a lead role in maintaining oversight of the subject with other members of the leadership team managing the continued development of liturgy and worship, music and display around the school.  This team management ensures the very best use of staff and resources.  The leadership team has a clear development plan and through regular and systematic review adds incisive quality assurance to its work.
The Chair of Governors is actively involved in the daily life of the school as is the governor with oversight of RE.  They have a very good understanding of the successes of recent initiatives in the subject and provide the full governing body with a clear indication of areas the school has identified as needing further development in the future.  Governors speak very highly of the headteacher, of her strength and determination, of her selfless and supportive leadership in recent times.

The school benefits enormously from the enthusiastic involvement of the Parish Priest whose wisdom and warmth is fully appreciated by staff and pupils alike.  Several members of the school staff are parish catechists and as such help to promote very effective relationships between the school and the parish.  The Catholic mission is very much alive and well at St Joseph’s where each and every individual is given the fullest opportunity to flourish.
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?
	1
	Outstanding

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	1
	Outstanding

	How effective are Teaching and learning in RE?
	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?
	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils?
	1

	· have the steps taken to promote improvement since the last inspection been effective?
	Yes

	· does the school have the capacity to make further improvements?
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy team on the work of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	How good is the quality of Collective Worship?
	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision
	1

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	1

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	1

	· the standards of pupils’ work 
	2

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	1

	· the extent to which pupils enjoy their work
	1

	· the behaviour of pupils
	1

	· pupils’ spiritual, moral, social and cultural development
	1

	· the extent to which pupils’ contribute to the school and broader community
	1

	How effective are teaching and learning in RE?
	1

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	1

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	2

	· the identification of, and provision for, additional learning needs
	1

	· the involvement of parents and carers in their children’s learning and development
	1

	How well does the Religious Education curriculum meet the needs and interests of pupils?
	1

	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	1

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	1

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	1

	· how effectively subject leaders in Religious Education lead and support  their staff
	1

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	1

	· the adequacy and suitability of staff to ensure that pupils are well taught
	1

	· the adequacy and suitability of learning resources and accommodation
	1

	· how effectively and efficiently resources are deployed to achieve high standards
	1

	· the effectiveness with which governors discharge their responsibilities
	1
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