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Introduction

The Reduced Tariff Inspection of St Joseph’s Catholic Primary School, Bradford was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.  The inspection focused on those aspects identified as requiring improvement in the last s48 inspection conducted in February 2007.
Description of the school

St Joseph’s is a large Catholic primary school serving a very diverse community of people who have been brought together by their Catholic faith.  A significant majority of pupils come from one of the most disadvantaged areas of the country.  Over the past number of years the ethnic mix of the school has changed with the percentage of non-white pupils increasing almost threefold.  Pupils are from a very wide range of minority ethnic groups with an increasing proportion from Eastern Europe.  Many pupils do not speak English at home and some are at the very early stages of learning English. The proportion of pupils with learning difficulties and/or disabilities is above average as is the proportion of pupils who join the school later than at the usual time.  The dramatic fluctuation of numbers year on year has posed significant problems for the school but the changing circumstances have been managed very effectively with the needs of the individual child at the forefront of the school’s thinking.
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school and RE, 

and the school’s main strengths and areas for development.

The quality of Catholic Education at St Joseph’s is at least good in those aspects of school life inspected and in many areas outstanding. The governance and management of the school by the governing body and the leadership of the headteacher and senior leadership team is exemplary and the impact is found in the strong sense of mission permeating the school community and in the remarkable progress made in the past twelve months.  
The effectiveness of steps taken to promote improvement since the last Inspection.

All aspects identified for improvement in the previous inspection are being addressed with committed determination by all members of the school community. 
The capacity to make further improvements.

The school has a very strong capacity to make further improvements and has indicated its intention to do so through its comprehensive School and Subject Improvement Plans.  There is a shared positive spirit in the school with everyone wanting to maintain the level of progress.
How might the school further improve the provision of Catholic education?

The school should continue to promote high expectations and work towards further raising pupils’ attainment and progress in RE through the ongoing development of teachers’ understanding and use of the new Levels of Attainment in the subject and the continuance of robust and accurate monitoring and tracking procedures.
The Catholic Life of the School
How effective are Leadership and Management in developing the Catholic life of the school?

Leaders at all levels set clear direction and have a strong sense of the educational mission of the Church and the role of the school in expressing it.  All members of the school community actively subscribe to the visionary mission, ‘Today we are going to make God dance’.  Governors fulfill their key responsibilities in supporting school life and in the past twelve months have increased their effective oversight of school life through their formal Monitoring Committee and have maintained the very clear focus on raising standards. 
Highly effective governance, management and leadership have secured an ethos of high expectation throughout the school.  There have been significant changes in personnel in recent times, which has been managed very effectively, ensuring that any changes have led to a positive impact on the life of the school.  Through their tireless example the Senior Leadership Team ensure that staff work very effectively as a team, robustly tackling past underachievement and improving standards.

The headteacher is totally dedicated, clearly focused on the school’s Catholic mission, and her leadership is exemplary.  She is very well supported by the Senior Leadership Team (SLT) who, through their vocation, actively endorse and promote the aims and values of the school community.  The school is achieving high standards and the fullest personal development of the pupils.  The school is very effectively managed in a way that ensures the very best use of resources, thorough, rigorous monitoring and quality assurance procedures undertaken by governors and senior staff.  Relationships are strong and morale is very high.  Good links exist with parents, parish and external agencies to reinforce the very high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  There are many positive initiatives promoting pupils’ spiritual and moral development and others developing the spiritual life of the staff.
The Parish Priest is a frequent visitor to the school and his influence on the liturgical and prayer life of the school is particularly appreciated by all members of the community.  Discussion with parents new to the school community prior to admission serve to share with parents the aims, values and traditions of this Catholic community whilst also informing the school of the particular faith beliefs and cultural heritage of the families themselves. 
Pupils have a good understanding of other faiths and cultures.  They play and active part in local community initiatives and are generous in their support of those in need locally and around the world.  The school is inclusive by nature and the needs of individual pupils and their families are given great consideration.  The pupils behave well in and out of class, are polite, courteous and considerate.  

The missionary vision extends beyond the school into the broader community and it is hoped that the school buildings will continue to be further developed as a primary resource and put to good use by local community groups.

Religious Education

How well do pupils achieve in RE?

Based on all the evidence available in pupils’ books, classroom displays and through discussion, it is clear that pupils are gaining knowledge, skills and understanding in RE at a good rate.  By the end of Key Stage 1 the majority of pupils are attaining Level 2 and at the end of Key Stage 2 most pupils attain at least Level 4 with many attaining level 5.  These levels of attainment are at least on a par with other core subjects.  Given their capabilities and starting-points pupils are making at least good progress across all Key Stages.  Those pupils with particular difficulties such as second language learners are making outstanding progress.  The SLT is developing a comprehensive cycle of staff INSET aligned to rigorous monitoring and evaluation incorporating planning scrutiny, work sampling and lesson observations which will ensure that the school maintains a clear oversight of pupil attainment and progress. 
Pupils are challenged to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  They are encouraged to develop skills and confidence through group, paired and independent learning.  Consequently, pupils display a very good attitude towards their work in RE, take a pride in it and enjoy what they are doing.  They are conversant with topics they have covered in the past and display a very mature understanding of RE and the Christian way of life through the expression of their own well-grounded and reasoned opinions.
How effective are teaching and learning in RE?

Observations undertaken by the school indicate that the teaching of RE is good with some outstanding features.  This judgement was confirmed during the observation of all year groups during the inspection.  Significant strides have been made in the past 12 months and systems are in place to support the continued improvement and further raise pupil standards.

The direction and determination of SLT together with staff INSET is impacting in a very positive way on teaching and learning in giving staff increased confidence in teaching the subject and the assessment of pupil learning.  The teachers' good subject knowledge and commitment to teaching the Faith lends confidence to their varied teaching styles.  Together with careful planning showing clearly identified intended learning outcomes and thorough assessment of learning, teachers ensure that work in RE is very well pitched and suitably challenging for all pupils.  Tasks set are clear and success criteria shared with the pupils.  Teaching methods such as ‘talking-partners’ and ‘hot-seating’ and the encouragement of discussion are used very effectively in enabling pupils to question and gain an understanding of the ‘feelings’ of others.  In a Y3 lesson one pupil commented, ‘Jesus taught us that we should love one another just as He did.  Some people do not make it easy.  We should try to do it, try to have a go at it’.  Teachers’ use of resources particularly IT (inter-active whiteboards), are well judged to engage and extend pupils, including those with particular learning needs.  

Effective arrangements are in place to enable support staff to work with pupils effectively and this quality of relationships amongst staff is a significant strength of the school.

Opportunity for prayer, reflection or meditation during lessons makes a very good contribution to the spiritual and moral development of the pupils.  Pupils thrive as a result of the teaching of RE, enjoy their lessons, and make good progress.  Further plans to develop an effective tracking system will ensure that teachers, pupils and parents are well informed about attainment and progress in RE.
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

The overall leadership and management of RE is outstanding with leaders at all levels are cooperatively determined to effect ongoing improvement in the subject.  The subject leader’s focus is on promoting high standards and quality of RE and the faith development of the pupils.  

Through comprehensive measures adopted to monitor teaching and learning, development needs have been accurately identified and tackled energetically.  The governors have established a Monitoring Committee which meets regularly and effectively oversees and monitors developments.  Aspects of the Subject development Plan are clearly and effectively linked to Performance Management systems within the school.

The subject leader communicates a strong sense of spiritual purpose to RE teachers and pupils in leading staff meetings, driving new initiatives and disseminating information very effectively.  The result is that the pupils and staff outwardly express their confidence in and enjoyment of the subject and delight at the fact that standards are now good and set to improve further.

INSPECTION JUDGEMENTS
	OVERALL EFFECTIVENESS


	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	2

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	2

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	2

	· the impact of the involvement of the clergy or chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	2

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	2

	· the standards reached by pupils in RE
	2

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	2

	· how well pupils with learning difficulties and disabilities make progress in RE
	1

	How effective are teaching and learning in RE?
	2

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	1

	· the effectiveness of planning, monitoring and assessment  in RE
	2

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	2

	How effective are leadership and management in raising achievement and supporting all pupils in RE?
	1

	· how effectively subject leaders in RE set clear direction and provide support leading to  improvement
	1

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential in RE
	1

	· how effectively and efficiently resources are deployed 
	2

	· the effectiveness with which governors discharge their responsibilities in RE
	1
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