[image: image2.jpg]




Introduction
The Inspection of St John’s Catholic School for the Deaf, Boston Spa, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St John’s Catholic School for the Deaf is a non-maintained residential and day school for pupils aged 3-19 all of whom have a hearing impairment.  All pupils have statements of special educational needs and many have special needs additional to deafness.  The school has a national catchment area but retains strong links with St Edward’s parish and school as well as other neighbouring schools and institutions.

St John’s is the only Catholic school for deaf children in the country and was founded in 1870.  Until 1999 the majority of teaching and care staff were Sisters of Charity of St Vincent de Paul.  The school received the highest praise in reports from the Commission for Social Care Inspection (CSCI) in February 2006 and from OFSTED in June 2006.
As an oral school, St John’s places great emphasis on developing to the full each child’s potential for understanding the spoken language.  The school adopts an approach which unites linguistic, academic and spiritual growth.
There are 82 pupils on roll of whom 14 are Catholic and 62 of other Christian denominations.  Of a teaching staff of 19.5 fte 8.5 fte are Catholic with 2 possessing CCRS or equivalent.
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

The provision of Catholic education at St John’s Catholic School for the Deaf is outstanding.  .All aspects of the school’s Catholic life and Religious Education (RE) are exemplary.  The school has adopted and developed the Maternal Reflective Method (MRM) which is a natural approach to supporting deaf pupils’ development of spoken language.  The school provides the highest quality education meeting the needs of the pupils’ deafness and the diverse additional needs.  The school enables all pupils to develop a spirituality rooted in Gospel values despite the barriers that their deafness presents.  The celebration of the Catholic faith informs the school’s implementation of the Every Child Matters agenda which is embedded in the work of the school.  A significant strength of the school is the loyal and devoted teamwork involving all members of the Teaching and Care staff witnessed in practice on several specific occasions but always present as a ‘round the clock’ provision.
There is a very strong sense of Catholic mission within the school community and the Statement of Mission, printed and explained clearly in documentation and lived out by all members of the community, is to be the subject of review by all members of the community in the near future.
‘St John’s school is built on a rich Christian tradition of prayer, liturgy and worship, in which the talents of each member of the community are celebrated, and the place of God at the centre of our lives is recognised.’
Pupils come from diverse backgrounds but show respect for themselves and each other.  The school celebrates diversity and challenges stereotypic attitudes towards other people and themselves.  In the words of one parent, ‘St John’s School is family from family.’
The work of the chaplain and catechist in the school is respected and valued by both staff and pupils and impacts throughout classroom and care settings.  

Management and Leadership of RE and the liturgical prayer life of the school is highly effective and the standards in RE are very high in relation to pupils’ capabilities and the progress made by the pupils is outstanding.

The effectiveness of steps taken to promote improvement since the last Inspection.
The school has continued to monitor and evaluate all aspects of its Catholic life and RE and set challenging but realistic targets for improvement through a detailed and effective School Development Plan (SDP).
In recent times there have been significant changes to the Governing Body and the long-serving headteacher who led the school very well has recently retired.  There have also been significant changes to the leadership structure of the school.

The school continues to maintain the highest standards.
The capacity to make further improvements.
The school completed a thorough self-evaluation and has a very accurate view of its own strengths and of those areas it seeks to develop further.  It is very clear from the discussions with the chair of governors, headteacher, senior leadership team. management team, staff, pupils and parents that the school is determined to effect further improvements and has a very strong capacity to do so. In the words of the Chair of Governors, ‘When you are doing well the temptation is to ease up.  Here at St John’s we ask ourselves, ‘Where do we go now?’ or What can we do next to make it even better?’’
The school is revising schemes of work and alternative GCSE and entry level awards. This necessitates research into RE curricula that can be accessed by all pupils.

The new head teacher is setting aside time to enable all staff to reflect on the distinctive Catholic nature of the school and all will be involved in revising the school Mission Statement.

The school acknowledges the need to increase further pupils’ participation in liturgies, improving accessibility and the targeting of resources to achieve this.

The new post of Head of Faith and Community within the MLT has an important role for staff professional development within the Catholic context of the school.

What steps might be taken in order to further improve the provision of Catholic education?
Arising from its own effective monitoring systems the school has accurately identified steps it wishes to take in order to further improve the Catholic life and RE.  In relation to the above broad development aims it is suggested that the school:
· Ensures the fullest practical involvement of parents and senior pupils in the review of the school’s Catholic mission.
· Monitors over time the new initiatives to promote higher standards in the post-16 provision for RE and accurately judges the effectiveness of these initiatives against clear success criteria.
· Continues to provide opportunities which will further encourage the spiritual development of staff and encourage and empower all staff and pupils to be fully involved in the preparation for, and celebration of, Collective Worship.
The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The chair of governors, headteacher and leaders at all levels have a strong sense of the educational mission of the Church and the role of the school in expressing it.  They provide very clear direction for the Catholic life of the school.  They communicate a strong sense of spiritual purpose, with a focus on promoting the highest standards and the fullest personal development of the pupils.  

The school is very effectively managed in a way that ensures the very best use of resources.  The school maintains a comprehensive and challenging Development Plan with clear criteria against which initiatives to further raise standards can be effectively monitored.  The school clearly acts on its findings and will change procedures which do not meet the criteria.  Recent re-structuring of the Governing Body has been made in order to encourage and enable Governors to have a far more ‘hands on’ approach to school governance and be more closely involved in the life of the school.  Restructuring of the Leadership Team incorporating Care and Teaching aspects have been made to increase the cohesion of the whole school community.
The leadership teams set clear priorities for the development of  each pupil as an individual and planning and resources are aimed at meeting more closely the needs of all pupils.  There is a close partnership between teaching and care staff to achieve this.  The inclusion of all pupils is a central goal based on the school’s belief that all are created in the image of God.  This is a significant strength of the school.  
Very good links exist with parents, parish and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The result is that the pupils flourish and commit themselves to the school’s mission.  Morale amongst staff and pupils at the school is very high indeed.  

Effective links exist with the wider community and the school is actively involved in further education provision particularly through York and Askham Bryan colleges.  The school is also actively involved in other outreach activities involving the parish of St Edwards and other schools in the area.
The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

The provision for Collective Worship is a significant strength of St John’s school community and in turn it makes an excellent contribution to the spiritual and moral development of the pupils.
Liturgical formation is well planned, and shows progression.  Planning Collective Worship is the responsibility of the Head of Faith and Community Education.   Termly Collective Worship programmes are planned out in advance and distributed to staff.  Responsibility for planning and delivering specific Acts of Collective Worship is shared by the staff at each key stage (KS) thereby ensuring that there is a very good range of opportunity within class, in KS and whole school as appropriate.  Vibrant acts of worship engage pupils’ and staff interest and inspire deep thought and heartfelt response.  All masses, para-liturgies and Acts of worship are planned and well prepared.  All are supplemented by graphic support through either power point presentation or the written pattern, to aid communication.
Mass is celebrated in the school Chapel on Holy Days of Obligation and other significant days in the life of the school and the community of St John’s are often joined on these occasions by pupils and staff from the neighbouring St Edward’s school. 

Acts of worship include a variety of prayer styles, consistently appropriate to the needs, age and faith background of pupils and faithfully reflect the Catholic mission of the school.  

The school chapel and adjacent prayer room are available for prayer and acts of worship.  There is a good range of books and access to resources available for use in the preparation and delivery of Collective Worship.

A significant aspect noted was the depth of relationship between staff and pupils and among the pupils themselves when celebrating together.  Staff enable the pupils to draw on their own life experiences, sharing and celebrating through the imaginative use of IT, picture and story.  Pupils are becoming increasingly engaged in acts of worship with confidence, skill and enthusiasm from their earliest years. The overall interest and response to worship is very encouraging.
Where appropriate, participation in the prayer and Eucharistic life of the parish community is assisted and encouraged.  
The chaplain, in a voluntary capacity, makes a powerful contribution to the community and is highly regarded and well supported by the school’s governors, leadership team staff and pupils.
The Catechist works closely with the school and St Edward’s parish.  Pupils and their families prepare for the Sacraments following particular programmes and celebrate with the parish.  The Catechist confirms that ‘people are valued.’  
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

Given their profound hearing loss, delayed language development and, in the majority of cases, additional learning needs, the standards pupils achieve in RE are very high indeed.  Achievement is recorded using the Levels of Attainment descriptors.  All pupils have Individual Education Plans (IEPs) which are prepared annually but reviewed on a termly basis.  These IEPs contain clearly defined targets for learning in RE and are closely monitored and shared with pupils and parents.

Almost all pupils make very good progress and many make progress which is outstanding.  It is particularly encouraging to see the outstanding progress made by pupils who enter the school in their early years and benefit from the facilities the school offers in terms of staff commitment and expertise together with appropriate physical resources.

Pupils are gaining knowledge, skills and understanding at a very good rate across all key stages.  Pupil’s attitude towards their work is at least very good.  They take pride in their work which may be limited linguistically, but encompasses effort and thought. Pupils develop understanding of appropriate religious vocabulary and the ability to use it correctly.
The school provides ample evidence of outstanding work in RE from the pupils’ earliest years perfect examples of this are to be found in the pupil booklets recording the key liturgical feasts of Christmas, Holy Week and Easter.
Pupils develop spiritually, morally, socially and culturally through curricular and extra curricular activities. Pupils have a very positive attitude which is reflected in their exemplary behaviour.  The pupils fully appreciate and enjoy the OSCA(s) reward system and those of the Pupil Council appreciate the responsibility they are afforded.  The pupils feel ‘listened to, safe and cared for’.  The senior pupils regard themselves as role models within the community.
Pupils demonstrate an awareness of and care for the local and wider community through a wide range of initiatives.

Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
Pupils thrive as a result of the teaching of RE, enjoy their lessons, and often make outstanding progress.  The total vocational dedication of the staff is a significant strength of the school.  All RE teachers’ have high levels of knowledge of the Faith and expertise in teaching it.  This, together with careful planning and thorough assessment of learning, ensures that work in RE is very well pitched and suitably challenging for all pupils.  
Teaching is targeted at the pupils’ specific needs.  A range of teaching and learning styles is utilised and every pupil is challenged at an appropriate level.  The methods and use of resources, particularly ICT, are precisely judged to engage and extend all pupils.  The school is exploring ways to further develop use of ICT resources to enhance teaching and learning

Pupils are always challenged to think, offer opinions and evaluate arguments.  They are encouraged to discuss spiritual, social, moral and ethical issues and to develop independent judgement.  Pupils are expected to listen to staff and to each other and to show respect for the opinions of others.

Opportunity for prayer, reflection or meditation makes an excellent contribution to the spiritual and moral development of the pupils.   The school is also seeking to develop a wider programme of visits out of school and of visiting speakers in order to widen experience.
The school makes every effort to keep parents both fully informed and fully involved in the child’s’ education but there are logistical consideration which prevent many from having daily contact with the school.  Those parents resident near to the school do involve themselves actively in the ‘Friends Association’ which brings great social and financial reward to the school.  The highlight of the year is the Annual Garden Fete which is an occasion not only celebrated by the school but by everyone in the local community.  Parents receive regular newsletters.  Their child’s progress is reported to parents at every Annual Review and in end of year reports.
Parents are quick to praise the school and say, ‘My child’s progress is far better than we could ever have expected.’   Parents believe that the success of the school is down to the wholehearted commitment of staff working together as a team.
How well does the RE curriculum meet the needs and interests of pupils?
The RE curriculum at St John’s School fulfils the requirements of the Curriculum Directory for Catholic Schools in providing a systematic study of God, the life and teaching of Jesus and the Church, the central beliefs that Catholics hold and the relationship between faith and life.  Pupils are encouraged to investigate and reflect, develop appropriate skills and attitudes and respond to God's call in everyday life.  All pupils have full access to the RE curriculum which is adapted to individual need and to the needs of the school.  

Progression within and between years and key stages is clearly thought out and set out for all staff.  Schemes of work allow all pupils to access the curriculum at a level appropriate to their needs and are evaluated and if necessary revised at least every three years.   The MRM is used to facilitate the delivery of the RE curriculum and to further develop language and literacy skills.  Full advantage is taken of opportunities to develop pupils’ skills in reading, writing, speaking and listening, and to develop skills using ICT, in RE.  

There is a differentiated RE scheme for KS3 which meets the requirements of the Catholic Curriculum Directory and takes into account the needs of all pupils including those with additional learning difficulties.  Pupils in KS4 study for GCSE (short course) or Entry Level Certificate in Religious Studies.  Three pupils in KS4 follow a specially written and differentiated programme which is accredited through the ASDAN scheme.

The school is introducing baseline assessment at KS3.  Pupils in KS4 study for GCSE (short course) or Entry Level Certificate in Religious Studies and the school is further researching accredited schemes at KS4 for pupils with additional learning difficulties which meet national diocesan guidelines and a range of GCSE specifications which allow pupils to achieve their potential.  The curriculum makes a significant contribution to the spiritual and moral development of the pupils and they are taught to respect other faiths and cultures. The school intends to further links with the wider community in order to foster greater understanding and respect.
There is a highly effective programme for Education in Personal Relationship in place and pupils develop self respect and knowledge and understanding of the Church’s ideals and teachings concerning marriage and family life within the context of care, love and relationships.

The chaplain contributes to the R.E. curriculum by visiting the class and holding small para-liturgies.  He is well experienced with the Deaf and sympathetic to their linguistic needs.  The department regularly raises money to support local and international need.  Care is taken to ensure the children understand where the money is going to and how it will impact on the lives of others.

Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The school’s central goal is the inclusion of all pupils based on its belief that all are created in the image of God, and this is very effectively promoted.  The governor with oversight of RE, the school Curriculum leader and the RE subject leaders share a strong sense of the educational mission of the Church and the role of the subject in contributing to the school’s part in this.  This strong sense of spiritual purpose is communicated to and shared by teachers and pupils.  The subject leaders have developed curriculum RE into a subject bound by the same academic disciplines and expectations of all other curriculum areas.  The school provides informal opportunity for staff to pray together and thereby encourages continued spiritual development.
All those in leadership positions promote the highest standards and quality in RE and the faith development of the pupils.  The subject is very effectively managed in a way that ensures the very best use of resources including any extended services within the parish and diocesan communities.  

Very good links exist with parents, diocesan agencies and other external bodies to reinforce the high standard of RE.  Resources in RE are good and extremely well used.  ICT resources are shared through the school network and are a particularly useful teaching and learning resource.  The department makes good use of the Chapel and the wide variety of religious artifacts contained within the school.  The deputy Head of Care readily shares his expert knowledge and experience with the pupils to enhance their learning.  The result of this outstanding quality of leadership is that the pupils flourish in RE.  In the words of the Chaplain, ‘The pupils are the best ambassadors for the school.’
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?
	1
	Outstanding

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	1
	Outstanding

	How effective are Teaching and learning in RE?
	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?
	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils?
	1

	· have the steps taken to promote improvement since the last Inspection been effective?
	Yes

	· does the school have the capacity to make further improvements?
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy team on the work of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	How good is the quality of Collective Worship?
	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision
	1

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	1

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	1

	· the standards of pupils’ work 
	1

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	1

	· the extent to which pupils enjoy their work
	1

	· the behaviour of pupils
	1

	· pupils’ spiritual, moral, social and cultural development
	1

	· the extent to which pupils’ contribute to the school and broader community
	1

	How effective are teaching and learning in RE?
	1

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	1

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	1

	· the identification of, and provision for, additional learning needs
	1*

	· the involvement of parents and carers in their children’s learning and development
	1

	How well does the Religious Education curriculum meet the needs and interests of pupils?
	1

	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	1

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	1

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	1

	· how effectively subject leaders in Religious Education lead and support  their staff
	1

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	1

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	1

	· the adequacy and suitability of staff to ensure that pupils are well taught
	1

	· the adequacy and suitability of learning resources 
	1

	· how effectively and efficiently resources are deployed to achieve high standards
	1

	· the effectiveness with which governors discharge their responsibilities
	1
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