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Introduction
The Inspection of St Francis Catholic Primary School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.
Description of the school

St Francis Catholic Primary School is a small school on the southern fringe of Leeds catering for 138 pupils and serving the parishes of St Francis of Assisi in Morley and St Brigid’s in Churwell.  The school community reflects a wide range of social and economic circumstances with pupils’ attainment on entry being broadly average.  Twenty three children (16%) have special educational need which is below national averages, and four children have a statement.  Pupils’ special educational needs are largely related to learning with a small number having speech difficulties.  The percentage of pupils from ethnic minorities is also below average; the school benefits from rising attendance rates and negligible unauthorised absence. 
The head teacher has been in post for 2.5 years.  There are 6 full time teachers and 1 part time teacher of whom 3.5 are Catholic teachers with 3 possessing Catholic qualifications.  The school currently employs 1 Newly Qualified Teacher.  For a number of years the school has experienced a significantly high turn-over of staff which has posed difficulties for the school’s leadership in areas of progression and continuity of planned developments and initiatives.  
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

St Francis is a satisfactory school with some good qualities.  It is a happy and caring community where pupils feel safe and enjoy coming to school. The children are valued, affirmed and supported.  Pupils enjoy their work and their behaviour is generally good.  They work well and the majority of pupils do their best. The quality of Collective Worship has improved due to the impact of staff training and this is reflected in pupils’ response through prayer and action.  There are positive relationships in the school between staff, governors and pupils and pupils respect each other and adults in the school. The provision for pupils’ spiritual, moral, social and cultural development is good. The head teacher strongly promotes the Catholic mission in all aspects of school life and has a clear understanding of the needs of the school community.  Parents speak positively about the friendly, inclusive approach of the school and the efficiency in which matters are dealt with.  
The standards in Religious Education are satisfactory overall and during their time at St Francis most pupils make satisfactory progress.  The areas of the RE curriculum that need development are notably, setting clear and challenging targets for all pupils, particularly the most able, differentiating work to ensure that all pupils’ needs are catered for and the use of effective marking and feedback to pupils to enable them take ownership for improving their standard of work.  Assessment is an issue that the school is already addressing but this needs to be firmly embedded and used consistently across the school.
The effectiveness of any steps taken to promote improvement since the last inspection

There has been a high rate of staff change since the last (Section 23) inspection.  Neither the head teacher nor most of the teachers were in post during the last inspection and there have also been changes to the composition of the Governing Body.  The successful appointment of the present head teacher has allowed the Governors to provide a much needed catalyst for change.  
Work has taken place to ensure Assessment procedures are established but these strategies are in their early stages and need continued attention so that they impact on raising pupils’ attainment.  The action plan for Religious Education is reflected in the School Development Plan, this enables all staff and governors to identify and concentrate on priorities for improvement.  Additional resources have been purchased and links made to other faith communities to develop pupils awareness of the multicultural and multi-faith dimensions of life.  The RE Co-ordinator (head teacher) has initiated monitoring and evaluation of the quality of teaching in RE and RE curriculum provision.  The relationship between school and parish has been strengthened and is impacting on rising attendance rates at Mass, greater engagement by pupils and families in liturgies and a deepening sense of community with parishioners also attending school worship. Collective Worship has been developed and improved in organisation, practice and the range of liturgy provided.
For the past two years the school has been active in addressing all of these issues despite staffing changes which had an unsettling effect and may have impeded implementation and the rate of progress.
The capacity to make further improvements
The school has completed a Self Evaluation Form (SEF 48) with openness and honesty; areas for development are clearly identified.  The SEF 48 was effective in helping set the focus for the inspection.
The judgements made by the school are mainly accurate however; in places the SEF 48 is descriptive rather than evaluative.  More emphasis needs to be placed on identifying the impact of actions upon standards and achievement.  The head teacher is clear about what needs to be done to further improve, and is working with a range of partners (LEA advisor, Morley Schools and St Anthony’s Beeston) to effect change. However, effective monitoring processes need to be set in place to evaluate the impact of initiatives on the quality of teaching and learning and standards.  Governors are fully aware about the school’s place in the community and it’s Catholicity. The Parish Priest and Chair of Governors are regular visitors to the school; they are very clear about the school’s priorities for development; they have a good grasp of issues which are impacting on strengths and areas for improvement. 
What steps need to be taken in order to further improve the provision of Catholic education?
The head teacher/RE Co-ordinator should continue to carry out rigorous monitoring to ensure that agreed systems and procedures are used consistently in all classes.  Assessment of RE and tracking of pupils’ attainment and achievement needs continued development with focus on accuracy and moderation; this will allow for more informative, strategic decision making by Governors and leaders of the school.  Procedures i.e. a wider range of teaching styles/differentiation/planned assessment need to be established to ensure that standards achieved in other subjects are evident in RE.  Effective marking and feedback to pupils needs to be strengthened to established a culture of challenge and  aspiration.  Development of classroom environments is needed to reflect the school’s Catholic ethos.
The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the  school?

The school is orderly and management ensures that the Catholic life runs smoothly and that routine procedures are followed.  Overall the head teacher and governors are firm, competent and committed to the school’s Catholic mission, to the raising of standards, and the personal development of staff and learners.  The school’s staff needs to support this agenda by being more rigorous in their approach to creativity and developing strategies to provide an effective learning environment. 
The head teacher and leadership team work in conjunction with the Parish Priest to assess the needs of the school and plan its future development as outlined in the School Development Plan and the RE action plan.  
The Parish Priest is the governor responsible for Religious Education.  He maintains effective pastoral oversight of the school community and offers very good, effective support for pupils and staff with regular visits to classes and development of school liturgies.  His involvement supports and enhances the RE curriculum and is valued by staff and pupils, particularly the RE Co-ordinator who appreciates his assistance and advice.  Other Governors give extra help by supporting and enhancing the work of the school through commitment to leading parish/school liturgy, drama club and the Parent/Toddler groups.  The Governing Body has been very innovative in creating extra teaching space and ensuring a suitable learning environment by maintaining the fabric of the building.
The school ensures that the social and emotional needs of its pupils are met.  It has successfully participated in many intervention programmes which support social cohesion.  Circle time continues to be undertaken on a weekly basis and the use of Ethos Statements is promoting a more cohesive approach to personal development.  Many positive statements around the school about behaviour, the House System, ‘Special Friend’ (Reception/Y6 pupils) and School Council strategies are strong features of school life; the school’s recent Child Line training for pupils to become ‘Be-frienders’  and the engagement in the ‘Stephen Lawrence’ Award evidences the importance school places on pupils welfare and well-being.
There is good provision for pre and post school activities such as the Breakfast Club which has a good range of quality facilities sited in pleasant accommodation.   

The school has strong partnerships with other local schools and agencies within the LEA and Diocese.

 Collective Worship
How good is the quality of Collective Worship?

The quality of Collective Worship in the school has improved and will be further strengthened by a policy and guidelines to ensure consistency of practice.  Pupils respond well in liturgies and assemblies, they listen attentively and contribute to the reflective atmosphere created by the children and staff.  Parents and parishioners are invited to share worship and celebrations   Children are encouraged to say and write their own prayers as well as use traditional, formal prayers.  Increasing numbers of children now support parish liturgy/Mass by offering to read and become altar servers. Growing numbers of parents appreciate and are taking up the invitation to attend liturgies, particularly class Masses.
Worship is linked with the ‘Here I Am’ scheme and the liturgical year.  Mass and Penitential services are celebrated in school and at the parish church and the liturgy schedule evidences a growing range of opportunities for celebration e.g. Harvest, Christingle, Mothers’ day
All classes have a dedicated area that displays the RE theme, key vocabulary and liturgical celebration and the displays include quality resources; however the overall quality and effectiveness of the displays needs to be improved throughout the school. 
In talks with the School Council and representative pupils all stated that they enjoyed Collective Worship, and felt they gained in knowledge and understanding.

Two Governors of the school support children’s liturgy in the parish church and thereby continue the school’s work of actively engaging in spiritual development

Religious Education

Achievement and Standards in re
How well do learners achieve in RE?

The school meets the Diocesan guidelines for recommended times of teaching RE.  The content of RE is provided by the ‘Here I Am’ scheme and all teachers use the recommended planning sheets provided by the Diocese.
Overall standards in RE are satisfactory.  In most classes work is not differentiated enough to challenge the higher learners or support those children with special needs.  As a result most children do not achieve the standards they are capable of.  Overall the learners’ progress is satisfactory; high expectations by teachers would improve this situation.  Where work is closely matched to pupils’ need and pupils’ interest engaged through stimulating activities then progress is good, as was evidenced in one class. 
The school has begun developing its RE assessment procedures and is working towards a better understanding of pupil achievement in RE; this will have more of an impact once historic data is built up. 

Most learners enjoy their work and try to do well; behaviour is usually of a good standard.  Pupils are confident and ready to contribute to discussions.  Pupils contribute to the wider community through supporting charities such as Catholic Care, Cafod and Macmillan Cancer.
.  
The quality of provision in re

How effective are Teaching and learning in RE?
Teaching is satisfactory overall.  In the best lessons clear objectives were set and shared with pupils, resulting in pupils making progress.  In other lessons, a failure to set expectations of pace, challenging targets and assessment opportunities meant that not all pupils made the progress they were capable of.  There is little evidence of work being precisely matched to pupils’ needs; this leads to some pupils finding the work a little too easy and not concentrating as well as they could.  Some teachers do not use open-ended or probing questions and this prevents the more able pupils from reflecting on and voicing opinions on the themes and topics.

The lessons observed demonstrated good relations between the children and teachers.  Pupils feel confident to ask and answer questions.  Pupils were encouraged to work independently and use of working partners in some classes created opportunities for collaboration.  All teaching assistants working within classes were supportive and active in lessons.  All teachers display and share the learning objectives with the class at the start of lessons; as a result children know and understand what they are learning about.  They are less sure about whether they have succeeded in achieving the objective.  Marking in RE in inconsistent, it does not reflect the learning objective or suggest how pupils can improve their work. 
Parents speak positively about the school and value the RE curriculum leaflet, Parents Forum, and Parents bulletin that keeps them informed as to the religious aspects of school life.
How well does the RE curriculum meet the needs and interests of learners?
Children have the opportunity to handle artifacts from their Christian faith and from other faiths.  The school visits have included the Grand Mosque in Leeds and the yearly ‘One World Day’ helps widen the pupils’ appreciation of and understanding of other faiths and cultures.

The school has devoted much time to developing related PSCHE programmes such as Circle Time and Child Line ‘Be-frienders’ which will offer additional support to pupils.  Pupils are very conversant with procedures should anyone attempt to bully them.  Pupils are very enthusiastic about residential visits and extra-curricula opportunities such as drama and football.
The specific RE curriculum has a satisfactory effect on the pupils’ spiritual and moral development, all pupils know the difference between right and wrong.  There needs to be a more stimulating, creative delivery of the curriculum with more planned opportunity for pupil reflection, discussion, debate.
leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all learners in RE?
Overall the leadership and management of the school is satisfactory being secure, competent and committed to the Catholic vision and faith development of its pupils.  The school is forging positive links with parents, parish and the Diocese as the head teacher continues his efforts to raise standards of teaching and learning. The head teacher sets high standards for himself and the school and has a very clear and accurate assessment of the school’s needs. His leadership, underpinned by governors’ support, is pivotal in shaping the future of the school.  Leadership is already aware of the need to focus on strategies to raise achievement and attainment of all pupils in RE.  Overall pupil progress and curriculum delivery is satisfactory; the planned usage of Advanced Skills Teachers and the Beeston Partnership will support future curriculum development and provide excellent role models for the present staff.  
The governors act as a critical friend to the head teacher and take their responsibilities seriously.  They are mindful of their responsibilities as strategic leaders of the school and speak clearly of their vision for the school as an inclusive community where children are enabled to grow in faith, find RE exciting and have a sense of pride in Catholicism. 
INSPECTION JUDGEMENTS
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