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Introduction
The Inspection of St Clare’s Catholic Primary School, Bradford was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St Clare’s is a smaller than average Catholic primary school situated adjacent to the parish church of Our Lady of Perpetual Succour and St Clare on the edge of the Fagley estate, Bradford, and serving the parish and surrounding area.  As a consequence of local circumstances a number of pupils have recently transferred to the school from St Mary’s, Bradford.  
The school has an admission number of 20 and there are currently 140 pupils on roll of whom 62% are Catholic, 28% of other Christian denominations and 10% of other faith background. All classes, bar one, in the school are of single year groups.
A significant number of pupils come from an area of least favourable social and economic conditions.  Children start school with a wide range of abilities though the general level is well below average. There is one pupil with a Statement of Special Education Need.  Attendance is consistently in line with and unauthorised absences below the national averages.  There are currently no pupil exclusions.
Of the 8 teachers (7.6 full time equivalent) 6 are Catholic and 5 hold CCRS or equivalent qualifications.  A further 2 members of staff intend to undertake CCRS training in the near future.
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

St Clare’s is a very good school providing a high quality Catholic education for the pupils and families of the area.  Almost all aspects of the school’s Catholic life and RE are good and several are outstanding. 

Overall leadership and management of the Catholic life of the school and RE are outstanding.  The leadership and management of the school by all those exercising leadership responsibility develop a strong sense of mission within the school community.  The proclamation from the Gospel of St John, ‘I come that they might have life and live it to the full’, underpins the Catholic ethos.   The subject leader has a very strong sense of the educational mission of the Church and the role of the subject in contributing to the school’s part in this. 
All staff, governors and clergy work together in unison to provide a calm, secure and stimulating teaching and learning environment where morale amongst pupils and adults is very high.  The level of care and consideration afforded to the pupils and parents is outstanding as is the school’s provision for the Spiritual and Moral development of the pupils.  Pupil achievement in RE is good and parents are happy with, and proud of, the school.
The effectiveness of any steps taken to promote improvement since the last Inspection.
Since the last (Section 23) inspection in 2001 there have been significant personnel changes in both school and parish.  The most significant changes have been the appointment of a new Headteacher, Deputy Headteacher and Religious Education (RE) subject leader.  There have also been several other personnel changes within the teaching staff and governing body.  The school has moved forward significantly during this time and is very well positioned to manage future change effectively.

Through measured, ongoing evaluation, meticulous action-planning and regular monitoring and appraisal of the impact of their action there is every indication that the governors and leadership team have successfully addressed all issues raised in the last Inspection.  The school continues to set clear and challenging goals designed to further raise standards at the school.
Several areas of the school building have been relocated and/or refurbished and the governors will shortly be embarking on an ambitious improvement programme which will further enhance provision.  
The capacity to make further improvements.
The school completed a thorough self-evaluation and has a very accurate view of its own strengths and of those areas it seeks to develop further.  It is very clear from the discussions with the Chair of Governors, Parish Priest, the leadership team, staff, pupils and parents that the school is very well positioned to effect further improvements and is determined to do so. 
What steps need to be taken in order to further improve the provision of Catholic education?
Arising from its own effective monitoring systems the school has accurately identified steps it wishes to take in order to further improve the provision of Catholic education.  The two key aspects from the school and subject improvement plans are: 
· To develop and embed further the pupils’ role in preparing and participating in acts of Collective Worship. 
· Extend the current good practice of assessment of pupil attainment in RE through involvement in moderation processes with the local cluster of Catholic schools.
The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The quality of leadership and management of the school is outstanding. The governors, Headteacher and senior management of the school communicate a strong sense of spiritual purpose, with a focus on promoting high standards and the fullest personal development of the pupils.  During recent years the leadership team has encouraged and developed an active and purposeful mission within the community.  This will be further developed as the school adopts the practice of promoting and sharing weekly ethos statements.  

An outstanding feature is the acknowledgement and empowerment of staff who are fully supported in terms of time and resources thus enabling them to develop professionally and spiritually.  This in turn has a very positive impact both on morale in the school and the raising of standards. 
Excellent channels of communication exist amongst and between governors, staff and clergy ensuring that development needs are accurately identified.  All parties are energetically committed to whole school improvement.  The school runs very smoothly and, through its comprehensive monitoring procedures, has a well grounded understanding of the quality of its Catholic life.  

The inclusion of all pupils is central to the school’s vision through its belief that all are created in the image of God.  It is effective in pursuing this and every pupil is afforded the opportunity to ‘live life to the full’.  The school’s commitment to inclusive learning has been rewarded with the achievement of ‘Investor in Pupil’ status.  A particularly effective relationship exists with the parish priest and good links have been developed with the parish to the greater benefit of all members of the community.  The evangelical and spiritual impact of this partnership is exemplified in the significant number of child Baptisms celebrated last January.
The impact of leadership and management is seen in the very good progress made by most pupils, and in their involvement in liturgical celebrations in school and church.
The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

The quality of Collective Worship at St Clare’s is good and there is every indication that it will improve further as the staff and clergy encourage and enable the pupils to take a more active and confident role in the preparation and celebration of liturgy and worship. 
Pupils always act with reverence and are keen to participate, particularly with their singing which is of such high quality that it has been appreciated by parents, parishioners and shoppers at Morrison’s supermarket!  A highly entertaining CD is available from the school. 

There is a good range of formal and informal opportunities for staff and pupils to engage in prayer and Acts of Collective Worship which range from individual classes, Key Stages (KS) and whole school.  The staff and pupils worship in a variety of settings and good use is made of liturgical opportunities shared with the parish in school and church. The Parish Priest provides good leadership and pastoral support in the liturgical life of the school and is highly regarded by staff and pupils.  

The school regularly reviews its provision and seeks to improve it by ensuring that it is appropriate to the age and family backgrounds of pupils.  The school has introduced the provision of Prayer Journals for each pupil to record privately their own thoughts and prayers in times of need or celebration.  During their life at St Clare’s each pupil will compile a very personal record of their individual and unique communication with God.  Collective Worship overall makes a good contribution to the spiritual and moral growth of the pupils.  
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

The pupils’ achievement in RE is good.  The pupils take a pride in their work which is always well presented.  Their books, assessment folders and the delightful displays around the school and in classrooms exemplify this.  The pupils enjoy their work and show a great deal of interest and enthusiasm in it.  

The pupils show good attitudes towards each other and are respectful and courteous towards adults.  Their behaviour in and around the school is very good and they are often complemented on this.  The pupils feel safe, cared for and trust all the adults who work in the school.

The members of the School Council exercise their office responsibly and have a significant impact on the daily aspirations of all pupils and the future direction of the school.  They were recently involved in the appointment of a new member of staff and were appreciative of the fact that their opinions were considered.

On entry to the school the attainment of most pupils is below the national expectation, some are well below.  Given this starting-point pupil attainment is satisfactory in KS1 and good in KS2.  Achievement overall is good.  Most pupils, including those with learning difficulties and disabilities, make very good progress.  

(Please note: This does not mean the teaching in KS1 is any less effective than that in KS2.  See next paragraph).
Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
The quality of teaching and learning in RE is good overall with some very good qualities observed.  The school regularly reviews teaching and learning through observation of lessons, scrutiny of work and discussions with pupils.  The school has a good understanding of the strengths in teaching and of those areas which need to be addressed in order to improve standards.  Such aspects are addressed professionally and the benefits and impact of change are noted and celebrated through the review processes.  

There is a good mixture of ‘young’ and ‘experienced’ staff. All teachers work well together offering mutual professional support and encouragement.  All teachers have good subject knowledge and their commitment to teaching the Faith lends confidence to their teaching styles.  All staff are valued at St Clare’s where teachers work closely with Learning Mentors and Special Needs support staff whose energy and contribution is significant.
There are particular teaching strengths to be noted in the Reception Year where the youngest pupils are challenged and supported in a stimulating and creative learning environment.  Given their starting point on entry to school with the majority achieving well below expectation in the early months the effective teaching closely tailored to their different capabilities and needs ensures that these young pupils come on leaps and bounds during the course of the year.

This momentum is maintained during the early years.  The methods and use of resources, such as ICT, are precisely judged to engage and extend learners, including those with additional learning needs so that by the end of KS1 the pupils have made good progress and their attainment is satisfactory in meeting national expectations.  

The momentum is maintained in KS2 where careful planning and thorough assessment for learning continues; ensuring that work in RE is very well pitched and suitably challenging for all learners.  By the end of KS2 the pupils generally attain above national expectations which is an indication that whilst at St Clare’s the pupils make very good progress overall.
There are opportunities for prayer, reflection or meditation during class time and this has a significant impact on the spiritual and moral development of the pupils.
Parents speak highly of all staff praising their availability and approachability and truly offer an excellent level of care and dedication.  Parents feel well-informed about the RE curriculum and the progress their children make in RE.  They value the opportunity to express their views about the school through consultation and believe that their views are understood.  The parents value the increased involvement of school and parish and regard this as a great and durable strength of the community.  In summary, the parents confirm that they are delighted with ‘the whole package’.
Parents recently arrived from St Mary’s speak of the warmth of welcome and the support they have received from governors, staff and other parents and are delighted that their children have settled so quickly at the school.
How well does the RE curriculum meet the needs and interests of pupils?
The curriculum in RE fulfils the requirements of the Curriculum Directory for Catholic Schools.  It is organised around the life and teaching of Jesus and the Church, and the beliefs, celebrations and way of life of Catholics who follow that teaching.  
The school leadership team is very aware of the school’s location within the broader, diverse culture of Bradford and passionately wishes to continue to foster understanding, tolerance and harmony within the broader social context.  The school recently enjoyed a close and productive liaison with a primary school in the city.  The pupils are developing a balanced understanding and appreciation of other world faiths.
Within the RE curriculum there is a highly effective PSHE programme and the opportunity to engage in Circle Time, promoted by the Learning Mentors but supported by all staff, provides all pupils with the opportunity to express their feelings in trust and confidence and appreciate the feelings of others.  This facility is further extended through the availability of the quiet ‘family room’ which pupils can use if they wish to speak to staff about a more private or confidential matter.

All pupils, irrespective of ability, are able to make progress in their knowledge, skills and understanding.  The breadth and variety of the curriculum makes a significant impact on the spiritual and moral development of the pupils and this is a strength of the school.

Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The leadership and management of RE is outstanding.  The RE Subject Leader, with the wholehearted support and encouragement of the Headteacher, Chair of Governors and Parish Priest, actively promotes the school’s Catholic mission, raises standards and facilitates the faith development of pupils.  
The subject is managed very efficiently and, through its monitoring and review procedures, the school has a well-grounded understanding of the quality of its provision.  
Development needs are accurately identified and tackled energetically.

The school has developed assessment systems which not only accurately identify individual pupil achievement and progress but also give a good indication, topic by topic, of attainment.  The school is now in a strong position to be able to lead moderation exercises within the local cluster of Catholic schools in order to gain a broader contextual insight into assessment of pupil attainment in the subject.
Through her dedication, commitment and support for others the RE Subject Leader has established a shared sense of mission among all staff.  The impact is seen in the very good progress made by the pupils.
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	2
	Good

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?
	2
	Good

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	2
	Good

	How effective are Teaching and learning in RE?
	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?
	2
	Good

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils?
	2

	· have the steps taken to promote improvement since the last Inspection been effective?
	Yes

	· does the school have the capacity to make further improvements?
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy team on the work of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	2

	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision
	3

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	2

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	2

	· the standards of pupils’ work 
	2

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	2

	· the extent to which pupils enjoy their work
	2

	· the behaviour of pupils
	2

	· pupils’ spiritual, moral, social and cultural development
	1

	· the extent to which pupils’ contribute to the school and broader community
	2

	How effective are teaching and learning in RE?
	2

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	2

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	2

	· the identification of, and provision for, additional learning needs
	2

	· the involvement of parents and carers in their children’s learning and development
	2

	How well does the Religious Education curriculum meet the needs and interests of pupils?
	2

	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	2

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	2

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	1

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	1

	· how effectively subject leaders in Religious Education lead and support  their staff
	1

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	1

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	1

	· the adequacy and suitability of staff to ensure that pupils are well taught
	2

	· the adequacy and suitability of learning resources and accommodation
	2

	· how effectively and efficiently resources are deployed to achieve high standards
	2

	· the effectiveness with which governors discharge their responsibilities
	1
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