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Introduction

This Inspection was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

A smaller than average primary school, Sacred Heart is situated near the centre of Leeds welcoming pupils from the Assumption Parish in West Park and the parish of Our Lady of Lourdes in Headingley. The catchment area covers 10 wards in total with children coming from widely different social, economic and cultural backgrounds. The school has undergone a period of great change since the last RE Inspection in 2002. Rumours of a possible closure resulted in an exodus of many pupils.  However, since that time the school has raised its profile in the community and numbers are currently rising. There are 139 pupils on roll and 31 children in the Nursery. Currently the percentage of baptised Catholic is 55%, with the influx of eastern European Catholic families this is expected to rise. Nearly a third of pupils come from ethnic minority families. 34% pupils are on free school meals.  There are 14 children on the SEN register. As well as demographic changes the school has undergone considerable staffing changes. A new headteacher was appointed in 2004 and two thirds of the staff are new to the school one being the Religious Education Co-ordinator.  The total teaching compliment is 8.4, which includes 7.0 Catholic teachers of whom 4 possess the CCRC or equivalent.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

The headteacher's strong vision is linked with a determination to strive for continuous improvement.  The school offers a caring, happy and stimulating family community underpinned by a vibrant Catholic mission. The headteacher's good knowledge of the school, its families and the community ensure that pupils enjoy coming to school and are well cared for and their spiritual, emotional and social needs are met. Pupils are respected in a very welcoming calm environment. They enjoy their work and their behaviour is very good. Learners work hard and do their best. Very good relationships exist between the committed and dedicated staff and between pupils themselves.  The standards in RE are satisfactory and during their time at Sacred Heart pupils make satisfactory progress. The very good leadership of the headteacher is having a significant impact on the Catholic life of the school and on RE.  Pupils, parents and governors acknowledge this. The teaching of RE ranges from satisfactory to good. 

The school rightly recognises in its self-evaluation that there are aspects of Religious Education, which need to be developed in their cycle of action planning.  These aspects of development are contained in the report and should form the basis of continued development with the impact continuously reviewed by the school's leadership team and governors.

The effectiveness of any steps taken to promote improvement since the last inspection

To meet the recommendations of the last (Section 23) inspection an appropriate three year action plan was devised and implemented. Despite all the staffing changes and the need to overcome other significant local issues the school did take satisfactory steps to address all issues.
The capacity to make further improvements

The school has completed a Self-Evaluation Form (SEF 48) with complete honesty and openness.  The school was very forthcoming with additional material to support their judgements. The SEF acknowledges that staff work hard to provide a caring, safe and secure environment and that the good links with the parishes and the community play a strong part in the life of the school. Following significant changes in staffing the school is now well placed to continue to raise pupils' attainment across the school.

What steps need to be taken in order to further improve the provision of Catholic education?

1. Further develop the role of the subject leader to include more involvement in rigorously monitoring and evaluating the quality of teaching and learning in Religious Education.

2. Implement effective assessment procedures, which will impact on target setting and focus on raising pupils' attainment.

3. The governor's need to become more challenging in monitoring the provision of Religious Education to support the raising of pupils' attainment across the school.

The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The governors have attempted to ensure the school's Catholic foundation is a priority at Sacred Heart School by linking the headteacher's performance management targets to the SDP's objectives. There is a designated governor responsible for RE. The headteacher and newly established leadership team work in conjunction with the Parish Priest, RE Governor and the subject leader to assess the needs of the school and plan its future development as out lined in the School Development Plan. 

The quality of the leadership of the headteacher and senior staff of the school is good and the implemented RE SIP ensures a focus on agreed targets. The school is well managed, good systems and routines ensure that pupils feel very safe.  From discussions pupils are passionate about coming to school. All staff actively promote learners’ spiritual and moral development. Since her arrival the head teacher has worked hard to raise the profile of Sacred Heart School within the local community. The school has strong partnerships with other schools and agencies within the LEA and diocese. The effective communication with parents and governors ensures that everyone is fully aware of the life of the school.
The parish priest visits the school on a weekly basis to meet with staff and undertake visits to classes. His contributions to the Catholic life of the school are much appreciated and valued not only by staff but the children also place tremendous store by his class visits. 
Sacred Heart is a socially inclusive school. There is a plethora of evidence showing that the school leadership team contributes well to support all pupils in the school.  The Travellers' Education Service recently recommended the school as an example of 'good practice' and the Racial Harassment Team audit came to a similar conclusion.
The school's behaviour policy takes a positive approach to behaviour management and is consistently adhered to at all times by both pupils and staff. Pupils' behaviour at all times is very good and effectively contributes to pupils' positive development.  This judgement is reinforced by the recent Ofsted inspection. Pupils contribute well to the corporate life of the school and the broader community. There is a very active School Council, pupils act as monitors, they are involved in school events and contribute to the school's building fund. Outside the school they support local initiatives such as the Nature Reserve and the Kirstall Festival. The governors and staff are very proud of the distinctive atmosphere and ethos of the school and are deeply committed to its Catholic life. 

How good is the quality of Collective Worship?

The Collective Worship Policy has recently been updated to reflect current trends. The overall quality of Collective Worship is outstanding and provides a variety of opportunities and settings for prayer and worship appropriate to the age of the pupil. The RE co-ordinator and headteacher share responsibility for the development of Collective Worship across the school. A daily routine of prayer takes place throughout the school.  All staff pray regularly together, class prayers are said at the beginning and end of the school day. Children are welcomed with, 'Good morning everybody and God bless you!' to which they reciprocate with a similar welcome to their peers and visitors.  Collective Worship offers very good interactive teaching opportunities, which captivates pupils' attention and interest. Very good use is made of open-ended questioning to challenge pupils and further enhance their spiritual, moral and social understanding.

The liturgical year is celebrated through Feast Days, Holy Days, Harvest Festival, Christmas and Easter liturgies. An increasing number of parents and parishioners participate in the religious life of the school attending assemblies and joining in the celebration of Mass. Collective Worship makes an invaluable contribution to the spiritual, social, moral and cultural development of all pupils. Pupils are able to join in formal prayers and have the opportunity for informal prayer. A good example of their written prayers is the display in the hall to commemorate the school's Feast Day. Observations show pupils are intrinsically motivated and participate with reverence in all forms of Collective Worship. 
Religious Education

Achievement and Standards in re 

How well do learners achieve in RE?

Children enter school with knowledge and skills that are below those expected especially in the proportion of pupils with disabilities and/or learning difficulties.  Pupils with language difficulties make satisfactory progress. EAL children make good progress because of the strategies used by skilled staff. In lessons observed, pupils respond positively, listen attentively and contribute to the reflective atmosphere created by the teachers. In the Early Years pupils have a good knowledge of age related prayers, which are said with reverence. In the Reception the children were able to discuss the life of Jesus. The teacher, well supported by the LSA, reinforces pupils' learning with pictures, mime, and good use of appropriate key words and open-ended questioning.

By the end of KS1, the children can tell stories about Jesus, know and write simple prayers and have some knowledge of religious beliefs. By the end of KS2, the children have a very good knowledge of the Bible, and liturgical year. They know some traditional prayers of the Church and can write and say their own prayers. In Year 6 children have a good understanding of the bible and children are able to undertake research using the gospels of Saints Luke and Mark.  They have a good knowledge of the Gifts and Fruits of the Holy Spirit. Most pupils make satisfactory progress especially in their personal, social and reading skills because of the good provision.  Pupils are gaining a knowledge and understanding of the Catholic faith and are developing an appropriate knowledge and understanding of the teachings, beliefs and values of other faiths such as Islam. Overall standards and achievement in RE are satisfactory and on a par with other curriculum areas. Learners make satisfactory progress. There are areas of good practice where the religious education curriculum meets the needs and interests of the learners - this needs to be shared across the school.
Behaviour of learners in all observed lessons was exemplary. Learners enjoy their work and try hard to do well. They are confident and readily contribute to discussions. Most pupils have a good understanding of the importance of special people in their lives. They know about the work of CAFOD and how such organisations with their support can contribute to less fortunate people who lack the basic needs of human life. 

The quality of provision in RE

How effective are teaching and learning in RE?

Teaching overall is good.  The excellent relationships between staff, good class management and the teachers' knowledge of the pupils, and subject, reinforced by detailed planning ensures most childrens' individual needs are met. Learning objectives are referred to and shared with all children. In all lessons observed reference was made to prior learning and in all classes children responded well. Good use is made of day-to-day assessment. The evidence from book scrutiny shows that that learning and teaching ranges from satisfactory to good. There is evidence of differentiated work and the use of different genre. Pupils are completing a reasonable amount of work. The marking of pupils' books is inconsistent. Consideration should be given to the implementation of an agreed marking policy so pupils are aware of what they are to achieve to raise their attainment. Resources were well selected and used skilfully. Teachers make good use of open-ended questioning to challenge pupils' thinking. The positive learning environment created in each class means that pupils feel confident to answer and ask questions. The school must guarantee that the proposed monitoring and assessment procedures which are planned, support consistent good teaching which in turn will impact on the raising of pupils' attainment. The introduction of portfolios is at the embryonic stage but do reflect pupils' progress across the school and are well supported by photographic evidence. Parents are very effusive about the welcoming atmosphere at the school and how it supports their children. They feel well informed through newsletters about events at the school and welcome the opportunity to meet with teachers twice a year to discuss pupils' progress and achievement.

How well does the RE curriculum meet the needs and interests of learners?

10% of curriculum time is devoted to religious education which meets the requirement of the Bishops' Conference of England and Wales, by implementing the Religious Education Curriculum Directory through the delivery of Here I Am.  Sacred Heart is a school that supports the needs and interests of all learners.  The day begins with the headteacher and staff on the playground with children from all classes undertaking, 'Wake & Shake' accompanied by music. Children talk enthusiastically about all aspects of school life e.g. their involvement in looking after younger children, supporting school events and after-school clubs. Opportunities are available for annual residential visits and visits linked with their class topics. To support pupils' learning and understanding all classes have a designated religious focus and during the inspection all classes had appropriate and attractive up to date displays reflecting the current 'Here I Am' topic, 'Special Places'. Plans for a school prayer garden designed by architectural students from Leeds University and the children will offer additional opportunities for reflective prayer.
The RE curriculum is adapted to meet the needs of each year group through differentiation in lessons, and monitored through teacher planning by the subject co-ordinator.  Learning and teaching is monitored through lesson observations by the headteacher. Book scrutiny is undertaken by both the headteacher and RE co-ordinator. More formal recording of pupils' achievements is in the process of being developed based on new Diocesan assessment procedures.  Children are actively involved in charity raising activities for the local community e.g. The Good Shepherd Appeal and St Gemma's Hospice and for the wider community such as CAFOD, Peru Mission and Christian Aid. 

The pupils have a very good knowledge and understanding of other cultures and religions. Ofsted commented very positively on this attribute of school life in their recent inspection report. Children have the opportunity to handle artefacts from their Christian faith and other faiths.  Children and parents of other faiths are invited to share their faith beliefs with children in various classes. During a recent focus on Islam, Muslin children brought artefacts and talked about their faith. In the Foundation Stage the Chinese New Year was made very meaningful when a parent came and both spoke and cooked for the children. After discussion with parents and governors the school has this year introduced the Catholic scheme of work on sex education, 'In the Beginning'.  The feedback has been very positive. Children are well supported by a variety of strategies to support good behaviour. The school has very strong links with the Travellers' Education Service and is actively involved in initiatives to promote positive awareness and understanding of this community. This involves visits from traveller storytellers from around the UK and performing their own stories at the Leed's Carriage Works Theatre. 
leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all learners in RE?

The headteacher's enthusiasm and drive combined with a committed staff means that the school has the capacity and determination to focus on continuous improvement. Though new to the post, the RE subject leader is an outstanding and very enthusiastic role model for her colleagues. Supported by the headteacher she is now in a position to promote good consistent practice across the school in order to raise pupils' attainment. The school should give some consideration to having the RE subject leader on the school's leadership team. There are many pockets of good practice, which need to be harnessed and replicated across the school. The RE Action Plan is linked to the School Development Plan however it should make clear that the main focus is raising pupils' attainment. The implementation of the school's RE action plan is ensuring the school is adequately resourced. The governors are well informed of all aspects of the school by the headteacher. They have a good knowledge about the school's strengths and areas for development. They provide good support for the school, but need to become more challenging in their efforts to raise pupils' attainment.

INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2
	Good

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	2
	Good

	How good is the quality of Collective Worship?


	1
	Outstanding

	RELIGIOUS EDUCATION



	How well do learners achieve in RE?


	2
	Good

	How effective are Teaching and learning in RE?


	3
	Satisfactory

	How well does the RE curriculum meet the needs and interests of learners?


	2
	Good

	How effective are Leadership and Management in raising achievement and supporting all learners in RE? 


	2
	Good
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