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Introduction
The Inspection of Sacred Heart Catholic Primary School, Ilkley, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

Sacred Heart Catholic Primary School serves the parishes of Addingham, Ilkley and Burley-in-Wharfedale.

The school has a published admission number of 30 and is well subscribed by the local Catholic community evidenced by the fact that of the 205 pupils on roll 94% are Catholic.  The pupils come from a mixed, predominantly white, socio-economic background.  The majority of pupils show average to good levels of attainment on entry and are admitted from a large number of pre-school settings.

The number of pupils with SEN is below the national average as is the number eligible for FSM. Results over time show a high achieving school where the majority of pupils achieve at least Level 4 at the end of KS2 and where the Level 5 results place Sacred Heart in the top 5% of schools nationally.

There are 10.4 full-time-equivalent teachers on the staff of whom 6 have CCRS or equivalent.

The school was awarded Beacon Status in September 1999 and the National Healthy School Standard in June 2006.  The school is actively involved in the successful Wharfe Valley Partnership of primary schools.

The majority of pupils transfer to St Mary’s Catholic High School, Menston at age 11+.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

Sacred Heart Catholic Primary School provides an outstanding quality of Catholic education.  All aspects of the school’s Catholic life and Religious Education (RE) are at least good and many are exemplary.  There is a fundamental and determined unity of purpose enthusiastically shared by all those in leadership positions clearly promoting a very strong sense of mission within the school community.  This sense of mission is shared by all – governors, staff pupils and parents.  Members of staff willingly share their own faith journey with the pupils thereby engendering a very strong sense of mutual trust, confidence and respect.  The result is that the pupils flourish at Sacred Heart School.  
The school enjoys a very effective working partnership with the parents. Teachers praise the invaluable encouragement they receive from the parents in support of their child’s learning and development and, in like measure, the parents are fully appreciative of the hard work, dedication, empathy and warmth of all staff.

The attainment in RE is very high and at least on a par with other core subjects.  The behaviour of the pupils is exemplary and their spiritual and moral development is outstanding.
The provision for the Collective Worship is carefully planned to meet the needs of all pupils, with opportunity for the active participation of parents and parishioners.  Whilst provision is outstanding this is an area the school is seeking to further develop with the active involvement of parish clergy in order to extend the Spiritual dimension of school life.

The school enjoys productive working relationships with the Wharfedale Partnership of primary schools and also with St Mary’s Catholic High School.  Whilst very high standards are maintained the school is constantly striving to further develop and improve aspects of its Catholic life and RE.  The vocabulary of Sacred Heart School does not include the word ‘complacency’!
The effectiveness of steps taken to promote improvement since the last Inspection.
Aspects identified for improvement in the previous (s23) inspection have been addressed with rigour and determination.  Ongoing development needs are clearly identified. The school has highly effective monitoring systems in place and thereby is able to accurately assess the impact of action it undertakes.  
The capacity to make further improvements.
The school has an accurate view of its own strengths and development needs and has very strong desire and capacity to improve.  The affirmative link with parents aids the education of the pupils with several positive innovations adopted recently.  Productive links with other schools are embedded and there are plans to develop these further.  Inset is well planned and often linked to monitoring and self evaluation which are well established and form the bedrock of school improvement.
How might the school further improve the provision of Catholic education?
In line with their School and Subject Improvement Plans the school should:

Facilitate, with the full cooperation of the staff and governors, the active presence in the school of the Parish Priest of Burley who is also the governor with oversight of RE in order to: 
i. Create opportunities through which the pupils might enjoy a more diverse range of prayer and liturgy at class and key stage level appropriate to their age and need and gain some ownership of the liturgy, wherever possible linked to the topics covered in the ‘Here I Am’ (HIA) scheme for RE, thereby spiritually enriching their faith experience. 
ii. Provide the older pupils with an opportunity for prayerful retreat and also seek ways to enhance the spiritual dimension of their shared day at Trinity and All Saints’ College.
iii. Further develop the relationship with Holy Rosary School, Leeds enabling pupils and staff to share with those of diverse communities and faith backgrounds and ultimately enhancing the school’s contribution to social cohesion.
iv. Develop with the staff, a shared deeper understanding of aspects of the RE curriculum thereby supporting them in their own faith journey.

The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

Leadership and management at Sacred Heart School are highly effective.  Leaders at all levels promote a strong sense of the educational mission of the Church and the role of the school in expressing it and in so doing they provide very clear direction for the Catholic life of the school.  The governors are actively involved in the religious and academic life of the school.  As a direct result of a comprehensive audit the school Improvement Plan (SIP) was produced clearly indicating areas of high achievement together with those aspects the governors wished to develop further.  Roles of responsibility, time scales and success criteria by which any action will be judged are clearly identified.  .  
The Headteacher recently inaugurated a new management structure, incorporating two Assistant Headteachers and two Key Stage (KS) leaders, and this is proving to be highly effective.  Roles and responsibilities are clearly identified and understood by all and there exists clear and open channels of communication.  The management team regularly review the development of the School Improvement Plan (SIP).  Thorough and incisive quality assurance procedures ensure that the school is very effectively managed in a way that ensures the very best use of resources, and prompt and decisive action is taken to remedy any problems
The inclusion of all pupils is a central goal based on the school’s belief that all are created in the image of God, and this is very effectively promoted.  Every aspect of school life impacts on the spiritual and moral development of the pupils and their response to overall school provision is outstanding.  The pupils are fully conversant with the school’s mission and make every effort to live it through their daily life in their exemplary behaviour.  The pupils are mature, confident yet modestly unassuming.  

The representative School Council meets regularly with the guidance and support of a member of the leadership team to discuss a variety of issues.  The Council representatives take their role very seriously and are wholly committed to making a positive contribution to the development of the school community.  The Council speaks enthusiastically about their school and takes a great deal of pride in it.  They are acutely aware of aspects of school life in which they can make a positive contribution.  A recent innovation is the Anti-bullying box situated centrally for all to access.  The Council are now considering ways in which they might support any of their peers feeling lonely.  The Council also cited their conduct with supply teachers as an area which might be further improved. Pupils feel involved in the school and feel they can influence decisions.  They help to maintain an attractive Website and periodically produce the informative ‘HeartBeat’ journal.
Pupils demonstrate an awareness of and care for the local and wider community through a wide range of initiatives, fund raising and almsgiving.  Recent beneficiaries include Cafod, Malawi, Catholic Care, Lourdes Pilgrimage, Ambassadors project, and local people have enjoyed the participation of the talented and enthusiastic Choir in local events.

Very good relations exist with parents, parish and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The parents are extremely proud of the school and all it achieves for their children.  Effective links exist with the wider community and the school is actively involved in local and global initiatives. 
Morale in the community is very high and the staff and governors are poised to celebrate their many achievements and quite rightly so!  There exist strong and effective relationships around the school, close links with parish and local community and with the wider community particularly through the Wharfedale Partnership.  This network of schools provides close links and experiences of other secular and faith schools all of which enrich the spiritual and moral teaching within school leading to greater understanding of social cohesion and difference.  
The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

The quality of provision for liturgy and worship at Sacred Heart is outstanding.  The Eucharist and prayer are central to the life of the school community.  Liturgical formation is well planned, and shows progression.  Acts of worship include a variety of prayer styles, consistently appropriate to the age and faith background of pupils and faithfully reflect the Catholic mission of the school.  

There is a highly effective level of communication and understanding shared between leaders at all levels.  This ensures strong school-parish links, a celebration of the Catholicity of the school through prayer and liturgy, and appropriate resources of the highest quality. 
Serving three parishes poses demographic difficulties for the school but the leadership team and parish priests are seeking ways to generate a greater unity and cohesion across the community.  The school is seeking ways to further develop the liturgical life of the school and wishes to promote ‘more personal’ opportunities for pupils to celebrate Eucharistic and non-Eucharistic liturgies at class or KS level.  Working with the school’s own structures the priests could make further significant impact on the liturgical and spiritual life of the school.
There is a focus area in each classroom highlighting the current ‘HIA’ topic and the aims of the school mission. Pupils are able to respond appropriately and derive spiritual enrichment from their experiences. The pupils know a wide range of traditional and modern hymns and love to use song and music to enhance the quality of their worship experience.

Through prayer and liturgy the staff and pupils are increasing their knowledge about their faith and of the traditions in the Catholic Church.  The pupils respond wholeheartedly to all aspects of collective worship. They are eager to participate and to do so thoughtfully and with reverence.  Parents and parishioners are invited to take part in some assemblies and school masses and attend in good numbers as was evidenced in the celebration of Mass on Ash Wednesday when the community pledged to ‘Start afresh with Christ’. 
Prayer, worship and liturgy, together with the example and leadership of staff and clergy, make an excellent contribution to the spiritual and moral development of the pupils.
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

Given their capabilities and starting-points pupils achieve very high standards in RE on a par with those in other core areas of the curriculum.  Judgements were made using the new Levels of Attainment in RE and through the sampling of pupils’ work.  Most pupils, including those with learning difficulties, make very good progress, some outstanding.  Pupils are gaining knowledge, skills and understanding at a very good rate across all key stages.  There is strong commitment to inclusion in all areas of school life and this is evident in RE.  

All pupils take great pride in their work.  They are interested, responsive and enthusiastic during lessons and their behaviour in class is exemplary.  Their written work is of the highest quality in RE books and in display areas around the school.  Pupils demonstrate their considerable knowledge and understanding when answering questions and show their enjoyment and empathy when participating in role play and ‘hot seating’.  
Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
RE has been a key area for development in the current SIP and the measures undertaken have ensured that the quality of teaching in RE is consistently very good with many outstanding features.  The teachers' good subject knowledge and commitment to teaching the Faith lends confidence to their teaching styles.  Teachers are committed to making RE lessons more interesting, vibrant and relevant for all pupils and hope that the clergy will have an active involvement in the process.  Teachers discuss each topic and plan collaboratively to heighten interest, involvement, creativity and challenge for pupils.

Teaching quality is improved through lesson observation and joint planning across KSs.  Performance in RE is monitored and evaluated with regular feedback and updates to staff.  Skills and teaching quality are constantly refreshed and new staff are supported to provide quality teaching.

Based upon thorough and accurate assessment of learning, thorough planning ensures that work is tailored to pupils’ needs and curriculum requirements.  Pupils with additional learning needs have work well-tailored to their needs based upon a good diagnosis of them.  Additional support is provided for individual needs by enthusiastic and dedicated Teaching Assistants and other adults and this cooperative practice is highly effective. Tracking systems have recently been introduced and there is a great deal of productive discussion amongst staff which ensures that these systems work effectively.  Once embedded, these processes will further enhance the quality of teaching and learning.  Work is thoroughly marked against the learning intentions and success criteria as appropriate and teachers employ constructive and supportive comments ensuring that the pupils themselves celebrate achievement whilst knowing what they need to do to improve.

Teachers encourage the development of the skills and confidence needed for independent learning.  Teachers challenge pupils to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life. 

The school takes positive steps to inform parents about their child’s learning in RE lessons through regular formal and informal correspondence.  The ‘HIA’ topics covered in school are extended and reinforced at home.  The response to requests to bring in relevant artifacts and complete homework is outstanding.
How well does the RE curriculum meet the needs and interests of pupils?
The RE curriculum fulfils the requirements of the Curriculum Directory for Catholic Schools in providing a systematic study of God, the life and teaching of Jesus and the Church, the central beliefs that Catholics hold and the relationship between faith and life.  
Pupils are encouraged to investigate, reflect and develop appropriate skills and attitudes in response to God's call in everyday life.  The broader curriculum enables them to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  
Full advantage is taken of opportunities to develop pupils’ skills in reading, writing, speaking and listening, and to develop skills using ICT in RE.  All pupils have access to the RE curriculum which is adapted to their needs and to the needs of the school.  Twice yearly, the whole school studies another world faith in depth.  Complementing this there are whole school assemblies which focus on what has been learnt about other faiths.  The pupils have a very good understanding of the need for respect and tolerance.  There is a developing partnership between Sacred Heart and Holy Rosary School in Leeds to further develop knowledge and understanding of other cultures and faith journeys.
Progression within and between years and key stages is clearly thought out and set out for all staff.  The curriculum makes a significant contribution to the spiritual and moral development of the pupils. 
Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
Through the combined and supportive monitoring role of the headteacher and the developing role of the subject leader the leadership of the subject is outstanding, strongly focused on the school’s Catholic mission, on raising standards and promoting the faith development of pupils.  The subject is managed very efficiently and, through quality assurance procedures the school has a well-grounded understanding of the quality of its provision.  Development needs are accurately identified and tackled energetically.  There is a shared sense of mission amongst all staff.  

In their SIP for 2006/07 the Governors stated their clear intention to raise the profile of RE and through their endeavours and the wholehearted support of the leadership team are doing just that.  The Chair of Governors leads by example and is a popular and frequent visitor to the school as are other members of the governing body.  The amount of training for governors each academic year is increasing.  The parish priests play an active part in the academic life of the school and wish to extend this role further.
The school has invested heavily in resources in recent times, particularly the use of IT, to enhance curriculum areas, and this is being used to very good effect to promote the quality of teaching and learning. Teachers are using the interactive whiteboards well to enhance teaching quality.  Further investment is planned to purchase good quality IT software for classroom use.

Parents are very supportive of the school.  They feel well informed, are consulted on all matters and are happy with the progress made by their children.  Good links also exist with parish and diocesan agencies to support work in RE.  The impact is seen in the very good progress made by all pupils.
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?

	1
	Outstanding

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?

	1
	Outstanding

	How effective are Teaching and learning in RE?

	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?

	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


 INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	1

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	2

	· the impact of the involvement of the clergy team on the work of the school
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	2

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	1


	How good is the quality of Collective Worship?
	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	1

	· the standards reached by pupils in RE
	1

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	1

	· how well pupils with learning difficulties and disabilities make progress in RE
	1

	· the impact of RE on the pupils’ spiritual, moral, social and cultural development
	1


	How effective are teaching and learning in RE?
	1

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	1

	· how well teaching is used to meet the full range of pupils’ needs in RE
	1

	· the effectiveness of planning, monitoring and assessment  in RE
	2

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	1


	How well does the RE curriculum meet the needs and interests of pupils?


	1

	· how far the RE curriculum meets external requirements
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	1

	· how far the RE curriculum promotes social cohesion
	2


	How effective are leadership and management in raising achievement and supporting all pupils in RE?

	1

	· how effectively subject leaders in RE set clear direction and provide support leading to


  improvement
	1

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential in RE
	1

	· how effectively and efficiently resources are deployed 
	2

	· the effectiveness with which governors discharge their responsibilities in RE
	1
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