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Introduction

The Inspection of St. John the Evangelist Catholic Primary School, Bradford, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St. John the Evangelist Catholic Primary School Bradford is a popular, oversubscribed, one form entry Voluntary Aided School serving the parish of St. John the Evangelist.  The parish is currently being reorganised with St. Winefride’s, to form the new, larger parish of Mary Mother of God, under the direction of a parish priest and assistant priest.
The headteacher has been in post for 4 years.  The Religious Education (RE) co-ordinator has been in post for 20 years and has been deputy head for 13 years.  

The school has an admission number of 30.  Currently there are 207 pupils on roll (108 girls and 99 boys) of whom 66% are baptized Catholic, 12 % of other Christian denominations and 22% of other faiths.  

Pupils are taught in 7 single age classes.  From a teaching staff of 9.4 (fte) (including the headteacher) 8 are Catholic.  All class teachers teach RE.  Two teachers hold the Catholic Certificate in Religious Studies (CCRS) or equivalent qualification.  
The school draws its pupils from a mixed socio economic catchment area.  The majority (72%) are of white British heritage.  The number of pupils from minority ethnic groups is below national average but increasing.  English is a second language for 4% of pupils.  The proportion of pupils eligible for free school meals is below average.  The proportion of pupils with learning difficulties and/or inabilities is average, with 11.5% placed on the school’s SEN register.  The school has placed 13% of its pupils on the gifted and talented register.

A community playgroup is based on the school site.  The majority of pupils in the reception class have previously attended this provision.  The school also provides a breakfast club and a range of after school clubs provided by the staff.  The school is also part of a cluster of schools working together to provide extended school provision. 

The school has gained several quality marks including Investors in Pupils, Investors in People and Activemark and is currently working towards the Healthy School Award.

At age 11+ the majority of pupils transfer to one of the three Catholic secondary schools in Bradford:  St. Bede’s College (boys) St. Joseph’s College (girls) or to Yorkshire Martyrs College (mixed).

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

The provision of Catholic education at St. John the Evangelist School is outstanding in all aspects of Catholic life and Religious Education (RE).
The school’s mission to make St. John’s “a place where we meet Jesus”; where “everyone is enabled to fulfill their unique potential and together celebrate being part of God’s creation in all we think, say and do” is at the heart of everything that the school attempts.

The inspirational leadership of the headteacher, together with the drive, enthusiasm and commitment of the experienced RE co-ordinator (who is also the deputy head), together with a proactive parish priest (chair of governors), hard working teachers and support staff ensures that all associated with the school tangibly exhibit a common purpose to implement the school’s mission into their everyday lives and classroom practices.
Promotion of the school’s Catholic life and RE is a top priority within the annual School Improvement Plan (SIP).  Working collaboratively with its faith based cluster colleagues and availing itself of Diocesan RE initiatives, the school very effectively plans, monitors, assesses and tracks individual pupil progress in RE within an ethos where every member of the school family contributes, feels valued and is appreciated.  The Liturgical life of the school is highly effective.  The school offers a very rich variety of high quality RE experiences and opportunities for pupils, staff, parents, carers, governors and others in the local community to reflect, explore and deepen their knowledge, understanding, love and practice of their faith.
The quality of teaching and learning in RE is of the highest level and pupils’ overall response to the school’s RE provision is outstanding.  By the end of KS1 86% of pupils have achieved level 2 in AT 1 and AT 2 in RE.  By the end of KS 2, 83% of pupils have achieved level 4+ in AT 2 in RE (23% L5)

The school is developing the role of ‘faith mentor’ whereby more experienced members of staff support newly qualified teachers (NQTs) in their planning, teaching and assessment of RE.

Governors are keen to exercise their duty to serve the common good, promote community cohesion by working to improve the quality of education for all pupils in the locality – particularly through the establishment of a parish run community based play group located on the school site.  Early in the new school year, a joint staff and governors mass is celebrated outside school hours.
The effectiveness of any steps taken to promote improvement since the last inspection

All aspects identified for improvement in the previous (s23) inspection have now been successfully addressed.

· Monitoring and Evaluation (M & E)  of RE now forms an integral part of the school’s M & E cycle and ensures that all areas of the Diocesan Approved RE Scheme: “Here I am” (HIA) is fully covered on a cyclical basis.
· Assessed work in RE now evidences improved standards of attainment in RE for individual pupils; year groups; and whole school.

· An annual multi-faith week extends and enriches pupils’ understanding of religious and cultural similarities and differences of others within the local and wider community.

The capacity to make further improvements
The school’s capacity to effect ongoing improvements in the Catholic Life of the school and RE is deemed to be very secure as a result of:

· The outstanding leadership and envisioning skills of the headteacher 
· The excellent teamwork, enthusiasm and competence of the Senior Leadership Team (SLT) to ensure communality of RE approaches across the school.

· The confidence and commitment of Phase Leaders to embed agreed RE policies and practices into everyday classroom life.

· The very accurate self evaluation procedures which the school already has in place for RE which correctly identify the impact of actions the school has taken previously to effect further improvement in RE.

· The well constructed RE development plans which are already in place and set clear direction, including appropriate targets, timescales and criteria against which effective future M & E can be carried out.

· The fact that RE is already a standing agenda item at governors meetings.

· The strong links existing between the school, the parish, parents and the wider community – especially at the Foundation Key Stage (FKS) through the on site community parish playgroup.

· The very strong commitment from the parish priest to maintain a pro-active presence in the school.

How might the school further improve the provision of Catholic Education? 
The school has a very accurate view of its own strengths. It is well aware of the crucial contribution of key personnel to specific and various aspects of its current success. To consolidate existing good practice for the future, therefore, and in the interest of effective ‘succession management’, we recommend that the school should:
1. Nurture and support a shared responsibility among staff & governors for spiritual development of pupils – by formalising the current excellent everyday RE practices in school and incorporating them into a written plan/policy for spiritual development.
2. Strive to bring to completion the proposed Outdoor Quiet Garden as an extended and creative opportunity for spiritual development. 

3.   Within the future building/adaptations planned for the school, consider the possibility of  
     creating sufficient space to provide a prayer room to further enhance and enrich the                                                           
     Catholic life and RE of the school.
The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

“In our school everyone is respected and cherished and differences are valued.  Each member of our community is supported to truly reflect the person of Jesus” 
The outstanding leadership and management actively provides very clear direction for the Catholic Life of the school and at many different levels.  The schools’ Catholic mission promotes a very strong sense of spiritual purpose which permeates the whole school and generates a genuine desire to strive for high standards and the fullest possible personal and spiritual development.  There is high morale amongst the staff and pupils who are justifiably very proud of their school and radiate a quiet confidence in their own individual contribution towards achieving its success.  

The school is immediately attractive upon entry, featuring striking religious artwork of a very high quality, produced by the pupils.   The school is beautifully clean and tastefully decorated.  Great attention to detail has been given to displaying the schools mission statement and the weekly ethos statement is given prominence throughout the school.
Valuable time is devoted to inductions for at least three days at the start of each new academic year, to ensure that all adults and pupils are well aware of, and committed to the very high expectations enjoined upon all members of the school family.
St John’s is a very calm school where everyone ‘owns’ a strong sense of belonging, yet it is a very industrious and orderly place. Morning arrivals, playtimes and lunchtimes are happy and bustling times where older pupils oversee the needs of younger pupils in cloakrooms, playgrounds and in the lunch room. Self-registration applies from Reception-Yr6 and no time is lost in settling down to work. The courtesy and respect shown to all children by all staff is deservedly reciprocated.  The school can genuinely claim to be ‘a school family’.

The school is very effectively managed in a way that ensures the very best provision and use of RE resources is achieved – including the acquisition of high quality RE resources and religious artifacts for all classrooms.  Incisive RE quality assurance procedures, audits, assessments, prompt and decisive action to remedy any problems is a strong feature of the school.

The use of a faith mentor is a particularly effective initiative to support the planning, teaching and assessment of RE by NQTs and to deepen their understanding of the Catholic faith – particularly for those staff members who are not Catholic.

Very effective links exist between the school, the parents, the parish and the wider community – particularly through the community playgroup located on site.  The pro-active parish priest (chair of governors) has greatly helped to enrich the Catholic life of the school by his frequent presence in school.  Parents appreciate the strong Christian family ethos of the school. 

Pupil behavior is exemplary.  Pupils’ friendship bonds cross cultural, faith, social and economic boundaries.  Through the well developed school council, a wide range of pupil roles and responsibilities have been developed.  The pupils show concern for the well being of each other and suggest ways of enabling the weak and vulnerable to be better supported.  For example, the older children act as a “buddy” to the new reception class children.  Pupils are quick to demonstrate that they have a lively awareness that they are members of one human family and as such they are responsible for one another and readily support charitable fund raising efforts to help those in need.
The school is an active member of the Bradford faith schools cluster as well as maintaining very good links with other local schools – particularly the sports college.

Collective Worship

How good is the quality of Collective Worship?

Provision for Collective Worship (CW) at St. John’s is outstanding.  The Eucharist and prayer are central to the life of the school supported by a very pro-active parish priest who plays a pivotal role in promoting the faith life of the school.  Mass is celebrated in school at the beginning and end of term, at Pentecost, at examinations time, and to welcome those who have made their First Holy Communion. Mass is also celebrated in each class over the course of the year thus giving all pupils a closer participation in the Eucharistic celebration. In addition, older pupils attend Mass in Church for Remembrance Day, Ash Wednesday, Mother’s Day, as well as leading special services for Advent and the Stations of the Cross for Lent.

The experienced RE/CW co-ordinator has a very clear vision and a practical understanding of the vital importance and positive impact that high quality CW has on the Catholic life of the school.  As deputy head, working consultatively with her colleagues, she has also been able to ensure that all staff have access to excellent CW policy guidelines and that these have become embedded into regular classroom, key stage and whole school CW practice.

Liturgical formation is well planned and shows progression.  A detailed yearly plan and rota for liturgical displays in the hall and corridors enables staff to acquire/assemble appropriate artifacts, wall hangings, and arrangements in advance.  A large photographic album shows that the quality of these displays is consistently good. A school Liturgical Calendar is sent home at the beginning of the year so that parents (and governors) can arrange their working diaries to coincide with special CW gatherings.  The school also promotes the use of “The Wednesday Word” newsletter to foster closer home/school/parish links.

Pupils actively prepare and lead CW with confidence, skill and enthusiasm from their earliest years.  Parents inform the school that this has had a significant impact on raising their children’s self esteem and enjoyment of RE.  The inclusion of all in CW is a central goal of the school’s mission and a shared vision of the whole school community.  Acts of CW leave room for the other person’s spiritual identity, their modes of expression and their values are respected
CW includes a variety of prayer styles, consistently appropriate to the age and faith background of pupils and faithfully reflects the Catholic mission of the school.

Pupil behavior during CW is notably reverent and respectful.  An ‘ethos statement’ is presented as key inspiration at the start of each week’s CW and is displayed in each classroom, in the hall and in the dining room. Pupils know that reflecting the ethos statement is the key to celebration that week.  

The RE/CW co-ordinator has actively availed herself of extensive Diocesan RE/CW training and development opportunities including a sabbatical experience for RE coordinated from the northern dioceses.  Working collaboratively within its faith based cluster the school has actively sought to promote and further develop good practice in CW.

Religious Education  ~ ACHIEVEMENT AND STANDARDS IN RE
How well do pupils achieve in RE?

Pupil achievement in RE is outstanding across all key stages.  There are no unsatisfactory areas.  The standards the majority of pupils achieve in RE are very high.  Almost all pupils, including those with learning difficulties and disabilities, make at least good progress and many make very good progress as reflected in the schools value added measures in RE.  The school’s foundation stage profile indicates attainment on entry to be variable year on year but to be broadly in line with national expectations.    By the end of KS1, 86% of pupils have achieved level 2 in RE attainment targets (AT) 1 and 2.  By the end of KS2 83% of pupils have achieved L4 + in AT2 (23% L5)

Pupils show a positive attitude towards their learning in RE and very few under perform. 

The schools excellent Investors in Pupils culture enriches pupil self-esteem and promotes the use of appropriate vocabulary to communicate ideas.  For example pupils and staff collaborate in the production of individual RE  target books, with objectives adapted and developed from current Diocesan guidelines, written in age appropriate “child speak” so that each child knows their own progress and what to do next in order to improve their learning in RE still more.
Pupils achieve well in RE because of the supportive family ethos; the high expectations of all staff; good teaching and the visually rich learning environment found in every classroom.

The quality of provision in re

How effective are Teaching and learning in RE?
The quality of provision for RE is outstanding.  RE is regarded by the school as the core subject and is resourced as such.  Pupils thrive as a result of the good, and often outstanding teaching.  Pupils visibly enjoy their RE lessons and actively contribute towards making their own very good progress.  There is a strong culture of faith sharing.  Every year group in the school was observed for a complete RE lesson.  All RE lessons are typified by meticulous care and attention to detail in planning and assessment for learning.  For example, layers of learning outcomes are identified for every RE lesson to meet and challenge different pupil abilities.  Appropriate and varied use of ICT helps to enrich teaching and learning. Each classroom has significant RE displays, particularly related to the appropriate HIA topic.  All classrooms have an appropriate RE focal point area to support class based CW and periods of personal reflection and prayer.  
Awareness of different styles of learning is a particular strength of the school.  In Reception, the children, who had only been in the reception class a matter of 2 weeks,  were able to say that God knows and loves them all, after listening to the class teacher read a child’s version of the St. Paul’s letter to the Corinthians 12:4-10.  The children then made some simple moving bodies and the importance of the individual parts was discussed.  The children learned that God created each of them and knew them all by name.  The teacher called each child forward to a treasure chest which when opened had each child’s name inside on a label.  The child then placed their name next to the Bible on a central display.  The lesson ended with a simple prayer and hymn, during which all the children sang “Thank you God!”
As a stimulus for composing their own ‘Thank You’ prayers, Yr1 pupils considered what it would be like to deprived of any of their senses.
In Y2 children discovered different ways God knows them by listening to a spiritual song by Rebecca St James, by collective reading of a child’s version of a Psalm, and by reflecting on pictures on the interactive whiteboard. A ‘Talk Partners’ strategy, cleverly paced, was used to enable pupils to communicate their thinking before engaging on a written task.

In Y3, the pupils were divided into groups and provided with a phrase from Psalm 6, to discuss and then portray to the whole group through mime and freeze frame techniques.  The pupils were then provided with writing frames to write and illustrate their own feelings psalm.  Appropriate quiet background music was provided.  At the plenary, the class sat in a circle around a central RE display and with the child’s permission their psalms were shared with the group and then placed into a basket in the RE focal area.  If the pupil did not wish to share out loud, they quietly placed their work into the basket.
Y4 pupils were challenged to think spiritually, ethically and theologically about God’s unchanging love as evinced in the Psalms. Reflecting on each other’s comments, some pupils engaged in mature and empathetic dialogue with each other and with their teacher. 

Teachers adopt a variety of techniques to motivate learning in RE.  Yr5 were asked to produce a flier to tell people about God and His love for everyone using Isaiah 40 as a basis to explain what God is really like. Thoughtful similes and metaphors were adduced for effect and some pupils produced dynamic visual presentations on the computers. Yr6 sent text messages, emails, and pop-ups to advertise key qualities needed for a vacancy in the Christian community.  

All pupils, particularly those with learning difficulties and inabilities are very well supported by excellent teaching assistants who have been included in the teachers planning and have a clear understanding of the lesson objectives.

How well does the RE curriculum meet the needs and interests of pupils?
The RE curriculum fulfils diocesan requirements.  All pupils have access to the RE curriculum which is appropriately adapted to their needs and the needs of the wider school.  Progression within and between years and key stages is very effectively planned out and documented for all staff.  The RE curriculum has a significant positive, impact on the spiritual and moral development of the pupils.
Full advantage is taken of opportunities to develop learners’ skills in reading, writing, speaking and listening, and to develop skills using ICT in RE.  In all classes, pupils are encouraged to make realistic links between the topic of the RE lesson and the demands of religious commitment in everyday life.  Pupils experience these ‘demands’ within an excellent infrastructure of pupil roles and responsibilities.  School Council members are elected for the year but Head Boy & Girl, Deputy Head Boy & Girl, Playground Friends, Prefects, Librarians, Environmental Prefects and Base Leaders are selected each term by staff and are eager to make a difference during their term of office.  Job Descriptions for each of these roles are outlined in a Welcome booklet issued by the School Council to new comers to the school.  

The Investors in Pupils culture is almost tangible in this school. Pupils are trained from an early age in managing their own well-being. A school-wide Yellow and Red cumulative rewards system ensures that good work in class leads ultimately to individual affirmation at Assembly. A Yr6 Circle Time session yielded thoughtful esteem for forgiveness, gentleness, patience, and encouragement as key ingredients to problem solving. When asked, pupils could readily identify good character points in each other and also – through a termly SMART CHART focus in each classroom – were deliberately observing different talents at work in their peers. 

Efforts to promote community cohesion are enriched by an annual planned programme of visiting speakers and fund-raising activities.  Visitors range from Bradford Bulls, the Police, Narcosan Drug Education Team, to members of the St. Vincent de Paul Group.  The annual commitment to fund-raising for CAFOD and  Good Shepherd charities are matched by one-offs for other identified causes e.g. Bradford Cochlear Implant Service,  Motor Neurone research, Scope and HCPT.  Over £2000 was raised by the school last year.

Pupils from the school helped launch the 2nd and 3rd years of the Diocesan RE process “Come and See”.  Pupils from the school lead the annual Diocesan “Good Shepherd Service” in Leeds Cathedral.
A retreat experience is organised at a local convent for Y6 pupils as part of their transition programme.  Weekly class assemblies are presented by pupils and well attended by parents.   Termly assemblies are held to celebrate pupil’s academic and non academic achievements and are also well attended by parents.  The assistant director of Bradford Youth Choir visits school weekly to tutor pupils in Y5 + Y6 in choral skills.

leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
Leadership of the subject RE is outstanding in its commitment to the school’s Catholic mission and to the faith development of pupils and staff through its passionate adherence to Gospel values.  

The RE/CW co-ordinator focuses on the promotion of high standards and quality of provision in RE by providing practical assistance to other colleagues through planned non contact time for RE . 

Through its monitoring and review procedures, the school has a well-grounded understanding of the quality of its provision.  Development needs are accurately identified and tackled energetically. Record systems are good and poised to keep an accurate picture of individual pupil progress over time. 

Positive relationships between all staff, and unity of purpose in caring about children, are so secure that the school is in a very strong position to continue to raise achievement.  The recent appointment of a Faith Mentor, and the determination to continue to build on excellent relationships with the Parish priest and the Parish, augur well for enabling all staff to be confident in their work in RE.  Resources in RE are plentiful, varied and in very good condition.

Parents and pupils are annually consulted by questionnaire and their views are valued and acted upon.
The school actively promotes itself as a Catholic School through an attractively produced school prospectus and flyer which prominently features the school mission statement and aims together with positive quotes about the school from various sources including parents.

“Visitors who come to our school tell us it is a very special place, we know it is.”

INSPECTION JUDGEMENTS SUMMARY
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	1


	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	1
	Outstanding

	How good is the quality of Collective Worship?


	1
	Outstanding

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	1
	Outstanding

	How effective are Teaching and learning in RE?


	1
	Outstanding


	How well does the RE curriculum meet the needs and interests of pupils?


	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX
	OVERALL EFFECTIVENESS


	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	1

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	1

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	1

	How good is the quality of Collective Worship?

	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1


	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?

	1

	· the standards reached by pupils in RE
	1

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	1

	· how well pupils with learning difficulties and disabilities make progress in RE
	1

	How effective are teaching and learning in RE?

	1

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	1

	· how well teaching is used to meet the full range of pupils’ needs in RE
	1

	· the effectiveness of planning, monitoring and assessment  in RE
	1

	· the extent to which pupils enjoy their work in RE
	1

	· the involvement of parents and carers in their children’s learning in RE
	1

	How well does the Religious Education curriculum meet the needs and interests of pupils?
	1

	· how far the RE curriculum meets external requirements
	1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	1

	· how far the RE curriculum promotes social cohesion
	1

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	1

	· how effectively subject leaders in RE set clear direction and provide support leading


   to improvement
	1

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	1

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	1

	· how effectively and efficiently RE resources are deployed
	1

	· the extent to which governors discharge their responsibilities in RE
	1
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