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Introduction

The Inspection of Our Lady of Victories Catholic Primary School, Keighley was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

Our Lady of Victories is an average sized school with an admission number of 30 serving an area of substantial disadvantage in Keighley.  There are 253 pupils on roll of whom 51 are part-time Nursery.  Of the total pupils 16% are Catholic, 33% of other Christian denominations and 30% of other faith backgrounds. Two fifths of pupils are from minority ethnic backgrounds, predominantly Pakistani, and approaching a quarter are at an early stage of learning English. The proportion of pupils with learning difficulties and/or disabilities, including those with a statement of special educational need is average. A low number of pupils are in the care of the local authority. 

There are 10.5 (fte) teachers, the majority of whom hold CCRS or equivalent.  Since it was last inspected the school has had a change of Headteacher and the proportion of pupils who speak English as an additional language has almost doubled so that it is now well above average. The school has achieved the Healthy Schools and Sportsmark awards and is working towards the Investor in Pupils Award.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

Our Lady of Victories provides good quality Catholic education.  Almost all aspects of school life are at least good and there are some which are outstanding. The stated Mission, ‘Achieve together in God’s love’ is at the heart of everything the school undertakes and is evidenced in the care, support, challenge and encouragement afforded to the pupils by every member of staff and the overall response of the pupils in their love and respect for staff and for one another.  Governors, leaders and staff actively promote and encourage a fully inclusive environment through their clear and shared vision.  All those actively associated with the school including parents and parishioners are successfully raising aspirations, broadening horizons and providing a stimulating and caring environment through their purposeful and conscientious efforts.  The impact can be seen in the outstanding spiritual and moral development of the pupils whose behaviour in and around school is exemplary as is their overall contribution to the life of the school.  
The quality of Collective Worship is generally good but the school needs to consider how it might better meet the needs of those pupils not from an overtly religious background.  The Parish Priest is involved in the daily life of the school and there are close links with the parish with which the school enjoys many shared celebrations and events during the course of a year.
Teaching of Religious Education (RE) is good overall.  Teachers are well qualified and the school promotes continual growth and development through planned and supported in-service training.  The broader RE curriculum is sound and the school is soon to introduce a new scheme for Family Life and Sex Education.  Leadership of the subject is strong and enthusiastic.  Rigorous monitoring and evaluation systems have been introduced and the school will continue to embed these.
Pupils’ attainment and progress in RE is good overall and on a par with other core curriculum areas with some pupils attaining above expectations.  Pupils are very happy at school, feel cared for, thrive on challenges presented and relish the responsibilities they are given.  They are proud of their school and delight in actively promoting it.  Parents are pleased with the school, say that they are well informed and many become further involved through the active Friends’ Association. Through its active involvement in several partnerships and local initiatives the school is having a significant impact on the broader social community.
The effectiveness of any steps taken to promote improvement since the last inspection

All aspects identified as requiring improvement since the last (Section 23) inspection in 2004 have been addressed; most completed successfully, the final aspect is ongoing:
· The school has reviewed the Mission Statement in full consultation with pupils and parents.

· Effective marking in RE is now consistent through the school.

· Differentiation is in place in RE and evidenced through planning.

· The school makes very effective provision for the increasing number of pupils of other world faiths and cultural backgrounds.

· The school is currently developing Assessment systems in RE in line with Diocesan policy and training.
The capacity to make further improvements
The school has a strong capacity to improve further.  Through rigorous self-evaluation by leaders at all levels the school would appear to have a clear view of its own strengths.  The school has a clear and comprehensive SIP accompanied by an Action Plan indicating those areas it wishes to develop further and the criteria against which progress will be judged.
What steps need to be taken in order to further improve the provision of Catholic education?
1. The school should review the overall provision for Collective Worship and seek ways to provide greater opportunity for the pupils to share class-based liturgy and worship to better meet the needs of those pupils whose religious and spiritual backgrounds are somewhat lacking.

2. The Parish Priest could share in these class-based liturgies on a weekly rota basis.

3. Extend the circulation of ‘The Wednesday Word’ to all parents.

4. The school should monitor the introduction of the ‘All that I am’ scheme and continue to embed those initiatives begun recently in line with its stated intentions in its SIP with a particular emphasis on the monitoring of Teaching and Learning in RE.
The Catholic Life of the School
Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the  school?

Leadership and Management in developing the Catholic life of the school are good and outstanding in several strands.  The raising of standards and the fullest development of all the pupils are central to the motivation of all leaders in promoting the educational mission of the Church.  
The Governing Body is of full complement and is chaired by the Parish Priest who maintains regular contact with staff and pupils.  The governors keep abreast of developments through in-service course attendance and the informed insight of the LEA and Parent members.  They are to be congratulated on having inaugurated class links and it is hoped that the proposed visits will strengthen the governors’ existing knowledge of the school and further develop effective channels of communication.  The SIP and Action Planning indicate strategic planning and clear direction.  The leadership of the headteacher and recently re-structured Senior Management and Leadership Team (SMLT) is proving to be highly effective.  The school has also established an RE Working Party consisting of parish Priest, Headteacher and RE Subject Leader who maintain effective oversight of Catholic life and RE.  Monitoring and evaluating systems have been put in place and the school is determined to embed these as good practice. 
Governors and leaders at all levels actively promote the continued professional development of staff academically and spiritually.  Staff pray together and share time annually on training with a catholic focus and in staff retreat.
The spiritual and moral development of the pupils is outstanding and this is testimony to the care and dedication of governors and staff and their commitment to the school’s aim of ‘providing all children with a framework for living, following the teachings of Christ’.
The inclusion of all pupils in the belief that they are created in the image of God is actively promoted.  Efforts towards promoting community cohesion, both inside and outside of the school, is outstanding.  The school is actively involved in maintaining relationships with local pyramids of schools and other organizations within the town.  The school also regularly supports a diverse number of local and global charities.  The pupils’ behaviour is exemplary at all times and they willing endorse and promote a positive code of behaviour amongst themselves.  The pupils are actively involved in many initiatives within school such as the School Council, Pupil Advice Bureau, buddy systems, pupil librarians, and in broader community activities.  A great deal has been done to develop the oracy skills of the pupils and they have gained great confidence (and fame) through the weekly ‘podcasts’ which are always of great interest and of a highly informative nature.
Collective Worship
How good is the quality of Collective Worship?

The frequency and variety of opportunity for prayer and worship meets diocesan and national requirements and is of a good standard overall.  The SMLT lead through their example and every member of staff is involved at some stage in the planning and delivery of the Collective Worship provision.  Pupils are taking an increasing role in the preparation of prayers and liturgies and are increasingly encouraged to take a full and active part in the celebrations.  Pupils’ behaviour during Collective Worship is both respectful and thoughtful.
The Eucharist is acknowledged as central to the life of the school and the pupils are becoming familiar with Mass responses, prayers and hymns.  There are many opportunities during the course of the year for pupils and staff to share with parents and parishioners in celebrating Mass and other liturgies in Church.

The school has recently monitored the provision but is advised now to review how it might best meet the needs of the many pupils who enter the school with little or no religious or spiritual formation.  The introduction of ‘Statements to live by’  together with Circle Time is proving effective and it is suggested that the school builds on the success of these initiatives by using the relative intimacy of the classroom as the better forum in which to extend religious formation, prayer, discussion and reflection. In the classrooms and in other areas around the school there are dedicated areas for prayer, reflection and celebration.  
Pupils of faith backgrounds other than Catholic are fully included in all acts of worship and display a great knowledge, understanding and appreciation of the aims and values of the Church.  Many of these pupils take a leading role in liturgical celebrations.

Families of other faith groups have also been prepared to share their beliefs and lead celebrations.  Staff, pupils and parents enthused about the joint Eid and Christmas event in particular.  There is a strong and committed multi-faith resource within the community of Our Lady of Victories which is already becoming a shining example and cohesive force within the broader community of Keighley.

Religious Education

Achievement and Standards in re

How well do pupils achieve in RE?

The attainment of pupils in RE is good overall and is on a par with other Core subjects.  Whilst there are no significant variations in the attainment of pupils compared to national expectations there are some pupils in the current Year 6 cohort who are attaining very highly indeed.  Pupils with particular needs are well supported and attain as well as they are able.  Progression is ensured through the use of the ’Here I Am’ (HIA) programme, often supported through the teachers sharing their own faith experiences.  
Assessment on entry to Nursery indicates that the majority of pupils are starting from a point well below average and within that context the progress made by them in RE during their time at Our Lady of Victories is at least good and in some instances outstanding.

Pupils’ work is neatly presented and there are vibrant RE displays of work around the school which clearly illustrate that pupils take a pride in what they do.  In conversation pupils are well able to recall and discuss topics they have covered in RE with enthusiasm and good understanding.  

The spiritual and moral development of the pupils is a significant strength of the school and teachers seek every opportunity to further enhance provision.  Pupils are encouraged to question and form their own opinion on religious matters and it was delightfully revealing when discussing what Heaven might be like for one pupil to state, ‘I think Heaven will be like Keighley, but safe.’  Year 6 pupils were fully conversant with the key beliefs and practices of other world faiths they had previously studied.  All pupils are happy at Our Lady of Victories and enjoy what they are doing.
As the school develops the systems of assessment linked to the new Levels of Attainment, the children will in turn become more aware of their own progress and what they need to do in order to improve.
The quality of provision in re

How effective are Teaching and learning in RE?
Teaching in RE is good overall.  The Governing Body has adopted appointment priorities to ensure that a Catholic ethos is maintained.  Raising staff knowledge and understanding of the RE curriculum has been a priority of the school improvement plan with a planned programme of CPD. All staff are given the opportunity to attend diocesan INSET on a rota basis.  Governors and leaders maintain that they place a high priority on the quality of teaching and learning in RE throughout the school and have recently taken steps to improve some areas following monitoring exercises. 
Teachers use a range of styles and a variety of media is effectively employed to ensure that pupils’ differing learning styles are met.  There are very good and cooperative relationships amongst all staff providing effective role model.
Staff share the ‘Before you begin’ provision of the ‘HIA’ programme and RE features regularly on staff meeting agendas.  The school has identified further development in the area of assessment of the levels of attainment of RE as a priority alongside more regular opportunities for work sampling and moderation as a tool for continuing professional development. 
Parents have been canvassed for their opinion and their response, together with open discussion, confirms that they have great respect for what the school is doing, are pleased with their children’s attainment and progress in RE and the overall care and well-being enjoyed by all at the school.  Parents feel that they are well informed through newsletters and recent involvement in such initiatives as ‘The Wednesday Word’ where this had been received and confirm that they are always invited to take an active role in school celebrations and broader activities through parish and Friends’ Association.

How well does the RE curriculum meet the needs and interests of pupils?
The RE curriculum meets both national and diocesan requirements. The ‘Here I Am’ programme is augmented by a planned cycle of study of Other World Faiths which gives the pupils a broader understanding of the range of beliefs and traditions in their community.  The school is consciously aware of the diversity of the local community and does everything possible to ensure that the range of religious and cultural values is respected.  Parents and visitors have been invited into school and resources have been purchased to help develop further this aspect of the curriculum.  
The school is socially inclusive and provides equality of access and of opportunity for all pupils to make progress.  There are highly effective links between the school, parish, home and the local community and as a consequence community cohesion is an outstanding feature of the school.
The school has very successfully adopted the diocesan programme, ‘Statements to live by’, which is developed through liturgy and Circle Time.  Following a review of the EPR programme and in full consultation with parents the school is to introduce the ‘All that I am’ scheme to further develop and promote family life and sex education within the Catholic context.

The school has made a substantial financial commitment to the termly ‘Wonder Weeks’ during which classes depart from ‘traditional’ timetable and are given the opportunity to explore topics of a particular nature through a variety of media and through local and international excursions.  These periods provide great stimulus and excitement and are enthusiastically endorsed by the pupils themselves.

The RE curriculum makes a significant impact on the pupils’ Spiritual, Moral, Social and Cultural development and the pupils show by the way they treat each other that they are learning to think spiritually, ethically and theologically and are becoming aware that religious commitment does make demands on everyday life.  Pupils are very aware of their roles and responsibilities in their classroom, school and wider community.  The School Council actively promotes the school’s ethos and has had impact on the school’s provision in many areas.  Pupils are encouraged to take responsibility and respond through such successful initiatives previously mentioned in this report. 

leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
Leaders at all levels have a clear vision of the subject which is focused on the school’s Catholic mission and it is that ethos which permeates the school.  The RE Subject Leader has had the role for little under a year but already a deep and profound commitment to the subject shines through and these qualities, supported by very effective communication skills, results in strong and effective leadership and management of the subject.  The subject leader is highly respected by pupils, staff and parents alike.  

The RE Subject Leader avails herself of Diocesan and Cluster opportunities for ongoing professional development and disseminates information through staff meetings and by the use of handouts.  The priority area for continuing professional development in the Diocese at the moment is the need to identify the Levels of Attainment in RE through the use of accurate assessment and moderation of the pupils’ work.  The subsequent marking and feedback to the pupils will effect improvement.  The RE Subject Leader contributes to the ongoing SEF48 and to the RE Action Plan which in turn informs the SIP.  
The SMLT are outstanding in their pursuit of Inclusion and Community Cohesion which is a central goal of the school based on its belief that all are created in the image of God and this is very effectively promoted and understood and acted upon by all the school staff.
Sacramental preparation is led by the Parish Priest with meetings and discussions taking place in the school.  The school is actively supportive of this programme. 
Funding for RE is endorsed by the governors who have also inaugurated a class link initiative which includes visits by governors designed to increase their overall awareness and understanding of the Catholic life of the school and RE.  
INSPECTION JUDGEMENTS SUMMARY
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2
	Good

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	2
	Good

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	2
	Good

	How effective are Teaching and learning in RE?


	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?


	2
	Good

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?


	2
	Good


INSPECTION JUDGEMENTS ANNEX
 OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	2

	· the effectiveness of steps taken to promote improvement since the last inspection
	2

	· the capacity to make further improvements
	2


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	2

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	2

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	2

	· how effectively leadership at all levels promotes the school’s contribution to community cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	1


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	3

	· pupils’ response to the school’s provision for prayer and worship
	2

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	3

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	2


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	2

	· the standards reached by pupils in RE
	2

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	2

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?
	2

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	2

	· the effectiveness of planning, monitoring and assessment  in RE
	2

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	2


	How well does the Religious Education curriculum meet the needs and interests of pupils?


	2

	· how far the RE curriculum meets external requirements
	2

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	2

	· how far the RE curriculum promotes community cohesion
	1


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?


	2

	· how effectively subject leaders in RE set clear direction and provide support leading


   to improvement
	2

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	2

	· how effectively and efficiently RE resources are deployed
	2

	· the extent to which governors discharge their responsibilities in RE
	2
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