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Introduction
The Inspection of Mount St Mary’s Catholic High School, Leeds, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

Mount St Mary’s High School is a slightly larger than average comprehensive Catholic school for pupils aged 11 to 16 operating from two sites which lie approximately three miles apart within the centre of Leeds.  In September 2003 the school became a Specialist College for Mathematics and ICT.  In October 2003 it was agreed that St Michael’s Catholic College, a school of 500 pupils, would close and be ‘acquired’ by Mount St Mary’s High.  Accordingly at the end of August 2005 St Michael’s closed and pupils and staff became part of Mount St Mary’s which will continue to operate on the split East/West sites until 2008 after which time it will operate on the East site only.  There is every indication that the process of acquisition will be successfully completed by the due date.

It is a credit to both schools, and a reflection of the shared bond of the strong Catholic ethos of St Michael’s and Mount St Mary’s, that the transition from two schools is viewed as a very positive and strengthening experience for all, despite the many practical difficulties.  This is a major achievement by the whole community of pupils, staff, governors and parents, which demonstrates a vibrant Catholic mission.
Mount St Mary’s is in an area identified as having pockets of significant socio-economic deprivation and many pupils are entitled to free school meals. An above average number of pupils have learning difficulties and/or disabilities. The majority of pupils at the school are White British, although there is an increasing proportion, currently approximately 20%, from black or minority ethnic groups. Very few pupils speak English as an additional language.  There are 1131 pupils on roll of whom 75% are Catholic, 11% of other Christian denominations and 6% of other faith background.  Of a teaching staff of 70 full time equivalent 55% are Catholic.  There are 6 specialist teachers in the RE department.
Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

Mount St Mary’s High School provides a good quality Catholic education which includes several outstanding features.

The leadership and management of the school by all those exercising some leadership responsibility has developed a strong sense of mission within the school community.  The headteacher provides dynamic leadership and clear vision and together with a highly effective leadership group and totally committed governing body, is leading the school successfully through a period of considerable challenge with sensitivity and with minimal disruption to pupils. 
The school provides a calm, caring, supportive and safe environment which focuses on the needs and aspirations of the individual.  In the words of the school chaplain, ‘Pupils are accepted for who they are, without judgement’.  The inclusion of all pupils is a central goal based on the school’s belief that all are created in the image of God.  The high quality of care, guidance and support ensures that the pupils’ personal development and well-being is very good indeed. The result is that pupils flourish and commit themselves to the school’s Mission.  The pupil’s spiritual awareness and moral values are outstanding, reflecting the school’s strong Catholic ethos.  The chair of governors expresses the desire, ‘that all pupils leave us with common sense and high moral values’.  Pupils and parents recognise that the school expects all to maintain high standards and they value the school highly. 
Pupils are quietly confident and extremely courteous and their overall response to the opportunities provided by the school is outstanding as is their behaviour.  The pupils of KS4 give every indication that they would value the opportunity to assume greater responsibility in determining the future direction of the school.

Management of Religious Education (RE) and the liturgical and prayer life of the school is effective.  Pupils arrive at the school with below average levels of attainment and most make at least the progress expected of them.  Overall, standards of work in RE are good in relation to pupils’ capabilities.
The effectiveness of steps taken to promote improvement since the last Inspection.
The school has continued to monitor and evaluate all aspects of its Catholic life and RE and set challenging but realistic targets for improvement through an effective and detailed system of School Improvement Planning (SIP) and Review.
Procedures for monitoring and evaluating collective worship are implemented.

The spiritual, moral, social and cultural development (SMSC) of the pupils is an outstanding feature of the school and is evident across all aspects of school life. 

The capacity to make further improvements.
The school completed a thorough self-evaluation and has a very accurate view of its own strengths and of those areas it seeks to develop further. It is very clear from the discussions with the chair of governors, headteacher, senior leadership team. staff, pupils and parents that the school is determined to effect further improvements and has a very strong capacity to do so. 
The Headteacher and senior leaders have the necessary vision, experience, expertise and knowledge of the school's strengths and weaknesses to continue to improve.  Governors understand their essential role in ensuring the Catholicity of the school and continue to act as critical friend, hold school management to account and expect to see continual improvement.  The RE subject leader is experienced, committed and is a very good class room practitioner and role model as a teacher.  She has the skills, vision and determination to lead her team to build on success and further improve.
What steps might be taken in order to further improve the provision of Catholic education?
Arising from its own effective monitoring systems the school has accurately identified steps it wishes to take in order to further improve the Catholic life and RE.  In relation to the SIP it is suggested that the school:
Considers opportunities for KS4 pupils to have a greater voice and exercise more responsibility in determining the future developments of the school through:

i. The community review of Mission
ii. Planning of, and increased participation in, Collective Worship

iii. Appropriate involvement in the Chaplaincy Group

The school is also encouraged to promote the effectiveness of the IT capability in enhancing Teaching and Learning in RE.
The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The chair of governors, headteacher, and leaders at all levels, have a strong sense of the educational mission of the Church and the role of the school in expressing it.  The headteacher and Leadership Group ensure that the Catholic ethos underpins all aspects of school life and in so doing they provide very clear direction for the Catholic life of the school.  They communicate a strong sense of spiritual purpose, with a focus on promoting the highest standards and the fullest personal development of the pupils.  

The school is very effectively managed in a way that ensures very good use of resources.  The school maintains a comprehensive and challenging SIP with clear criteria against which initiatives to further raise standards can be effectively monitored.  The school clearly acts on its findings and will change procedures which do not meet the criteria.  
The school mission is evident in all aspects of community life and the Statement of Mission will be reviewed in the near future. 
The governors have placed great emphasis on staff development to further promote the Catholicity of the school and initiatives have included a day retreat for all staff with the focus on nurturing the spiritual development of pupils; a weekend retreat for all staff with the focus on sharing the spiritual journey of staff; staff training on collective worship to support form tutors in leading appropriate acts of collective worship.  There has also been staff training to support Heads of Year in their leadership role.
The school works closely with several specialist agencies in its endeavor to support the more vulnerable pupils. Effective links exist with the wider community and pupils are actively involved in charity work raising over £13,000 in the last school year, the Lourdes Pilgrimage and the Senior Citizens’ Party.
Morale amongst staff and pupils at the school is very high indeed.  

The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

The quality of collective worship is good and is an integral part of school life, providing many and varied opportunities to take part in Mass, liturgies, prayer and reflection.  The new Chaplain, appointed from September 2006, is already making a significant impact on the Catholic life of the school.  It is hoped that the newly-appointed Lay Chaplain will enhance this aspect of school life further.  

The Y10 and Y11 morning acts of worship observed were testimony to the effectiveness of the school’s two sessions of staff training for year leaders and the drawing up a clear framework to ensure consistent good quality worship and liturgies. 
Pupils are quiet, respectful and prayerful during times of worship.  There are times during the course of the year when pupils take a lead in the preparation and celebration of liturgical and seasonal events and these are reported to be very popular and meaningful.   Pupils would participate more readily and show greater understanding and involvement if more time could be given to preparing them and providing wider opportunities for more pupils to have an active role.  Pupils clear sense of justice and right, and their overwhelming generosity in giving and caring for others  has its roots and nurture in the integration of collective worship and school life.
Pupils’ response to collective worship and to the strong Catholic ethos is shown in the good relationships which characterise the school and in the caring and supportive atmosphere valued by parents, pupils and staff.
The school chapel is available for prayer and acts of worship.  There is a good range of books and access to resources available for use in the preparation and delivery of Collective Worship.  Adequate provision is made for children of other faiths.  

Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

Pupils achieve well in RE. Learning goals are clearly identified, pupils understand what is expected of them and work to achieve them.  Pupils’ work is generally of a good standard and they achieve at least what is expected from their prior attainment; many achieve beyond that standard.

While pupils offered no negative comments when asked about their enjoyment of Religious Education, the subject did not rank among their favourite subjects. Pupil behaviour was outstanding, they behaved well in class and were very co-operative. They were confident and polite in their response to staff, their peers and to visitors.  
RE and the many and varied extra-curricular activities makes a good contribution to the pupils’ moral, social and cultural development, which is fostered in every area of the life of the school. The curriculum offers pupils the opportunities to learn about and to reflect on their place and their responsibilities in the society and communities to which they belong. Pupils demonstrate an awareness of and care for the local and wider community through a wide range of initiatives.

Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
The teaching and learning in Religious Education is good. Curriculum requirements are well met. Lessons are well prepared and follow a clear structure. There is good communication and sharing of planning and resources within the Religious Education Department. There is, however, a need to generate a range of more involving and stimulating teaching and learning processes which will capitalize on the pupils’ willingness to engage in what is offered to them. 

Assessment strategies in KS4 are well embedded and are used to set targets to ensure successful learning. The RE Department has correctly identified the need to continue the development of assessment strategies in KS3. There is a need to put in place a meaningful baseline assessment and work towards an end of key stage identification of levels of attainment.

Pupils with additional learning needs are provided for effectively and the school’s very good provision for the variety of pupil needs are accessed appropriately.

Parents and carers are very content with the level of involvement in their children’s learning and development. There was a high level of satisfaction expressed by them concerning the information which was communicated.

How well does the RE curriculum meet the needs and interests of pupils?
The Religious Education programme meets the needs of the pupils and builds on previous learning and experience. The programme fulfils the requirements of the Curriculum Directory and offers learning which is expected of young people within a Catholic school. The curriculum provides the pupils with an appropriate knowledge and understanding of other world faiths. 

There is a good and well thought through programme of sex and personal relationships education  which meets the needs of the pupils and which pupils reported as interesting, informative and relevant. Citizenship education is also well addressed.

Religious Education make a good, effective and important contribution to the spiritual and moral development of the pupils.  

Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The leadership of Religious Education is good and is well supported by Senior Management. Despite the difficulties of working on two sites, care has been taken to ensure that the Head of Department is able to teach and to monitor the Religious Education which is taught on both sites. 

The Religious Education, implementing the Mission Statement and the ethos of the whole community, ensure that there is equality of opportunity for all and that all are treated with respect. This means that all pupils are able to access the opportunities which are available to them.

The Religious Education Department is staffed by a team of committed specialists who are able to provide a secure religious education for all pupils. Resources are adequate but there is a need, which is being addressed, for the development of IT resources and expertise which will enhance teaching and learning.  

The Governors have demonstrated their commitment to providing a good standard of Religious Education in the appointments they have made and in the oversight which they maintain through the reports and information they receive at Governors’ Meetings. 

SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	2
	Good



	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	2
	Good



	How good is the quality of Collective Worship?
	2
	Good



	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	2
	Good



	How effective are Teaching and learning in RE?
	2
	Good



	How well does the RE curriculum meet the needs and interests of pupils?
	2
	Good



	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	2
	Good




INSPECTION JUDGEMENTS ANNEX
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils?
	2

	· have the steps taken to promote improvement since the last Inspection been effective?
	Yes

	· does the school have the capacity to make further improvements?
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy group on the work of the school
	3

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision
	2

	· how well Collective Worship contributes to the spiritual and moral development of the pupil
	2


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	2

	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	2

	· the standards of pupils’ work 
	2

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	2

	· the extent to which pupils enjoy their work
	3

	· the behaviour of pupils
	1

	· pupils’ spiritual, moral, social and cultural development
	2

	· the extent to which pupils’ contribute to the school and broader community
	2


	How effective are teaching and learning in RE?
	2

	· how well teaching is used to meet pupils’ needs and curriculum requirements
	3

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	2

	· the identification of, and provision for, additional learning needs
	2

	· the involvement of parents and carers in their children’s learning and development
	2


	How well does the Religious Education curriculum meet the needs and interests of pupils?
	2

	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	2

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	2

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	2


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	2

	· how effectively subject leaders in Religious Education lead and support  their staff
	2

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	2

	· the adequacy and suitability of staff to ensure that pupils are well taught
	2

	· the adequacy and suitability of learning resources 
	3

	· the effectiveness with which governors discharge their responsibilities
	2
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