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Introduction
The Inspection of Holy Family Catholic Secondary School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

The Holy Family School, Keighley  is an 11-18 Catholic High School serving parish communities in Keighley, Haworth, Skipton and surrounding areas in North Yorkshire. Over 80% of the students are drawn from four Catholic primary schools. There are currently 975 students on roll, including 124 on post-16 courses. 75% of students attending the school are baptized Catholics. There is close collaboration with a neighbouring school to provide post-16 courses. There are 63 fte teachers, 3 unqualified fte teachers, and 18.5 teaching assistants and other support staff. At all Key Stages the school’s results are above the LEA and national averages. There are 27 students with statements of special educational needs and 94 on the SEN register. 9.5% of the students are in the FSM band. The school is now in the second phase of designated Language College status and is undergoing an extensive building programme.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum RE, and the school’s main strengths and areas for development.

The Holy Family School is a good school with a very strong Catholic ethos. 
Leadership and management of the school are very effective. There is firm evidence to show that governors and senior managers actively foster and enhance the Catholic life of the school community. 
The Religious Education curriculum is well planned and delivered effectively. It addresses the needs of all learners. Teaching is good and there is effective use of resources. 
At all Key Stages the standards of attainment are above L.E.A and national averages. 
The majority of students make good progress at each Key Stage. 
The atmosphere around the school is friendly and purposeful and student behaviour is good. The quality of collective worship is good and there are many opportunities for voluntary prayer and liturgical celebrations.
Senior managers are aware of the strengths of the school and possible areas for development. There is a need for overt systems of monitoring and evaluation.  A great deal of evidence was included in SEF 48 but there was little to suggest that the evaluation of the school’s provision was rigorous.
The effectiveness of any steps taken to promote improvement since the last inspection

Following the last inspection (2000), the school was required to increase the use of ICT in the delivery of Religious Education. ICT facilities are now used more frequently and effectively in the presentation of lessons. Interactive white boards are now available as are systems for computerized and e-learning. There is a projector in each Religious Education room.  
Significant improvements have been made to the departmental suite although this development is incomplete. Resource provision is adequate. A very successful Religious Education programme has been introduced at post-16. A system to enable power point presentations to be used has been introduced into the chapel.
The capacity to make further improvements

Leadership of the Religious Education department is good. The Head of Department is conscientious but requires more routine assistance to be really effective and efficient. 

There are too many staff teaching Religious Education whose major role is not in the R.E.  department. The situation does not facilitate efficient departmental management. 
The remaining departmental rooms should be brought up to the (good) standard of the other three in terms of decoration, furniture and ICT provision. Consideration may be given to the certification of the Religious Education course at Key Stage 4. Consideration may be given to the more effective role of the chaplain.

What steps need to be taken in order to further improve the provision of Catholic education?

The school should:

· make every effort to appoint Religious Education  specialists;
· consider alternative certification arrangements at Key Stage 4; 
· ensure that acts of corporate worship are not influenced by administrative requirements;
· introduce more robust quality assurance systems at whole school and departmental levels;
· strengthen the relationship between the chaplain and the chaplaincy team;
· ensure that the Religious Education suite has a uniformly good standard of decoration, furniture and ICT facilities.

The Catholic Life of the School
Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The leadership and management of the school are very good and very effective. 
The governors, headteacher and senior staff have a very clear vision of the nature of the Catholic school and its role in the training and formation of young people. 
There is an evident determination on the part of senior managers to foster and develop the Catholic life of the school. There is unambiguous adherence to the school’s mission statement and clear and challenging goals are set. High quality leadership at senior management level positively impacts on the Catholic life of the school. Senior teachers foster and develop the spiritual and moral development of the whole school community by good example and the provision of appropriate facilities. 

The relationship between evaluation and improvement planning needs to be addressed. Quality assurance systems need to be more robust. Evidence was supplied in the SEF but the school did not adequately evaluate this important and successful aspect of its provision.

Collective Worship
How good is the quality of Collective Worship?

The quality of collective worship is good. Prayer and worship are seen as integral to the life of the school. There are frequent opportunities for compulsory and voluntary acts of collective worship and individual and communal prayer. Students value these opportunities and appreciate the prayerful support of others in times of need or distress. They also appreciate the provision of the chapel and the prayer room for the opportunity to pray, meditate and celebrate. There is good use of resources. Every effort is made to link assemblies and class prayers with the liturgical seasons, topical issues and personal requirements. There are strong links with the parishes in order to encourage the prayer life and sacramental development of students.
The school might consider the impact of administrative notices on the religious aspects of an assembly. The school might consider ways of actively involving more staff and students in the various opportunities offered for collective worship and prayer. Abundant evidence was supplied in the SEF but the school did not adequately evaluate this important and successful aspect of its provision.

Religious Education

Achievement and Standards in re

How well do learners achieve in RE?

The school’s judgment that achievement in Religious Education is good is confirmed by the available data. Pupils’ attainment in Key Stage 3 based on lesson observation and scrutiny of pupils’ work was in line with the national average. Standards in Religious Education are on a par with those in core curriculum areas.  Standards in the GCSE examinations are above the national average. The school does not enter the full cohort of students for GCSE. However, those students who are entered for the Certificate in Religious Studies achieve very good results. At Advanced Level in Religious Studies students make good progress and standards and achievement are good and on a par with those in other subjects.
The sample of pupils’ work that was seen during the inspection showed a good level of achievement within and across the broad areas of attainment in Religious Education. The levels of attainment ranged from satisfactory to good. Pupils understand appropriate religious terminology and are able to use it in written and oral work.

Lessons are conducted in a pleasant, good humoured yet business-like manner and pupils benefit from the lively pace of the lessons. The three-part lesson format is embedded, with a variety of starter activities to introduce the key learning objective. There is good development and challenging plenary activities. The teachers have a secure knowledge and understanding of the Faith and Religious Education. There is a variation in the quality of marking across the department. The best examples point out how pupils can improve their work as well as commenting on their efforts. Homework is set regularly to extend or reinforce the work done in class. Positive comments and praise form a regular part of the lessons.

The pupils’ attitudes to Religious Education were never less than satisfactory and in most lessons very good. The students enjoy Religious Education and are attentive to the input of information, explanation or instruction from teachers. They respond positively and with enthusiasm to questions posed by the teacher, are confident in asking their own questions and in offering their own opinions and views during discussion work. Oral responses across all Key Stages were good with effective questioning by staff enabling pupils to demonstrate their knowledge and understanding. The pupils worked well collaboratively in paired work and small groups. They confidently presented their own work to the rest of the class and listened with respect to each other’s views. 

The quality of provision in re

How effective are Teaching and learning in RE?

The school’s judgement that teaching and learning are good is supported by the observations made during the inspection. Teaching is good overall with some examples of outstanding practice. Relationships with students are excellent, encouraging positive attitudes to the subject and a positive work ethic. Lessons are well structured with lesson objectives being shared and students being encouraged to reflect upon their own learning and progress. The teachers use a variety of teaching and learning strategies, maintain good pace, timing, and tasks meet the needs of all students. Students with special educational needs are supported by classroom assistants and make good progress.  In the best lessons, tasks are challenging and well suited to the achievement of the outcomes and there is excellent use of the methodologies promoted by the Secondary Strategy.
The schemes of work meet the requirements of the Catholic Curriculum Directory and focus on teaching and learning. Learning objectives are explicit in these schemes and are linked to assessment tasks. The Religious Education department has adopted rigorous monitoring and assessment procedures which are in line with QCA attainment levels. These are shared with students and are effective in informing their progress.

Students’ spiritual and moral development is clearly rooted in the beliefs of the Catholic Church. They have a secure understanding of the life and teachings of Jesus and are able to apply his teachings to their own lives and experiences. Some students are able to articulate how the Religious Education curriculum, the wider curriculum, and liturgical life of the school have influenced their own faith development. 
How well does the RE curriculum meet the needs and interests of learners?

There are strong links with the school’s faith community. Students are positively encouraged to involve themselves in community activities.
The time allocation of 10% to Religious Education fulfills the requirements of the Bishops’ Conference. The Religious Education curriculum is carefully planned, monitored and evaluated to meet the requirements of the Catholic Curriculum Directory. The curriculum has been carefully adapted to match the needs, aspirations and potential of all students. 
At each Key Stage the topics, learning objectives and intended learning outcomes build upon the students’ prior attainment and experiences. 

The students are gaining a knowledge and appreciation of other World faiths through the Religious Education curriculum and their active involvement in global initiatives. The Religious Education curriculum of the school is well extended and enriched through the opportunities provided for students to participate in daily prayer, collective worship and liturgies; the work of the chaplaincy team; involvement in the work of local parishes; residential and day retreats; a variety of activities to promote diocesan, local and national charities such as CAFOD and Tradecraft; and the Citizenship programmes.

The school has in place a comprehensive EPR policy and PSHCE provision which contributes significantly to the spiritual and moral development of students.

leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all learners in RE?

Leadership and management in Religious Education are good. The Head of Religious Education is making a significant contribution to the development of the department and wider life of the school.   She has a clear vision of the direction and purpose of Catholic Education, the teaching of Religious Education and the role of the department in the on going development of the school. The Head of Religious Education leads a fully committed and enthusiastic team of teachers, including a Deputy Headteacher, an Assistant Head teacher and two Heads of Year. The quality of relationships between the Religious Education teachers is a strength of the department. There is a shared commitment between all of those teaching Religious Education to the subject’s aims and values. 
The personal witness of the Religious Education teachers to their own belief, and their willingness to share their faith with pupils is having a significant impact upon the school community.

The Religious Education has experienced significant staff changes in recent years, including the appointment of a new Head of Department and Second in Department. 
The school’s self-evaluation form highlights the need to review the staffing structure of the department, to appointment another specialist, and to redecorate departmental teaching rooms. The inspection evidence supports these judgements. 

The school follows Diocesan guidelines and uses appropriate documentation when undertaking self-evaluation procedures. Recent self-evaluation undertaken by the Head teacher and Head of Religious Education, used in conjunction with the inspection process, has been accurate and realistic. There is comprehensive departmental documentation, which guides all teaching staff. Priorities for the development of the subject are clearly identified, targets are set, and appropriate resources are allocated. Department policies support whole school policies and these are regularly monitored, reviewed and updated. The Headteacher and leadership team have a clear appreciation and knowledge of the strengths and areas for development within the Religious Education department. Governors are well informed about the Catholic life of the school, Religious Education, and the worshipping life of the school.       

INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2
	Capacity for further improvement is good.

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	1
	Very good in some respects, outstanding in others. Governors and SMT have a clear vision of the nature and role of a Catholic school. Determined implementation of policies, an unambiguous style of leadership, and a consistent attention to every aspect of the school’s Catholic life. Strong emphasis on the spiritual and moral development of all students and the importance of RE as an academic subject.

	How good is the quality of Collective Worship?


	2
	The quality of collective worship is good. The programme is well planned and resource provision is good. Strong involvement of senior staff.  Students participate willingly. Good links between RE and Music departments. Good links with parishes. Worship and prayer seen as integral to school activities.

	RELIGIOUS EDUCATION



	How well do learners achieve in RE?


	2
	Students are gaining knowledge, skills and understanding at a good rate across all Key Stages.

	How effective are Teaching and learning in RE?


	2
	The teachers’ good subject knowledge and commitment to teaching the faith lends confidence to their teaching styles.

	How well does the RE curriculum meet the needs and interests of learners?


	2
	All students are able to make progress in their knowledge, skills and understanding. Students are learning to think spiritually, morally and ethically.

	How effective are Leadership and Management in raising achievement and supporting all learners in RE?


	2
	The leadership of the subject is strongly focused on the school’s Catholic mission, on raisings standards and promoting the faith development of students.
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