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Introduction
The Inspection of the Immaculate Heart of Mary Catholic Primary School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

The Immaculate Heart of Mary Catholic Primary School is bigger than most other primaries. It is a two-form entry school with 401 pupils on roll, all but 2 are Catholic. The children are drawn primarily from the Immaculate Heart of Mary Parish, which serves Moortown, Roundhay and Shadwell areas of Leeds and additionally from parts of the Chapel Allerton, Alwoodley and Harehills districts.  They are of predominantly English and Irish background, with a range of other ethnic communities represented, thus enriching the life of the school. The area of North Leeds is considered to be relatively affluent and parents are very supportive of the school.   Children enter school with attainment overall being above average. There are 3 children for whom First Language is other than English. There are 17 pupils on the SEN register, 4 of whom have Statements of Special Educational Needs. Entry to the school is controlled by a strict admissions policy. There are no pupil exclusions. There are 17 teachers (16.3 full time equivalent), all but 1 are Catholic and 7 hold CCRS. 

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

Immaculate Heart of Mary is a good Catholic school. The Catholic ethos of the school is characterised by the excellent quality of relations evident throughout. Pupils and Staff warmly welcome all visitors. The school "Good behaviour guide" expresses the hope that pupils will enjoy an environment in which Gospel values are reflected in relationships. They are very successful in practice; this is a strength of the school. School also achieves its Mission statement aim of helping children become exemplars of their faith and responsible, caring citizens. The recently reviewed Mission Statement is the driving force behind everything that the school does.  Pupils' behaviour is exemplary and a strength of the school. Pupils respond positively to the demands made of them in the classroom and around the school. Leadership and management of the school is good. The Headteacher and Subject Leader are knowledgeable and committed, have established good working relations and exercise a positive influence throughout. Caring, working relationships are fostered and with resulting good example given to children and adults.  The spiritual, moral, social and cultural development of children is well supported by caring, sharing professionals. Teaching is good, delivered with enthusiasm and evident commitment and supports pupils’ good progress and curriculum requirements.   Standards of attainment are good and all pupils make good progress. 

The effectiveness of any steps taken to promote improvement since the last inspection

The school has responded positively to the recommendations of the last inspection. All classes now have the recommended 10% of curriculum time for Religious Education. Resources in respect of other major world faiths have been improved and are in use throughout school. Curriculum monitoring procedures have been established and are effective in the quality assurance processes adopted in school.  The Subject Leader has been involved, since the last inspection, in observing and monitoring the quality of teaching and learning in RE lessons. This needs to occur more regularly over the academic year to ensure consistent quality teaching is available to all children throughout the school. An appropriate EPR programme is still being developed.

The capacity to make further improvements

The inspection findings indicate clearly that school self-evaluation is accurate and correctly identifies the priorities for improving RE and the Catholic Life of the school. The Headteacher, Subject Leader and school team are eminently capable and committed to the continued improvement of the religious education of the children in their charge.

What steps need to be taken in order to further improve the provision of Catholic education?

Through its own self-evaluation the school is aware of its strengths and areas for development. Governors and the Senior Management team now need to:

· Focus more directly and frequently on observing and monitoring the quality of teaching and learning and to consider how the monitoring outcomes impact on the quality of RE provision.
The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the  school?

Governors are involved in the life of school by way of their sub-committee structure and are working to increase their capacity as “critical friends”, whilst retaining their supportive role to the children and staff of the school. Governors are keenly involved in staff appointments. The leadership and management of the Catholic life of the school is good. The Head teacher articulates a vision that is shared by the subject leader and permeates through the school. Staff are good role models, living their faith as example to children in their daily lives. Professional and pastoral relationships are evidence of lived Gospel and mission values.  Such evident commitment makes a positive contribution to pupils’ spiritual and moral development. Children are encouraged to exercise responsibility and to contribute towards School improvement through the School Council. They are good ambassadors for their school, their families and themselves. They appreciate having a voice in suggesting ways to improve the school and they respond positively to this responsibility. They are active in sharing with and caring for those less fortunate than themselves in the local and wider community. 
Collective Worship

How good is the quality of Collective Worship?

The overall quality of Collective Worship is good and makes a positive contribution to children’s spiritual and moral development.  A well organized Collective Worship file records planning, monitoring and guidance, indicating a high level of support for all staff. The Collective Worship Policy is currently under review. Staff nurture children’s spiritual growth by their example, high expectations, and providing appropriate settings for prayer and reflection. Children have many, varied opportunities to participate in daily prayers and reflections – e.g. start of the day / before and after lunch / end of the day. Staff also gather together at the start of each school week for prayer / reflection.  Children are enthusiastic participants in the religious life of the school. Their behaviour and attitude is commendable. Their sense of respect is evident during Collective Worship and at other times and places throughout school. There is obvious quality interaction between pupils, staff and the local Church community. Parents appreciate the way school involves them in first sacramental preparation.

Religious Education

Achievement and Standards in re

How well do pupils achieve in RE?

Achievements and standards in Religious Education are good as a result of good teaching, conscientious commitment and high expectations with regard to behaviour and attitude to work. Teachers’ high expectations are evident in the standard of work scrutinized during the inspection. Pupils take great pride in their written work, which is always neat and well presented. Children of all abilities are challenged by the thoughtful questioning used by teachers. Consequently all make good progress, enjoy their learning and develop their knowledge and understanding of the importance of religious education in their lives. 
The behaviour of pupils, in lessons and throughout school is excellent and indicative of the quality of relationships that are developed by all concerned. Well-planned and effective teaching ensures that children’s spiritual, moral, social and cultural development is excellent. Children have a very good grasp of Catholic tradition by the end of each Key Stage as a result of their religious experiences, teaching and practices.  All children are valued and as a result they confidently and selflessly reach out to those who are deprived and helpless in our society through their fund raising throughout the year. Members of the School Council confidently express how good they believe their school is, with teachers who include them in what happens in school. They are pleased to undertake responsibilities to keep school running at break times so that “teachers may have a break.” Children indicate that they like RE lessons as they have good teachers and the topics are interesting. They are confident to approach adults in school should problems arise and they know these will be fairly resolved.
The quality of provision in re

How effective are Teaching and learning in RE?

The quality of teaching is good and meets pupils’ needs and curricular requirements. Teachers are enthusiastic and knowledgeable and keen to share their faith with the children in their care. Good questioning skills are used to involve and extend learning opportunities for all children. Teachers have high expectations as to behaviour, attitude and quality of work. As a result pupils make good progress, work well together and enter fully into the spirit of the lessons. ICT is used effectively in class teaching, liturgies and in teaching about other major world faiths. There is obvious good rapport between teachers and taught. Teachers' respect for children is mirrored in the consideration they have for each other. Pupils are cherished and consequently work hard and develop their knowledge and understanding in RE lessons. All planning follows the ‘Here I Am’ syllabus and shows appropriate progression and continuity.  All learning styles and abilities are appropriately provided for, with pupil work being regularly assessed and a portfolio of moderated work maintained. Work scrutiny is carried out to quality assure content, standard and presentation. Assessment of work has been carried out in a consistent manner throughout. Pupils are attaining well and developing a good understanding of their faith. School is working towards a new assessment recording system after a review of current practice. Parents have opportunity to make their opinions known about children’s learning by way of school evaluation report forms that are available to them. Parents express their appreciation of the way school involves them in first sacramental preparation.
How well does the RE curriculum meet the needs and interests of pupils?

Following the ‘Here I Am’ scheme ensures that the curriculum meets external requirements and in its variety of extra curricular provision it is responsive to local circumstances. School is aware of the need to implement an appropriate family life and sex education programme. They are seeking help from experienced practitioners in other schools and awaiting advice from the Diocese. School continues to extend and improve its provision regarding other major World faiths. Pupils are encouraged to be generous in their support for those less fortunate than themselves. Circle time, PSHCE statements, School Council, Buddy system and “Friendship Area”, are important innovations to allow children a voice and to encourage consideration for others. Children and staff are valued and work towards a caring, trusting environment. Children understand the difference between right and wrong and they are encouraged to work in harmony with others. “There is a strong sense of the presence of God in their lives.” The variety of extra curricular activities contributes excellently to children’s spiritual and moral development. In line with the previous S23 Inspection recommendations, school ensures that the recommended time allocation is provided for Religious Education.
leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

Leadership and Management of Religious Education is good. Teachers feel they are well supported and necessary resources are provided without equivocation. The Headteacher and Subject Leader have worked hard to make Religious Education a real living experience. They are committed to continuing the improvement of Religions Education provision; in doing so they have involved the children and their families. Necessary resources have been provided and expenditure compares favourably with spending in other core subjects. All but one of the teachers are Catholic, seven of whom possess CCRS. The subject leader attends all diocesan meetings and leads staff briefings to disseminate good practice and information. Teaching and learning need to be quality assured more often by way of more regular observation, recording, and feedback to staff and Governors. This will ensure that Headteacher, Subject Leader and Governors are more aware of strengths and areas for development within RE provision. 
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