[image: image2.jpg]




Introduction

The Inspection of Holy Spirit Catholic Primary School, Heckmondwike, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

The school serves the parishes of The Holy Spirit, Heckmondwike and Our Lady and St Paul of the Cross, Cleckheaton and has a published admission number of 30.  There are 214 pupils on roll of whom 71% are of the Catholic faith with 12% of other Christian denominations.  94% of pupils are of White British origin.  Pupils come from mixed social backgrounds spanning a wide geographical area.  Attainment on entry is generally average or below.  Attainment at end of KS1 & KS2 is in line with national averages.  There is a high mobility percentage affecting most year groups particularly KS2.  The school is regularly over-subscribed.

The proportion of pupils identified as having learning difficulties and/or disabilities is average.  The number who are eligible for free school meals is smaller than average.
There are 7 teachers, 6 of whom are Catholic and one Church of England; the majority possessing CCRS or the equivalent qualification.  At the time of inspection the school was led by the acting headteacher.
the Overall effectiveness of the school

Holy Spirit Catholic Primary School provides a good quality of Catholic education where almost all aspects are at least good and some are outstanding.  There is a very strong sense of mission permeating the school community which is a direct result of the commitment of all governors, leaders and staff to their Catholic faith.  The school is welcoming to all with a warm and friendly atmosphere where expectations are high and the excellent relationships engender a strong morale. The liturgical and prayer life of the school is outstanding as is the overall pupil response to the school’s provision.  The quality of teaching in RE is good with some outstanding features and pupils’ attainment and progress in the subject is good.  The school community benefits from an RE subject leader who is outstanding and whose commitment and influence impacts not only on the subject but also on many aspects of the broader Catholic life of the school.  
The school has strong links with Diocesan and Local Authority support agencies and works effectively in supporting the more vulnerable pupils and their families.  Pupils are very well cared for and all aspects of school life impact on their Social, Moral, Spiritual and Cultural development (SMSC) which is outstanding.
Parents and carers are very supportive of the school, state that their views are often canvassed and that they feel well informed about school life and their children’s progress.  Many parents are actively involved in the life of the school.  

The effectiveness of steps taken to promote improvement since the last Inspection.

All key areas since the last (s23) inspection have been successfully addressed by the school.  The RE subject leader is a role model of best practice and plays a central part in promoting and developing both the RE curriculum and all aspects of worship.  Planning for RE is thorough and consistently follows local and national guidelines.  A significant allocation of new resources and the effective use of IT enrich teaching and learning in RE.  
The capacity to make further improvements.

The school has strong capacity to effect ongoing improvement.  All aspects of the Self Evaluation Form(s) were addressed comprehensively and in many areas the school accurately identified the impact of action they had previously taken to effect improvement.

The school has an experienced and enthusiastic Chair of Governors, a leadership team and staff committed to the success of the school.  Strategies are developing to evaluate performance and identify areas for development on a more formal footing.  Governors are becoming more and more involved in the daily life of the school to support staff in their work to improve beyond what is already a good level of provision.  
How the school might further improve the provision of Catholic education.
The school should initiate an action plan for Religious Education giving a clear indication of when the subject is to be monitored, by whom, cost implications (time and money) and success criteria against which the action will be judged to fully inform the Governors and RE subject leader of pupil attainment and progress in the subject.  This should be the format of an ongoing and rigorous monitoring cycle for RE.
The Catholic Life of the School
The effectiveness of Leadership and Management in developing the Catholic life of the school.
The leadership and management of the Catholic life of Holy Spirit school are highly effective.  The acting headteacher is ably leading the school in the absence of the substantive head.  Leaders at all levels have a strong sense of the educational mission of the Church and the role of the school in expressing it.  Governors and senior staff are highly committed and determined to provide very clear direction for the Catholic life of the school.  The school’s Mission Statement underpins daily life and all leaders communicate a strong sense of spiritual purpose, with a focus on promoting high standards and the fullest personal development of the pupils.  The Mission Statement has been reviewed by all members of the community and is written in a form which makes it meaningful and accessible to all.  The Chair of Governors maintains regular contact with the headteacher and thus is well informed of what daily life in the school entails. The school is sited adjacent to the parish church of Holy Spirit and the parish priest encourages the school to worship in the church in the form of class and whole school celebration.  The parish priest is not, however, a frequent visitor to the school.
Leaders have a clear vision focused on the Catholic mission and this is shared with all staff.  The aspects of school life featured in the school’s improvement plan are also closely woven in to the staff Performance Management protocol.  The school runs very smoothly and quality assurance procedures are embedded.  Leaders at all levels have a good understanding of the quality of the school’s Catholic life.  

Morale in the community is high.  There exist strong and effective relationships around the school, close links with parents, parish, local community groups and external agencies all of which reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The inclusion of all pupils is a central goal based on the school’s belief that all are created in the image of God, and this is very effectively promoted.  
The school employs outside agencies very effectively to support its own work in meeting the needs of the more vulnerable pupils who are very well cared for.  A significant strength of the school lies in its focus on prayer, liturgy and spirituality in the daily living of Gospel values.  The impact is that the pupils’ behaviour is exemplary and their spiritual, moral, social and cultural development is outstanding.
The school enjoys effective working relationships with Pyramid partners and some local community groups but acknowledges that it could further explore opportunities which might encourage greater understanding and awareness of other faiths and cultures.

Pupils are quick to show concern for the well-being of each other, especially the weak and vulnerable. They demonstrate a lively awareness that they are members of one human family responsible for one another.  This is clearly demonstrated in the work of the Mission Club and the Prefect system through which the older pupils demonstrate their understanding of the needs of others through their mature and considerate commitment to the moral values of the Gospel. 

Pupils are imaginative in their fund-raising and regularly donate generously to local and national charities such as Catholic Care, CAFOD, SVP and Mission Together.
How good is the quality of Collective Worship?

Liturgy and worship is led through the commitment and example of the RE subject leader.  The quality of provision is outstanding and is a significant strength of the school.  Leaders are well focused on the importance of worship in helping to support the development of the whole child and ensuring that the community of the Holy Spirit School truly reflect God’s image.  Prayer, liturgies and acts of worship are central to the life of the school community and all staff and pupils are involved in their preparation and celebration.

Class liturgies are well planned, inclusive and appropriate to the age of the pupils supporting the current ‘Here I Am’ topic, and making an excellent contribution to their spiritual and moral development.  The pupils’ behaviour during liturgical celebration is outstanding, enabling everyone to respond to the thoughtful and sensitive questions in a sensible and respectful manner.
Through prayer and liturgy the staff and pupils are increasing their knowledge about their faith and of the traditions in the Catholic Church.  Acts of Collective worship leave room for the other person’s spiritual identity, their modes of expression and their values.  Pupils behave with reverence during periods of prayer and worship and show great respect for each other.  They prepare and lead acts of worship with confidence, skill and enthusiasm from their earliest years and use their many musical and dramatic talents to enhance the liturgies.  
Through class based liturgy pupils are provided with opportunities from the earliest age to reflect on issues that have arisen in everyday life and thereby realise that meaningful prayer can be experienced throughout the day in any situation.  
Governors and parents have a clear understanding of the school’s expectations and commitment to following Catholic traditions of prayer and worship and actively subscribe to them.  They are invited to take part in assemblies and school masses and do so in good numbers.  The Friday evening prayer is particularly well supported and parents are very appreciative of the opportunity to share the celebration with their children.  
Prayer, worship and liturgy, together with the example and leadership of staff make an excellent contribution to the spiritual and moral development of the pupils.
Religious Education
How well do pupils achieve in RE?

Pupils are gaining knowledge, skills and understanding at a good rate across all key stages.  Attainment on entry in RE is judged to be generally average or below national expectations.  Standards at the end of each Key Stage are good and in line with national expectations with some pupils achieving above the expected level.  
There is strong commitment to inclusion in all areas of school life and this is evident in RE.  The SENCo is totally committed to her role and leads a dedicated team of support adults with a determined and caring example.  The needs of all pupils are clearly identified in individual learning plans.  All support adults have a good understanding of the needs of the children and their role in meeting those needs.  All staff work cooperatively and as a result, pupils with particular needs make attain highly without exception.  
During their time at Holy Spirit pupils make good progress.
All pupils show happy and diligent attitudes towards their work and take great pride in all they do.  The pupils’ behaviour is exemplary at all times in the classrooms and around the school.  The pupils are well able to express themselves orally and in so doing give a clear indication of their very good knowledge and understanding of the subject.  They demonstrate a mature level of faith commitment lived out through their everyday life.
How effective are teaching and learning in RE?
The quality of teaching at Holy Spirit is good with some strong features.  Teachers’ good level of knowledge of the Faith and expertise in teaching it, together with thorough planning ensures that RE lessons are interesting and relevant for all pupils.  Pupils with additional learning needs have work well-tailored to their needs based upon a good diagnosis of them.  Effective arrangements are in place to enable support staff to support pupils effectively.  
The school maintains a programme of ongoing formation for staff who adopt new initiatives enthusiastically to provide quality learning experiences for the pupils.  The methods and use of resources, particularly the use of the interactive whiteboards, enhance the subject very effectively and are precisely judged to engage and extend the pupils.  
The school is embracing the new Levels of Attainment (LoA) in RE and has clearly identified assessment opportunities in line with diocesan guidelines.  The school recognises the need to monitor this aspect of its work rigorously.  

The opportunities for prayer, reflection or meditation during lessons contribute significantly to the spiritual and moral development of the pupils.  All pupils take pride in their work.  They are interested and responsive during lessons and their behaviour in class is exemplary.  There are vibrant display areas around the school celebrating all aspects of achievement and frequently include samples of pupils’ work.  
The school takes positive steps to inform parents about their child’s learning in RE.  Parents’ views are regularly sought through consultation and all parents feel fully informed about school and parish events. 
How well does the RE curriculum meet the needs and interests of pupils?
The RE curriculum fulfils the requirements of the Curriculum Directory for Catholic Schools in providing a systematic study of God, the life and teaching of Jesus and the Church, the central beliefs that Catholics hold and the relationship between faith and life.  Pupils are encouraged to investigate and reflect, develop appropriate skills and attitudes in response to God's call in everyday life.  All pupils have access to the RE curriculum which is adapted to their needs and to the needs of the school.  Progression within and between years and key stages is clearly thought out and set out for all staff.  
Full advantage is taken of opportunities to develop pupils’ skills in speaking and listening and ICT in RE.  The curriculum makes a significant contribution to the spiritual and moral development of the pupils. Pupils are able to talk confidently and with authority about the traditions and practices of other world faiths.  They show respect and interest in the beliefs of others.
The increase in diversity of backgrounds is acknowledged and accommodated though the school feels there could be further enrichment by inviting and encouraging those same families to share their faith background and tradition more. Generally though, pupils’ social and cultural development is soundly promoted.  

The school very effectively promotes Education in Personal Relationships and the morality of family life.  Outside speakers and agencies are often invited into school to complement this work.  The broader curriculum enables pupils to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The outstanding quality of the RE subject leader is a significant strength of the school.  Leadership is focused on the school’s Catholic mission, on raising standards and promoting the faith development of pupils.  The same teacher also fulfils other senior management roles and is an inspirational role model and in communicating a strong sense of spiritual purpose to staff and pupils impacts not only on RE but on the overall Catholic life of the school community. 
The subject is managed efficiently and, through discussion and some monitoring procedures, development needs are identified and tackled energetically.  The governors maintain some oversight of the curriculum area through their enthusiastic and deeply committed governor for RE who liaises with the subject leader and thereby knows the school well.  The governors and subject leader gain a satisfactory understanding of the quality of provision. 
To further improve the oversight of the subject the school now needs to initiate an action plan for RE giving a clear indication of when the subject is to be monitored, by whom, cost implications (time and money) and success criteria against which the action will be judged.  This should fully inform the Governors and RE subject leader of pupil attainment and progress in the subject.  This should be the format of an ongoing and rigorous monitoring cycle for RE.

The governors ensure that RE is funded as a core subject and financial provision has been made available to obtain a good range of resources.  Time is devoted annually to Staff training in RE.  Good links exist with parents, parish and diocesan agencies to support work in RE.
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 


	2
	Good

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?
	2
	Good

	How good is the quality of Collective Worship?


	1
	Outstanding

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	2
	Good

	How effective are Teaching and learning in RE?


	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?


	2
	Good

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	2
	Good


INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	2

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	2

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	1

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	2

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	3

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	2

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	2


	How good is the quality of Collective Worship?

	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· pupils’ response to the school’s provision for prayer and worship
	1

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	1

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?

	2

	· the standards reached by pupils in RE
	2

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	2

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?

	2

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	2

	· the effectiveness of planning, monitoring and assessment  in RE
	3

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	2


	How well does the Religious Education curriculum meet the needs and interests of pupils?
	2

	· how far the RE curriculum meets external requirements
	2

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	3

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	2

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	1

	· how far the RE curriculum promotes social cohesion
	2


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?
	2

	· how effectively subject leaders in RE set clear direction and provide support leading

   to improvement
	1

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	2

	· how effectively and efficiently RE resources are deployed
	2

	· the extent to which governors discharge their responsibilities in RE
	3
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