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Introduction
The Inspection of Holy Family Catholic High School, Carlton, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

The Holy Family Catholic High School is an 11-16, Roman Catholic, voluntary aided, comprehensive school located in the most southern part of North Yorkshire in the village of Carlton. The Holy Family is the only faith-based secondary school in a wide geographical area admitting learners living in three local education authorities.
33% of the school’s population lives in North Yorkshire, in Selby, Brayton, Carlton and neighbouring villages. The school serves the parishes of St. Mary’s, Selby and St. Mary’s, Carlton, and St. Mary’s Catholic Primary School, Brayton. 17% of the learners live in Thorne, Stainforth and Moorends, all former mining communities in Doncaster and within the parishes of Holy Family, Stainforth, and St Nicholas, Moorends. Some of these students attended Holy Family Catholic Primary School in Stainforth. 50% of learners live in Goole, Old Goole, Howden, or neighbouring villages in the East Riding of Yorkshire and within the parishes of St Josephs’, Goole and The Sacred Heart, Howden. Some of these students attended St. Joseph’s Catholic Primary School, Goole, and Howden Church of England Primary School.

The Holy Family School enjoys close links with St. Mary’s Church, Carlton. The strongest link is through Father Eamon Hegarty who is school chaplain and priest-in-charge of St. Mary’s. Despite his commitment to two parishes, Father Hegarty is actively involved in the life of Holy Family School.
The connection with Doncaster is historical and the link is between Holy Family Primary School and this school. Doncaster has its own Catholic High School and many of the primary students do transfer there but a small percentage opts to attend Carlton. Doncaster LEA currently support transport costs for Catholics to attend Holy Family in contrast to the East Riding which has withdrawn financial support for Catholics. This could have implications for transfer for more financially disadvantaged families. 
The school currently has 438 students with an admission number of 90 in each year.    53% of Holy Family students are baptized Catholics. Although the school is a Catholic school it welcomes young people of other Christian denominations and those students whose parents/carers support the ethos and values of the school. The understanding of Catholic beliefs and rituals varies. Some students are from other Christian denominations or have no specific religious background. For many students, Holy Family is their only experience of formal religion.  
The average student index of multiple deprivation score is 21.18 and the school is the ninth most deprived secondary school in North Yorkshire (there are 47 secondary schools in North Yorkshire). Many parents/carers make a substantial financial commitment when sending their children to Holy Family as transport costs have risen. 9.8% of students are in the FSM band. 

The school has gained a very good reputation for being an inclusive school and for its work with disabled and disadvantaged students. This is reflected in the increasing number of such students on the school roll. There are 58 students who require special educational support, 28 of whom have statements of special educational need. The number of students with Aspergers Syndrome has risen dramatically and figures for 2006-7 indicate that this trend will continue. The geographical position of Holy Family means that the school receives applications from families living in three counties/education authorities. 
The school is adapted for wheelchair access and currently two students require this facility. The school has a small number of “looked after” young people.  Two learners have English as a second language. The school continues to receive requests for admission from students who have had difficulties in other schools across the three Local Authorities. Parents/carers request Holy Family School because of its pastoral care and support and its values as a faith school. 

Holy Family School was designated as a Specialist School for Mathematics and Computing in September 2005. This will have a positive effect on the refurbishment of accommodation, ICT resources, teaching and learning styles, and the continuing professional development of staff. Computing was identified as a specialism that would benefit all students and all departments. The specialism is at an early stage but the response from staff and students has been positive and ICT is recognized as a key motivator and a considerable aid to supporting and enhancing teaching and learning.

The school’s success in gaining Targeted Capital Funding, with the support of the Diocese of Leeds and North Yorkshire LEA, will have a considerable impact on the curriculum and will benefit all subjects. The new extensions will enable the school to demolish temporary classrooms. One consequence of this will be that the RE department will be relocated at the centre of the school near the Chapel.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school,             of curriculum RE, and the school’s main strengths and areas for development.

Holy Family High School is a very good school with a very strong Catholic ethos. Governance, leadership and management of the school are of a high quality and are very effective. Governors, senior managers and staff actively foster and enhance the Catholic life of the school.

The atmosphere in the school is very welcoming, friendly and purposeful. There is a very strong sense of a shared vision and a communal identity. Student behaviour is very good. The quality of collective worship is very good and in parts outstanding. There are ample opportunities for voluntary prayer and participation in liturgical celebrations. The chapel is a focal point for individual and group prayer, the celebration of Mass, and quiet reflection. It is well maintained and is respected and appreciated by all. The chaplain makes an outstanding contribution to the overall effectiveness of the Catholic life of the school despite his parish commitments. 

The delivery of the RE curriculum is closely monitored and evaluated by the Leadership Team. There has been substantial financial investment in RE over the past two years. In this respect, RE is on a par with other major departments. The RE department receives continuous support from the Leadership Team. School procedures for quality assurance are robust. The Leadership Team ensures the effective deployment of staff skills, qualifications and experience. Accommodation for RE is of an adequate standard.      There are plans to relocate the RE department to a more central and up-to-date suite. Resources are good.
Teaching in RE is at least satisfactory and often good. The needs of most learners are addressed. The majority of students make good progress at each Key Stage. Attainment at Key Stages 3 and 4 is good and is above local and national averages. Students with special educational needs receive very good support. There are many opportunities for students to participate in extra-curricular activities. The spiritual, moral and social development of the students is very good.

The effectiveness of any steps taken to promote improvement since the last inspection
A number of key developments have taken place since the last Section 23 inspection (1999). These have improved the quality of provision generally and also in RE.
A new Mission Statement has been formulated and is being implemented. This influences and directs all the school’s activities. Specialist School status in Mathematics and Computing has been acquired. There has been much investment in new technology, including power-point facilities and interactive whiteboards. The school is undergoing refurbishment and remodelling. When completed this will enhance teaching and learning as well as facilitating general movement around the school.
A new head of the RE department and an assistant RE teacher have been appointed. New schemes of work for RE have been introduced. Two temporary, dedicated and adjoining RE rooms have been provided with audio-visual and computer facilities. Departmental funding in RE has increased substantially. A new Key Stage 3 syllabus (ICONS) has been introduced. A new chaplain has been appointed.
The capacity to make further improvements

There is very good capacity for the school to make further improvements.

The governors and the Leadership Team are committed to fostering and promoting the Catholic life of the school. The school’s senior managers provide every opportunity for the overall development of the school. They support the continuing professional development of staff and ensure that effective procedures are in place to facilitate whole school and departmental improvements and student progress. There is good cohesion between the senior management team, the RE department and the chaplain. Planning and review procedures are well established at whole school and departmental level. These facilitate further developments and improvements in provision. The internal review process and the School Improvement Plan contain evidence of future strategies towards raising student achievement, supporting independent learning, refining assessment and recording procedures, and developing the RE curriculum. 

The governors are supportive of all attempts to improve the religious dimension of the school’s provision.

What steps need to be taken in order to further improve the provision of Catholic education?

1.The school should continue to address the effectiveness of the leadership and management of the RE department. It should continue to fully implement the school’s internal review system and ensure that agreed departmental monitoring and evaluation procedures are undertaken effectively with particular reference those issues identified in subsequent sections of this report.
2. The Head of Department should undertake professional development opportunities in order to increase the effectiveness of departmental leadership and management. In particular, he should access Diocesan (CARES) support and enlist the support and advice of an AST in RE. The Head of department should report formally to the SMT and governors at agreed times on progress made. 
3. The school should continue to further develop effective school-parish links.
The Catholic Life of the School

Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

There is an unambiguous adherence to the school’s Mission Statement. Governors and senior management have a clear vision of the nature of the Catholic school and its role in the training and religious formation of young people. The leadership and management of the senior team are outstanding. They have a very positive influence on the Catholic life of the school.  Senior managers ensure that the Catholic ethos and life of the school is continually fostered and developed. There is firm evidence of shared values and strong cohesion within the school community. The spiritual and moral development of students is constantly addressed. Planning procedures and monitoring and evaluation systems across the school are robust.

All students receive the formal RE curriculum in addition to numerous opportunities for private and group worship, retreats, pilgrimages, charitable activities and community work. There are very good support systems for both staff and students. Every support and facility is given to the school chaplain to enable him to fulfil his role effectively and efficiently.  There are very strong links with the school’s feeder parishes and other local faith communities.
Leadership and management at departmental level are satisfactory. There has been substantial financial investment in the RE department over the past three years and RE is funded on a par with other major curriculum areas. 
Collective Worship

How good is the quality of Collective Worship?

There is a Collective Worship Policy. The quality of collective worship is very good and in parts is outstanding. The spiritual, social and moral development of students is clearly enhanced through a programme based firmly on Gospel values. The active involvement of local parishioners is particularly noticeable.

A Liturgy Team, including students, prepares an annual calendar based on the liturgical year and significant events in the school year. There is flexibility to allow the inclusion of personal, topical or communal aspects. There are high quality printed and power-point resources to facilitate meaningful assemblies and class prayer. Music is used effectively to enhance all liturgical celebrations. There are ample opportunities for staff and students to be involved. Assemblies are well planned and delivered very effectively.                  Student participation in assemblies and class prayer is good and behaviour is respectful. There were two outstanding examples of student involvement in the preparation and celebration of Mass, one on Ash Wednesday.

The chapel is available for compulsory and voluntary liturgical and spiritual activities. It is well maintained and welcoming. Students enjoy and appreciate this aspect of the school’s provision. The chaplain is actively involved in this area of the school’s provision and works closely and very effectively with a lively liturgy group. The Peace Garden, though not used frequently for formal worship, is a place for quiet meditation and prayer.

Every facility is provided for students to receive the Sacraments of Reconciliation, the Holy Eucharist and Confirmation. There is a good retreat programme and there is good student participation in days of recollection and the Diocesan Pilgrimage to Lourdes.

In order for collective worship to be enhanced governors and senior managers should continue to
· celebrate the success of and fully support the future activities of the Liturgy Team and chaplain
· promote further student involvement in the preparation and delivery of assemblies and class prayers 
· include prayers in student planners. 
Religious Education

Achievement and Standards in re

How well do learners achieve in RE?

Attainment in RE is at least satisfactory and in some cases is good. All students make at least satisfactory and in some cases good progress. Those students who are not Catholics make substantial progress in their understanding of the doctrine and rituals of the Catholic Church. 

Students generally make good progress at Key Stage 3. In 2005 73% achieved level 5 or above. Assessment is based on teacher assessment and student self-assessment. Students make good progress from Key Stage 3 to Key Stage 4. In 2005 the overall GCSE *A-C results were good (66%). Boys’ *A-C results in RE are not significantly lower than the girls. Boys’ value added results are only slightly positive whereas the girls’ are significantly high. There are challenging targets (71% *A-C) at Key Stage 4 for 2006. Some students with special educational needs achieve good results in RE.
Students generally respond well in lessons, apply themselves conscientiously and make good progress. The examination of student work and results showed at least a satisfactory and in some cases a good level of student application and understanding across the areas of attainment in RE. There was appropriate use of technical terminology and there were some good oral contributions. 

The formal RE curriculum is supported and enhanced through the school’s range of spiritual, charitable and community based activities. Student attitudes to such activities and the general Catholic life of the school are very positive. Their commitment and generosity is extremely commendable and their sense of personal and community responsibility is very strong. 
In order to ensure good student attainment the school should continue to
· address boys’ performance

· ensure good student progress and good value added scores

· address the needs of gifted and talented students

· address the needs of students with special educational needs

The quality of provision in re

How effective are Teaching and learning in RE?

Teaching overall is satisfactory.  During the inspection teaching in two lessons was graded as good and in four it was graded as satisfactory. Lessons were planned in accordance with schemes of work which meet the requirements of the Catholic Curriculum Directory.      There are departmental systems of peer monitoring and mentoring in addition to whole school quality assurance procedures. 

Teachers employed a range of activities to enhance student knowledge, skills and understanding. Lesson objectives were clearly stated and in all cases were fulfilled. Instructions were clear. Lessons were conducted in a purposeful and pleasant manner and at a lively pace. There was good use of power-point. The use of the local Catholic church as a resource was very effective. Teachers had high expectations of student behaviour, application and achievement. Students are reminded of their targets and informed of their progress. A reward system recognizes good effort and achievement. Satisfactory support was given to those students with special needs.
Despite the availability of text books and bibles, there was, on occasions, a dependence on worksheets and handouts. In planning and delivering lessons there should be closer reference to IEPs. Objectives should be closely linked to classroom methodologies, assignments and assessment. There is a school and departmental assessment policy but this is not being applied consistently. There should be a more rigorous approach to marking, monitoring and assessment. In one case this aspect of teaching was particularly weak. Positive and constructive comments should be made on student work to correct errors and suggest ways for improvement. Lessons were not always challenging and in some lessons there was no appropriate extension work. Differentiation was by outcome rather than by specific activities. The presentation of student work was not always of an acceptable quality and was not addressed by all teachers consistently. The infrequent marking of their work was a matter of concern for some students. More use should be made of departmental peer monitoring and mentoring. Alternative teaching and learning strategies should be considered. ICT should be used more frequently to enhance teaching and learning.
In general, students responded well and were attentive and engaged. They made good progress and demonstrated good levels of understanding. There was some good use of subject-specific terminology and an extended general vocabulary. Students’ spiritual and moral development is clearly rooted in the doctrines of the Catholic Church. They have a good understanding of the life and teachings of Jesus and are able to apply His teachings to their own lives and personal experiences. Many students can articulate how the RE curriculum and the school’s religious ethos has positively influenced their own faith development. Relationships between staff and students are conducted with respect. 
In order that teaching and learning may be more effective the school should continue to
· ensure that  there is a consistency and rigour in the marking of student work 
· consider alternative teaching strategies in RE

· ensure the more effective use of teaching assistants

· ensure the more effective use of resources

· ensure that lessons are challenging for all students

How well does the RE curriculum meet the needs and interests of learners?

The RE curriculum at Key Stages 3 (ICONS) and 4 (OCR ‘Christianity from a Roman Catholic Perspective’) relates directly to the Catholic Curriculum Directory. There is an adequate time allocation for RE. Schemes of Work are clear and concise and contain sufficient guidance to facilitate effective delivery. In most cases students respond positively to the demands imposed upon them. They enjoy RE and see the relevance of the subject content and the positive influence it can have upon their lives.  Students gain an understanding not only of their own faith but also of other faith traditions. 

Provision for gifted and talented students is developing. There is substantial assistance for those students with physical disabilities and/or learning difficulties.  The deployment and use of teaching assistants could be more effective.
Not all learning situations demonstrated challenging activities or differentiated exercises. There are school procedures for target setting and tracking. Student behaviour and responses in lessons were generally good. There is effective use of a reward system. Work is marked in accordance with the school and department’s assessment policy, although there was some discrepancy in marking at KS3 and evidence that some work had not been marked for a considerable time. This issue was raised as a matter of some serious concern by students.
The school has a comprehensive sex and health education policy which is effectively implemented in accordance with Catholic teaching. It contributes significantly to the spiritual and moral development of the students, as does the school’s citizenship programme. Elements of Every Child Matters are fully integrated in the school’s provision.

There are strong links with the school’s wider faith community. Students are actively encouraged and given every opportunity to participate in spiritual, charitable and community activities. The curriculum provides opportunities for students to learn about and debate local, national and world issues. There is active student involvement in diocesan initiatives, such the Lourdes pilgrimage and Catholic Care, and international organizations such as CAFOD and Action Aid. The students raise substantial amounts of money for charities during Advent and Lent.

In order to ensure that the RE curriculum meets the needs of all learners the school should continue to

· increase opportunities for gifted and talented students

· ensure the full implementation of IEPs
· consider alternative strategies for differentiated learning

leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all learners in RE?

Leadership and management in RE are only just satisfactory. The departmental improvement plan is directed towards raising student achievement, facilitating personal development, and developing the religious and worshipping life of the school. The Head of Department leads a small but committed team of teachers and attempts to ensure that facilities are provided for effective teaching and learning. There is mutual support and encouragement. However, department meetings are infrequent and communication between staff is informal rather than formal. 
The department complies fully with Diocesan and school guidelines relating to curriculum provision. All schemes of work and related assessment procedures are in place but not used consistently across the department. Departmental policies are implemented and regularly reviewed. The departmental handbook is comprehensive.

Leadership of the RE department needs to be stronger in order to facilitate the more effective delivery of RE. Departmental administrative procedures need to be more rigorous. Monitoring and evaluation of departmental provision and effectiveness should be closely integrated with the school’s internal review systems. The marking of student work and student target-setting should be addressed in line with the school’s assessment policy and student database. Resources could be more effectively utilized. There should be professional development relating to the role of the middle manager, alternative teaching and learning strategies, raising boys’ achievement, and the use of new technology.

In order that leadership and management of RE might be more effective the governors and senior managers should continue to

· provide opportunities for appropriate continuing professional development

· closely monitor and evaluate the leadership and management of the RE department

· provide for the greater use of ICT in the teaching of RE

INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	2
	The Catholic life of the school is very strong and underpins all its activities. School governance and management systems are robust. Collective worship and chaplaincy are very good. Teaching in RE is at least satisfactory and in some cases good. Leadership and management in RE are satisfactory. Overall student achievement is satisfactory and in some cases good. The capacity for further improvement is good.

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?


	2
	Outstanding at senior management level. Governors and SMT have a clear vision of the nature and role of a Catholic school. Determined implementation of policies; unambiguous style of leadership; consistent attention to school’s Catholic life and ethos. Strong emphasis on spiritual and moral development of all students and importance of RE as an academic subject.

	How good is the quality of Collective Worship?


	2
	Generally very good; in parts outstanding. Worship and prayer is integral to school life. The liturgy programme is well planned and effectively delivered. Resource provision is very good. Involvement of all staff. Students participate willingly in voluntary activities. Outstanding chaplaincy provision. Good links with diocese, parishes and voluntary organisations.

	RELIGIOUS EDUCATION


	
	

	How well do learners achieve in RE?


	2
	Overall, students make satisfactory progress in RE and are developing skills and understanding at both Key Stages. In some cases there are good levels of achievement. There are some areas for development

	How effective are Teaching and learning in RE?


	3


	Teachers have good subject knowledge. Their experience and commitment to their faith lends confidence to their teaching styles. Overall, learners make at least satisfactory progress and benefit from the formal and informal RE curriculum. There are some areas that render provision less than effective. 

	How well does the RE curriculum meet the needs and interests of learners?


	3
	The needs of most students are met. Most students make at least satisfactory, and in some cases good, progress in their knowledge, skills and understanding. Students are learning to think effectively in spiritual, moral and ethical terms. 

	How effective are Leadership and Management in raising achievement and supporting all learners in RE?


	3
	The leadership of the department is just about satisfactory. Although it is focused on the school’s Catholic mission, on raising standards, and promoting the faith development of the students, there remain many areas for development.


inspection judgements annex
OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of learners and why?
	2



	· the overall effectiveness of the provision for the Catholic life of the school/college and of curriculum Religious Education and its main strengths and areas for development
	2

	· the effectiveness of steps taken to promote improvement since the last inspection
	2

	· the capacity to make further improvements
	2


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2



	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes learners’ spiritual and moral development
	2

	· the impact of the involvement of the chaplaincy team on the work of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	2

	How good is the quality of Collective Worship?
	2



	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· learners’ response to the school’s provision
	2

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	2


RELIGIOUS EDUCATION
	How well do learners achieve in RE?
	2


	· learners’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of learners
	2

	· the standards of learners’ work 
	3

	· learners’ progress relative to their prior attainment and potential, with any significant variations between groups of learners
	3

	· the extent to which learners enjoy their work
	3

	· the behaviour of learners
	2

	· learners’ spiritual, moral, social and cultural development
	2

	· the extent to which learners’ contribute to the school and broader community
	2

	How effective are teaching and learning in RE?
	3



	· how well teaching is used to meet learners’ needs and curriculum requirements
	3

	· the suitability and rigour of assessment in planning, monitoring and informing learners’ progress
	3

	· the identification of, and provision for, additional learning needs
	3

	· the involvement of parents and carers in their children’s learning and development
	3

	How well does the Religious Education curriculum meet the needs and interests of learners?


	3

	· the extent to which the Religious Education curriculum matches learners’ aspirations and potential, building on prior attainment and experience
	3

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	2

	· the extent to which learners are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	3

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	3

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the learners
	2

	How effective are leadership and management in raising achievement and supporting all learners in Religious Education?

	3

	· how effectively subject leaders in Religious Education lead and support  their staff
	3

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all learners achieve their potential
	2

	· the adequacy and suitability of staff to ensure that learners are well taught
	3

	· the adequacy and suitability of learning resources and accommodation
	3

	· how effectively and efficiently resources are deployed to achieve high standards
	3

	· the effectiveness with which governors discharge their responsibilities
	2
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