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Introduction

The Inspection of Corpus Christi Catholic Primary School, Leeds was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

Corpus Christi Catholic Primary School is a larger than average primary school situated in an area of high social disadvantage.  There are 367 pupils on roll of whom 82% are of the Catholic Faith, the majority of whom are from Corpus Christi Parish.

The number of pupils entitled to free School Meals is significantly higher than national average.  The number of pupils from ethnic minority groups is lower than the national average.  There are four ‘Looked After’ pupils, two pupils with hearing impairment and two pupils with visual impairment for whom support provision is made.  Most pupils are of white British heritage, but a small proportion come from families of Black British, African or Eastern European backgrounds and speak little English when they arrive. 
There are thirteen full time and three part time teachers, eleven of whom teach Religious Education (RE).  There are seven full-time equivalent Catholic teachers, two of whom have CCRS or equivalent.  A temporary acting headteacher is currently in post to the end of the summer term 2008 and a new permanent headteacher will take up her post in September 2008.

Overall effectiveness of the school
The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

Corpus Christi Catholic Primary School provides a quality of Catholic education which is satisfactory overall.  
The parish priest’s commitment to Catholic education and his involvement in the life of the school is exemplary and the impact he has on the work of the school is significant.  Governors, leaders, staff, parents and pupils actively promote and are involved in many broader out-of-school and community initiatives locally and globally and the school’s outstanding contribution to social cohesion is a significant strength.

The school’s fully inclusive provision for prayer, liturgy and worship is good and this is complemented through many shared school and parish liturgies and celebrations which are well supported by parents and parishioners alike.  The school enjoys a strong and effective relationship with the parish and the pupils’ response to the overall provision for worship is good.
The governors and leaders at all levels promote high quality care and staff work tirelessly to ensure the highest level of support for the pupils and their families.  The particular needs of pupils with physical disabilities or particular social, emotional and learning needs are given great consideration and the overall provision for these pupils is very good indeed.
Historically, the subject RE has been afforded neither the time nor recognition that it should have been and pupils have not received their curriculum entitlement.  The school does not dedicate 10% of teaching time to RE and thereby fails to meet the fundamental requirement of The Bishops’ Conference of England and Wales.  Whilst standards achieved by the pupils in the subject are satisfactory, given their starting points, teaching and learning in the subject is inadequate and the broader RE curriculum does not meet their needs.  The overall leadership of the subject has suffered constraints and restraints for a number of years and has been barely satisfactory but with the support and encouragement of the acting headteacher the current subject leader is providing good quality leadership and is setting clear direction and providing support which, if taken on board by all staff and supported by them consistently throughout the school, should lead to an improvement in standards. 
The school has recently reviewed its Mission Statement and the majority of the school’s community actively endorses it through their positive relationships in daily life.  The direction the school must now follow and the challenging decisions it faces on the road to improvement will demand the wholehearted and total commitment of every member of the community if the needs and entitlement of the pupils the school serves are to be met successfully.
The effectiveness of any steps taken to promote improvement since the last inspection

Since the last (Section 23) inspection in 2004 the school has:
· developed the teaching and learning about Other World Faiths and there is now a cycle of planned visits to other places of worship and visits to the school by leaders of other faiths;
· gone some way towards improving assessment systems in RE and this is an ongoing area for development in line with Diocesan guidelines and initiatives;
· recently injected some funding into RE but the overall availability of resources for the subject still falls below expectation.
However,
· the provision of a coherent policy and framework for education in personal relationships, family life and sex education is still lacking and this needs to be addressed by the school with some degree of urgency.
The capacity to make further improvements
The lack of a permanent headteacher in recent years has had a significant impact on the school and during this time it has been difficult to implement change and promote improvement in certain key aspects of the Catholic life of the school and RE.  The current acting headteacher has worked tirelessly with the governors and leaders during the past two terms to bring about some stability and implement measures required to move the school forward.  His clear vision, direction and dogged determination is appreciated by pupils, parents, governors and some staff and his legacy will stand the school in good stead as it moves towards a new era.  The governors appear to have a clear view of the school’s strengths.  The school now also has a comprehensive Improvement Plan which, when informed and updated through this Report, should give a solid foundation and clear way forward for the governors and new headteacher from September 2008 onwards.  The school can now look forward to a period of stability and effect some of the much needed and long overdue improvement measures.

What steps need to be taken in order to further improve the provision of Catholic education?
1. As a matter of urgency the school must ensure that it meets the requirement of The Bishops’ Conference of England and Wales in ensuring that at least 10% of teaching time is devoted to the subject RE and that the time is allocated appropriately across all age-groups in the school to ensure full coverage of the RE curriculum to which all pupils are entitled.
2. As a matter of urgency the school must explore the optional schemes available which promote effective personal relationships, family life and sex education within the context of the Catholic school and through full consultation with all parties adopt and implement a policy which best meets the needs of the community.

3. The school must ensure that all teachers implement coherent and rigorous planning, monitoring and recording policies in RE which ensure full coverage of the RE curriculum, inform governors and leaders, and consistently promote improved levels of pupil attainment and progress in the subject.
4. The school should explore ways of improving the quality of class-based worship linked to the ‘Here I Am’ RE scheme and the broader evangelical mission of the Church.

5. The school should consider ways of offering parents further opportunities to be better informed about, and further involved in, their child’s learning in RE and issue the diocesan termly topic newsletter and weekly ‘Wednesday Word’ to all families.
The Catholic Life of the School
Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The school has lived through an unsettled period following the secondment of the previous substantive headteacher several years ago.  Since January 2008 the school has been ably led by an experienced and committed acting headteacher who has done a great deal to bring about much-needed stability and helped to ensure that overall leadership and management is satisfactory.  The school has a very dedicated Governing Body which maintains an informed overview of the school largely through the acting headteacher’s reports.  The Chair of Governors visits the school weekly and sometimes undertakes additional visits.  She is regularly updated on all matters pertinent to the school.  The Chair of Governors comes in and works in one of the Year 1 classes and the Governor with responsibility for RE who is also the Parish catechist came in weekly until recently when his working hours altered. 
The school recently reviewed their Mission Statement which was revised by the School Council consisting of representative pupils from Key Stage 2.  The governors actively strive to ensure that the stated Mission is a lived reality and at the core of all that is done in the school informing all policies and practices. The governors’ Improvement Plan indicates a capability for strategic planning but governors now need to give full and frank consideration to the future direction of the school in light of this inspection and prepare to work in full cooperation with the newly appointed headteacher designate.

The Parish Priest is fully supportive of the school and works well with staff supporting the preparation for liturgical celebrations in both school and Church.  A governor who is also a parish Catechist is responsible for preparing children for the First Sacraments.

Pupils enjoy coming to school, are quietly confident and show great care and concern not only for themselves but also for others both in the local and wider community.  The School Council, consisting of pupil representatives from Key Stage 2, actively promotes the school’s ethos and has had impact on the school’s provision in some areas.  Pupils are encouraged to take responsibility and respond through many successful initiatives.  Overall, pupils make an outstanding contribution to the local and wider community.  Their behaviour in school is exemplary and when engaged in out of school activities they are often commended.
The inclusion of all pupils in the belief that they are created in the image of God is actively promoted.  There are strong links between the school, parish and the local community.  The school also regularly supports a diverse number of local and global charities and as a consequence the drive towards promoting community cohesion is a significant strength of the school.  Governors and some senior leaders are hoping to further develop existing links with the neighbouring Corpus Christi High School.

Collective Worship
How good is the quality of Collective Worship?

The frequency and variety of opportunity for prayer and worship meets diocesan and national requirements and is generally of a good standard in whole school and key stage celebrations.  
All pupils are welcomed and encouraged to participate in the liturgical life of the school.  Pupils actively and enthusiastically participate in the particular liturgies which take place during Advent, on Ash Wednesday and the Lenten Service of Reconciliation together with other liturgies and Eucharistic celebrations which occur throughout the year.  Pupils’ enjoyment and engagement in liturgy and worship was evidenced through the delightful school worship led by pupils of Year 2 which was well supported by parents of those taking part.
However the school needs to give careful consideration to the planning of class-based acts of worship. There appears to be a lack of understanding on what contributes to the full extent of Collective Worship and whilst the school diligently says prayers morning and evening there is more scope to develop class liturgies which could be based on the ‘Reflect’ and ‘Rejoice’ elements of ‘Here I Am’ RE programme or the broader evangelical mission of the school.  
Attention needs to be given to wholly take on board the diocesan programme ‘Statements to live by’ linked to a comprehensive school scheme for effective personal relationships, family life and sex education within the context of the Catholic school. This would be form part of Collective Worship and would further contribute to the pupils’ spiritual and moral growth. Just as the whole school and Key Stage worship is based on the ‘Here I Am’ scheme it also needs to be further developed in class acts of worship. The pupils need to enjoy and engage enthusiastically in class acts of worship as they do in key stage and whole school liturgy and worship.  
Religious Education

Achievement and Standards in re

How well do pupils achieve in RE?

Pupils’ attainment in RE is satisfactory.  Entry profiles indicate that the majority of pupils are starting from a point below average and within this context the progress made by them in RE during their time at Corpus Christi is also satisfactory.  There are no significant differences in the attainment or progress made between groups of pupils.  Pupils with particular physical or learning difficulties are well catered for through support provision very ably managed by the SEN Learning Support Assistants, Classroom Assistants and the Inclusion Governor. 
Pupils’ work is generally neatly presented but often unfinished in some classes.  All work is marked but there is a lack of consistency by teachers in their adoption of a positive marking policy.  Pupils are rarely given any indication of how they might improve their work. There are some displays of pupils’ RE work in the classrooms and other areas around the school.  In conversation pupils struggle to recall and discuss topics they have covered in RE and display a general lack of knowledge and understanding of the subject.  Some pupils are withdrawn from RE lessons to pursue other learning activities.
The quality of provision in re

How effective are Teaching and Learning in RE?
Teaching and learning in RE is inadequate overall.
Pupils are at a disadvantage in that their entitlement to the required minimum of 10% curriculum teaching time for RE is not being met by the school.  Coverage of the subject is haphazard and there is no consistency of provision through the school.  The RE lessons as timetabled are generally too long and too infrequent and some are at the end of a teaching day.  The Chair of Governors is aware that these issues must be addressed as a matter of urgency.
Pupils’ attainment and progress in the subject is also hampered by the fact that there has been a consistent resistance to the subject by some teachers and this is documented in staff meeting records.  The acting headteacher and subject leader are addressing this issue as best they can but have yet to receive the wholehearted support and commitment they deserve from some teachers. 
Some teachers are deeply committed to the teaching of RE whilst others are not so.  There is also a fundamental lack of understanding on the part of some in distinguishing the four essential tenets of the Church’s teaching: The Profession of Faith, the Celebration of the Christian Mystery, Life in Christ and Christian Prayer.  Whilst the school has availed itself of some INSET opportunities in recent months through the diocese there is an ongoing training need to motivate and empower all staff to deliver and share a sound comprehensive RE curriculum in order to enrich the lives of all pupils at Corpus Christi.
Teachers use the diocesan termly topic plans but there was no evidence of these being expanded on a weekly basis.  Consequently there is a general lack of monitoring of pupil attainment and progress by some teachers.  The school is following diocesan guidance in adopting the new Levels of Attainment in RE but there is little or no documented evidence to show that the former LoAs were used in any great measure.
The teaching observed during the inspection was generally satisfactory with elements of good teaching seen in Key Stage 2.  Where good teaching was observed the teachers displayed sound subject knowledge and fully engage with the pupils in sharing aspects of their own faith journey with them.  In other lessons these same qualities were sadly lacking.  In the good lessons pupils were engaged in differentiated activities designed to best meet their needs and abilities but again there were lessons where there was no indication of differentiation either planned or executed.  In the good lessons the pupils were happily and busily engaged in their tasks but in other lessons it must be recognised that pupils lacked stimulation and challenge.
There was evidence of IT being used effectively to enhance the subject in some lessons but there was a lack of consistency in this regard.

The diocese produces and issues termly newsletters to parents outlining topics being covered in RE but these are not always forwarded by the school.  The school is buying in to the diocesan publication ‘The Wednesday Word’ but currently only circulating these to parents of pupils in Key Stage 2.  Parents did not feel that they were being informed on a regular enough basis about the RE curriculum or about the attainment and progress made by their children in the subject.

How well does the RE curriculum meet the needs and interests of pupils?
The school does not dedicate 10% of teaching time to RE and thereby fails to meet the fundamental requirement of The Bishops’ Conference of England and Wales.  For some considerable time RE has not been afforded the time or status it requires. An exacerbating factor lies in the current timetabling structure wherein some classes only have one RE lesson per week.  
Since the last (s23) inspection in 2004 the school has worked hard to promote a greater appreciation of other world faiths.  Pupils’ knowledge and understanding of those covered is satisfactory.  The school is aware of the diversity and needs of the local community and does much to ensure that the range of religious and cultural values is respected.  Pupils have visited places of worship and visitors have been invited into school and resources have been purchased to help develop further this aspect of the curriculum.  In this aspect RE is beginning to have an impact on developing community cohesion.

The school uses a set of Ethos Statements modified by the RE subject leader to reflect the Catholic dimension of the school but these are not used uniformly across the school and again there seems to be a lack of commitment to develop this resource to its full potential thereby denying the pupils opportunities for spiritual and moral growth. 
Four years ago one of the key recommendations to the school was to consider and implement a fully comprehensive programme covering family life and sex education.  Whilst some measures have been put in place in Upper Key Stage 2 the school still needs to address this matter fully to ensure that all pupils receive a structured teaching programme on family life and personal relationships within the context of the Catholic school and in line with the Church’s teaching.

leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The RE subject leader is good in having a clear vision of where the status of the subject should lay and the respect the subject should command and has done everything within her power to promote the subject in the school.  Since the turn of the year she has received the full support and encouragement of the headteacher but historically this has not been the case.

As well as having a clear personal vision and commitment, the RE subject leader has set clear direction and offered personal support and utilised support from diocesan agencies.  The RE Subject Leader avails herself of diocesan opportunities for ongoing professional development and disseminates information through staff meetings.  However, her impact is hampered by the lack of commitment and enthusiasm on the part of some staff who fail to recognise the fact that in a Catholic school RE should be regarded as the Core subject of the curriculum.
The RE subject leader monitors the subject through scrutiny of planning, sampling of pupils’ work and some observation of teaching and learning.  This monitoring now needs to be put onto a more formal and rigorous footing whereby areas of weakness can be addressed, targets for improvement set and progress  monitored and judged against set criteria.

Historically the financial backing for the subject has been very poor indeed.  The school has recently put a significant amount into resources for teachers and pupils and this allocation has been spread across all age-groups in the school.  Current resources are well deployed and the use of IT facilities are used well by some to enhance the subject.  However, the level of financial backing for the subject, endorsed by the governors, must be maintained for some years to come.  The RE subject leader in consultation with the governors should act on the recently undertaken audit of need and on the advice of diocesan officers and leaders in other catholic schools, prudently purchase those resources which will further enhance teaching and learning throughout the school.
The governors are deeply committed to the religious life of the school and in the past visits have been made by the Chair & Vice-Chair to the school.  They have felt aware for some time that more attention needs to be devoted to RE but have never felt empowered to act decisively.  The Governor with oversight of RE will have a major part to play in helping the school in meeting the standards required and ensuring that all pupils receive their due entitlement. 

INSPECTION JUDGEMENTS SUMMARY
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	3
	Satisfactory

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?
	3
	Satisfactory

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	3
	Satisfactory

	How effective are Teaching and learning in RE?


	4
	Inadequate

	How well does the RE curriculum meet the needs and interests of pupils?


	4
	Inadequate

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	3
	Satisfactory


INSPECTION JUDGEMENTS ANNEX
 OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	3

	· the effectiveness of steps taken to promote improvement since the last inspection
	Not wholly

	· the capacity to make further improvements
	3


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	3

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	3

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	3

	· how effectively the Catholic life of the school is monitored and evaluated
	3

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	3

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	3

	· the impact of the involvement of the clergy and/or chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to community cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	2

	· the extent to which pupils’ contribute to the school and broader community
	1


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision for prayer and worship
	2

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	2

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	1


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	3

	· the standards reached by pupils in RE
	3

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	3

	· how well pupils with learning difficulties and disabilities make progress in RE
	3


	How effective are teaching and learning in RE?
	4

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE 
	3

	· how well teaching is used to meet the full range of pupils’ needs in RE
	4

	· the effectiveness of planning, monitoring and assessment  in RE
	4

	· the extent to which pupils enjoy their work in RE
	3

	· the involvement of parents and carers in their children’s learning in RE
	4


	How well does the Religious Education curriculum meet the needs and interests of pupils?


	4

	· how far the RE curriculum meets external requirements
	4

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	3

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	4

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	3

	· how far the RE curriculum promotes community cohesion
	3


	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?


	3

	· how effectively subject leaders in RE set clear direction and provide support leading


   to improvement
	2

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve as well as they can in RE
	2

	· how effectively and efficiently RE resources are deployed
	3

	· the extent to which governors discharge their responsibilities in RE
	3
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