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Introduction
The Inspection of Corpus Christi Catholic College, Leeds, was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

Corpus Christi Catholic College is an expanding 11-16 Voluntary Aided, Mixed Comprehensive High School located in an area of Leeds identified as having pockets of significant socio-economic deprivation.  Many pupils are entitled to free school meals and an above average number of pupils have learning difficulties and/or disabilities. The majority of pupils at the school are White British, although there is an increasing proportion, currently approximately 6%, from black or minority ethnic groups. Very few pupils speak English as an additional language.  In the last four years the school has become significantly oversubscribed.  
Almost 90% of the pupils in the school come from Catholic primary schools.  The school draws its pupils mainly from the five feeder parishes of Corpus Christi, St Theresa, St Nicholas, St Gregory and Our Lady of Good Counsel.  There are currently 926 pupils on roll of whom 66% are Catholic, 27% of other Christian denominations and 2% of other faith background.  Of a teaching staff of 57 (full time equivalent) 67% are Catholic.  There are 6 specialist teachers in the RE department.
The school became the first Inner City Leeds High School to gain Specialist School status when it became a Technology College in September 2001 and in 2006 became a member of the Specialist Schools Most Improved Schools’ Club for the third occasion. The school was also awarded a School Achievement Award in 2003.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, 
of curriculum Religious Education, and the school’s main strengths and areas for development.

Corpus Christi Catholic College provides an outstanding quality of Catholic education and is a school wherein all members of the community actively share and promote the Mission of working together, learning together, praying together and growing together.  Catholic values underpin the daily life of the school and there is an exemplary, realistic and pragmatic openness and sharing amongst all involved in the life of the school which generates a tangible faith ethos of Christian love.  The school strives continually to achieve its aim to: ‘act justly, love tenderly and walk humbly with our God’.
Leaders at all levels demonstrate an infectious enthusiasm for the educational mission of the Church and the role of the school in expressing it.  The dedicated Chaplaincy team is the mind and heart which actively promotes and encourages others to share the living mission and provides every opportunity for others - staff, pupils and parents - to flourish.   The school can boast highly effective channels of communication through attractive and informative media on the one hand and direct contact with the individual on the other.
Corpus Christi is a truly prayerful community.  The varied range of opportunity for prayer, liturgy and worship is exemplary.

The individual is valued and throughout the school there is an obvious mutual respect for one another.  A colossal amount of hard work goes on, often behind the scenes, supporting the more vulnerable pupils and those with particular needs.  Staff ‘get on with the job’, do not seek publicity, are totally committed to ensuring that the needs of individual pupils are met and are often the catalyst ensuring multi-agency effectiveness.  There also exist very constructive relationships with other schools in the Catholic partnership and those within the broader community of Leeds.  

Pupil and staff relations are excellent.  Pupils have a very positive attitude towards school and some assume roles and responsibilities which have a significant impact on the support and welfare of others.  The dedication, dynamism and vision of the Change Group, the Faith in Action Group and the SVP Group are quite unique amongst this age of pupil and as such are indicative of the reciprocal commitment of the pupils themselves to the faith Mission of the school.   These same pupils spoke from the heart when stating, ‘they loved coming to school’.
Corpus Christi is a fully inclusive learning community.  The school strongly supports the inclusion agenda and has a very successful Resource Base for pupils with severe learning difficulties.  The very high quality of care, guidance and support ensures that the pupils’ personal development and well-being is very good indeed.  The pupil’s spiritual awareness and moral values are outstanding, reflecting the school’s strong Catholic ethos.  The pupils’ overall response to the opportunities provided by the school is outstanding as is their behaviour.  
The school provides a broad and balanced curriculum of Religious Education (RE) and management of the subject is good.  Pupils arrive at the school with below average levels of attainment and most make at least the progress expected of them.  Overall, standards of work in RE are good in relation to pupils’ capabilities.  Parents recognise that the school expects everyone to maintain high standards; they value the school highly and regard it as ‘an extended family’. 
The effectiveness of steps taken to promote improvement since the last Inspection.
The school has continued to monitor and evaluate all aspects of its Catholic life and RE and set challenging but realistic targets for improvement through an effective and detailed system of School Improvement Planning (SIP) and Review.  Particular initiatives are having a very positive impact.
The school has committed significant investment to promote the IT capability which should enhance teaching and learning in RE and aspects of liturgy and worship.

Improvements in monitoring and evaluating teaching and learning have taken place and continue to develop.  The Governors have recently appointed an Advanced Skills Teacher (AST) to further develop effective strategies within the RE department to raise pupil achievement and develop other areas of school life.
The Governors have also recently appointed a Lay Chaplain who is making a significant contribution to the moral, spiritual and liturgical life of the school.

A very successful themed retreat programme is now available to all year groups.
The capacity to make further improvements.
The school has a strong capacity to improve further.  The school has a very strong and positive ethos which puts the development of the individual pupil at the centre.  The school has a clear vision of what it wants to achieve and has highly committed, qualified and dedicated leadership who work hard, are prepared to self-evaluate and want to improve further.  The school has clear, committed and focused spiritual and moral leadership which share a heartfelt desire to make the spiritual life of the school accessible and relevant.  The sense of community is outstanding and is evidenced in highly effective teamwork and high morale. The school has been an early adopter of workforce reforms and recent initiatives are already having a significant impact on the quality of life at the school.

What steps might be taken in order to further improve the provision of Catholic education?
Arising from its own effective monitoring systems the school has accurately identified steps it wishes to take in order to further improve the Catholic life and RE.  In relation to the School Improvement Plan it is suggested that the school:
Re-defines through formal procedures the post specification to enable the AST to further develop her role within the RE department through:
· Peer mentoring

· Consideration of GCSE and AS options for the more able pupils 
And thereby promote a further improvement in standards in KS3 and extend and challenge the more able pupils in KS4.
The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The quality of leadership at Corpus Christi Catholic College is outstanding.  The school benefits from a stable Governing Body comprising clergy and lay members, who are committed to their duties and responsibilities to lead, manage, develop and support the Catholic life of the school and this is reflected through policies and procedures, appointments, and in the processes through which it reaches judgements and decisions. There are robust monitoring and reporting procedures in place.   The highly regarded Chair of Governors maintained that he is ‘a critical friend and an enthusiastic supporter of the Corpus family.’
The inspirational Headteacher and Senior Leadership Team (SLT) have a clear vision on the nature and role of a Catholic school.  Leadership at all levels works well together in fully supporting and living the Mission Statement and thereby ensuring the spiritual and moral development of all staff and pupils.  Through example, leadership and staff have created a prayerful, friendly, supportive and welcoming community. 
Pastoral support is an outstanding feature of the school. The school ethos places a high premium on respect and on responding to the needs of others. To strengthen social cohesion, leaders at all levels listen and respond appropriately to the needs of all members of the community.  
The school has very good links with many outside agencies, has strong community links and works collaboratively with a wide range of organisations to ensure well being and good educational provision for all pupils.
The PSHCE, Enterprise and RE programmes focus strongly on individual rights and responsibilities.  Effective restructuring in RE has led to significant improvement in raising attainment at KS4.  The new TLR structure is commensurate with the school’s target of becoming a fully self-evaluating school at all levels.
The school has a very strong Chaplaincy team who meet half termly and provide both ‘heart’ and practical action in developing the Catholic life of the school. The team works closely on retreats, the pupil ‘Faith in Action’ group, local multi-denominational and outreach events, fund raising, pupil and staff spiritual development, developing and using resources, monitoring and evaluation, meeting pupil and family needs, and dovetailing with counselling needs in a multiplicity of areas from bereavement to family and personal matters. 
Monitoring and evaluation is robust and impacts on improvement. SLT oversee the monitoring and evaluation of the Catholic life of the school and act supportively, and challengingly, where necessary.   All staff are involved in the process of monitoring, evaluating and the review of identified key issues.  SLT shape the strategic plan in light of identified whole school priorities, local and national initiatives, and finance.  The school is good at linking departmental, team and whole school priorities which, in turn, are linked to CPD and finance. 
The Chaplaincy team monitor, evaluate and support through regular meetings and ongoing action within the SIP M&E cycle and by using Education Leeds QSF.  Examples of involvement include daily collective worship, retreats, liturgies, Masses, Faith in Action group plans, fund raising, ‘Come & See’ resources, and support to Form Tutors in the delivery of daily collective worship.
The school has shared values and there is strong cohesion within the school community. This is reflected in the mutual respect between staff and pupils, and both talk about belonging to ‘the Corpus family’.  Visitors to the school regularly comment on the friendliness and warmth of the school.

The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

The quality of collective worship is outstanding as it is regarded as intrinsic to the daily life of the school.  The school’s Mission Statement provides a strong foundation on which to build Catholic education and underpins school prayer.
A Deputy Headteacher, with a specialist liturgist, Lay Chaplain and Chaplaincy team maintains oversight of collective worship.  Governors themselves are fully committed to the prayer life of the school and there is also strong support and involvement from local clergy.

The school has a comprehensive Collective Worship policy, with guidelines, and provides a wide variety of liturgical and non-liturgical experiences for staff and pupils.  Review of Collective Worship involves a working group, the Chaplaincy team, staff and Governors, and is part of the SIP three-year policy review cycle.  The school maintains a comprehensive programme of liturgical celebrations which follow the major feasts in the Church year and significant events in the life of the school community.

The Chapel is the ‘heart’ of the school and is available for community and private worship. All staff and pupils are given varied opportunities to develop a sense of God’s presence. 
Daily collective worship is supported by resources such as the school prayer calendar containing prayers from both key stages and staff; the school prayer book; prayers in pupil planners; the Mission Statement and prayer boards are in each form room, the staff room and around school; pupil and staff weekly bulletins. Other main religious feasts are included in assemblies and on the staff and parent calendars to bring a multi-cultural dimension and understanding. Charity events are built into worship and the school is exceedingly generous in its response to others in need contributing over £19,000 in the past three years to the Issenye School in Tanzania and over £14,000 to other beneficiaries, most significantly Catholic Care and Cafod. 
Pupils are also involved in the community such as the Meadowfields St Mark’s Gospel project and primary school Easter liturgy.  The Lay Chaplain and AST RE teacher help prepare pupils in some local feeder parishes for the sacraments of baptism, communion and confirmation.
Staff fully support the prayer life of the school and are happy to lead prayer.  The school provides a range of challenging and stimulating training opportunities and evaluations frequently comment on the supportive and spiritual nature of these.
There is an established and very proactive Chaplaincy Team with a broad representation, comprising of a Governor, Chaplain, Lay Chaplain, RE and pastoral teams, form/subject teachers, the librarian, Catholic Care and SLT.  The team plan, monitor and evaluate the liturgical programme, collective worship and retreats through various means such as Chaplaincy, Form Tutor, SLT and Faith in Action group meetings; pupil and staff questionnaires; year group councils and talking to representatives from form tutor groups. 
The school prayer calendar is annually reviewed and in response to ‘pupil voice’ was extended recently to include more pupil prayers from both key stages.  The vast majority of pupils appreciate and comment favourably on the weekly prayer theme, daily prayers and group assemblies, saying they are supportive and helpful.  The majority of pupils believe that prayer and collective worship contributes to their spiritual and moral development, and many favour a calm, meditative atmosphere, listening to music and prayers.  
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

Pupil achievement in RE is outstanding. Strategies to raise attainment have resulted in improved performance over the past three years.

Pupils’ success in achieving challenging targets including qualifications and learning goals is good. From those entered for the examination from the full cohort 25% achieved A-C and 92% achieved A-G in 2004  this was below the national pass rate of 62% compared with 2006 figures which demonstrated that 55% achieved A-C and 100% achieved A-G. Actual achievement compared with FFT predicted grades indicated 16% positive residual. The school does not enter the full cohort of pupils for GCSE. Those pupils who are not entered for a GCSE qualification are entered for a Unit of Accreditation, where pupils achieve good results.

The employment of an AST in RE has had a good impact on departmental staffing.  Results have improved and the team should be encouraged to extend strategies and good practice across the department.  There has been a significant improvement in the number of pupils achieving level 5 or better at KS 3.  Pupils make good progress relative to their capability and regardless of race, gender, disability, special needs and social background.  Pupils’ progress relative to their prior attainment and potential is outstanding.

The standard of pupils’ work is good. Pupils were clearly aware of their current level and their individual target level.  Marking, assessment and target setting needs to be specific, so that pupils are aware of what they need to do in order to improve their work. The department makes good use of ICT in their teaching and learning and pupils access ICT material with ease. Further opportunity could be made for extended writing and model answering exercises.

The extent to which pupils enjoy their work is outstanding.  Pupils demonstrate very good attitudes towards learning and behaviour within the classroom is very good.  Pupils are enthusiastic and enjoy RE. There are very clear positive and encouraging relationships between staff and pupils.  The pupils are encouraging and supportive towards one another.

The development of pupil’s spiritual, moral, social and cultural needs is outstanding. The formal RE curriculum is enhanced and supported through the school’s extensive range of spiritual, charitable and community based activities. The pupils’ attitudes to such activities and the general life of the Catholic school are outstanding.   Pupil commitment and generosity to the broader community is outstanding.

Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
The effectiveness of teaching and learning in RE is good.  Teaching that is used to meet pupil’s needs and curriculum requirement is good.  The department schemes of work meet the requirements of the Catholic Curriculum Directory.  KS3 follows the series of  ‘The Way, the Truth and the Life’ and KS4 examination group follows the Edexcel syllabus units C and J. Non-examination groups follow a unit of accreditation course. 

The RE team is a team of well qualified specialists, including an AST, their subject knowledge and commitment to their faith is a major strength. The teachers use a variety of teaching and learning strategies and match the tasks to the needs of the pupils.

The suitability and rigour of assessment in planning, monitoring and informing pupils’ progress is good. Learning objectives are explicit in the schemes of work and are linked to assessment tasks. The department has adopted rigorous monitoring and assessment procedures which are in line with QCA attainment levels. Pupils at both Key Stages are assessed at regular intervals and data collected and monitored through a departmental system of tracking.

Levels of attainment are shared with pupils and are effective in informing their progress. Pupils are able to identify their level of attainment and target level.  The identification of and provision for, additional learning needs is outstanding.  The involvement of parents and carers in their children’s learning and development is very good.
How well does the RE curriculum meet the needs and interests of pupils?
The Re curriculum is carefully planned, monitored and evaluated to meet the requirements of the Catholic Directory. At each key stage the topics, learning objectives and learning outcomes build upon prior pupil attainment and experiences.  The time allocation to RE is adequate.  

The RE department and the school as a whole respond to local circumstances and there are established links with primary schools in its immediate area.

Pupils gain a satisfactory knowledge and understanding of the teaching, beliefs, values and way of life of other world faiths.  The need for further provision in the teaching of other world faiths has been identified by the school.

Pupils follow a programme of PSHCE.  The school has a comprehensive sex, health education and citizenship policy and this is effectively implemented in accordance with Catholic teaching.  The Every Child Matters (ECM) policy is fully integrated in the school’s provision.

The RE department contributes to the whole school ethos and the spiritual and moral development of the pupils.  There are opportunities for pupils to participate in daily prayer, collective worship and liturgies.  The RE department is further enriched through the work of the Chaplaincy team, residential and day retreats and a variety of activities which promote diocesan, local and national charities.
Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The RE curriculum leader’s support for and leadership of staff is good.  The RE curriculum leader makes a significant contribution to the development of the department and the wider life of the school.  The RE curriculum leader has a clear vision of the direction and purpose of Catholic Education and leads a fully committed and enthusiastic team of teachers whose personal commitment and witness has a significant impact on the school community.

The pupil voice and tracking systems are embedded in the RE department’s performance monitoring systems whilst peer observations are beginning.  The RE department is now striving to become a fully self-evaluating department by developing further opportunities for monitoring teaching and learning by formalising a structure for lesson observations by the curriculum leader.

The school is committed to the ECM agenda. Equality of opportunity is promoted and discrimination tackled so that all pupils can achieve their potential. 

The RE department is a team of well qualified specialists, including an AST, their subject knowledge and commitment to their faith is a major strength. The teachers use a variety of teaching and learning strategies and match the tasks to the needs of the pupils. The teaching observed was of a good standard.

The learning resources and accommodation are good. The department has been well supported in the provision of computers and software. There are text books available for key stage 3 and 4 although further capitation allowance to extend the range of text book resources and computer software and printing access would be beneficial along with world religion resource kits to support the implementation of world religions into the Key Stage three scheme of work. 

The leadership and management of RE is  supported and monitored by the SLT and Governors are well informed about RE and are pleased with and support the progress which the department is making.

SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	1

Outstanding
	· All, or almost all, aspects of the school’s Catholic life and RE are very good and some are better.

· There is a very strong sense of mission within the school community.

· Management and Leadership of RE and the liturgical prayer life of the school is very effective.

· The school has a very good organisational capacity to improve. 

· Standards in RE are high in relation to pupils’ capabilities.

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1

Outstanding
	· Leaders at all levels have a strong sense of the educational mission of the Church and the role of the school in expressing it and they provide very clear direction for the Catholic life of the school.  

· Leaders communicate a strong sense of spiritual purpose, with a focus on promoting high standards and the fullest personal development of the pupils.  

· The school is very effectively managed in a way that ensures the very best use of resources, thorough and incisive quality assurance procedures, and prompt and decisive action to remedy any problems.

· The inclusion of all pupils is a central goal based on its belief that all are created in the image of God, and this is very effectively promoted.  

· Discrimination of any kind is tackled with vigour.  

· Highly efficient use is made of resources, including any extended services within the parish and diocesan communities.

· Morale is very high.  

· Very good links exist with parents, parishes and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  The result is that the pupils flourish and commit themselves to the school’s mission.

· Effective links exist with the wider community and the school is actively involved in outreach activities.

	How good is the quality of Collective Worship?
	1

Outstanding
	· The Eucharist and prayer are central to the life of the school and the whole school community.  

· Vibrant acts of worship engage pupils’ and staff interest and inspire deep thought and heartfelt response.  

· Acts of worship include a variety of prayer styles, consistently appropriate to the age and faith background of pupils and faithfully reflect the Catholic mission of the school.  

· Liturgical formation is well planned, and shows progression.  

· Pupils prepare and lead acts of worship with confidence, skill and enthusiasm from their earliest years.

· Where appropriate, participation in the prayer and Eucharistic life of the parish community is assisted and encouraged.  

· The lay chaplain and clergy make a powerful contribution to the community and is well supported by the school’s own structures.  

· Collective worship makes an excellent contribution to the spiritual and moral development of the pupils.


	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	1

Outstanding
	· The standards pupils achieve in RE are very high given their capabilities and starting-points.  Results compare very favourably with those attained in similar schools.  

· Almost all pupils, including those with learning difficulties and disabilities, make at least good progress and many make very good progress, as reflected in value added measures.  

· Pupils are gaining knowledge, skills and understanding at a very good rate across all key stages.  

· Performance is very good in all key stages in RE, and there are no unsatisfactory areas.  

· Very few pupils under-perform.

	How effective are Teaching and learning in RE?
	2

Good
	· The teachers' good subject knowledge and commitment to teaching the Faith lends confidence to their teaching styles.  

· The level of challenge stretches without inhibiting.  

· Based upon thorough and accurate assessment of learning, work is closely tailored to their different capabilities, so that all can succeed.

· Teachers encourage the development of the skills and confidence needed for independent learning.  

· Those with additional learning needs have work well-tailored to their needs based upon a good diagnosis of them.  

· Teachers challenge pupils to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.

· Time is set aside for prayer, reflection or meditation at some point in every lesson.

	How well does the RE curriculum meet the needs and interests of pupils?
	2

Good
	· The curriculum in RE fulfils the requirements of the Curriculum Directory for Catholic Schools. 

· It is organised around the life and teaching of Jesus and the Church, and the beliefs, celebrations and way of life of Catholics who follow that teaching.  

· All pupils irrespective of ability are able to make progress in their knowledge, skills and understanding and to learn to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  

· The planned curriculum enables pupils to make progress though without being thoroughly consistent in the year to year progression.  

· Literacy and ICT skills are developed through RE.  

· The curriculum in RE makes a good contribution to the spiritual and moral development of the pupils and they are taught to respect other faiths and cultures.

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	2

Good
	· The leadership of the subject is strongly focused on the school’s Catholic mission, on raising standards and promoting the faith development of pupils.  

· A shared sense of mission among staff has been established between those teaching RE.  

· Development needs are accurately identified and tackled energetically.  

· The subject is managed very efficiently and, through its quality assurance procedures, has a well-grounded understanding of the quality of its provision.  

· The inclusion of all pupils is central to its vision through its belief that all are created in the image of God.  It is effective in pursuing this.  

· Resources are well used.  

· Good links exist with parents, parish(es) and diocesan agencies to support work in RE.  

· The impact is seen in the good progress made by most pupils.
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