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Introduction

The Inspection of St Francis of Assisi’s Catholic Primary School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St Francis of Assisi Catholic Primary School is an inner city school serving the Beeston / Holbeck area of Leeds which experiences high social and economic change.  

The school proclaims its religious foundation through its aims, vision, mission statement and gospel values which are inherent in all aspects of school life.  It works in close partnership with the Parish of St. Francis of Assisi in worship, liturgies and social functions.  The parish priest and parish sister are regular visitors to the school and lovingly support the pastoral care of staff and pupils enabling strong links to be developed between parish, home and school.

 The Catholic population of the catchment area is declining overall whilst there is an increase in the numbers of refugee and asylum families plus families from many other different ethnic backgrounds.  All are welcomed and cherished as part of the school’s mission of being an inclusive school. 
The Governors have appointed high quality staff who are settled and highly committed to continuous improvement and  they maintain high expectations of the pupils ensuring that they have every opportunity to achieve as well as they are able. Pupils enter the school well below the expectations for their age but with support they make good progress. 

The school recognises the need to ensure that the collective worship reflects the multi-cultural and multi-faith background of the pupils whilst nurturing the distinctive Catholic ethos.  All pupils join in liturgical celebrations and follow the Here I Am scheme.  The school is highly valued in the area for its inclusive approach.
The overall effectiveness of the provision for the Catholic life of the school and RE, and the school’s main strengths and areas for development.

The quality of Catholic Education at St Francis of Assisi is good with some outstanding features and some areas that still need to be developed fully. The leadership of the school by the headteacher and those with leadership responsibility is good and the impact is found in the strong sense of mission within the school community.  Governance of the school is satisfactory. Over recent years there have been many changes in membership of the Governing Body with several members only recently appointed. The Chair of Governors is deeply committed to the school and will ensure that governors avail themselves of the training opportunities which would enable them to have more direct involvement, greater ownership and increased effectiveness in the governance of their school.
A significant strength of the school is the high quality of care, welfare and love for one another that underpins the ethos of the school. Circle time is a strength of the school. All staff encourage positive behaviour of the pupils which results in mutual respect and greater awareness of other faiths and cultures. Most pupils enjoy school and RE and many older pupils offer mature and deep thinking responses linking aspects of the subject.
Pupils enjoy taking part in all acts of worship, liturgies and Masses. There is a creative approach to the delivery of the RE curriculum which takes into account the learning styles of pupils ensuring that it is accessible by all.   The RE subject leader ably supports all who work in the school with a personal dedication. This will be further enhanced through more rigorous systems for planning, monitoring and assessment in RE leading to ongoing improvement in the subject. Teaching of RE is at least good with some outstanding features.  Pupils’ attainment and progress in the subject is at least satisfactory with some pupils making good progress. 

Parents are very happy with the overall provision and stress that there is no racial tension because each pupil is valued. They find teachers very supportive and approachable with a fundamental and caring knowledge about, and awareness of, every pupil and their personal circumstances and needs. The pastoral care is a strength of the school with significant contributions made through the parish.  All these factors impact on the Spiritual and Moral development of the pupils which is good.
The effectiveness of steps taken to promote improvement since the last Inspection.

The aspects identified for improvement in the previous (s23) inspection have been addressed. Good progress has been made in supporting parents through a range of courses in helping their children. The course ‘Keeping up with your children’ was very well attended with parents rating it as superb not just in supporting their children but in bringing parents together socially. The school’s part time Family Worker is effective in contacting and supporting the hard to reach families involving them more in school life. The School Council, though in its infancy, is very aware of its role and responsibilities. The school is introducing a new scheme for SRE is the summer term after careful consideration of the needs of their families.
The capacity to make further improvements.

The school has a strong capacity to make further improvements and has indicated its intention to do so through its School Improvement Plan and Subject Action Plan.

How might the school further improve the provision of Catholic education?

The Governors should avail of the Diocesan provision of training which will enable them to be a more aware of there involvement and have greater ownership in their governance of the Catholic life of the school and RE.  
The school should formalise the ongoing monitoring and evaluation of RE thereby giving it the same status as other Core subjects.
Circle time which is a strength of the school, should be used as a vehicle for bringing together PSHCE, education in human relationships and the ethos statements.
The new Assessment arrangements for RE should be implemented, amended as necessary to meet the needs of the pupils.
The Catholic Life of the School
How effective are Leadership and Management in developing the Catholic life of the school?

The Governing Body exercises its duties holding the headteacher and the leadership team in the school fully to account.  The headteacher and the leadership team set clear direction and a strong sense of the educational mission of the Church and the role of the school in expressing it.    
The headteacher is focused on the school’s Catholic mission, and provides caring and supportive leadership.  She is well supported by staff who, through their vocation, actively endorse and promote the aims and values of the school community.  The school works towards high standards and the fullest personal development of the pupils.  Relationships are strong and morale is high.  Good links exist with parents, parish and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure its pupils' safety and general well-being.  

The Parish Priest is a frequent visitor to the school and his influence impacts upon and is appreciated by all members of the community.  He actively promotes links between parish, school and community and fully supports the pastoral care of the pupils.
Pupils have a good understanding of other faiths and cultures.  They play an active part in local community initiatives and are generous in their support of those in need locally and around the world.  The school is inclusive by nature and the needs of individual pupils and their families are given great consideration.  The pupils behave well in and out of class, are polite, courteous and considerate.  St Francis of Assisi is a warm, welcoming school where strong partnership links exist with parents, parish and the local community.
How good is the quality of Collective Worship?

The quality of Collective Worship at St. Francis of Assisi’s is good.  Significant work has been undertaken recently to further improve the quality of this provision and the purchase of additional resources endorses the fact that the prayer and liturgical life is regarded as central to the life of school community.  Acts of worship engage pupils’ and staff interest and inspire thought and heartfelt response.  The overall provision for Collective Worship, liturgy and prayer has a significant impact on the spiritual and moral development of school life.
Acts of Worship are planned relevant to the liturgical year and include a variety of prayer styles and settings consistently appropriate to the age and faith background of pupils.  A range of resources is used to enrich and enhance Collective Worship which takes place in an atmosphere of calm and peace in classes and throughout the school.  Every classroom has a prayer focus in addition to colourful RE displays.  All pupils are familiar with a range of formal and informal prayers and enjoy singing their praise to God.   

The parish priest and parish sister make a strong contribution to the community and are well supported by the school’s own structures.  Parents and parishioners celebrate on occasion with the school and there are times when pupils contribute to parish celebrations.  The successful Sacramental programme is seen as an active and close partnership involving home, parish and school. Working towards community cohesion is a strength of the school.
Religious Education

How well do pupils achieve in RE?

The pupils’ achievement in RE is satisfactory and all pupils make good progress during their time at St. Francis of Assisi’s.  Pupils are gaining knowledge, skills and understanding at a good rate across all key stages and there is no evidence to suggest that any pupils under-perform.  The school’s strong commitment to inclusion means that pupils with learning difficulties and disabilities are well supported in RE.  Support staff are well informed and prepared to use a range of strategies to support teachers and pupils.  

The standard of oral, written and displayed work is good and the pupils take obvious pride and enjoyment in what they do.  A range of pupil work indicates varied activities demanding good use of drama, focus on scripture, pupils’ own prayers, creative and independent responses as well as those led by the teacher.
A more formal and rigorous approach to monitoring pupil attainment and progress would better inform staff and enable them to further enhance standards achieved.  Pupils are interested and responsive during RE lessons. 
The Pupil Council, though in its infancy, shows considerable maturity in its discernment of school strengths and needs and the extent to which they know they can realistically effect change.  They respect and love the school and feel greatly respected and loved in return.  

How effective are teaching and learning in RE?

The teaching of RE is good with some outstanding features.  The teachers' subject knowledge, commitment, and teaching styles are ably supported and encouraged through involvement with the parish priest and parish sister.  The level of provision and challenge stretches the pupils whilst ensuring that individual needs are met. 

The high priority placed on teaching and learning, sharing good practice and planning, has had good results throughout the school. Pupil tasks are varied and clearly explained enabling all pupils to remain on focus throughout the lesson.  Pupils work effectively in pairs and small groups and are developing worthwhile skills as independent learners enjoying their RE lessons and taking pride in all they do.  They are quietly confident and express themselves in a manner which demonstrates good subject knowledge and understanding.

How well does the RE curriculum meet the needs and interests of pupils?

The curriculum in RE fulfils the requirements of the Curriculum Directory for Catholic Schools.  It is organised around the life and teaching of Jesus and the Church, and the beliefs, celebrations and way of life of Catholics who follow that teaching.  All pupils irrespective of age and ability are able to make progress in their knowledge, skills and understanding, to learn to think spiritually, ethically and theologically and to become aware of the demands of religious commitment in everyday life.  

Support staff play a key part in ensuring that all pupils enjoy positive peer and adult relationships in school and in ensuring that individual needs are met.  The progress made by the pupils is consistent in the year to year progression.  
The provision for education in personal relationships has been under review with great consideration being given to the sensitivity of this subject for some families. Through the RE and PSHCE curriculum the school provides pupils with regular opportunities to explore social issues. 

The school strives to follow the Diocesan guidelines on the teaching of other world faiths. Pupils are developing a balanced understanding and appreciation of these mainly through the nature of the school and greater emphasis should be given to the RE curriculum guidelines.  The broader RE curriculum makes a good contribution to the spiritual and moral development of the pupils. 
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?

The overall leadership and management of RE is good although visible records of monitoring, evaluation and assessment need to be more rigorous.  The leadership of the subject is focused on the school’s Catholic mission, on raising standards, ensuring equal opportunity and promoting the faith development of pupils with a budget allocation in line with core subjects. 

The inclusion of all pupils is central to the school’s mission and it is effective in pursuing this.  Good links exist with parents, parish and diocesan agencies to support work in RE where the impact is seen in the good progress made by all pupils.

  SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 


	2
	Good
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	How effective are Leadership and Management in developing the Catholic life of the school?
	2
	Good

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?


	2
	Good

	How effective are Teaching and learning in RE?


	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?


	2
	Good

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	2
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INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS

	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	2

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	2

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	3

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	2

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	2

	· how effectively the Catholic life of the school is monitored and evaluated
	3

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	2

	· how effectively leadership at all levels in the school promotes and provides opportunities for the spiritual development and prayer life of the staff
	2

	· the impact of the involvement of the clergy or chaplaincy team on the work of the school
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	· how effectively leadership at all levels encourages the positive behaviour of pupils
	1

	· the extent to which pupils’ contribute to the school and broader community
	2


	How good is the quality of Collective Worship?
	2

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	2

	· pupils’ response to the school’s provision for prayer and worship
	2

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	2

	· the inclusive nature of the provision for prayer, Collective Worship and liturgical life of the school
	2


RELIGIOUS EDUCATION

	How well do pupils achieve in RE?
	2

	· the standards reached by pupils in RE
	3

	· how well pupils make progress in RE, taking account of any significant variations between groups of pupils
	2

	· how well pupils with learning difficulties and disabilities make progress in RE
	2


	How effective are teaching and learning in RE?
	2

	· the adequacy and suitability of staff to ensure that pupils are well taught in RE
	2

	· how well teaching is used to meet the full range of pupils’ needs in RE
	2

	· the effectiveness of planning, monitoring and assessment  in RE
	3

	· the extent to which pupils enjoy their work in RE
	2

	· the involvement of parents and carers in their children’s learning in RE
	2


	How well does the RE curriculum meet the needs and interests of pupils?


	2

	· how far the RE curriculum meets external requirements
	3

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	2

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	3

	· the extent to which the curriculum in RE contributes to the spiritual and moral development of the pupils
	2

	· how far the RE curriculum promotes social cohesion
	1


	How effective are leadership and management in raising achievement and supporting all pupils in RE?


	2

	· how effectively subject leaders in RE set clear direction and provide support leading to


  improvement
	2

	· how effectively performance in RE is monitored, evaluated and improved to meet challenging targets
	3

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential in RE
	1

	· how effectively and efficiently resources are deployed 
	2

	· the effectiveness with which governors discharge their responsibilities in RE
	3
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