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Introduction 
The Inspection of Cardinal Heenan Catholic High School was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.
Description of the school

The learners live in a wide catchment area and come from greatly contrasting socio-economic backgrounds and so the intake is truly comprehensive.  The intake has changed since the last Diocesan (s23) Inspection.  There are currently 917 pupils on roll. 21.3% of the pupils now live in areas classified in the bottom 10% on the index of multiple deprivations.  12.9% pupils have FSM. 8.2% pupils are of Black and Minority Ethnic Heritage.  9.5% of pupils have special needs with 1% Statemented. 2.8% of pupils are EAL.  This year the school admitted pupils from 11 primary schools.  Many travel some distance in order to attend the school.  The school is consistently oversubscribed on first preference.  Pupils want to attend the school because of the school's strong pastoral support and Catholic ethos, as evidenced by their enrolment forms.  There is a high attendance record at the school.  Standards of attainment are high. Data published by Ofsted in March 2007 shows that the attainment of Cardinal Heenan pupils in English and Mathematics at GCSE is significantly higher than the national average and that the percentage of students achieving five or more GCSE subjects at grades A* to C is also significantly above average. Pupil progress in English is outstanding at KS3 and KS4.  
The school offers the pupils a broad and balanced curriculum with a wide variety of experiences, including cultural and European partnership opportunities.  The Language Specialist status supports the cultural development of pupils.  The school works closely with parents through the well established Cardinal Heenan Association and by a series of well attended meetings with parents.  An extended school provision has been developed by the school.  The school’s Investors in People status was renewed in 2004.
Although the school was entirely rebuilt in 2000 as part of the Private Finance Initiative (PFI), accommodation is considered unsatisfactory by the school.  There is an acute shortage of social space for the pupils; the library is far too small; the school would like a learning support unit; there are insufficient offices.  The PFI build has had consequences for leadership time and the school budget.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum RE, and the school’s main strengths and areas for development.

Cardinal Heenan Catholic High School provides an outstanding Catholic education for their pupils, their families and the communities it serves.  All aspects of school life are at least good and many are exemplary.  There is a very strong sense of mission within the school community in the recognition and value of each person and in the belief that every child matters and is encouraged to take an active part in the life of the school.  The distinctive Catholic nature is evident at all levels of management and in the school’s systems and structures.  It is evidenced in the many opportunities for celebrating achievement; by ensuring inclusion; through high quality pastoral care; and in the social, moral, spiritual, and cultural development of pupils; in the diverse roles and experiences offered and supported by outside agencies and a school chaplaincy team.  The management and leadership of RE is outstanding and the liturgical prayer life of the school is very good.  Standards in RE are high in relation to pupils’ capabilities.  The school has a priority is to continue to raise levels of attainment in RE.  The school has a very good organisational capacity to improve.
The effectiveness of any steps taken to promote improvement since the last inspection

Aspects identified for improvement in the previous (s23) inspection have been addressed.
The school has monitoring systems in place and with thereby is able to accurately assess the impact of action it undertakes.  Ongoing development needs are clearly identified.

The capacity to make further improvements
The school would appear to have the organisational capacity to effect ongoing development and improvement for monitoring and evaluation of impact in the areas identified for action.
What steps need to be taken in order to further improve the provision of Catholic education?
In order to maintain current provision:
i) Review the Mission Statement, as planned, involving all members of the community;

ii) Continue to develop the chaplaincy provision;

iii) After a suitable period of time the governors need to assess the effectiveness of their new committee structures and link governor roles.
The Catholic Life of the School  
Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the  school?

The leaders at all levels have a strong sense of the educational mission of the Church and the role of the school in expressing it.  They communicate a strong sense of spiritual purpose, with a focus on promoting high standards and the fullest personal development of the learners.  The school is very effectively managed in a way that ensures the very best use of resources, thorough and incisive quality assurance procedures, and prompt and decisive action to remedy any problems.  The inclusion of all learners is a central goal based on its belief that all are created in the image of God, and this is very effectively promoted and enhances their spiritual and moral development.  Discrimination of any kind is tackled with vigour and promotes social cohesion.  A highly efficient use is made of resources, including any extended services within the parish and diocesan communities. The highly effective links exist with parents, external agencies and the wider community, reinforce the high standard of care, guidance and support the school provides to ensure its learners' safety and general well-being.  The school is actively involved in outreach activities such as the Leeds Rhinos Study Support, Base 10, and the Leeds Mentoring. The result is that the learners flourish and commit themselves to the school’s mission.  Parents are happy with pupil progress and attainment.  They are happy with the way they are informed of their progress through pupil planners, exercise books and reports.  It was emphasized that they, ‘feel listened to and supported,’ that ‘staff are approachable and accessible,‘ and stated that ‘any bullying is deal with and resolved immediately.’  The primary school ‘welcomes the involvement in school life, the individual questionnaire they use in the transfer work and the way that the school stretches the pupils.’  Parents and external agencies endorsed the school’s outstanding feature of high quality of pupil care delivered by a very focused and unified team, in monitoring and supporting pupils and ‘having a positive impact on pupils in fulfilling their potential’.  The school’s values were recognized in the work done and this needs to be maintained.  All pupils’ achievements and improvement are affirmed in an annual celebration of the Catholic life of the school. 
A system of ‘traffic lights’ is used to help pupils to identify where they are in their achievement and for the school to ascertain when to employ any of their diverse range of intervention strategies, including activities for vulnerable pupils.  The pupil response to overall school provision is very positive.  Pupils’ involvement in school life is actively promoted through the school council.  Pupils’ views are sought, listened to and acted upon.  The use of Assessment for Learning (AfL) and Fischer Family Trust data for tracking pupils needs to be embedding across the school and to be monitored, as planned, by the link governors.  The plan to introduce focus groups will further enhance the work of the Strategic Improvement Group and governors’ role in assessing impact of initiatives to benefit the pupils’ needs and Catholic life of the school.  Further development of the newly created chaplaincy team will also benefit this aspect.
Collective Worship   
How good is the quality of Collective Worship?

The daily acts of worship include a variety of prayer styles, consistently appropriate to the age and faith background of learners and faithfully reflect the Catholic mission of the school.  The chaplain makes a powerful and outstanding contribution to the community ‘through faith values spoken, lived out and practised around the gospel’ and is well supported by the school’s own structures.  The school chapel is open at all times and pupils respectfully used it during break and lunch times.  There is a range of formal and informal opportunities for staff and learners to engage in prayer and acts of collective worship and in those observed there was evidence of a range of good to outstanding practice where pupils were keen to participate, take responsibility, and showed commitment by acting with reverence and respect.  There was exemplary evidence of pupils preparing and leading acts of worship with confidence in both the voluntary school Mass and year group assemblies.  Pupil and parental evaluations endorsed the good contribution the various spiritual and the Collective worship opportunities make to the spiritual and moral growth of the pupils.  The Liturgical life of the school is well planned, varied and appropriate to the needs of the pupils.  The good practice should to be endorsed in the formation of a Collective Worship policy.  The plan to be collaborative and involve all members in the chaplaincy work will further benefit the pupils and staff.
Religious Education 
Achievement and Standards in re
How well do pupils achieve in RE?

Almost all learners, including those with learning difficulties and disabilities, make at least good progress and many make very good progress.  Pupil attainment on entry is above national expectations.  Boys’ achievement in RE has improved. Performance is good or better in all key stages in RE, and there are no unsatisfactory areas.  The department employs a range of strategies for raising achievement for all pupils and as a result their standard of work is very good.  An example of outstanding practice is the pupils’ use of AQA mark schemes and model answers to consolidate learning and enable them to evaluate their progress and that of their peers.  The skills and revision techniques pupils learn in RE support their revision in other subject areas.  This also impacts on strengthening their skills for other KS4 subjects.  RE is assessed at the end of each module and the department ensures that appropriate targets are set for pupils, supported by independent learning, in order to raise achievement.  Pupils enjoy their work and are actively involved in target setting and this information is available to parents in the school planner.  Parental evaluations affirmed how empowering this is for pupils and that they received very informative reports regularly.  A simple coding system for monitoring behaviour, homework, underachievement etc is very effectively used.  Lesson observations by the RE subject leader, and a shared observation with an inspector, have confirmed that there are at least good and often very good standards of teaching and exemplary behaviour throughout RE.  The programmes provide a significant opportunity for pupils’ spiritual, moral, social, and cultural development.  The priority is to further raise pupil attainment in RE by extending the use of AfL, enhancing tracking systems and continuing to monitor teaching and learning.  A programme of activities for the more able pupils has been identified as an area of development.  The school plans to share this good practice through collaborative work using the ‘AfL’ model and ‘Whole Brain’ programme to improve achievement across the school.
The quality of provision in re  
How effective are Teaching and learning in RE?
The department meets the requirements of the ‘Curriculum Directory for RE’ and 10% curriculum time.  All learners thrive, enjoy their lessons, and make very good progress as a result of the high expectations and stimulating mixed-ability teaching of RE in a secure environment where every child is valued.  The subject is staffed by RE specialists and teachers’ high levels of knowledge of the Faith and expertise in teaching it, together with careful and consistent planning, highly productive learning styles with challenging tasks and thorough assessment of learning, ensures that work in RE is very well pitched and suitably challenging for all learners.  The methods and use of resources, such as ICT, are precisely judged to engage and extend learners, including those with additional and gifted learning needs, and drives up achievement.  The teachers challenge learners to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  Opportunity for prayer, reflection or meditation makes an excellent contribution to the spiritual and moral development of the learners.  Parents are involved in the target setting for future progress and welcome this approach.  Areas for development have been clearly identified.  The team would appreciate more dedicated classroom space.
How well does the RE curriculum meet the needs and interests of pupils?
The department is providing an interesting and well resourced, systematic study of God, the life and teaching of Jesus and the Church, the central beliefs that Catholics hold and the relationship between faith and life, including an understanding of education for personal relationships.  The pupils are encouraged to investigate and reflect, develop appropriate skills and attitudes respond to God's call in everyday life.  The work enables them to think spiritually, ethically and theologically, and to become aware of the demands of religious commitment in everyday life.  Objectives and outcomes are clearly evident, relevant to pupils’ needs and provide opportunity for extension work.  Full advantage is taken of opportunities to develop learners’ skills in reading, writing, speaking and listening, and to develop skills using ICT, in RE.  All learners have access to the RE curriculum which is adapted to their needs and to the needs of the school.   The curriculum makes a very significant contribution to the spiritual and moral development of the learners and they are taught to respect other world faiths and cultures and social cohesion.  Pupil response to RE is enthusiastic.  They report that they like the subject, enjoys discussions and that it ‘makes them think.’  The work focuses on their preferred learning styles.  They are committed and make a highly motivated contribution to the lessons and are involved in evaluating and negotiating their progress targets in response to the teachers’ positive feedback.
leadership and management of re  
How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The subject leader has a strong sense of the educational mission of the Church and the role of the subject in contributing to the school’s part in this.  She communicates a strong sense of inclusiveness and spiritual purpose to RE teachers and all learners.  Her focus is on promoting high standards and quality of religious education and the faith development of the learners.  The subject is very effectively managed in a way that ensures the very best use of resources, thorough and incisive quality assurance of its work, and prompt and decisive action to remedy any problems.  The inclusion of all learners is a central goal based on its belief that all are created in the image of God, and this is very effectively promoted.  Discrimination of any kind is tackled with vigour.  The result is that the learners flourish.  All RE staff lead by example as a committed to the school’s mission.  There is a great respect for the subject leader who is highly focused with effective standardizing and monitoring systems in place for development of RE.  The subject leader is involved in leading development of ‘AfL’ to raise achievement across the school.  She has contributed to the development of the ‘Learning Walk’ strategy used in school.  The department has a good record for ITT and the subject leader contributed to training for ITT and NQTs at Trinity and All Saints University, Leeds.  RE is resourced as a core subject and involved in all major aspects of school improvement.  The role of the governors is clearly identified and more involvement of the link governor would further enhance development.
INSPECTION JUDGEMENTS
	Aspect
	Grade
	Descriptor

	Overall effectiveness 


	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL



	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?


	2
	Good

	RELIGIOUS EDUCATION



	How well do pupils achieve in RE?


	1
	Outstanding

	How effective are Teaching and learning in RE?


	1
	Outstanding

	How well does the RE curriculum meet the needs and interests of pupils?


	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of pupils and why?
	1


	· the effectiveness of steps taken to promote improvement since the last inspection
	      Yes

	· the capacity to make further improvements
	      Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1



	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	        2

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	        1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	        1

	· how effectively leadership at all levels in the school promotes pupils’ spiritual and moral development
	        1

	· the impact of the involvement of the chaplaincy team on the work of the school
	        2

	· how effectively the Catholic life of the school is monitored and evaluated
	        2

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	        1

	How good is the quality of Collective Worship?
	2



	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	        2

	· pupils’ response to the school’s provision
	        2

	· how well Collective Worship contributes to the spiritual and moral development of the pupils
	        2


RELIGIOUS EDUCATION
	How well do pupils achieve in RE?
	1



	· pupils’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of pupils
	        1

	· the standards of pupils’ work 
	         2

	· pupils’ progress relative to their prior attainment and potential, with any significant variations between groups of pupils
	         2

	· the extent to which pupils enjoy their work
	         1

	· the behaviour of pupils
	         1

	· pupils’ spiritual, moral, social and cultural development
	         1

	· the extent to which pupil  contribute to the school and broader community
	         2

	How effective are teaching and learning in RE?
	1



	· how well teaching is used to meet pupils’ needs and curriculum requirements
	        1

	· the suitability and rigour of assessment in planning, monitoring and informing pupils’ progress
	        1

	· the identification of, and provision for, additional learning needs
	        1

	· the involvement of parents and carers in their children’s learning and development
	        1

	How well does the Religious Education curriculum meet the needs and interests of pupils?


	1



	· the extent to which the Religious Education curriculum matches pupils’ aspirations and potential, building on prior attainment and experience
	        1

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	        1

	· the extent to which pupils are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	        1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	        1

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the pupils
	        1

	How effective are leadership and management in raising achievement and supporting all pupils in Religious Education?

	1



	· how effectively subject leaders in Religious Education lead and support  their staff
	        1

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	        1

	· how well equality of opportunity is promoted and discrimination tackled so that all pupils achieve their potential
	        1

	· the adequacy and suitability of staff to ensure that pupils are well taught
	        1

	· the adequacy and suitability of learning resources and accommodation
	        1

	· how effectively and efficiently resources are deployed to achieve high standards
	        1

	· the effectiveness with which governors discharge their responsibilities
	         2
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