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Introduction
The Inspection of St Cuthbert and The First Martyrs Catholic Primary School, Bradford was carried out under the requirements of the Education Act 2005, and in accordance with the Leeds Diocesan Framework and Schedule for Section 48 Inspections approved by the Bishop of Leeds.

Description of the school

St. Cuthbert and The First Martyrs Catholic Primary School serves the two Catholic parishes of St. Cuthbert’s and Our Lady and The First Martyrs.  The parishes encompass a broad geographical area across the Heaton and Toller Wards of Bradford. The pupils come from a range of socio-economic backgrounds.  
The school has an admission number of 30 and there are currently 242 pupils on roll of whom 82% are Catholic.  37% of pupils are from ethnic minority groups with 23% having English as a second language.  This year saw the inauguration of a 26 place part-time Nursery class.  
Attendance is consistently above and unauthorised absences below the national averages.  Approximately 12% of pupils are eligible for free school meals. 12.4% of pupils have Special Educational Needs, including two pupils with Statements. 

The majority of pupils transfer to St. Bede’s Catholic Grammar School or to St. Joseph’s Catholic College at age 11.

There are 9.5 teachers (full time equivalent) all of whom are Catholic; 5 possessing additional Catholic qualifications.

Overall effectiveness of the school

The overall effectiveness of the provision for the Catholic life of the school, of curriculum Religious Education, and the school’s main strengths and areas for development.

St Cuthbert and The First Martyrs is an outstanding Catholic school.  A vibrant Catholic mission underpins this happy, caring and stimulating school community.  The governors and headteacher promote a very high quality education and purposefully set a clear direction leading to improvement.  All adults in the school value, affirm, and support the pupils whose behaviour and contribution to the school and broader community is exemplary. The quality of Collective Worship is outstanding and this contributes enormously towards the Spiritual, Moral, Social and Cultural development of the pupils. 
The standards in Religious Education (RE) are good and during their time at St Cuthbert and The First Martyrs all pupils make good progress.  The provision for pupils with particular and special needs is very good indeed.  Teaching in RE is very effective and has many outstanding qualities.  The areas of the Catholic life of the school and aspects of the RE curriculum which the school intends developing further have been identified through the school’s strategic planning. 
The effectiveness of any steps taken to promote improvement since the last inspection

All aspects identified as requiring improvement in the last (Section 23) inspection in 2001 have been addressed successfully.  

The spiritual and professional development of staff has been afforded priority and has been supported through extensive INSET opportunities and developmental aspects are being addressed effectively through the Performance Management framework. 
The capacity to make further improvements
The school completed a very thorough and descriptive Self Evaluation Form (SEF48) including judgements which were generally accurate but in some aspects tended to undervalue the impact that specific action and initiatives undertaken by the school in recent times were having on the pupils, their families and the broader community. 
 The majority of statements made were supported by documentary evidence.  In certain sections the effect or impact of certain decisions and actions was alluded to or inferred whilst in other sections this was lacking.  However, the SEF48 was effective in helping to set the focus for inspection.
It is very clear from discussions, and through the scrutiny of documented evidence, that the governors are very well positioned to effect further improvements and are determined to do so. 
What steps need to be taken in order to further improve the provision of Catholic education?
· In the spirit of the diocesan ‘Come and See’ initiative and in line with the School Strategic Plan continue to promote working links with parish groups, neighbouring schools and community groups at a pace which allows for the growth of mutual trust, appreciation and understanding thereby further developing meaningful and effective social dialogue and cohesion.  This action will also serve to further enhance the spiritual development of all members of the community.
· In line with the timescale identified in the school’s Religious Education development plan assess the pupils’ success in achieving the learning objectives of one topic from the ‘Here I Am’ programme through lesson observations, scrutiny of work and discussions with pupils.   Based on the evidence gained, prepare an informative report which details the attainment of all groups of pupils and identifies strengths and those areas which might be developed further.

The Catholic Life of the School ~ Leadership and Management 

How effective are Leadership and Management in developing the Catholic life of the school?

The Governing Body of St Cuthbert and The First Martyrs School was reorganised in September of this year in line with of the Revised Instrument of Government and has a full complement.  The governors have availed themselves of training opportunities provided by the diocese thereby ensuring that they remain up to date and fully informed of their responsibilities for management and governance.  The Chair and  Vice-Chair of Governors  who are also the Parish Priests are regular visitors to the school and are fully involved in school life.  The school provides a structured and informative ‘welcome’ to new governors and this is greatly appreciated.

The governors and headteacher have a very strong sense of the educational mission of the Church and provide a very clear direction for the Catholic life of the school. 
This communicates a strong sense of spiritual purpose promoting high standards. 
The inclusion of all staff and pupils is central to the school’s vision. 
The school’s Mission underpins daily life and this is consolidated and extended through the promotion of weekly Ethos statements subscribed to by each and every member of the community.  
The Governors and headteacher effectively maintain Strategic and Development Plans which identify aims and detail criteria against which the impact of their action can be monitored.  In recent months the school has had to deal with the unpredictability and trauma of arson attacks on the buildings and other acts of vandalism.  The governors and headteacher showed determination and vigour in ensuring that the disruption to the daily life of pupils and staff were kept to the absolute minimum. 

Throughout this period of upheaval the morale of all members of the school community remained high and this is due in large part to the example of positive and determined leadership.  Thankfully such events have not recurred and it is felt that this is due to the school’s commitment to the promotion of social cohesion.  Many effective links are in place with neighbouring schools and community groups and this is engendering a reciprocal respect and understanding with groups and leaders in the local area.

The Parish Priests and headteacher, speak passionately about their desire to further their cooperation with other faith and community leaders.  Local headteachers and the Manager of the Extended Schools Project (EXCEL) confirm that the school’s promotion of, and involvement in, neighbourhood initiatives is actively encouraging effective dialogue and is setting the foundations for community harmony for generations to come.  Very good links exist with parents, parishes and external agencies to reinforce the high standard of care, guidance and support the school provides to ensure the safety and well-being of pupils and staff.
The Catholic Life of the School ~ Collective Worship

How good is the quality of Collective Worship?

Each school day at St Cuthbert and The First Martyrs School begins with a period of prayer and reflection to which all members of staff are invited.  This act of worship has a significant impact on the daily life of the school, reinforces the Catholic mission and ethos and promotes the spiritual welfare of staff and, in turn, the pupils.  The overall quality of Collective Worship and the pupils’ response is outstanding.  The school provides a variety of opportunities and settings for prayer and worship appropriate to the ages and needs of the pupils.  Worship is frequently linked to the current topic from the ‘HIA’ scheme for RE and there are many occasions during the course of the year when particular events and liturgical feasts are celebrated.  At certain times Mass is celebrated in school or church and shared with parents and parishioners.  Parents are invited to share worship and celebrations in school and express their gratitude for this facility.  Parents are also very happy with the programme for Sacramental preparation in which they and the parishes are fully involved. There are many occasions when the pupils take responsibility in preparing and leading acts of worship for others in the school community.

The policy for Collective Worship was quite recently reviewed by the staff and governors and deemed to be highly effective.  The school maintains a portfolio of work and photographs which highlight many of the past celebrations.  There is ample evidence that pupils of other faiths take a full and active part in the school’s provision and there are occasions when their life and faith experiences are shared with their peers.
The high value placed on worship is evidenced in the classrooms and in areas around the school through dedicated areas for prayer, reflection and celebration and is visibly prominent in the very high quality display.
The Parish Priests both make a powerful contribution to the community acts of worship and are personally involved in ensuring that the worship and celebration contribute significantly to the spiritual and moral development not only of the pupils but also of the staff.
Religious Education ~ Achievement and Standards in re

How well do pupils achieve in RE?

The school maintains annual data which confirms that standards in RE are consistently good.  All pupils make good progress and the provision for pupils with special needs is particularly good.  The school assesses attainment against the National Levels of Attainment in RE.  By the end of Foundation Stage the pupils are making very good progress.  The school expects the achievements of pupils in the Foundation Stage to be further enhanced by the recently opened Nursery Class.  The inclusion of three-year-olds will also have a major beneficial impact on the life of the school.  By the end of KS 1 pupils are generally working at Level 2 with some having exceeded this level in some apects. 

At the end of KS2 pupils consistently meet Level 4.  Pupils are gaining knowledge, skills and understanding at a good rate.

Monitoring evidence from previous years suggests that certain topics from the HIA scheme could be covered in more depth and evidence from pupils’ books would confirm this.  There may have been a tendency to focus on liturgical feasts and events as discreet objectives rather than blending in with the HIA scheme.  It is all a matter of balance and the school are taking steps to address this.  There is evidence of good work recorded in the form of display around the school and through discussion the pupils express a good understanding of many of the topics they have covered.

There is some evidence that pupils enjoy their work, none more so than in the Y6 lesson when the teacher employed a highly effective and entertaining approach to assess pupil learning during the plenary session.

The behaviour of the pupils is exemplary during lessons and at all other times in and around the school.  The Spiritual, Moral, Social and Cultural development of the pupils is a major strength of the school and this aspect is mentioned in other areas of this report.

Pupils respond very well indeed to the needs of the local and wider community and frequently give generously to others less fortunate than themselves.  There is evidence around the school of expressions of appreciation from the beneficiaries of the pupils’ generosity including CAFOD, Diocesan Catholic Care and the Tsunami Appeal. 

This appreciation was also affirmed by a member of the Rotary Club who confirmed that the community of St Cuthbert and The First Martyrs could always be relied upon to be utterly generous in relation to the ‘Shoebox’ appeal.  He added that the pupils gained as much pleasure in giving as they do in receiving.  
A significant strength of the school is the highly regarded School Council consisting of elected members representing each year group in the school and ably guided by the school Learning Mentor.  The School Council takes its responsibilities seriously. 

Weekly meetings are chaired and minuted and matters are reported back to school peers through assemblies and word of mouth in class.  The School Council is currently looking at ways to extend communication and are considering a brief bulletin or newsletter. 

These pupils do believe that they have a voice in school affairs and are very proud to be influential in day to day matters of school life.  Their philosophy can be summed up in an extract from recent Minutes:
‘We feel it is important that all people in school are seen as special and that Jesus loves us all the same.  We are all brothers and sisters – all God’s children.’

At a later date:

‘…although we may feel sad or annoyed sometimes maybe if we are not chosen for things we must feel glad for others who are’.

The School Council is modest in its achievement and those of the school.  In recent times the pupils were finalists in the ‘Young Presenter of the Year’, and short listed for the ‘Community Harmony Award’.

Religious Education ~ The quality of provision in re

How effective are teaching and learning in RE?
Teaching is very good overall.  Teachers’ commitment to the Catholic faith, their knowledge of it and expertise in teaching it, ensures that the work is generally well pitched and challenges most pupils.  There is very close cooperation between teachers and learning support staff.  Worked is often differentiated and adult roles are clearly defined.  As a result the provision for those pupils with particular needs is outstanding.  

Teachers use the planning and assessment documentation provided by the diocese to good effect generally but pupils could be given clearer direction on a day to day basis as to how they might improve their work further.  This could be done through more positive and constructive marking of the work and the setting of individual goals or targets.  Each pupil retains a portfolio of assessed work which reflects their attainment and progress in RE as they move up through the school.

The teaching staff might also consider ways through which they might further challenge and extend the more able pupils in RE.  There were examples where ‘extension’ work had been applied vey effectively and this could be further encouraged across all age groups.

Parents praise the quality of teaching and they feel they are kept informed through newsletters and more formal opportunites during the course of the year when they can discuss their child’s progress.  Through the auspices of the LEA the school organise Family Workshops to illustrate how parents might best support their child’s learning.  Recently, parents were consulted formally via a questionnaire and the summary results will be used by the school to inform future planning.  Parents regard the headteacher as:

 ‘a people person who is highly approachable, will always listen, and deals with matters promptly and efficiently.’
The lessons observed maintained good pace and timing, and the tasks set met the needs of the pupils.  The teachers used a variety of teaching and learning strategies to capture and retain learners’ interest and involvement.  Resources were selected and used very skillfully.  Teachers used a variety of questioning techniques effectively.  The recently acquired electronic whiteboards are being used to very good effect and teachers are now accessing some interesting and stimulating RE resources from the internet. 
Teachers challenge the pupils to think spiritually and morally and the pupils are becoming increasingly aware of the demands of religious commitment.

How well does the RE curriculum meet the needs and interests of pupils?
The time allocation of 10% to RE fulfils the requirements of the Bishops’ Conference.  Effective links are made with home, parish and the local community.  The RE curriculum makes a significant impact on pupils’ Spiritual, Moral, Social and Cultural development. 
 St Cuthbert and The First Martyrs school is socially inclusive by providing equality of access and of opportunity for all pupils to make progress.  The school has in place a comprehensive policy for Personal Health and Social Education (PHSE) which includes appropriate aspects of sex education and family life.  Circle Time is now a weekly experience for all pupils and this is already having a significant impact in allowing pupils to express their views confidently and listen to and appreciate the views of others.
The pupils study other world faiths through the HIA scheme and this is supplemented through the celebration of particular events and festivals during the course of the school year.  The school encourages its own pupils and parents who are from other cultures and faith groups to share their life experiences and they do so willingly.  Recent examples of this were the demonstration of Bharat Natyam presented by two of the pupils in Y6 and on another occasion the demonstration of Flamenco dancing presented by one of the parents.

Around the school there are opportunities for the pupils to appreciate aspects of other faiths and cultures and this was clearly evident in an effective display of the Qur’an.
RE and Collective Worship are enhanced by the strong musical tradition in the school.  Many pupils, of different faiths backgrounds, are involved in partnership activities with local and diocesan groups together with local secondary schools.  The school also enjoys other working partnerships which prepare the pupils for transfer to the secondary sector and the opportunity to look beyond towards the opportunities and possibilities provided in higher education.  
Religious Education ~ leadership and management of re

How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
The school benefits from highly effective leadership and management in RE.  The RE Coordinator has a clear vision for the subject within the mission of the school with a focus on high standards.  She has a devoted commitment to her faith, has high expectations, takes a pride in her work and is committed to her responsibility.  The RE coordinator maintains a comprehensive subject development plan which links into the overall school strategic planning.  Both the headteacher and RE coordinator have availed themselves of opportunities to further their own professional development and subject expertise through local and diocesan INSET initiatives.  There exist effective channels of communication and staff confirm that all information and advice is disseminated effectively.

The governors have for a number of years ensured that adequate funding is directed to RE which is regarded as the core subject of the curriculum.  Books and material resources are maintained well and are readily accessible to staff and pupils.  The use of IT to enhance the subject is clearly evident in many classrooms and areas around the school.

It must be stated finally that the staff themselves are the primary resource of St Cuthbert and The First Martyrs School.  The Chair of Governors speaks passionately in his endorsement of all staff and views their dedication and commitment as a response to vocation. This dedication ensures that all pupils are granted equal opportunity to achieve their potential.  The commitment of this stable, harmonious and established staff has ensured, and will continue to ensure, that all pupils are well taught and enjoy their formative years in a truly caring and spiritually rich environment.  
SUMMARY OF INSPECTION JUDGEMENTS
	Overall effectiveness 

	1
	Outstanding

	THE CATHOLIC LIFE OF THE SCHOOL


	How effective are Leadership and Management in developing the Catholic life of the school?
	1
	Outstanding

	How good is the quality of Collective Worship?
	1
	Outstanding

	RELIGIOUS EDUCATION


	How well do pupils achieve in RE?
	2
	Good

	How effective are Teaching and learning in RE?
	2
	Good

	How well does the RE curriculum meet the needs and interests of pupils?
	1
	Outstanding

	How effective are Leadership and Management in raising achievement and supporting all pupils in RE?
	1
	Outstanding


                                          INSPECTION JUDGEMENTS ANNEX

OVERALL EFFECTIVENESS
	How effective and efficient is the provision of Catholic education in meeting the needs of learners?
	1

	· the overall effectiveness of the provision for the Catholic life of the school/college and of curriculum Religious Education
	1

	· the effectiveness of steps taken to promote improvement since the last inspection
	Yes

	· the capacity to make further improvements
	Yes


THE CATHOLIC LIFE OF THE SCHOOL

	How effective are leadership and management in developing the Catholic life of the school?
	1

	· how well the governing body fulfils its role in relation to the school’s Catholic foundation
	1

	· how effectively leaders and managers at all levels set clear direction leading to improvement and promote high quality care and education
	1

	· the quality of the leadership of the headteacher and senior staff in leading and developing the Catholic life of the school
	1

	· how effectively leadership at all levels in the school promotes learners’ spiritual and moral development
	1

	· the impact of the involvement of the chaplaincy team on the work of the school
	1

	· how effectively the Catholic life of the school is monitored and evaluated
	1

	· how effectively leadership at all levels promotes the school’s contribution to social cohesion
	1

	How good is the quality of Collective Worship?
	1

	· the frequency and quality of the provision for prayer, Collective Worship and liturgical life of the school
	1

	· learners’ response to the school’s provision
	1

	· how well Collective Worship contributes to the spiritual and moral development of the learner
	1


RELIGIOUS EDUCATION
	How well do learners achieve in RE?
	2

	· learners’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of learners
	2

	· the standards of learners’ work 
	2

	· learners’ progress relative to their prior attainment and potential, with any significant variations between groups of learners
	2

	· the extent to which learners enjoy their work
	2

	· the behaviour of learners
	1

	· learners’ spiritual, moral, social and cultural development
	1

	· the extent to which learners’ contribute to the school and broader community
	1

	How effective are teaching and learning in RE?
	2

	· how well teaching is used to meet learners’ needs and curriculum requirements
	1

	· the suitability and rigour of assessment in planning, monitoring and informing learners’ progress
	2

	· the identification of, and provision for, additional learning needs
	1

	· the involvement of parents and carers in their children’s learning and development
	2

	How well does the Religious Education curriculum meet the needs and interests of learners?
	1

	· the extent to which the Religious Education curriculum matches learners’ aspirations and potential, building on prior attainment and experience
	2

	· how far the Religious Education curriculum meets external requirements and is responsive to local circumstances
	1

	· the extent to which learners are gaining a knowledge and developing an understanding of the teachings, beliefs, values and way of life of other world faiths
	1

	· the suitability of family life and sex education, education in personal relationships and citizenship education
	1

	· the extent to which the curriculum in Religious Education contributes to the spiritual and moral development of the learners
	1

	How effective are leadership and management in raising achievement and supporting all learners in Religious Education?
	1

	· how effectively subject leaders in Religious Education lead and support  their staff
	1

	· how effectively performance in Religious Education is monitored and improved through quality assurance and self-assessment
	2

	· how well equality of opportunity is promoted and discrimination tackled so that all learners achieve their potential
	1

	· the adequacy and suitability of staff to ensure that learners are well taught
	1

	· the adequacy and suitability of learning resources and accommodation
	1

	· how effectively and efficiently resources are deployed to achieve high standards
	1

	· the effectiveness with which governors discharge their responsibilities
	1
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