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Guidance on use
Introductory note

An incisive pre-inspection analysis and clear identification of the issues that need following up contribute enormously to an effective inspection. 

Before the inspection 

The Pre-Inspection Analysis (PIA) provides a structure that inspectors are recommended to use.  It should be completed before the inspection begins. The PIA should:

· analyse the school’s SEF48 in the light of the available evidence 

· suggest working hypotheses under the main headings of the evaluation schedule

· focus the inspection by identifying the main issues that need to be followed up

· along with the SEF48, provide the basis for the first discussions with the school

· form part of the overall record of the inspection

The text of the PIA should be highly evaluative and not too long.  There is no point in copying descriptive data that is available elsewhere.  However, there should be sufficient analysis to substantiate the basis for the hypotheses and inspection issues.  Note form is sufficient as long as the meaning is clear.

Before the inspection

The inspector should provide a copy of the PIA to the headteacher.  The inspector should be careful not to adopt turns of phrase that appear to be pre-judging the outcome of the inspection.

At the start of the inspection

The inspector should use the PIA along with the SEF48 as the basis for the initial discussion with the school.

During the inspection

All evidence from the inspection should be recorded on Evidence Forms (EFs).

The inspector should enter the graded judgements on the Inspection Judgements Summary 

The SEF, PIA, EFs and the IJS will form the evidence base for the inspection and subsequent report.

At the end of the inspection

The inspector should retain the SEF48, PIA, EFs and IJS.  The latter will be discussed with the school at the end of the inspection and a copy attached to the Report.

Pre-inspection Analysis

Outcomes of the analysis of the self-evaluation form SEF48

Under each of the aspects from the evaluation schedule:

· analyse how well the judgements in the SEF48 are supported by the evidence

· suggest provisional hypotheses under each heading

· highlight issues that need to be pursued, which are likely to be:

i. any major discrepancies between the SEF48 and the evidence

ii. important areas that the SEF48 does not evaluate or explain

iii. particular assertions in the SEF48 that might be selected to investigate how well it diagnoses the school’s strengths and areas for development.

All text, including any reflections that might also be made upon the overall effectiveness of the school, should be recorded in a way that does not appear to pre-judge the inspection findings.
Brief Statement about the school:

The school’s view of itself as indicated in their SEF48
OVERALL EFFECTIVENESS: School’s judgement –   
Since the last S48 Inspection the school has ensured that:

Priority areas identified for improvement:
Capacity for Sustained Improvement:
PUPILS: 
How good outcomes are for pupils, taking particular account of variations between different groups.
School Judgement from SEF48 
Key points from SEF48:

· How well pupils achieve and enjoy their learning in Religious Education.


Taking into account:

i. the quality of pupils’ learning and their progress

ii. the quality of learning for pupils with particular learning needs and/or disabilities and their progress

iii. pupils’ attainment in Religious Education

· The extent to which pupils contribute to and benefit from the Catholic life of the school.
· How well pupils respond to and participate in the school’s Collective Worship.
Hypothesis:
Matters requiring clarification and/or consolidation:

 It would be useful to:
PROVISION: 
How effective the provision is for Catholic education

School Judgement from SEF48:  
Key points from SEF48:

· The quality of teaching in Religious Education.
· The use of assessment to support learning in Religious Education.
· The extent to which the Religious Education curriculum meets pupils’ needs.
· The quality of Collective Worship provided by the school.
Hypothesis: 

Matters requiring clarification and/or consolidation:

 It would be useful to:
LEADERS AND MANAGERS: 
How effective leaders and managers are in developing the Catholic life of the school
School Judgement from SEF48:  
Key points from SEF48:
· How well leaders and managers promote, monitor and evaluate the provision for the Catholic life of the school and plan and implement improvement to outcomes for pupils.

· How well leaders and managers monitor and evaluate the provision for Religious Education and plan and implement improvement to outcomes for pupils.
· The extent to which the governing body provides effective challenge and support for the Catholic dimension of the school so areas needing development are tackled decisively and statutory and canonical responsibilities met.
· How well leaders and managers develop partnerships with other providers, organisations and services in order to promote Catholic learning and pupil well-being.
· How effectively leaders and managers promote Community Cohesion.
Hypothesis: 

Matters requiring clarification and/or consolidation:

It would be useful to:
List the main pre-inspection issues that arise from the pre-inspection analysis. 

The issues might refer to what appear to be stronger as well as weaker features of the school. They should not number more than 5 or 6 in total, and should be the most important issues to arise from the analysis of the SEF48 and other evidence.  

These issues should be central in planning the inspection. In the pre-inspection planning, the inspector should bear in mind the need to be flexible since the initial discussion with senior leaders might address some issues and raise others. 

	Summary of main inspection issues:
All matters raised requiring clarification and/or consolidation will provide a focus for discussions and observations during the inspection:



	Meetings/discussion which would be of value in consolidating/affirming the above:
Documentation which would be of value in consolidating/affirming the above:
Lesson observations which would be of value in consolidating/affirming the above:
CW which would be of value in consolidating/affirming the above:
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